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GOVT. COLLEGE OF BNGINEBRING' AMRAVATI
(An Autonornor'rs Institr-tte of Govt' of Mahalashtra)

MinutesofmeetingofBoarclofManagementIeldon1^819l20l0at
11.00 a.rn. in Meeting Hall

FirstnreetingofBoardofManagenrent(BoM)washelcionit81912010at11.00
a.m. it't Meeting Hall arrd following rnembers were preseut'

- Chairman

' Metlber
- Member
- Member
- Member
- Metnber
- Merlber
- Member
- MenTber
- Meuber SecretarY

1. Dr. S. K, Mahajan, Director of Tech' Educatiot-t'

i. nr. aUrruy wagh, by' Se"retury' M'S'' Mumbai

3. Mr. Randhirsingh D' Patil
,,4. Dr. S. R. Charrdal<,

5. Dr. S. S' Col<hale

6. Mr. SanjaY Jadhao

7. Dr. G, N. Varrkhede

B. Dr. M. S. Rarrdive

9. Dr. R. P. Borkar
10. Dr. P. M. Khodke, PrinciPal

Attlreoutset,tlrePrincipalwelcotnedFlori.bleCliairllanarrdMerlbersof
BoM. Being a first meeting, niembers were also ol'fered floral lvelcome' Due to

unavoiclable circumstanl;; d; vijay Bhatk";;^; Dr' P' I(' Sahoo' Ho,',ble Metnbers'

co'veyed their iruUiriiy t unlni tne m"eting a,d requested to grant leat'e'

accordir-rgly titey were granted leave.. u"*.rlr,'nr. vijay Bhatkar was available

thror-rgl'r teieconferen"ini in tf''t T?tJilg: Dr' Abhay Wagh' Hon'ble Member r'r'as

fericitatecl ar the hands;?;; i. r<. rraur,u.i",icr*r,,^-,uo-u:d of Management for his

new assigtrment as Dy. Secretary, Technicai EdLrcation' Mantralaya' Mutllbai' The

Boarcl of Mauagem"ni .*pr"rrec1 its gratitt'Jt io*utat State Govt'' U'G'C' and Sarrt

Gadge Raba Amravati University, Aurravoii rol. granting autol'IorlloLls status to the

r institute'
\d,.

Dr'P.M.I(hocll<e,MetnlrerSecretaryrequesteclBo|Itoperrrritlrinrtogtr,e
shofi presentation orr rn" r,"r* of tlie instititl' iht p'"'"'.'tation consisted of different

. programs offered, 
",-,rri",-,i.rr, 

**u,r1inution, ,.rritr, placement' facr-rlty positiotl'

;;ffit;;;;;e etc' The contents were noted bv the ttretnbers'

Dr.S.S.Col<haleerrquireclaboutclr-rratiorrofslttrrtrrerTertlr.otitrotingtlrat
Surnnier Terur is of on" 

'.,-'o'''it., 
duration (very short) it.was suggested to iucrease the

duration, if sched,te pertriits. BoNi also clii"uss"i placer.T eriiof the students and

expressed its satisfaction. lt was sLlggest.a to present pefcelltage placed witlr respect

to the no. of eligible students. Dr. S. n. ir*',iuk enquired abJLrt the participation. of

studerrts in placeme,u ""iiri,i"r. 
principil ;;f;;;; about.the student coordination

com,ritree of fi,al a,-'d third year str,rden;r ;t; ;;; responsible for logistics reqr'rired

for conclucting intewilt;;' ii-," ,retirodoiogii^*u' weli appreciated' Mr' R' D' Patil
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sr,rggested involvement of private consultant / services for iurprovetnent iti placement

wtilitr was later on founcl not suitable, being rvell performing Govt. Irrstitute. Flon'ble

Chairman reqpested BoM rneurbers fronr industry to extend support in this etldeavor.

Hon'ble Mernbers, later, opineci on the difl'erent issues lil<e Examitratiolr,

CIass Tests, External Exatliners, Nuniber of paper sets etc. aucl r,vere satisfied vrrith

the relevant responses. Mr. Sanjay Jadhao pointed ortt a huge shortfall in faculty'

Chairman, BoM infonnecl that the process of appointrnent of facultl', through

M.P,S.C., is irr progress and shortly, the faculty positiotr shall improve. Metnbet's then

requested l{on'ble Chairman and Dr. Abhay Wagh to nominate tnaxit-nttu M.P.S'C.

selected faculty to the institute.

After presentation, Member Secretary reqttested the Horr'ble Chairlran to
i6itiate tlie business of t[e rreeting. Bel'ore conltlencetrent of treetittg Budget

ManLral 2010-11 (contairrirry 123 pages), Agenda Notes for SLrpplerrretrtary Itetrs

(ltem No. 23 to 34), TEQIP-II proposal ancl Bool< No. 2 of Enclosut'es were also

tabled before the Memtrers.

Dr. S. R. Chaldal< l.ias aplrreciated the efforts talcen by the itistitLrte in

preparing Agencla, Agenda Notes ancl Bool< of Enclosures. He cot.tltuetttecl that the

agenda notei are so coucise, self explanatory ar-rd nteticulously prepared that tro
rnlrber cor-rlcl have face clifficulties in understancling the item and in tracing out the

details. Other members have also unanimously supported the couttrent.

Itern No.1
To note G.R. clated Julv 6.2010 for constitution of BoM

Noted the G.R. No.2009i(160/09)'fE-2, dated jr-rly 6, 2010'

It'ern No.2
To nominate a distilguished alurninous as a

After long discLrssion BoM unarrimously nominated Shri Sanjay Choudhary,

G.M,, L &. T Iniotech, Mumbai (Alurnirrous of 1972 E,lectrical batch) on Board of

Management. It was instructed to contact ancl convey him about his nomiuatiotl'

Item No.3
'f o note the final constitulion g[ tsoM

Noted final constitution of BoM, with lelevant adclitions (short'n ilr bold), as

follows:

(

S. No. Name Affiliatiorr Positiorr

1 Dr. S. I(. Malrajan Directo, of Technical EdLrcation,

M.S.. MLrrlbai.

Cliai.rrrran

2 Dr. Vijay Bhatkar
(Government nominee)

Chairman, IlTl-{ Researcli Lab
'Dishrtet, 

DSL, PLttte.

Merrber
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Item No.4

3 Mr. Randhirsingh D. Patil
(Government norninee)

Chairman, Paradise PolYtlers
Ltd., Jalgaon.

Member

4 Dr. S. R. Chandak
(Governnrent nominee)

Ex-Advisor (l-1.R.), Bharat Forge

Ltd., Putte

Member

5 Dr. S. S. Gokhale
(Government nominee)

Director, VNIT, NagPur Member

6 Mr, Sanjay Jadhao
(Government nominee)

Managing Director, Jadhao Gears

Pvt. Ltd., Amravati.
Merrber

7 Dr. Abhay Wagh
(Nominee of Secretary,
H.& T. Education, M.S.
Mumbai)

Dy. Secretary, Higher &
Techn ical Edr-rcati on Departtletit,
Maharashtra Governtrleut,
Marttralaya, MLrrn ba i.

Member

B Vacant
(Nominee of Secretary,
Finauce Departrnent,
M.S., Mr-rmbai.

Member

9 Dr. G. N. Vankhede
(Nominee of SGB
University, Amravati

Professor, Deptt. of ZoologY,
Sarrt Gadge Baba Amravati
Uuiversity, Amravati.

Mernber

10 Dr. M. S. Randive
(UGC nominee)

Dept. of Civil E,ngineering,
College of Engineering, Pune.

Member

11 Dr. P. K. Sahoo
(AICTE norninee)

Regional Officer, Western

RegionalOffice, AICTE,
Mumbai.

Member

12 Dr. P. R. Borl<ar
(Senate nominee)

Professor & Head, DePt. of Civil
Engineerirrg, Govt. College of
Engineering, Amravati.

Mernber

13 Mr. Sanjay Chaudhary.
(l llustrious aluminous,
BoM nominee)

General Manager, L &.T Power,
Mumbai.

Mernber

14 Dr. P. M. I(hodke Princi$al, Govt. College of
Engineerittg, Amravati.

Meurber
Secretary.

nominat ntatives o

Worhs Committee and approve the constitutiotts

Tl.re Board of Manageurent norlliriated followitrg metnbers

Committee and Building & Worl<s Comtrittee'

Name of the committee:- Finauce Comrnittee

to the Finalrce

Affiliation

Ct',urtereO Accountant, Amravati
Renowned Chartered Accouutant

Mr. V. S. Jadhao

Ex.Ad,,isot' (tl.R.), Bharat Forge Ltd',

BoM nottrinee

Dr. S. R. Chandak
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Name of committee:- Building & Works Cornmittee

Final constitutions of these courrrittees are given in Appenctix- A.

BoM opined that the institute should have other statutoly committees such as
Stores & Purchase Committee, Sexual Flarassment Committee,. Stuclents Grievarice
Comtnittee and also those approved b1, I-lon'ble Court, Central Govt., State Govt.,
University etc. fi'otn time to time to facilitate smootli acLrinistration of the institute.
BoM aLrthorized Principal, Govt. College of Errgineering, Amravati to fonr sucl-r
committees. It was also suggested that the post of Dean (Planning, Developrrent &
Resource Mobilization) shoulcl be established. Dr. S. S. Gol<hale has on ernphasizecl
strengthenirrg of taculty position, while doing so.

Dr. S. S. Goklrale has also suggestecl the mechanisnrs for routiug any ltroposal
related to Br,rilding Worl<s and Procurement of Equipments. The proposed ltrechanisir
for activities related to Buildiug & Worl<s Corrnrittee is given belovr, 1'ollor,,,ed by
trrechanistr 1'or procurenrent of equipnrents. Proposal shall be initiated b), eitlter
B.W.C. or S.P.C. and ror"rted by after approval, In case of aul,revisiotr, the same
procedure needs to be followecl.

BoM approved tire above rnechanisms.

Sr.No. Narne Affiliation Position
01 Arch. Suresh

Junghare
Architeet, Nagpr.rr.
(Rerrowned Architect)

Menrber

02 Arch. Satish Wagh Arch itect, Arrrravati.
(Renowned Architect)

Member

03 Dr. M.S.Randive Deptt. of Civil Engg,, C.O.E, Pune.
(Bo1\4 nomirree)

Member

Bnilding & Wolks
Committee

Finance
Cornmittee

Boald of
Management

G Apptored proposal for exectttion

Stores & Pnlchase
Committee

Board of
I\r[anagenrent

Finance

Cornrnittee

'(- Apploved ploposal for execntion
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Item No.5
To aDprove recommendations of Acadernic Boat'd (Senate) t'egarding
curriculum. rules. and regulations

The BoM approved recornmenclations of Academic Board (Senate) and latest

"U.G./P.G, Ordinances, Rules, and Regulations" and also "Examination Rules for

B.Tech. ar-rd M.Tech. Progratrs".

The members opined that latest Rules and Regulatiorrs shoLrld be made

available on website. Principal iriforrned that thei' are available on website along with
the results and website is updated very fi'equerrtly.

Dr. S. S. Gol<hale has advised tliat Acadenric Board (Senate) be considered as

apex body for atl academic matters. Therefore, the decisiolrs taken by acadenric

iroard, related to academics, lnay only be noted in BoM. Other members have also

supported the concept.

Itern No.6
e.'

charged to students for various purposes

The Board of Management
(Senate). Hon'ble Chairman, BoM
Chartered Accountant.

approved recommendations of Acadernic Board

instructed to get concerned accounts aLrdited by

Item No.7
To approve recommenclations of Academic Board (Senate) regardinE

Remune-Iaiion / honorarirf m to facultv / staff

The BoM approyed recomrnendations of Acaderlic Board (Senate) regarding

remuneration / honorariun'r to faculty / staff.

Ttre BoM suggested collecting the data of various institutes where alttouotny

is irr existence. BoM appointed two members cotntnittee consistitlg of Dr' R. P.

f gorhar and Dr. M. S. Randive to decide the rates aud procedure of retrtrttteratiott /,qu

honorarium. The receipt and expenditure on such activities, for last three yeals, ll-)ay

also be tal<en into cousicleratiou. The committee's recorntnendations should be tabled

in next meeting. However, present procedure / rates sl-iall contirrLle until further

instructions,

Item No.8
To approve recommendations of Academic. Board (Senate) regardinq Nledals

/awards /scholarshins

BoM uuanimously agreecl to giye medals/awards to toppers. BoM, horvever,

lias revised the proposed cost of medal to Rs. 5000/- each (instead of Rs' 2000/-) and
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accorclingly fixed deposit amount of Rs.3,00,000/- been increasecl to Rs' 6'00'000/-'

The irrstitute is instructed to act accordirrgly

It was clecided that the felicitation program of 2009-10 toppers for U'G' ( by

awarding Golcl n'redals) may be arranged'prJerably in the month of Decenlber ancl

medals be giver-r at the 1,anis of Chai|man, BoM, rvith an iuvitatiot-i to ail Hon'ble

members.

BoM also acceptecl the concept of gracluation cetelrioll)' and irrstructed to

submit the proposal, along with the details, in next tleeting'

Item No.9 
^n A^ ln

Ib-ffis a,tl approve a,n,al acaclemics report for the vear ?009-10

BoM discLrssed ancl approved annltal academics repoft of the institute for the

yqar 2OOg-10 and expressed satisf'action ovel the tl]arks scored by various

de pat'ttttents.

Dr. S. S. Gokhale, dr:rirrg the discussion enquired about perforlrlallce index of

the ipstitute through the mechanism of academic audit during TEQlP-I' On notirrg^tliat

index rose frorn 6.5 to 9.2,Dr. S. S. Gokhale rellarked that the perfortlance of the

iustitute is excellertt.

Item Ns.10
To discuss and approve the procedur-e and panel of experts of academic auclit aS

iJl as sgU evaluation of department/institution

BoM discussed the itemexhaustively ancl offerecl different cotrrmetrts/suggestions'

wtlich are etrlisted as lollorvs:

Evaluatiou shoLrlcl be carried out by external experls / private organizatiotl'
-['5e forrnat s6oulcl be at par rvitlr the siandarcl procedure 1'or' l S O'

certi ficati on.

The aLrclit may be carried out for each program by at least two.expetls'

it was also opinecl that insteacl of clevising new forlrat, existing formats iu

TEQIP/ N.B.A. tlay be referred' 
-.-./^.,^r.,^rr^," rf,

e) The process shor.rldalso be able to iclentify lacunas in assessment/evaluation o1

strtdents.

BoM nouri,ated three merlbers cornmittee complisirrg of Mr, R 'D' Patil, Dr' S'

R. Clianclal< ancl Dr. R. P. Borl<ar to revielv the forilat for acaclemic ai"rdit and for

suggestirrg panel of 
"*p.ur. 

The committee is requestecl to submit its report rvell

be"ilr" the next nreeting so as include it in agencla'

(,,

a)

b)

c)
d)

6
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Iteru No.t t

The BoM notecr A.r.C.T.E. approvar for two new M.Tecrr. progranrs irarrer;,computer Scietlce & Engineer"ing ancl Geotechnical Engineering and also granteclpost-facto perm ission to admissioi s.

Item No.12

^^ - 3" BoM approved the proposal ancl instructed to subrnit recornmendationsof BoM for retentiou of Tuition Fee and I.R.G. to Govt. of Maharashtra. It was further

f,i",,T:l#';Tf,*rr 
and r'R.G. retained for 2010-1 1 tiu the institute receives ,'"rfo,,r.

, The BoM grantecr post-facto pernrission to appry for TEerp phase Ir Lr,dersub-comporrcnt 1.2 and noted the conteirts of proposal. ' '

The annual report on Accounts for the year 2009-10 was discussed ancJaccepted' Since the worcl "Btldget" is used for fiituristic provision, the words,,a,clBudget" were withdr-awn from tlie title of the Itetn No.14.

^ ^ ^ D]', Abhay Wagh pointecl out that I.R.G. for the year 2009-10 is less than rhatof 2008-09' FIe also aclvised to corlrnLuricate the 
"or,".,r-, 

of BoM ancl instr.uct Fleadsof departments to exert rnore for generation of revenlle. Dr. s. s. Gol<hale hasinformed the stancrarcr r.vorrcroacl distiibution or.trre f,acurty as foilows:

Item No.14

Sr.

No.
Conrponent of wo,kGad Principal

4

Professor Asstt,
Prol'essor

Lecturer
(Asstt.

Professor)
1 Teaching 12 14 l6
2 R&D 8 B 6 4
J Professional service

(Consultancy, Testi ng,
C.E.P. etc.)

B 6 6 4

4 Guidance consotirrg
preparatiol-r & assessment

6 o() B 12

5 Admirristration t4 B 6 4

-ii-r;Lt:-i 
l::: ,'.;.: ;;:,: . .

q'
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FIe advised tirat the faculty shor-rld spend its time irr all tlie activities

accordingly. Mr. Sanjay Jadhao, however, suggested strengthening faculty position

before expectit'tg outPut.

Item No.15
To annrove budset for 2010-11

The BoM approved the budget for 2010-11. BoM irrstrutcted to Pt'esettt the

budget for 2010-1 1 in BoM nreetitrg to be held dLrring Feb-March 201 l.

Dr. VUay Bhatkar, LIorr'ble member has also participated tliroLrgh

teleconferencing while the itenr r,vas uncler cliscussiott, I-ie expressed concertl over the

disparity between amounts budgeted and aruouut received ulrcier plan ancl uon-platr

scheme of State Govt. of Mahalashtra. Fol exatnple btrdgets for eqLripnlent and

Building are Rs.160 lacs ancl Rs. 662.411acs while institLrte received only ft5.4.5 lacs

and Rs. 65 lacs respectively. Sirlilarly bLrdgets for Electricity & Telephone,

Contractual service Od, ppSS ancl M&S are Rs' 70 lacs, Rs. 40 lacs, Rs' 45 lacs, Rs'

30 lacs, Rs.13 lacs respectivelywhile irrstitute t'eceived only Rs,4lacs, Rs' 3'53 lacs,

Rs.9 lacks, Rs.2.3 lacs & Rs.0.15 lacs, I-lorr'ble tnember asl<ed as to how this wicle

gap shatl be met or,rt. Sirnilal query was also raised by Dr' S' R' Chanclal< as to u'lt)'

6niy nt. 70.6 lacs has been receivecl as against budgeted amoLrnt of Rs' 662'41 lacs

unier plap sclieme of Govt. of Maharashtra. Principal inf,ormed that the Govt. of

Maharashtra is following the systelr of BDS atrcl the atllollnt is released to itlstitttte's

account through e-transactiou on monthly basis dr,re to which all'lollllt received so fhr

appears to be less. The nlernbets, lrowever, have requested FIon'ble Chairtlatr ancl Dr'

Abhya Wagh to ensure that renrainiug amount is releasecl to the irrstitLttiorr.

The rrernbers have also expressecl concern over the shortfall in BLrilding area

(Strortfalt of total lZgB3 Sq.rn. ancl i678 Sq.ni. in acaclemic area) of the institLrte. This

shortfall is also respollsible for not getting adciitional intake approved by A'l'C'T'E'

Thelefore, BoM nlernbers t'equesteclllon'ble Chairtlan arld Dr. Abhay Wagh to looli

favorably irrto this rnatter ani provide remainiug bLrdgeted al'r'rotlllt of Rs. 491'41 lacs

for Buitding in the remaining period of financia[ year2010-11. The discr:ssiorr endecl

with the assllral-lce frorn Horrlble Chairma1 as well as Dr' Abliay Wagh'

The BoM approved write off proposals for Library bool<s and Equipments.

Itern No.17
'fo approve the proirosal for grant / extension of lintrncial porvers to BoN{'

Principal and Head of the department

Due to shoftage of time, the item was rleferred and shall be taken up it-i uext

BoM rneeting.

ff
Itern No.16

B
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Item No.18
To approve the nroposal for appointment of facultv on contract basis at Institute
level

Mr. R. D. Patil raised a strorrg collcen-l over the vacancies in facr-rlty position
and strongly recommended to use autl-iority and powers of BoM for appoiritment of
faculty. If it is not possible to appoint faculty on regular basis, at least tlie institute
shor"rld be authorized to appoint them on coutract basis. It was infortned by FIon'ble
Chairman that the Directorate has already submitted a proposal to Governrnent for
appointment of faculty on contract basis. The perrnission is expected at any time fi'om
now (within 10 days) and shall be communicated to institute immediately. Dr. S. R.

Cliandak suggested that the format of adverlisernent, panel of expefts etc. be l<ept

ready and the process be initiated at institute level immediately al'ter Directorate
receives permission fi"orl Govenlnleut. In view of the precedenceof carrying out such

exercise at institute level, BoM empowered the institLrte to appoint faculty on contract
basis by following gLridelines & procedLrres, on receiving pernrissiort.

Item No. l9
To srant permission to a DroDosal for iucrease in honorariunt to fasul.ly
appointed on contrait basis

Boarcl of Marragernent glanted permission to submit the proposal in this
respect to Govt. of Maharasl'rtra for approval.

Itern No.20
To grant apnroval to the appointment of supporting staff in Academic section on

daily wages / contract basis

BoM has given post facto approval for the action talceu by the institute.

FIowever, BoM has advisecl to discontinue the plactice of appoirttirrg

supportirrg staff on daily wages (as it lequires maintaining P.F. aceount & other

facilities). BoM instructed to outsource services by appointing a contt'actor with
standard conditions and come with revised proposal as a separate itenr in next

rneetiug.

Item No.21
To approve the proposal for Ph.D. under autonomy and approve OI'dinaltce.
Rules and Regulations

Due to shortage of time, the item was deferred ar,d slrall be tal<en up in next

BoM meeting.

I
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Itern No. 22

To apDrove constitution of different statutorY bodies

The constitutiotr of different statlltory bodies was approvecl.

Itern No.23
To discuss status of infrastructure (Building and Equiprnelrt) available rvith the

Institution

The BoM noted status of infrastrLrcture. it also expressed concettted over

shoftage of built Llp area. It further instructed the institute to pursLre with Govt. for

release of grants.

Itern No. 24
To annrove recommendations of fwelth Academic Iloard (Senate)

Tlie recomrrenclations of 12't., Acadernic Board 
'(Senate) ttreetiltg wel"e

approved.

The BoM approved the rules regarding preservatiou and destroy ol'records of
the institute.

Itern No.26
fo anprove the procerlure of utilization of funcls in PLA generated Through

Collection of students fe,es

Due to shorlage of tirne, the itern was cleferrecl and shall be talcetl u1l ilt next

BoM rneeting

Item No.27
To nnnrove fee structure for Ph.D. sturlents.

FIon'ble Chairman inforrned that tire efforts are being tal<en to brirrg

uniformity in the fee structure of M. Tech / Ph D in Govt. / Aided Er-rgineering

College in the State. The propoSal is subrnittecl to Govt' and hence item is deferrerl

till clecision of State Govt.

Item No.28
e the nroposal for appointment of facu t insti

Iterr withdrawn and shall be placed later'

Y

the institu

l0
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Itern No.29
arashtra of facul

from the instifute.

Noted tlre proposal and instrurcted to subnrit the sanre to Govt. of Maharashtra
for approval.

Item No.30
To note and approve change in designation of Principal as Director

Noted and approved to sencl tlie proposal to Govt. of Maharaslrtla for
consideration and approval for change in the designation of principal.

Item No.31
To establish Facultv Positions of Registrar, Deans and Controller of
Examination in the institute

Due to shortage o1'tinre, the item was deferrecl
BoM meeting

Itern No.32
'Io aDprove establishrnent of Four Funcb (Corrlus, Staff Development.
Depreciatiou and Maintenance)

Due to shoftage of titre, the itern was deferrecl and shall be tal<en up in next
BoM rneeting.

Item. No.33
To approve maintenance of separate account for examination fees collectecl fr-om
the stutlents.

Approved the proposal for maintenance of separate accoLult fol exantination
fees collected ft'orn the students.

Item No.34
To accord permission for Fixed deposit (F D)

Due to shoftage of time, the itern was deferred and shall be tal<en up in next
BoM meeting

Go

{

and shall be tal<en up in next
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All the members of BoM agreecl
items in next meeting to be schedui"ed in
session of State Assembly).

The meeting ended with vote of thanks cieliverecl by the principal to IJo,,blecliairman arrd alltrre Hon'bre members who were pr"r"nii;;. meeting.

Encl: Appendix A.

to cliscuss deferred and aclclitiorral (if any)
December 2010 (preferably clr-rnng'Winter

{

sd/_
(Dr. P.M.I(hodke)

Member Secretary,
Board of Managernent.

Copy to all Honorable
confirmation.

sd/-
(Dr.S.I(.Mahajan)

Chairman,
Board of Managenrent.

Members of Boarcl of Management for infonnation ancl

e
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Appendix * A

Final constitution of Finance Committee

Final constitution of Building & Works Cotnrnittee

e

I

S. No. Narne Affiliation Position

I Dr. P. M. I(hodke Principal, Govt. College of Engineerirrg,
Amravati.

Chairman

2 Dr. Abhay Wagh Dy. Secretary, Higher & Technical
Edr"rcation Depaftment, M.S.
Mantralaya, Mumbai.

Member

3 M..Y.S. Jadhao Charlered Accotrntant, Amravati
(Renowned Charlered Accountant)

Merlber

4 Dr. S. R. Charrdak Ex-Advisor (H. R,), Bharat Forge Ltd.,
Purre.

Mernber

5 Mrs. N. S. Rarnteke Registrar, Govt. College of
Engineerinq. Aurravati,

Member
Secretary

S. No. Name Affiliation Position

1 Dr. P. M. I(hodl<e Principal, Govt. College of
Ensineerin g. Amravati.

Chairuran

2 Mr. S. B. Mane Superintendent Engineer, P.W.D.,
Amravati.

Member

3 Mr. D. P. Meshr:am E,xecLrtive Enginecr.
Amravati MLrn icipa I Corporatiot-t,
Arrravati.

Member

4 Arch. Suresh Junghare Architect, Nagpur.
(Renowned Alchitect)

Metrrber

5 Arch. Satisir Wagh Architect, Amravati
(Rerrowned Arciritect)

Member

6 Dr. M, S. Randive Deptt. of Civil Engg., C.O.E, Pr-rne.

(BoM nominee)
Merrber

1 Dr. R. P. Borkar Prof. & Head of Civil Engineering
Depaftment, Govt. College of
Engineering. Amravati.

Member
Secretary.

13
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Government College of Engineering, Amravati
(An Autonomous Institute of Govt. of Maharashtra)

Tel (Off) 26608s0 (Pri) 2660360 (Res) 2663610 FAX 0721-2660488
E. ma il : principal({rlgcoca, ac. in / pmkhodkc@,yahoo.com Website:www.gcoea.ac.in

Minutes of meeting of Board of Management held on llll2l20l0 at
11.00 a.m..in meeting hall

Second meeting of Board of Management (BoM) was held on llll2l2010 at

1 1.00 a.rn. in meetirrg hall of Govt. College of Engineering, Amravati and following
members were present.

1. Dr. S. K. Mahajan, Director of Tech. Education.
2. Dr. Abhay Wagh, Dy. Secretary, M.S., Mumbai
3. Mr. Sanjay Jadhao
4. Dr. G. N. Vankhede
5. Dr. M. S. Randive
6. Dr. R. P. Borkar
7. Dr. P. M. Khodke, Principal
8. Mr, C. S. Thorat, P.S. to Hon'ble Minister

- Chairman
- Member
- Member
- Member
- Member
- Member
- Member Secretary
- Special invitee.

At the outset, the Principal welcomed Hon'ble Chairman and Members oi

Board of Management. Due to unavoidable circumstances Dr. Vijay Bhatkar, Dr' P.

K. Sahoo, Mr. R. D. Patil, Dr. S. R. chandak, Dr. S. S. Gokhale and Mr. Sanjal'

Choudhari, Hon'ble Members, conveyed their inability to attend the meeting and

requesied to grant leave, accordingly they were granted leave for absence' However,

the comments received from Dr. Gokhale, Mr. Patil, and Dr. Chandak on the agenda

were circulated durirrg the rneeting. Mr. C, S. Thorat. P.S. to Hon'ble Minister and a

special invitee was felicitated at the hands of Dr. S. K, Mahajan, Chairman, Board of

Management.

Dr. p. M. Khodke, Mernber Secretary requested BoM to permit to present the

status of Campus Placement of students. Prof. M. M. Deshmukh, Training and

placement Officer presented the information on initiatives for student placement^

scholars and Industry Interaction. The contents were noted by the members. Shri

Sanjay Jadhao enquired why number of companies visiting institute for catnptts
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placement are reilucing. Hon'ble member was told that due to recession during 200*'

09 less number of cornpanies visited, While process of campus placement for yoar

2010-ll is just started and according to NASCOM directives the companies can visit

only in 8th Semester. Dr. Abhay Wagh, Hon'ble member pointed out that though core

companies are visiting, cotrpanies related to Electrical and Electronics are less'

Sirnilarly the data pertaining to entrepreneurship, higher studies and off campus

placement of passed out students may also be collected'

Hon',ble chairman after welcoming all the members requested Member

Secretary to proceed with the agenda' The decisions taken on various items are as

under.

Item No.35 : To

The minutes of first BoM meeting held on 1Sl9l20l0 were read and

confirmed. Dr..G. N. Vankhede, Hon'ble member suggested to print the agenda and

enclosures on both sides of paper so that stationary can be saved' The suggestion was

accepted.

Board of Management noted and approved the action taken on first meeting'

Following discussions took place.

. Hon'ble Chairman enquired about income other than t'ees' Sirnilarly the

income generated from L R. G. was not shown in the audited statement' Hc

also suggested that year-wise list of assets and liabilities should be included irl

audit reports. However, it was totd by Member Secretary that the audit of

P.L,A. account (Except examination fee) is done by A.G' Audit while audit of

examination fee is done by private chartered Accountant' Howevcr,

suggestions were accepted for the future reports'

l5
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It was decided that the Gotd rnedals wilt be awarded to toppers of 2010 during

graduatiorr ceremony of 201 I batch, preferably in the month June/ July 2011..

Dr. M. S. Randive, Hon'ble member pointbd out that U. G. C. grants for girls'

hostel are available, It was informed by Member Secretary that the institute

earlier subrnitted proposal to U. G, C. The institute was called for presentation

and at last moment it was informed that this institute is not eligible for the

grants. Dr. Abhay Wagh, Hon'ble Member informed BoM that as per MHRI)

policy UGC grant is presently available for Polytechnics in first phase and

Engineering Colteges shall be taken up in next phase.

While discussing action taken on release of grants for building Hon'ble

Chairman suggested that the priorities for construction of building be fixed

arrd accordingly efforts should be made to get the amount sanctioned. lt rvas

informed that both the buildings are very imilortant from institute point of

view. The Information Technology building shallhelp to satisfy norms of A. I.

C. T. E. and Girls hostel building will save girl students from hardship. Dr.

Abhay Wagh, Hon'ble member assured the BoM that'grants for Information

Technology bLrilding and Girls Hostel shall be released at the earliest in

phased manner. lT building shall be given priority as the completion of the

building is awaited for remaining amount.

Item No. 17 : To apprqve the proposal for grant / extension of financial powers

to BoM. Princinal and Head of the denartment.

The BoM discussed the issue at length. Dr. G. N. vankhede, Hon'ble Member

was of the opinion that the financial powers should be approved as proposcd.

However, Hon'ble Chairman and Dr. Abhay Wagh, informed BoM that presoilT

guidetines, rules and regulations issued vide GR dated 31't march 2004 and applicable

to Autonomous institutes are under revision at Govt. level. The present G. R. does rrot

16
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state clearly thd financial powers of BoM, Hence, the ftnancial rules which shall be

applicable and shall be Uniform to all Govt. autonomous institutions (Pune;

Aurarrgabad, and Amravati) inctuding structure of BoC/ BoM shall be issued in due

course of time. Shri Sanjay Jadhao stated that this institute is pioneer and premium

Government Engineering Institute in the Region. For the fast progress of this institute,

which in turn shall certainly benefit the Region, the mechanism for decision making

need to be improved. The BoM can contribute a lot in this process. While, present

approach of transferring onus on the State Government shall not help the institute. He

further stated that this approach will negate the advantage of Autonomous institute.

Therefore, State Govt. should transfer adrninistrative and financial responsibilities to

BoM.

Dr. S. K. Mahajan, as pointed out earlier, informed that the uniform guidelines

applicable to all Autonomous institutes shall be available in near future' Till then

State Government Rules on financial and administrative issues shall necessarily be

followed.

The proposal in the item was agreed in principle. It was suggested to send the

proposal to State Government. Similar proposal, if felt necessary, shall be obtained

from Govt. College of Engineering,, Aurangabad. A committee shallbe set ttp at D. T'

E. level to look into the issue. The item rnay again be placed as soon as revised

guidelines are issued by State Government.

Item No. 26 ; To approve the procedure of utilization of funds in PLA Eenerated

through Collection of students fees'

It was decided that the funds shall be sanctioned (Development fund) bv

Director of Technical Education, whereas the list of equipments be approved by BoM'

The proposal to spend "Laboratory fee" on repairs, rnaintenance, minor/ major

t7
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project, spare pafts and consumables is approved. On the advised of Dr. S S Gokhale,

it was informed that the efforts are being taken to increase IRG.

Item No.3l : To establish faculty positions of Resistrar, Deans and Controller
of E4aminatign in the ipstitute.

The BoM approved facLrlty positions of Registrar. Deans and Controller of

Examinatiott itt the institute. As the position of Controller of Examination is

established, the Examination committee is requested to make relevant changes in

examination rules and regulations and place as a separate item in next BoM meeting.

During the discussion, Dr. M.S. Randive, Hon'ble member informed BoM

about procedure followed for examinatiorr at G. c. o. 8., pune, He told that the

setting, printing of question paper for final examination is done by Course Co-

coordirrator. Dr. Gokhale opined (with reference to comments) that such positions be

offered to person having experience of HoD. The BoM was informed that the institute

has shortage of faculty, Many of the courses are being taught by contract faculty and

visiting facutty, In such situation complete freedom without check can not be given.

Item No.32 :

Development, Depreciatio.n and maintenance).

The BoM approved establishrnent of four funds (Corpus, StafT Development,

Depreciation and maintenance) and also to divert interest amount in this accounts.

Item No. 34 : To tccord permission for fixed deposits (F.D.)

The BoM accorded permission for fixed deposits of balance amounts (except

state Govt. grants) in Nationalized Banks.

Item No. 37 : To note status of application of rEeIP II sub-component 1.2.

18
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The BoM noted the status and the condition of shortage of faculty and decided

to make full-fledged efforts in this regard.

Dr. Abhay Wagh, Hon'ble member informed that new appointments of Asstt.

Professors (Lecturers in 5tl' pay scale) are under progress and faculty shortfall may be

overcome if the institute gets Asstt. Professors in sizable nutnber. The Mernber

Secretary infonned BoM that to fulfill minimum requirement of 650/o of faculty (as

conveyed by N. P. I. LJ.) only recruitnrent at the level of Asstt. Professors shall not

serve the purpose. Appointrlents at higher positions (Associate Professors and

Professors) shall also be necessary.

Item No. 38 : To note G.R. dated lst March 2008

for faculfv of Autonomous institution.

The G.R. dated 1't March 2008 was read and noted.

Item No. 39 : To approve recruitment rulqs for facultv apqointrnent as ner G.R.
dated 1st March 2008 and UGC euidelines 2010.

Item was delerred.

Item No. 40 : To approve Roster for facultv appointnlents.

Item was deferred.

Item No. 41 : To approve the proposal for appointment of facultv against
vacancv at iJtstitute level.

Dr. Gokhale opined that the faculty recruitment be given top priority.

Similarly Mr. Patil, through communication expressed urgent need to approve faculty

appointments at institute level to improve the standard of the institute. The item rvas

deferred.

Item No. 42 : To nominate member on Faculty Selection committee and

Approve panels of subiect exPert.

The itern was deferred.

l9
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The BoM nominated Prof. Dr. G. N. Vankhede on Stores and purchase
committee.

Item No. 44 : To approve qroposal for establishment student aid fund.

The BoM approved establishment of student aid fund. It was also suggested to

establish a student charter. Guidelines for imposing fine on students should be widely

published.

Item No.45 : To apprqve proceSgle for Gratluation Ceremonv,

The BoM approved the procedure for Gradrur,on Ceremony. The same shall

be preferably conducted within two weeks after the declaration of results.

Item No. 46 : To approve expenditure durine Anril2010 to Oct. 2010.

The BoM approved expenditure during April2010 to Oct.2010.

Item No.47 : To discuss and approve thg procedure and panel ofexperts of
academic audit as well as self evaluation of denartment /
institution.

The BoM approved tlre procedure and panel of experts of academic audit as

well as self evaluation of department / irrstitution.

Item No. 48 : To approve constitution of various committees: Stores & Purchase
Committee. Women's Grieva-nce committee. Students Grievance
committee.

The BoM approved constitution of various comrnittees such as Stores &

Purchase Committee, Women's grievance comrnittee, Student grievance committee.

On the suggestion that Ragging committee also be forrned, it was conveyed that the

cornmittee is already iri place. 'fhe constitLrtion of committee shall be submitted for

approval in next BoM meeting. Dr, M. S, Randive opined that Atrocit5,committee
4..
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should also be constituted. it was advised to enquire about rules and regulations for

Atrocity committee and if necessary the constitution of same should also be submitted

irr rrext BoM rleeting.

Item No. 49 : To note efforts taken bv T.P,O. for industrv interaction.

The BoM noted the efforts taken by T. P. O. for industry interaction and

expressed its satisfaction.

:T utes o
2010.

The BoM noted the minutes of Acadernic Board meeting held on 20th Nov'

2010,

Item No. 51 : To note action taken in establishEen't-matters'
, -- ----1- |

The BoM noted action taken in all four cases of establishment matters

presented in the meeting.

BoM also instructed to request Hon'ble Director of Technical Education as

well as Higher and Technical Education Department of Government of Maharashtra

to perinit to retain faculty (ltem 5l c) till the decision of TEQIP-II is finalized and

also in respect of Itern 51(d):

Technoloeies Pvt. Ltd. (WTPL)

Dr. N. D, Ghawghawe, Dean, Academics presented the proposal. The queries

of BoM members were satisfied by Dean, Academics. The BoM approved the

proposal of installation and irnplementation of virlual class room system at the

institute by Watch Witz Technologies Pvt' Ltd' (WTPL)'

2l
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tem No.,53 : To grant approval to the anpointment of contractor for outsourcing
services in Academic section.

The BoM approved the proposal. It delegated powers for further negotiations,

if any, to Principal, Govt. College of Engineering, Amravati.

Item No. 54 : To aDprove rates of remuneration/honorarium to exnerts, faculfy,
and staff.

The BoM, after detailed discussion, approved unanimously the proposal

submitted by committee for the rates of remuneration / honorarium to experts, faculty

and staff.

Dr, Abhay Wagh, Hon'ble member appreciated the different committee

members for submitting a detailed and exhaustive report on item No.47 and 54 which

enabled BoM to conclude on some important issues.

Tl're meeting ended with vote of thanks to Hon'ble Chairman and all Hon'ble

members by Member Secretary,

({L-\"
(Dr. P. v. *roilne)
Member Secretary,

Board of Management.

Copy to all Honorable Members of Board of Management for information and
confirmation.

(ffiK Mir,u.;unl

Board of Management.
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. GOVERNMENT COLLBGB OF ENGINEERING, AMRAVATI.
(An Autonomous Institute of Govt. of Maharashtra)

Near Kathora Naka, V.M.V. Road, Amravati-4 44604,
Phone No.(0721) 2GG0360,2660850 Fax: 2660488.

Website- lv_),r u,,ggoea.ac.i n
e-mail : principal@ gcoea.ac.in

Minutes of meeting of Board of Management held on09/07/2011 at 11.00 a.m. in

meeting hall.

Third meeting of Board of Management (BoM) was helcl on O9lO7l2O1 i at I I .00

a'm. in Meeting Flall of Govt. College of Engineering, Amravati and following members
were present.

l. Dr, Vijay Bhatkar

2. Dr. Raghunatlr K. Shevgaonkar

3. Mr, Sanjay S. Jadhao

4. ShriRandhirsingh D. Paril

5. Dr. M. S. Randive

6. Dr. G. N. Vankhede

7. Dr. N. D. Ghawghawe

B. Dr, S, N. Khante

9, Prof. D.J. Chaudhari, Principal

At the outset, the Principal, Govt. College of Engineering, Arnravati welcornecl

Hon'bie Chairman and Members of Boarcl of Managelnent. A1l rnernbers were fclicitatect by

the Member Secretary. Dr. P. M. Khodke, Director, M. S. B, T. E., Mumbai attencled the

meeting as a Special invitee. Due to unavoiclable circurnstauces, Dr. Abhay Wagh expressccl

his inability to attend the meeting. He was granted leave of absence.

Hon'ble Chairman in his opening remarks, welcornecl all the members. I-Ie

lauded the contribution of Dr. R. K. Shevgaonkar, Vice Chancellor, University of pune, in

the fieid of Technical Education & as a recipient of best IEEE teacher awarcl for Technical

Education. Also he expressed happiness on inclusion of great inclustrialists Mr. Sarr.jay

Jadhao & Mr. R. D. Patil arrd hoped that they will not only cbntribute in business of BoM bLrt

shall greatly benefit the institute to have high quaiity Institute Industry Interaction, w6ich

shall ultirnately benefit tlre ,students of the institute. Ile further aclded, " Dr. G. N. Vanklecic

will help us in coordinating activity with Sant Gadgebaba Amlavati University, Arnt.avati

and Dr. M. S. Randive's experiences of autonomolrs College of trngineering, Pune will also

be helpfirl." He also proposecl Dr, P, M.'Khoclke, Director', Maharashtra State Boar.cl ol'

Chairman

- Member

- Member

- Member

- Member

- Member

- Member

- Member

- Member Secretary
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Technical Education, Murnbai as a permanent invitee rnember on Boir4 by taking ilto
accottttt ltis vast expeliettce and contribution in the clevelopment o1'Gorrt. College of
Ettgineering, Amravati. Mr. Saniay Jadhao secondecl the proposal. BoM approvecl the same.

Mr. Sanjay Jaclhao offerecl thanks to Goverrunent of Maharashtr.a for. giving
such a world tenowned personality as a Chairman of BoM of Govt, College of Elgineering,
Amravati' FIe, on behalf of entire BoM rveicomecl Dr. Vgay Bhatkar ancl cxpected tlat this
lrrstitute will be greatly benefiteci from his vast experience and knowleclge. I{c expressccl

ltappirtess over the inclusion of an illr-rstrious personality in BoM of tlie institute.

Noted.

As'second BoM rneeting was held cluring tire tenule of Dr. p. M. I(hocll<e,
(fortlter Principai), i{on'ble Chairman requested Dr. P. M. I(iocike to give salient featur.es oI
nrinutes of second BoM rneeting.

Dr. P' M. Iflrodke presented interpretation of autonoury in lelatiol to t5e

Mallaraslitra Ulriversity Act 1994, University statute for autononry & Government Iiesoluticln

issued from tittie to time in .this regarcl. He pointeci out tliat nowhere the autonony is

difltrentiated as Academic Autonomy, Financial Autonomy or Administrative Aulonorn1,.

While speaking on the Iteln No. 2, he elaboratecl that these are the lninutes of earlier Bol,[
tneeting and because this is fit'st meeting of newly constitutccl IloM, the Itern No.2 is placccl

for noting instead of confirmation of minutes.

While speaking on minutes of second BoM, he said that most of the itcrrrs ale

related to financial matter or Adrninistration. Item No. 17 was on financial matter while Iterl

No. 39, 40,41 and 42 were reiatcd to Administration and Establishmeirt. After consiclerable

cleliberation attcl discussion among the then BoM Menibers, Hon'ble Chainran Dr, S, K.

Malta.jan had deferr-ed all these iteni.s with specific mention that the presetlt guiclelines, r'ules

and regulations issued vicle Govcrnmeut Resolution dated 31st March 2OO4 for alltolrolrolrs

itlstitrrte at'e undet t'evision as per State Law Commission's suggestions ancl guiclelines shall

be issr-recl in due course of tinre. FIe rnentioned that the structure of new B oi\4 receivecl b1, thg

institute is same as that of College of Engineering, Pune, Llowever, the institutes ciid not

t'eceive revisecl guiclelines, rules ancl legr-rlations. During cliscussrorr, Dr'. M. S. Rarrclivc

provicled the infounation tirat College, of Birgineer:ing, Pune (his parent institutc) iras been

Ite_rq No" 2: To note minutes o[ seconrl BoM lneeting helcl on 11u,Dec 2010,
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doing entire financial business at the institute level only. He also told that College o1

Engineering, Purle recruited faculty, for which Goverrulent has raised objection only because

the Roster of the institute was not prepared. Other members, during discussion, suggested that

legal opinion on interpretation of Government Resolution should be, taken.

Finally Hon'ble Chairman opined that we will go for financiai business at

institute level but will try to avoid controversial situation as regards to recruitment of facr"rlty

at present. Member Secretary, whiie intervening, infonned BoM that both these items are

placed separately and may please be discussed when dealing with these items. Hon'ble

Chairman assured BoM that the matter legarding interpretation of Government Resolr,rtion.

meaning of autonomy, power of BoM etc. shall be discussed with Hon'ble Minister'

personally and assured that students of this institute shali not be denied any opportunity /

facility for want of such clarifications.

BoM noted the minutes with above observations.

Item No. 3: Io note action taken on second BoM rninutes of meeting

Prof. D. J. Chaudhari explained the action taken on the minutes of meeting

held on 11tl'Dec. 2010.'

The Member Secretary informed about the appointrnent of Prof, P. P. Bedekar

as Controller of Examinaiion.

The Member Secretary pointed out that the Student Charter for this iustitute is

under formation which will include various rules and regr:latious, rights of the students, etc.

Dr. G. N. Vankhede suggested referring to NAC doiuments and Sant Gadgebaba Amravati

University, Amravati Student Cliarter documents, Hon'ble Chainnan instructed forming a

committee for the preparation of Student Charter of the institute wl-ricir will comprisc

Principal, Dean (Student Affair'), Dean (Academic), Dr. G. N. Vankhede, BoM norninec,

Student General Secretary, Student University Representative ancl a girls str-rclent

representative. The committee shall prepare document for tire Student Charter within a rveel<

time and get it approved frorr the Hon'ble Chairman.

Dr. P. M. Khodke briefed about tire action taken for retention o1' transferrecl

faculty in view of the TEQIP-II & it is pointed out that still transfers have been effectecl. Mr.

Sanjay Jadliao suggested that the faculty should not be relieved tiil his or her replacement is

provided & joined the institute. Dr. M. S. Randive informed the BoM that College of

Engineering, Pune has adopted this procedure and does not nornrally t'elieve the transferred
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faculty. In view of'this, the BoM resolved that no faculty shall be relieved by the Principal till

his replacement joins the institute.

The BoM noted action taken with the above suggestions.

Item No. 4: To discuss and decide VISION of the BoM for nresent tenn

Mr. Sanjay Jadhao pointed out that the Vision statement put up before BoM is

actually the objective and goals to be set by the institute. The BoM agreed to this point and

suggested to form a clear vision which will keep 21't century leaming in to consideration. The

draft of vision prepared, will be sent to all members of BoM &. the comments received will be

reviewed and final vision documents will be prepared. Hon'ble Chairman agreed to the

suggestions. BoM discussed various points and agreed for examination reforms, the training

of faculty & staff, improvement of teaching skill of newly recruited faculty, orientation of

curriculum as per NPTEL and industry oriented project / research leading to UG i PG i Ph,D.

degree. Dr. R. K. Shevgaonkar explained the concept of NPTEL services in the interest of

students & faculty. Hon'ble Chairman concluded that a cornmittee shall be formed under the

Chairmanship of Prof. D. J'. Chaudhari for bringing forth academic reforms in the curriculum

in line wirh NPTEL.

Mr. Sanjay Jadhao also pointed that a local committee shali be formed to

monitor achievement of the goal and objectives set by the BoM for the next24 months. The

BoM constituted a sub-cornrnittee which inclucles Prof. D. J. Chauclhari, Dr. P. M. Khodl<e

and Mr. Sanjay Jadhao. Mr. Sanjay Jadhao agreed to be a visiting member of this committee.

After discussion BoM resolved the following:

a) Academic Reforms:

r Cuniculum is to be aligned in line with NPTEL (Till May 2012).

. Systems Engineering with Math based Engineering shall be introduced as a new

subject. This course must be compulsory to all.students and must be completecl in

first two years of UG. This course may be a credit course or an ar-rdit course

depending upon the suitability in the present revised cumiculum structure (May

2012).

o Faculty training for improving teaching skiil (two proglams per year) shall be

conducted.
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o Industrial project shall be carried out for UG / pG / ph.D. research work

(March 2Ol2).

o Introduction of Biology in curriculum (May zolz) shall be considered.

o The document "21't Century lrarning" shall be kept in view for preparing Visiol
statement of the College.

b) Examination Reforms:

o Examination pattern shall be more concept oriented rather than merely memory

testing.

Present methodology of giving assignment shall be

NPTEL assignments (May Z0lZ).

End semester examination paper setting training shall

(Dec. 2011).

changed as per the

be given to faculty

o Guidelines shall be given to examiners as per NPTEL methodology (May ZOIZ).

o Possibility of creating a question bank (May 2ol2) will be explored.

To achidve the above goals and suggestions on various reforms, a committee
under the chairmanship of Prof. D. J. Chaudhari will be formed and the committee is

expected to submit its report by December 2011. The other members of committee will be

Dr' N. D. Ghawghawe, Dr. S. N. Khante, Dr. s. s. pusadkar, prof. p. p. Bedekar.

The Board approved following vision for the BoM for the next two years:

"To strengthen the institute through comprehensive

academic reforms, e-governance, enhanced industry-institute interactions,

upgradation of academic & physical infrastructure

& inclusion of R & D and innovation culture

Ieading to high academic & research standards in the national context,,.

BoM approved the above vision and the course of action as suggested above.

Committee.

Discussed and approved the duties and responsibilities of Finance
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Discussed and noted the recommendations of Finance committee.

Discussed and noted the recommendations of Building and works
Committee.

BoM discussed the "Purchase Rules and Financial Powers ZOII". Dr. p, M.
Khodke suggested corrections as below:

Sr.No. Sub-Head No. Existing Rule Proposed Rule

I 12 (vii) Note: The minor & rnajor works
(Civil / Electrical) will be kepr in
Board of Managentent for
information.

a
L Lz (viii)(a) &. 12

(ix) First row
With approval of Competent
Autliority,

3 Below abstract
table.

Note: All the purchase shall be
made with approval of institute
Purchase Committee.

4 Abstract
Printing
material.

2

of
Above
10,000/-

Competent

Authority

Up to Rs.
10,000/-

HOD / Dean/
Registrar

Up to Rs.
2,00,000/-

Competent
Authority.

Up to
10,000/-

AI
Deans/HoD

Up to Rs.
5,00,000/-

Finance
Committee

Above Rs.
5,00,000i-

BOM

The suggestions were accepted and Member Secretary assurecl that these will

Mr' Sanjay Jadhao suggested that a flow chart for procedure of purchase with

duration and level of authority be attached to the above document. If the work is not executed

within a given time frame, sorne action may be taken against the responsible person and

responsibility shall be fixed.

It",n No. 8: To aoprove "purchase Rules and Financial pow.rs 2011,,
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. Tlie BoM agreed to the above suggestions and approved the "Purchase Rules

and Finaucial Powers 2011" witli corrections.

Item No, 9: To approve Annual Report on Account & Finance for financial vear

2010-11

The Amual Repolt on Account & Finance for financial year 2010-ll, was

discussed, The balance sheet and related incomq & expenditure account aud receipt &

payment account as per double entry systern of book keeping as on 3l't Marcli 2011 for the

iustitute was prepared with the help of Chartered Accountant and presentcd & discussed. 'i'hc

$oM approved Rs. 35, 000/- to be paid to the Cl-iartered Accountant for his services t'enclered

for preparation of Annual Report as stated above. The BoM aiso resolved to appoint an

internal auditor who will be a competent Chartered Accountant (C.A.). The Chartctecl

Accountant will check the audit regularly and submit his report quartci'ly to the Principal. The

BoM agreed to take the help of Chartered Accountarlt and BoM instructed to invite the

proposal from auditor for his consultancy charges.

BoM approved the Annual Report on Accourtt & Finance for financial year

2010-1 l.

Item No. 10: To approv.p,budset for financial year ZQl1-12i

The budget for financial year Z0l1-12 was discussed in view of the foilowiltg

points / suggestions :

. Dr. R. K. Shevgaonkar pointed out that the Library br"rdget is too sn-iall ancl treecl to

be mirrimun 27o of the total budget, Ife also pointed out that available money

(particularly development fund) is to be spent phase wise properly so that sonte

money can be retained for future development, BoM agreed the same and sugge.sted

to call an urgent meeting of Finance Cornmittee for considering these suggestions.

. Dr, P. M. Khodke said that the tuition fee was retained by the institute last year as

per the instructions of BoM. I{owever, it was not spent due to non-availability ol

"Purchase Rules anclFinancial Powers", : '

r Mr. Sanjay Jaclhao pointed that the revenue generation thr:ough testing ancl

consultancy may be improved by further developing college laboratories,

. Hon'bie Chairman also suggested to make provision for over all facc uplilt ol thc

institute (Garden, Arnbience in classroour / faculty cabins, Main entraltce gate,

7
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Widening of roads, Landscaping, External & internal face uplift of existing buildings,

Provision for Car & Scooter parking space, Modernization of Toilet Biocks,

Directional arrows, Site plan, Cleanliness, Campus aesthetic ness and faculty uniforrn

etc. ) shall be undertaken and be executed in phased manner & an appropriate br"rdget

provision may be made accordingly.

Hon'ble Chairman proposed to set up an incubation-cum-production centre for

entrepreneurship development, testing and consultancy services, A committee will be

formed for preparation of proposal of incubation centre and tl-re additional budget

provision shall be made for the same. Tlie Hon'ble Chainnan requested Mr. Sanjay

Jadhao to lead this incubation centre and also utilize the FAB Labotatory ol' Sant

Gadgebaba Amravati University, Amravati.

BoM resolved to accept above suggestions and the guidelines for

development of incubation centre shall be as follows:

o It is a prototype Production Centre.

o Centre shall be developed in a phased rnanner.

. Appropriate budget provision shall be macle in this financial year itself,

o Incubatioh Center shall have specialized machineries which are not available

in the vicinity of the institute.

o FAB Laboratory of Sant Gadgebaba Amravati University, Amlavati or suclr

facility in other institute shall be used for incubation centre and an appropriate

fees may be paid.

o Center shall develop entrepreneurship programs.

Contract faculty may be appointed for the centre.

o The projects from industries may be obtained for this centre.

o The centre shall be accredited from approprizite authority. .

o Calibration facility shall be provided.

The centre shall have equipments of all departments and also con-rponents

like Sensors, Actuators, Calibration, testing & measuring eqLripmellt etc.
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" ' To prepare the proposal of Incubation Centre under the Chairmanship of
Mr. sanjay Jadhao, a committee is formed which incrudes Dr, R. s. Daru.
Dr' R. B, yarasu, Dr, s. p. Tatewar, prof. M. M. Desrrmukrr,

Dr' D' s' chaudhari & Prof. M. Attiq (Sant Gadgebaba Amravari Uliversity,
Amravati). The committee shall submit a proposal ancl br-rdget in next two
months.

BoM approved the budget with the above suggestions,

BoM approved the nomination of Dr. p. M. Khodke.

Institute level

BoM expressed great concern over the vacancy existed in the institute at all
levels' Prof' D' J' chaudhari presented up-to-date vacancy position of professor, Asstr.
Professor & Lecturer. 16 post of Professor, 28 posts of Asstt. professor and 3zposts of
Lecturers are vacaht. out of 32 vacancies if lecturer posts filled by adhoc ancl contractual
appointment are considered then only 2 vacancy exists.. Dr. R. K, shevgaorrkar pointecl out
that contractual appointment may not give full justice to teaching as they will be starving for
the security of -1ob. This also hampers the quality of education in the institute. I{e suggestecl
having a full time appointment.

It was also opined that full tirne (Peunanent) appointment may also create
problems as the necessary guidelines from the state Government are not yet received. Under.
the circumstances and in order to protect constitutional right of students also to fuifill
expectation and to accomplish the task entrusted by Government of Maharashtra, for fillirs
up the teaching posts Hon'bre chairman instructed the foilowing:

' Appoint legal advisor to deal with cases arising from appointment of teachers.

' An'ange a meeting with Dr. A. D. sahastrabudhe, Director, coilege of Engineering,
Pune for understanding the process adopted by college of Elgineering, pune and
hinder ness.
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Prepare a letier to Hon'ble Minister to be signed by Flon'ble Chainnan statins

vacancy in each department.

In the interest of student & as temporary arrangement BoM resoivecl tlie

following:

' Appointment of vacancy at Asstt. Professor (Associate Professor as per 6tl' pay) a1d

Professor level on adhoc basis (Two years on contract with payment as per

Government norms and by adopting recruitment rules, educational qualifications,

experience of A.I.C.T.E. / U.G.C. guidelines or till M. P. S. C. candidate is available

whichever is earlier).

Undertaking format shall be prepared and approved from legal advisor. The format

shall consists of terms and conditions; internal facuity rnay apply; l.etil.ed persounel

or industrial persons may be invited; A. L C. T. E. recruitment rules to be adoptecl;

BoM may nominate its representative; list of subject expert shall be approved by

Hon'ble chairman; entire process to be completed by December 201 1.

Present vacancy at lecturer level and subsequent vacancy due to internal lecturer

appointed on adhoc basis on higher post rnay be filied on contt'act basis by adopting

existing State Government procedure, separate advertisement for lecturer, terms ancl

conditions, rcmuneration as per Govenrment rules and the appointment order for
contract lecturer, Associate Professor (adhoc) & Professor (adhoc) signed by Hon,ble
Chairman.

BoM approved the constitution of anti ragging committee.

Item No. 14: To ngte minutes of Academic Boarrl meeting held on 9th May ancl

l7th June?011

Noted.

for all proqrams.

BoM approved the proposal.

Noted.

10
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BoM approved the proposal.

It",, No. 18: Ano oth.. it"* *ith th. p..-isio, o[ the .hnir

No other item is discussed.

The l{on'ble Chairrnan at the end expressed his view that all the efforts rnacle

by Board of Management must bring new initiative and new changes in the institr-rte ur

cohetence with tlre vision set out by BoM for itself. Hon'ble Chairman and all Menrbers of
BoM categorically resolved that all the decisions regarcling finance and adrnilistration
(establishment) are in tune with the decision of Government of Maharashtra to provicle

autonomy to the college as emerge as a centre of excellence. The above resolutions are macie

to fulfill rneaningfully the responsibility entrusted with the Board of Managernent by the

State Government of Maharashtra.

The meeting ended with a vote of thanks to Hon'ble Chainlan ancl all l{on'ble
members by Membel Secretary.

9A L--
(Prof. D.J.Chaudliari)

Member Secretary,

Boar:d of Management.

Govt. College of Engineering, Amravati.

Copy to all Hon'ble Members, Board of Management for information ancl confirmation.

(Dr'. Vijay Bhatkar)

Chairman,

Board of Management.

Govt. College of Engineering, Amravati.

11
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FLOW CHARTS FOR PREPARATION OF ANNUAI, BUDGET & PURCHASE

PROCEDURE

The flow chart for preparation of arurual budget & purchase procedure as described in

"Purchase Rules and f inancial Powers 201L" is presented below :

A) ANNUAL BUDGET

Submission of consolidated annual budget fol the next financial year ou basis of information
received for approval up 28 Feb. of every year

Circulation of tlie approved budget to all concemed departffIents

Submission of annual budgets of individual departments

Submission of consolidated annual budget for next financial year up to 31't January every year

lnstitute Purchase Committee
(for consumable , equipment, furniture,

books, software etc,)

Building Works Committee
(for minor civil & electrical works)
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B) PURCHASE PROCEDURE

Departments

Is cost < Rs.

10,000/-

Is cost < Rs.

3,000/-

Yes

Purchase through bill or
against cash by .H.O.D.

without P.O.

e-)

Is cost < Rs,

2,00,0001-

Yes

Purchase by
Dean/HOD/Registrar by
calling quotations and

giving PO

IA
(A)

Submit purchase proposals for items (such as Stationary, Dead

stock items including equipment, fuiniture, Electrical rnaterials,

etc) for consideration of the IPC/SPC tlu'ough Central Purchase

Officer

Approval of IPC/SPC/Competent Authority to be communicated by the CPO to the

Registrar of the InstituteiAll Deans/HOD within onb month of receipt of proposal
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C D

P.O, to be placed before the

IPC/SPC for obtaining sanction

from l-inance Committee (for

purchases up to Rs. 5,00,000/-

and Chairman of BOM for
purcirases exceeding Rs.

. 5,00,000/-

Purchase Process to be initiated by

HOD/All Deans/Registrar and P. O.

to be signed by the competent

authority on the basis of at least three

quotations or rate contract (Govt. or

approved by the Institute)

a

Receipt of item within stipulated delivery peliod A

Passing of Bills by the Competent Authority within one

week from receipt of goods and testing B

Payment after receipt of supply in good condition by
the Cornpetent AuthoritY

Maintaining Central Assets Registers for items uudet'the Major Assets and Minor Assets

Categories in Central Purchase Office

l.---r
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GOVERNMENT COLLEGE OF ENGINEERING, AMRAVATI.
(An Autonomous Institute of Govt. of Maharashtra)

Near Kathora Naka, V.M.V. Road, Amravati'444604.
Phone No.(0721) 2660360,2660850 Fax: 2660488.

Minutes of meeting of Board of Management held on 1610112012 af

04.00 p.m. in meeting hall.

Fourth meeting of Board of Management (BoM) was held on 1610l/2012 at 4.00

p.m. in Meeting Hall of Govt. College of Engineering, Amravati and following members

were present.

L Dr. Vijay Bhatkar

2.Dr.G. N. Vankhede

3. Dr. P.M. Khodke

4.Dr. N. D. Ghawghawe

5. Dr. S. N. Khante

6. Prof. D.J. Chaudhari

Chairman

Member

Member invitee

Member

Member

Member Secretary

Prof. D. J. Chaudhari, Member Secretary welcomed all the members present and

requested Hon'ble Chairman Dr. Vijay Bhatkar, the permission to begin the meeting. At the

outset Prof. D. J. Chaudhari informed the house the absence of Dr. Raghunath K.

Shevgaonkar, Mr. Sanjay S. Jadhao, Shri Randhirsingh D. Patil, Dr. M. S. Randive &

Dr. Abhay Wagh due to unavoidable circumstances. The leave for absence was granted to

them.

prof. D. J. Chaudhari, Member Secretary presented the progress of the institute

during last 6 months. The presentation included result of winter 2011, institutional reforms

such as Academic, e-Governance, R & D and Innovation Culture, Placement of student

during this academic year, enhanced Industry Institute Interaction & Academic and Physical

infrastructure up-gradation. Hon'ble Chairman suggested that the presentation, instead of

being general nature should be able to create a story which leads to achievements in academic

reforms, research, e-governance and face upliftment. It should communicate some findings so

as to draw inference as regards to the progress. Hon'ble Chairman expressed happiness about

achievement in research and placement. He also stressed that BoM would like to discuss

more on the strategic issues that gives leadership and the success story.

Website- www.ggpga.ac.in
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No comments were received; hence the minutes recorded'

Item No. 2: To note action taken on third BoM meetins.

Action taken report was noted with the following suggestions'

1. BoM suggested putting up Student Charter on painted board or flex board at

prominent place. It should not be unnecessarily made colorful.

Z. The letter from Director of Technical Education dated 1ll0ll20l2 regarding relieving

Prof. S. R. Hirekhan was placed before BoM for discussion. At the outset, BoM

refuted the allegations in the letter that the institute is avoiding to relieve

Prof. Hirekhan so as to benefit him individually. Hon'ble Chairman said that any act

of retaining transferred faculty at the institute is in the interest of students only so as

to maintain academics of the institute. Member Secretary submitted the progress of

NBA proposal for UG & PG courses ( UG proposal submitted on l2l0ll20l2) and

expected NBA team to visit for PG courses within two to three months & during the

same time requested to complete UG accreditation process as well. Hon'ble Chairman

opined that the Accreditation is the key issue for assessment of quality and hence the

process should be given due seriousness. Accreditation is also the test of the

departments and the institute and if most popular department i.e. Electronics & Tele-

communication Engineering does not get accredited, it would put the institute

progress in void. Hence without replacement of a transferred person from the

department of Electronics and Tele-communication which is more popular amongst

the students, he should not be relieved. It was also informed that the mbment Prof.

Hirekhan is relieved, his name is to be strucked from A.I.C.T.E. web portal which

would create deficiency of faculty automatically. The Member Secretary reminded the

approved resolution of BoM that no faculty shall be relieved without getting

replacement. Hon'ble Chairman wished that the feelings of the BoM may be

communicated to the DTE on the issue of relieving Prof. Hirekhan.-BoM also

instructed Member Secretary to request DTE once again to withheld the decision of

transfer of Prof. Hirekhan till NBA committee visits the institute or till the

replacement is made through institute level appointment of Associate hofessor on ad-

hoc basis, whichever is earlier.

3. Hon'ble Chairman enquired about response of faculty on BoM vision and the action

plan. Dean (Academics) informed that the issue was well taken by faculty. After

noting that the institute (Faculty & Staff) has taken vision and action plan very

seriously, BoM expressed appreciation and hoped that with this the institute is

certainly marching on rapid progress. It was also decided to prepare another format to

monitor the progress as per the action plan. The format is to be designed by the

committee by the end of MaY 2012.

2
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The Member Secretary presented the action taken for various reforms in

Academic, e-governance, enhanced Industry Institute Interaction etc. Hon'ble Chairman

expressed feeling that Academic reform is most important in the interest of the student. He

also showed interest in knowing the reaction of faculties for adopting the curriculum in tune

with NPTEL. He briefed the preparation of NPTEL courses and the effort put up by various

IIT faculties. Adoption of NPTEL courses will be a mile stone in the region and the institute

will be the first to incorporate the curriculum revision using NPTEL. He also stressed that use

of Tablet, Laptop etc. will improve the utility of on line NPTEL courses. By using NPTEL

courses we can produce the student of the same quality as IIT student by adopting equivalent

curriculum, examination pattern and teaching leaming process. Dr. P. M. Khodke expressed

the need of training program on NPTEL by June 2012.Hon'ble Chairman suggested to be in

contact with Dr. Shevgaonkar for arranging such training / workshop.

Hon'ble Chairman told the logic behind running Systems Engineering Course

in Engineering curricula. This course will be interdisciplinary and address various

interdisciplinary problems and their solutions. The Systems Engineering course shall start

with the full preparation of books, instruction materials etc. He also expressed that

introduction of Biology will make GEOEA in line with MIT / Harward / COEP. Also

e-governance should be able to give end to end solution for the processes adopted by

institution.

BoM noted the report on goals on various reforms.

Item No.4: To note recommendations of Building and Works Committee

Dr. P. M. Khodke expressed grave concern over the functioning of Building &

Works Committee. The progress of Building & Works Committee with respect to already

approved work is rather slow and not as per the expectation. He pointed out that

refurbishment work which was proposed by Building & Works Committee and budgeted by

Finance Committee through the funds at institute level have not yet started and only two

months are left in the current financial year. Member Secretary elaborated on the work under

progress by Building & Works Committee. The budgetary provision for the appointment of

Architect for the preparation of Master Plan will be made in the Finance Committee meeting

called for re-appropriation of the budget.

BoM noted the recommendations of Building & Works Committee.
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Dr. P. M. Khodke raised the issue of non-utilization of budgeted amount from

institute's own fund for the procurement of equipments. This leads to denying the facility of

using recent equipments by the students.

BoM noted the recommendation of Finance Committee and suggested to

expedite the process.

budeet 201L'12

Dr. P. M. Khodke has suggested that though the budget provision was not

made in 2oll-12 for e-governance and preparation of Master Plan, BoM may approve the

provision of Rs. 2lacks for e-governance and 1.5 lacks for preparation of Master plan. He

further said that this amount of Rs. 3.5 lacks may be adjusted in the next finance committee

meeting while re-appropriating the budget of 20ll-12.

For Building & Works committee a budgetary provision of face upliftment

may be made for budget of 2Ol2-13 in accordance with the approved Master plan of the

campus. Architect shall present the face upliftment program in phased manner as per the

requirement of funds. Building & Works Committee should get the approval of phase-I

budget along with the list of items to be executed.

BoM approved Rs. 3.5 lacks allocation with the above suggestions.

Item No.7: To note borrowed amount from development fund temporarilv spent under

different heads.

BoM suggested to take rigorous follow up for acquiring the grants from the

Government which is spent under various heads such as Electricity bills, Contractual

services, University affiliation fee & PPSS.

BoM noted the item with the above suggestions.

Item No.8: To note borrowed amount from Laboratory fees temporarilv spent under

different heads.

Item withdrawn with the permission of the Hon'ble Chairman.

Item No. 9: To note the proposal for XII five year plan of the institute

Hon'ble Chairman expressed happiness over proposal for XII five year plan

of Rs. 81.59 Cores. The Master plan planning, face upliftment & the XII five year plan

provision shall go hand in hand. He also stressed that if the proposed amount is not granted
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by the Government, the plan with priority must be ready with reduced budget with goal in

mind. BoM will decide the focusing of the plan and its execution.

BoM noted the proposal with the above suggestions.

9th lan20l2.

BoM noted the minutes of Academic,Board meetings held on 21't Nov. 2011

and 9'h Jan.2Ol2.

Hon'ble Chairman expressed concern over the issue and said that BoM is

more serious about such issues and the faculty shall be instructed that involvement in such

malpractices may lead to suspension. Dr. P. M. Khodke elaborated the sequence of the issue

and suggested that the noting of malpractice must be taken in the confidential report of the

concerned faculty and a circular may be issued to all faculties not to indulge in such

malpractices in the examination.

BoM agreed unanimously and approved the item with the above suggestions'

Item No. 12: To note the opinion of Academic board resardine fillins the vacancies at

hieher level in stiPulated time

BoM noted the shifting of this item with item No.18.

Item No. 13: To note rank of this institute amongst India's Top Enqineerinq Colle9es

20L1 (Data Ouest -CMR Top T-Schools Survev 20LI)

Hon'ble Chairman was happy to note 68th place of the institute in Data Quest-

CMR Top T-Schools Survey 2011 among the 300 colleges. BoM congratulated the institute

for this achievement.

BoM noted the items with above remarks.

Item No. 14: To note R & D rePort

Hon'ble Chairman noted the project granted by the institute by Central

Government under various schemes. He enquired about the status for the current year and

Dean (R & D) was invited for giving the details for the same. Dean (R & D) informed the

house that this year till now no proposal was sent to AICTE due to non-advertisement of the

scheme. However, Dr. P. M. Khodke told the Dean (R & D) for circulating the instruction to

all Head, Faculties that minimum one proposal from Associate Professor / Ph.D. holder

5

held on 2L't

malpractices in ESE Summer 2011
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faculty. Institute should set the target for R & D proposals and prepare a plan for preparation

these proposals at the earliest. BoM opined that the number of RPS & MODROBS proposals

should be more this Year.

BoM noted the item with the above suggestions'

BoM appreciated the effort of institute for developing the relationship with

industry for industrial training. BoM approved the deputation of two faculty members

Faculty Sabbatical Program at Cognizant TechnologY, Pune'

Hon,ble Chairman enquired about the placement of the students at various

companies and detailed information was sought about the percentage of students placed last

year and the current year. BoM invited T & P officer to elaborate the details of placement

activity and the present status. T & P officer informed the house that this year 907o placement

is completed by this time and l0O7o placement will be achieved by the end of the year.BoM

appreciated the good work done by T & P officer'

BoM noted the item with the above discussion.

BoM noted the G.R. dated l4th July 2011 regarding appointment of additional

members on BoM at institute level. Hon'ble Chairman told the house that nomination of

Dr. p. M. Khodke as the permanent invitee on BoM does not violate the guidelines /

instructions given in the said G. R. Hence, the BoM decided to invite Dr. P.M.Khodke as

invited member for all meetings of present BoM (during the tenure of current BoM).

BoM noted the item.

BoM as well as Academic Board (Item No. 12) expressed great concern on

vacancy position at the level of Professor & Associate Professor. These vacancies hampered

academic & research activities. Hon'ble Chairman has already given approval to the proposal

of appointment of faculties at this level with the cautious suggestions to seek legal opinion on

the

for

Technolosv. Pune

financial implications
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financial and administrative implications. The legal opinion must be sought in writing from

legal adviser within the frame work of available autonomous institute G.R. He also suggested

to see that the salary of such appointments shall be done through salary grants received from

Govt. without any complications and audit objections. Further he suggested to visit Director,

C.O.E., Pune for seeking guidelines for such appointments. BoM suggested to expedite this

process so as to get the vacancies filled before the commencement of the next session.

BoM approved the appointment of legal consultant one from Pune and one locally

available.

preparation of Master Plan.

BoM nominated Dr. G.N.Vankhede as BoM Member on selection committee of an

Architect for preparation of Master Plan of the campus'

BoM approved the remuneration of Rs. 16,000/- to Controller of Examination

w.e.f. Winter 201 1 examination.

BoM discussed the percentage distribution of expenditure of tuition fees under

various categories. Dr. p. M. Khodke emphasized on spending 50Vo amouJlt of tuition fees on

paying the salary and the wages of faculty and staff appointed at institute level' Hon'ble

Chairman suggested that instead of appointing and paying the faculty only throhgh this

gants, the possibility of appointing research scholar, who will do his research and

simultaneously teach the students at UG / PG level be explored. He proposed to have 507o of

faculty in the form of research oriented students and expected a proposal for getting research

students and paying them salary from the institution. These students may be attracted by

reaching at different institute and through advertisement. In other words, this 507o amount

may be utilized for faculty recharge.

BoM approved the procedure of spending tuition fees with above suggestions'

Item No. 23: To approve appointment of Accountant on contract basis'

BoM approved the appointment of Accountant on contract basis.

It"m No. 19: To approve the appointment of legal consultants. one from Pune and one

locallv available Govt. Pleader to deal with any lesal issue
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ProPosed bY State Govt'

BoM approved the inability shown by the institute for starting 2nd shift for

Minority student as proposed by the state Govt. owing to the deficiency report of faculty as

per A.LC.T.E. norms and additional faculty requirement exclusively for 2nd shift'

BoM approved the ex-facto permission for applying PG courses viz M.Tech.

Information Technology (Full time) & M.Tech. Instrumentation Engineering (Full time)'

Works Committee.

BoM approved the nomination of Arch. Jayant G. Ingole in place of Arch.

Satish Wagh on Building Works Committee of the institute'

BoM noted the inclusion of Institute under TEQIP-II sub-component 1.2 and

expressed that this fund will be fully utilized for development of research culture in the

institute at PG & Ph.D. level.

Item No. 28: Anv other item with the permission of chair'

1. Dr. G. N. Vankhede suggested to have Solar Engineering Research Centre which

includes green energy campus, energy auditing and transportation issues. BoM

aggressively were in the opinion of making institute campus as a model green

campus.

2. Hon'ble Chairman gave following suggestions:

a. Form quality circle to check the quality in face upliftment, cleanliness of the

campus and academics. The quality circle concept must be instituted with the

trainings to the people who are actually involved in the work and take

leadershiP in the area.

b. Frame a scheme from which the financial limitation can be overcome if the

budget provision from the Govt. is not available'
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c. 'Presentation before BoM needs to be appealing. It should indicate as to what

story institute wants to tell. Next time Academic Reforms and Examination

Reforms shall be given more focus in the presentation. He also proposed to

have a separate agenda on this issue in next BoM meeting.

(Prof. D.J.Chaudhari) (Dr. Vijay Bhatkar)

Member Secretary, Chairman,

Board of Management. Board of Management.

Govt. College of Engineering, Amravati. Govt. College of Engineering, Amravati.

Copy to all Hon'ble Members, Board of Management for information and confirmation.

9
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GOYIRNMENT COLLEGE OF ENGINEERING, AMRAVATI
Near Kathora Naka, Amravati-44{ 604

(An Autonomous Institute of Govt. of Maharashtra)
Phone No.(0721) 2660360,2660850 Fax: 266M88

Website- www.scoea.ac.in
e-mail : orincipal@gcoea.ac.in

Date: tl, / , g/ a* I z--

Minutes of sth meeting of Board of Management held on 14/07/2012
' at L.30 p. m. in meeting hall

Fifth meeting of Board of Management was held on l4lo7l20l2 at 1.30 p.m. in

meeting hall of Govt. College of Engineering, Amravati and following members were present:

1. Dr. Vrjay Bhatkar

2. Dr. G. N. Vankhede

3. Dr. N. D. Ghawghawe

4. Dr. S. N. Khante

5. Prof. D. J. Chaudhari

6. Dr. W. Z. Gandhare

- Chairman

- Member

- Member

- Member

- Invited Member

- Member Secretary

At the outset, the Member Secretary welcomed all Hon'ble Members of Board of

Management. Dr. R. K. Shevgaonkar, Mr. Sanjay Jadhao, Mr. R. D. Patil & Dr. M. S. Randive,

Member could not attend the meeting due to some other work and their leave of absence was

granted by the Board.

Chairman enquired about the absence of Dr. P. M. Khodke, Member invitee.

Member Secretary informed the Board that Dr. P. M. Khodke was not invited for this meeting as

no special need existed. Chairman told that we had requested Dr. P. M. Khodke to help in

proceedings of the BoM with his past experience of CoEA. However, Chairman said that if we

are not calling him for future meetings, a letter may be sent to Dr. P. M. Khodke thanking him

for sharing his knowledge and expertise which contributed to the development of CoEA.

Chairman instructed that as a good practice, all Past Principals, Past Faculties & Eminent
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Alumina should be invited to the graduation ceremony. Dr. Gandhare told the Board that all the

local Past Principals & Faculties were called for the graduation ceremony.

Item No. 29: To note & confirm the minutes of fourth BoM meetins held on

l6th Jan.?}l}

No comments were received, hence the minutes were noted and confirmed. .

Item No. 30: To note action taken on fourth BoM mgs:ting

Action taken report was noted with the following suggestions:

Chairman stressed on the review of strategic agenda of BoM and mentoring its progress

on implementation. However, formats for monitoring the progress are yet to be designed.

Chairman instructed to prepare this format at the earliest and monitor the progress

accordingly.

The use of NPTEL courses shall be encouraged so that the knowledge level of students as

well as faculty could be improved. After going through the experience of NPTEL

sourses, faculty members would be able to develop their own audio-visual course

material and making this institute as a potential Resource Centre for development of

engineering course material in multimedia format for MHRD.

Chairman appreciated the introduction of Living System as a subject at First year level

and Introduction of System Engineering at Seventh Semester. Dr. G. N. Vankhede

expressed the concern about the curriculum of Living System. He suggested making

curriculum such that it blends engineering knowledge with biology. The curriculum of

Living System shall be revised in consultation with Dr. G. N. Vankhede. Chairman also

suggested that the curriculum of MIT, CoEP, and IITs should also be studied before

finalizingthe content of Living System subject.

Budgeted provision for face-upliftment was noted. Member Secretary informed about the

encroachments in the campus by different people at various locations. Chairman showed

concern over this issue and instructed to secure the campus as a top priority before face-

1.

n

J.

4.
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upliftment. If compound wall proposal sent to D. T. E. is not sanctioned, then a

tempofary arrangement shall be made to secure the campus by barbed wire fencing'

Notice boards to recogni ze the possession of land by Govt" College of Engineering'

Amravati shall be placed at various prominent locations.

Chairman instructed again to initiate a campus wide drive for cleaning the campus in a

month at all levels including students, faculties and staff. The NSS unit of the institute

shall take a lead role in this activity. This work includes removal of shrubs, debris, trees,

etc. surrounding the buildings and roads including Hostels & Principal's Quarter area'

This will nlake the campus clean and green like cantonment areas of Defence' The

guidance for preparing gardens at various locations may be obtained from expert for

selecting trees, place, number and type urgently' The work of cleanliness should be

carried out by dividing the activity amongst various Departments' Awards should be

instituted for the departments having most clean, green and beautiful surroundings'

Chairman informed the house about the development of the faculty appointment at higher

levels. He recommended an urgent meeting by the Principal with the Director of

Technical Education for faculty appointment at higher posts.

7. chairman was impressed by the presentation by Prof. Gandhare on solar engineering' He

instructed that Solar Energy Research Project should be submitted for funding by

Mechanical Department which should include the work discussed with Chairman by Dr'

Gandhare.

Finance Committee recommendations were discussed by BoM and Chairman

expressed happiness over the budgetary provision for face-upliftment' Production Centre' FAB

Lab & e-Governance. However, chairman suggested the name 'Innovation & Incubation centre'

in prace of production centre and FAB Lab. BoM noted the civil works to be carried out worth

of Rs, , l.gzslacs and Electrical Work of Rs. 2.266 lacs. BoM also noted the proposal of

appointment of Maintenance Engineer.

5.

6.
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The annual report of account and finance for {inancial year 2ol7-12 was approved

by the BoM.

BoM discussed the budget for the financial year z0l2-13. As suggested in Item

No.3lthebudgetaryprovisionofProductionCentreandFABLabsshallbeutilizedforthe

development of Inndvation and Incubation Centre'

chairman pointed out that the Golden Jubilee celebration of the institute is to be

held in 2or3-14. He stressed about raising of fund for this celebration a10ng with the

distinguished alumina & Alumni Association of the institute. A letter received from the

president, Govt. College of Engineering, Amravati Aiumni Association was also discussed in the

meetingandChairmanthankedGovt'CollegeofEngineering,AmravatiAlumniAssociationfor

offering their full support for Golden Jubilee cerebration. A formal retter of thanks may be sent

to them by Principal. Dr. G. N. Vankhede suggested making some provision in the budget of

year 2Or2_t3 for initiating the activity of Golden Jubilee celebration. This was agreed to.

BoMapprovedthebudgetforthefinancialyear20|2-13withtheabovenoting

and corrections.

Item No; 34: To appro-ve the enh3nceltrent of M' Tech' & Ph' D' fee

BoMdiscussedtheenhancementofM.Tech.&Ph.D.fees.Dr'Gandhare

informed the Board that the M. Tech. & ph. D. fee at Govt. coilege of Engineering, Aurangabad

is same as that of B. Tech. level. Govt. increases the fee at B, Tech. revel. BoM approved the

enhancement of M. Tech. & ph.D. fees for the students admitted in the year 2Or2-13 with the

noting that if Govt. of Maharashtra revises the fee further, the admitted candidates will be

required to pay the difference in the fees. A letter may be sent to Govt' informing about

enhancement of M. Tech. & Ph' D' fees'

4
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Chairman enquired about the Rules and Guidelines for admitting Ph' D. students

in the institute. Dr. Gandhare informed that at present Ph. D. students are using Research Labs of

the institute for registering in the University for Ph. D' The students after completion of work

submits thesis to the University. However, during this period the student does not have any

presentation in the institute and hence to develop research culture in the institute, proper rules at

institute level would be essential. BoM agreed and suggested to form a committee to frame the

rules for admitting Ph. D. students through the institute under the Chairmanship of Dr' W' Z'

Gandhare. other members of committee would be Dr. G. N. Vankhede, Dr' N' D' Ghawghwe'

Dr. D. s. chaudhari and Dr. s. N. Khante, Dr. S' S. Pusadkar & Dr' R' B' Yarasu as

Member Secretary.

BoM discussed the recommendations of Building and Works Committee and

noted with the following suggestions:

o Guidelines for aesthetics of the departments, laboratories, class rooms and oflice shall be

framed.

o Aesthetic coherence shall be maintained in all departments with respect to curtain

provision, floorings and colouring'

o The overall look of the campus shall be made aesthetically pleasing and beautiful'

BoM discussed the utilization of tuition fees collected up to 20ll'72 fot

upliftment of institute, development of Production centre and FAB Lab & e-governance' BoM

approved the utilization of tuition fee of Rs .3it5 racs out of Rs. 570 racs collected till20ll'12 on

above works. chairman expected that the utilization of this amount will accelerate the progress

& add to good governance of the institute. BoM also approved the utilization of balance amount

and tuition fees collected in the year 2al2-13 as per the guidelines approved by the BoM'

works

Item No. 37: To accord approval to expenditure on face up lift of civil & Mechanical

5
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Engineering Department & electrification work through PWD

BoM approved the expenditure to be incurred on execution of the work of

replacement of Steel windows with Aluminum Sliding Windows for Civil, Electrical &

Mechanical Department through P. W. D. BoM also approved the budgetary provision of

electrical works worth Rs. 13.646 lacs through P. W .D. However, the_ detail estimate of

electricalworksofRs. 11.38 lacsshallbeobtainedfromP.W.D.byProf.V. M. Japebefore

31$ July 2012 &. disbursing the amount.

Item No. 38: Ex-fecto aonroval to removal of overhead trqlrsmission line & makins it

underground cabling through campus

BoM approved the action on underground cabling through campus by M S. E. B.

Item No. 39: To note minutes of Academic Board

BoM noted the recommendation of Academic Board.

Item No. 40: To approve and recomlnend the elieible B. Tech. & M. Tech. students of year

2010 - 11 for award of desreelv Sant Gadge Ba,ba Amrayati Universitv.

Amravati

BoM approved the list of eligible B. Tech. & M. Tech. students of year 2010-11

for the award of degrees by Sant Gadge Baba Amravati University, Amravati & recommended

the same list to the Sant Gadge Baba Amravati University, Amravati for the award of degrees.

Item No. 41 Io approve and recommend the elieible B. Tech. & M. Tech. students of year

201L - L2 for award of deeree bv Sant Gadee Baba Amravati Universitv.

Amravati

BoM approved the list of eligible B. Tech. & M, Tech. students of year 2OlI-12 for

the award of degrees by Sant Gadge Baba Amravati University, Amravati & recommended the

same list to the Sant Gadge Baba Amravati University, Amravati for the award of degrees.

6
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Item No. 42: To appfove Procurement Plan under TEOIP II

BoM approved the Procurement Plan for purchase of equipments, furniture,

books, software, minor civil works & contractual services worth of Rs. 562.5Lacs.

Item No. 43: To annrove the IRGnqlicv glder Continuine Edqgation Proeram Under

TEOIP U

BoM discussed the IRG policy under Continuing Education Program through

TEQIP. Dr. Gandhare pointed out that the share between Govt. & the faculty shall be 50-50

instead of 30-70 as suggested. Chairman suggested to make appropriate changes in the proposal

at all level & authorized the Member Secretary to finalize the policy consistent with other

autonomous engineering colleges in Maharashtra. BoM approved IRG policy with above

suggestions.

BoM approved the Faculty and Staff development plan under TEQIP II for

arranging training, deputing faculties and Stafffor STTP, Conferences, and Seminars & 3 month

courses at National & International Ievel. BoM suggested taking feedback from the trainees in

the correct format.

Item No. 45: To ap.p$rveJh.e rules And Format olapplication for International Travel of

f;'acultv and staffun&r TEOIP II

BoM approved the rules and the format of application for International Travel of

Faculty and Staffunder TEQIP II with the following suggestions:

o In the rule, "Only the Ph. D. students, Faculty, Heads of Depts., Deans & Head of the

institution" the word Facuity shall be replaced with "Regular Faculty".

o Principal was authorized to make

faculty for International travel, viz.

the Conferences of repute.

additional rules at institute level for deputing the

for paper presentation once in every three years and

7
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o on behalf of BoM a committee should be set up for checking the quality of the papers,
conferences and training' The beneficiary will present before the committee his proposal
and research work' only after assessment of quality of papers the committee will
recommend it to BoM for further processsing

BoM recommended the proposal of Dr. V
under TEQIP II for paper presentation subject to the
recommendation by the committee.

. B. Virulkar for international travel
presentation before a committee &

BoM approved the poricy for spending Tuition fees for financiar year 2072_13.

BoM approved the proposal of utilization of Library fine as per purchase Rules
and Financial powers 2011 of the institute.

BoM approved the Rs z.oo lacs for purchase of equipmeni Rapid
& Rapid chloride Test water to be procured under the Rps of ArcrE. It is
amount over and above the funcr avairable through *oS schemes.

Colleees of fndia, 2012

BoM noted coEA's 45ft position amongst the top 100 institutes ranked by"outlook - MDRA" survey' chairman appreciated tt . .rirt. made by Students, Faculty & staJr

Chloride Test

the additional
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Chairman suggested to write a

report and appreciate the

of the institute and expected the higher rank in the coming year.
Ietter to Govt. informing the high rank of the institute.

BoM noted the Training & pracement and IIIp cerl
efforts taken by Training & pracement officer of the institute.

BoM noted

academic year 2011-12.

Academic Reforms and Examination Reforms ca*ied out during

Enqineering anq _

BoM noted the list of fr.curty member for Electorar Ror of various Boards

H#-lty 
of Engineering and Technology of sant Gadge Baba Amravati university,

The meeting ended with a vote of thanks to Hon,bre chairman and. arlmembers by Member Secretary
Hon'ble

ErKJ^
(Dr. W, Z. Gandhare)
Member Secretary,

Board ofManagement,
Gor..t. College of Engin"..ing,

Amravati

(Dr. Vijay Bhatkar)
Chairman,

_ Board of Management,
Govt. College of Eiginr.ring,

Amravati

copy to all Hon'ble Members, Board of Management for information and confirmation.

9
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Website- rvlvw.gcoea.?rc.in

GOVERNMENT COI,LEGE OF ENGINEBRING, AMRAVATI
Near Kathora Naka, Amravati-444 604

(An Autonomous Institute of Govt. of Maharashtra)
Phone No.(0721) 2660360,2660E50 Fax: 2660488

Minutes of 6th meeting of Board of Management held on 2/212013

at 4.00 p. m. in meeting hall

Sixth meeting of Board of Management was held on 2.1212013 at 4.00 p.m. in

Meeting Hall of Govt. College of Engineering, Amravati and following members were present.

1. Dr. Vijay Bhatkar

2. Mr. Sanjay Jadhao

3. Dr. M. S. Randive

4. Dr. N. D. Ghawghawe

5. Dr. S. N. Khante

6. Dr. W. Z. Gandhare

Chairman

Member

Member

Member

Member

Member Sect'etary

At tfie outset, the Member Secretary welcomed all Hon'Lrle Memtrers of Board of

Management. Hon'ble Member, Principal Secretary, Dr. R. K. Shevgaonkar, Mr. I{. D. Patil &

Dr. G. N. Valkhede could not attend the meeting due to some preoccupied worl< ancl their

absence was granted bY the BoM.

Dr. W. Z. Gandhare, Member Secretary delivered a presentation orl progressive

developrnent of the institute under the present BoM. The presentation covered all the aspects o{'

development such as Academic Reforms, Examination Re{orms, e-governance, Facc Lrpr-liftrnent

and Enhancement of Industry Institute Interactioli & Enhattcetttent of I{ & D Activ ities.

Hon'ble Chairman suggested to follow the best practices for exatuination and

evaluation. The workshop for all faculty should be conducted to enharrced teaching-learning &

examinatiop process. The f'aculty rnay be sent to IIT's to r,rnclerstand the practice hcirrg adoptecl.

Industry Institute Interaction should be encouraged. B. Tech. pro.iects rnight hc basccl on

industrial problems. Every year at least 25o/o project should lre front industry arrcl inclustrial

person might be co-guide for the project aurJ assessntent. Mr. Sarr.iay Jadhao expttssecl the neecl
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that faculty should interact with the industry and undergo one rveel< inclustl'ial tlairritrg. A report

based on industrial training should be submitted. A mechatristtt shoulcl be establislt,:cl to motritor

industrial training by faculty. The faculty engaged itt industrial consultancy sltoultl he exentpted

from compulsory industrial training.

Hon'ble Chairman expressed dissatisfaction over the plogress oI e-governance &

instructed to expedite the work. The placement docurnentatiolt to bc carried out itl pt'oper format.

Hon'ble Chairman enquired about the reasons for increasing the result 1'or 87ck to 9l(,'c,.

Item No. L: To note & confirm the minutes of Fifth BoM meeting held on l4tr' .lrily 2012

Minutes of fifth BoM meeting were noted by the BoM. Hott'ble Chairnratl instrr-rcted

to write minutes in the professional manner with accuracy. He also su-egested to alrange a

workshop on improving communication skills in English and Maratlri for all facirltv. He also

instructed to constitute the best teacher award for all the disciplirre which will be given ott the

basis of selection process conclucted through students on dil'l'et'ertt aspects. The best teacher

award shall include the cash award and felicitation in a function.

Minutes of fifth BoM meeting were noted ancl coltfirmed rvitii the above

suggestions.

Item No. 2: To note action taken on Fifth BoM meeting

BoM discussed the actions taken on various iterns of fifth BoM rlleeting, Mr,

Sanjay Jadhao raiserl an objection on excluding Dr. P. M. Khodke frorn Boi\4. Dr. W. Z.

Gandhare ctarified the situation ancl the action taken. However, thc Florr'ble Chairltratr illstt'LLcted

Member Secretary to propose the name of three personalities which rvould inclLrdc atr eminent

academician, industrialist and scientist to include as special invitce ntember in tlre BoM. The

BoM will select two members frotn the proposed list'

Mr. Sanjay Jadhao enquired about the format fot monitoring the progress of

institute as per the vision of BoM. Dr. W. Z. Gandhare infot'nrecl the house that ll.re work is in

progress and will be completed in due course of time. The conrmittee constitution [iI' pre parirrg

formats for reports need revision. The revised committee inclttcles Mr. Sanjay Jadhao, Prol'' D' J'

Chaudhari and Dr. W. Z. Gandhare.

The Hop'ble Chairman suggested thal the coLlrse ttallte ol"'Living Svrtclll" should

be modified as ,.Life System". He suggested to refer curriculttm of MIT, Universitv of Bostou

and College of Engirreering, Pune. The curriculum of Livillg Systerli was reflerretl l-'ac:l< to Board

of Studies, Science & Humanities for making appropr:iatc cortectiotts'
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BoM noted the action taken with the above suggestions.

Item No. 3: To note GIl. No. B/20101(170trc)nL-2dtd. 23 October 2012IorIJoM power

Government Resolution clated 23'd oct. 2012 clescribes the governance of
Autollontous Institute with authorities of Aulouonrous Collegcs, Constitution of Board of
Society / Trust and Power of Board of Managernent. The G. R. was reacl ancl cliscussecl in
detailed' Prof. S. N. Khante pointed out that these powels excludecl the authority of BoM for
written off of the equiplnents altcl books. I{e also pointecl to cal'ry out the process of, review and
approval of Career Advancelnent Scales to the faculty and tinte bouncl promotions of the other
staff' Hon'ble Chairman instructecl to write a letter for clarification to be soulht from the
Government regarding written off power of BoM.

BoM nored rhc G. R, dqre{ 2l,d Oct.2OlZ.

Item No' 4: To note 2013-14 as GOLDEN JUIIILEE year of the irrstitute & actiol takerr
tlrereof

BoM appreciatecl the progrcss of thc institute in the last 50 years ancl perntittecl tcr

celelrrate 2013-14 as Goldett Jubilee year. Mr. Sanjay Jaclhao told the house that BoM shoulcl
prepare a concrete proposal for uplifting the institute to high standarcl ancl to clemancl the Golden
Jubilee grants to the tune of Rs. 100 crores. The proposat shoulcl be presentecl before the
Hon'ble Chief Minister and Hon'ble Minister of Fligher ancl Technical Education Department of
Govt' of Maltarashtra for acquiring Goldcn Jubilce grant. Thc Flon'btc Chair.nurn agr.ced lor tlrc
proposal and suggested to plan tlrc visit alo,g witlr BoM rrc,rbcr.s.

BoM noted the various comrnittees of Golclcn Jubilee progl'ams.

Item No. 5: To rrote rninutes of meetirrg of Acadenric Doartr (senate.;

BoM noted thc recornmendaLions ol. Acadcrrric Board.

Itern No. 6: To approve antl recornmend the eligible I]. Tech. & NI. Tech stutlents of year
2012 for awartl of tlegree by Sant Gatlge Ilaba Amravati University, Arnravati

BoM approvecl the list of eligible B.Tech. ct M. Tcch. stuclents of year 2012 for

award of degrees by Sant Gadge Baba Anuavati University, Aurravati & recommeucled the same

list to the Sant Gadge Baba Anuavati Univelsity, Anrravati for the awarcl of degrees.

Item No. 7: To approve the rules ancl iegulations for Ph.D. canditlates registering in Sant
Gaclge Baba Amravati Universit\,, Arnravati and seeking athnission througlt
Govt. College of Engineering, Arnravati
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Mr. Sanjay Jadhao ilformed the house that he receiveclfl represientalrott rcrgarding

the rules and regulations for Ph. D. candidates. Hon'ble Chailrnan also receii,'cl the same'.

Hon'ble chairman said that we should follow the strict stringent plocess for iirrproving the

quality of ph. D. within the legal li'ame work. The standard oi Ph. D. work is erprected at the

level of IIT's / NIT's. Hon'ble chairman instructed to cornplete the procedr.rre of nghigrvin$

autonomous status for ph.D. He advised to take legal opinion on increasing the rcsistration fee

for ph. D. Hon'ble Chairman formed a committee under the chairmanship of' Dr. G. N.

Vankhede for reviewing the present rule preparecl by the institLrte and its legality ri'ithin a fi'anle

work of Sant Gadge Baba Arnravati University, Amravati bylaws. l'he other tntrttthet' ol the

committee are Mr. Sanjay Jadhao, Dr. N. D, Ghavghave, Dean (Acadernics) & DL. 11. B' Yarasu,

Dean, R. & D. The committee shall present the report to BoM itr next meeting'

BoM will discuss the item in next meeting aktng with the |eport of the

committee.

Item No. E: To approve additional names of expert for academic audit

BoM approved the experts for academic audit'

Item No. 9: To note and approve recommendations of Building and Works Cornmittee

BoM discussed the recommendations of Building Works Comnlittce with the

provisiol of face-upliftment, replacing water pipeline, gardetl central vehicle par'l<irrg phase-ll

etc. Hon'ble Chairman sffongly objected on the status of toilets in the institute. Hc irlstructed to

upgrade the toilet blocks in all building including hostel on the top priority lcvel. The up-

gradation of toilet blocks of Administrative building shor-rld tre completed till se|orlcl week of

March 2013.

Hon'ble Chairman expressed the views on uplil'tment with regard lt' landscaping

and gardens clevelopment. This work should be carried out by a person having cxperience of

developing the institute campus of repute. The identification of locations for lattdscapin-e and

garden should be completed by 3l't March 2013. The worl< should be carried ot"tt in phased

manner. Mr-. Sanjay Jadhao took the responsibility for the development ol garden and

landscaping with layout, estimation and implementation. FIe ensuled that thc layotrt ancl

estimation will be done by March end and implementation will be started from Jttne 2013' To

cany out the work a committee is formed under the chairmanship o1'Mr. Sania.'' Jadhao and

other members are prof. M. L. Gulhane, Dr. P. N. Chatul and Prof. M. T. Shete. f'r'incipal will

be responsible for future developments and maintenance. Hon'ble Chairtnan srrggested that
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every student should be given the responsibility of growing one plant in his tcnltl'e in the

institute and his name should be given to the respective plant.

BoM noted and approved the item with the above suggestions.

Item No. 10: To note and approve recommendations of Finance Cornmittee

BoM discussed the recommendations of Finance Committee flor viu'ious works.

Hon'ble Chairman objected the budgetary provision fol the works recommenderl hv Buildin-e

Works Committee. He suggested the following guidelines for Building Works Conrtnil.tec'.

i) Adopt P. W. D. procedure for preparation of estitnate and specifications.

ii) Estimate should be submitted along with the budgetary provision

iii) Estimate should be exact, detailed along with the cost of materill, Iabor and

specifications

iv)

v)

The scope of work should be defined bloadly and precisely along u,ith the date of

preparation of estimate

The provision of escalation shall be included in the estimate

BoM referred back all the estimates to Building Works Committe.e. BrrN4 approved

recommendations of Finance Committee except Library issue and leali proofing of

LL: To approve the constitution of Dean, Resource Planning & Evaluation with
functions

the other

buildings.

Item No.

Hon'ble Chairman suggested to change the nanre of " Dean, Resotrt'ce Planning

& Evaluation" as " Dean, Finance Resource Planning & Evaluation". Prof. S. N. Khante

suggested that maximum tenure of Dean should be three year. l)r. W. Z. Gandhare ittlormed that

Dr. S. S. Pusadkar has been identified as Dean, Finance Resource Planning & Evaluation.

BoM approved the item with the above suggestions.

Item No. 12: To approve.the amendments in PURCHASE RULES & FINANCIAL
POWERS 2011

BoM approved the revision in the Purchase Rule and Financial Powers 201 I and

be renamed as " PURCHASE RULES & FINANCIAL POWERS 2013 "the same shall
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Item No. L3: To approve the remuneration of Library staff for: extra working ltour'

The item was defened. However, Hon'ble Chairtnan instructed to lool< after the

procedure being adopted in the other institute of similar categol'y.

Item No. 14: To approve proposal of Teaching and Researclt Assistantship for ['.G and Ph.

D. Students under TEQIP II

Hon'ble Chairman suggested to check the provision of Teaching .t. Researclt

Assistantship with other institute and to follorv the uniforni practice. It was irrl'ormed that

Academic Board had suggested some changes. A committee should be set up to lcvicw these

changes and accommodate uniform practice.

BoM approved the item with the above sug-Qestiott.

Item No. 15: To approve purchase of equipment costing more than Rs. 5 Lal<h

Hon'ble Chairman approved the purchase of equipment'

Item No. L6: To approve the additional budgetary provision for' 2012-13

BoM approved the additional budgetary provision for indr"rstrial lcctures ancl

furniture of I. T. Department of Rs. 6.64 lacs for 2012-13.

Item No. 17: To approve guidelines for disbursernent to industrial lecture exlle rt

BoM approved the guidelines of disbur'sement to industrial lectr"rre e\pert.

Item No. 18: To note rank of the institute among India's Top Engineering Colleges 2012

BoM notecl the substantial improventent in the rank of the itlstitLrtc in 2012.

Hon'ble Chairman also expressed the hope that the institute rvill be ranl<ed 25'l' by lttl6.

Item No. 19: To note T & P and IIIP Cell report

BoM noted the Training & Placement and IIIP Cell report'

Item No. 20: To note a letter regartling monitoring & revierv report of TEQIP

BoM noted MHRD letter for monitoring & reviewing the progress trf TEQIP-II.

BoM agreed to hold minitnum three meetittgs in a year'
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Item No. 2lz To approve Creation of Additional Staff

BoM deferrecl to create new posts but allowecl to fill ul) vacaltt srnetionecl postl;

on contract basis only following BoM's previous guidelincs.

The meeting ended with a vote of thanks to Hon'ble C'hairrnan ari,.l all Hop'bft:

members by Member Secretary. t

. A-(-
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(Dr'.'V,{iay Bhatkar)(Dr. W. Z. Gandhare)
Member Secretary

Board of Management
Govt. College of Engineering

Amravati

Chairnran
Boarcl of Manageme nt

Govt. Col le-ee o1' Engineerin,g
Amravati

Copy to all Hon'ble Metnbers, Board of Management lor inlorrnation and confirrnatiorr.
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GOVERNMENT COLLEGE OF ENGINEERING, AMRAVATI
Near Kathora Nakan Amravati-444 604

(An Autonomous Institute of Govt. of Maharashtra)
Phone No.(0721) 2660360,2660850 Fax: 2660488

Website- www.,scoea.ac.in
e-mail : princinal@gcoea.ac.in

Minutes of 7th meeting of Board of Management held on 4/8/2013
at2.00 p. m. in meeting hall

Seventh meeting of Board of Management was held on 41812013 at 2.00 p.rn. in Meeting

Hall of Govt. College of Engineering, Amravati and following members were present for the

meeting-

1. Dr. Vijay Bhatkar

2. Mr, Sanjay Jadhao

3. Dr. G. N. Vankhede

4. Dr. Abhay Wagh

4. Dr. N. D. Ghawghawe

5. Dr. S. N. Khante

6. Dr. W. Z. Gandhare

Chairman

Member

Member

Special lnvited Member

Member

Member

Member Secretary

At the outset, the Member Secretary welcomed all Hon'ble Members of Board of
Management. Hon'ble Member, Mr. Sanjay Kumar, Principal Secretary, Dr. R. K. Shevgaonkar,

Mr. R. D. Patil and Dr. M. S. Randive could not attend the meeting due to some preoccupied

work and their absence was granted by the Chairman. Dr. Abhay Wagh requested the BoM, to
grant the permission for allowing Prof. D. A. Shingade, Joint Director, Directorate of Technical

Education, Amravati Region Amravati, to attend the meeting as an invited member. Hon,ble

Chainnan granted the permission.

Dr. W' Z. Gandhare, Member Secretary explained the agenda notes and the various books of
enclosures to all the members of BoM. Dr. Abhay Wagh urged that the agenda points and thc

books of enclosures should be circulated to all the BoM members well in advance. Hon,ble

Chairman directed the member secretary to prepare the documents at least 15 days before the

scheduled date of BoM meeting. He also directed to write the itern wise agenda notes in bulletecl

format. Mr. Sanjay Jadhav suggested that the entire agenda items should be explained in the

form of power point presentation. He also suggested that the agenda of the meeting should be as
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precise and minimum as possible. In order to cover the number of agenda items it is decided to

increase the frequency of BoM meetings every year.

Item No. 22:To note & confirm the minutes of Sixth BoM meeting held on 2nd February
20t3

Minutes of sixth BoM meeting were noted by the BoM. Hon'ble Chairman suggested to

write the important decisions taken in earlier meeting. He also instructed to prepare the visual

presentation which would tell the complete story of the Institute's development since the

formation of BoM. All the important decisions should be included in the presentation.

With the above suggestions minutes of Sixth BoM meeting were confirmed.

Item No. 232 To note action taken on Sixth BoM meeting

BoM discussed the actions taken on various items of sixth BoM meeting. Mr. Sanjay Jadhao

raised the objection for not working over the decisions taken in last BoM meeting. He pointed

out that a committee under his chairmanship was expected to prepare the plan for landscaping

and developing a garden in the campus. However there was very slow response from the

Institute's members of the said committee.

Hon'ble Chairman expressed a serious concern over the conditions of toilets in various

buildings. He showed much disappointment over the task given to Building Works Committee

for improving the conditions of toilet blocks, in the last BoM meeting. Principal Dr. W. Z.

Gandhare expressed apology for not completing the building works in time.

In order to keep checks over the various decisions being taken in BoM meeting, Mr. Sanjay

Jadhav suggested to prepare a monitoring format which would reflect the status of all the

decisions. Mr. Sanjay Jadhav suggested to form a sub-committee for preparation of monitoring

format within two weeks. The Chairman formed a committee of Mr. Sanjay Jadhav and Dr. W.

Z. Gandhare. Further it was decided to prepare a format by 5'n September 2013 and sent to

Chairman for approval by 30th September 2013. Mr. Snajay Jadhav also suggested to assign the

job of monitoring and keeping the track of BoM decisions, to a senior faculty who was looking

after the administration. Dr. S. N. Khante told that a separate position of Dean (Administration)

was being created and a proposal of the same was being taken in the same meeting as a separate

agenda item.

The report on Industry Institute Interaction was noted. The chairman stressed on exposure of

faculty to industries and industrial visit to students. BoM suggested that more emphasis should
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be given on the participation of industry people in various activities. Also it was suggested that

maximum projects based on industrial problems should be undertaken at UG and PG level. As

suggested in last BoM meeting, the bio-data of eminent persons were put before the Hon'ble

Chairman for appointing one person as a Special Invitee on BoM. Hon'ble Chairman selected

Mr. Sanjiv Bambal, Director, Cognizant Technology Solutions Pune, as a special invitee for

BoM.

BoM noted the actions taken with the above suggestions.

Item No. 24: To note the minutes of Academic Board meetings held on 25th June 2013 and
24th Juty zol3

BoM noted the recommendations of Academic Board meetings held on 25th June 2Ol3 and

24th July zol3.

Item No. 25: To Recommend the Lists of B.Tech. and M. Tech. Degree Eligible Students
for award of degree by SGB Amravati Universify Amravati

Hon'ble Chairman enquired about the ratio of UG to PG students who were eligible for

degree. Dr. W. Z. Gandhare told that ratio is 7:l and approximately 497 B.Tech. and 69 M.Tech.

students were awarded the provisional degree and grade cards in the Graduation ceremony held

on 4th August 2013. Final degree certificates will be awarded by SGB Amravati University

Amravati. The Chairman instructed to increase the intake capacity of each PG course to

minimum 25 by next year to strengthen PG education further.

BoM approved the list of eligible B.Tech. & M. Tech. students completing their programmes

in Winter-2012, Summer-l3 and SummerTerm-2013 forthe award of degrees by Sant Gadge

Baba Amravati University, Amravati & recommended the same to the Sant Gadge Baba

Amravati University, Amravati for the award of degrees.

Item No. 26: To approve the recommendations of Building and Works Committee

Hon'ble Chairman informed that surprise visits to laboratories and the toilet blocks of any

department will be held during next BoM meeting by all BoM members. All the civil works

including toilet blocks must be completed before the next BoM meeting. The Chairman again

stressed on completion of face upliftment work approved by BoM at the earliest. It was also

pointed out that the approach road to library and Electronics & Telecomm. Building should be

completed. Mr. Abhay Wagh told that Girls Hostel building should be completed by pWD and

handed over as early as possible. The grants for completing the remaining civil works have been
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released and are placed on BDS. He also suggested that the Institute should take a rigorous

follow up in this regard with DTE and Mantralaya.

BoM approved the recommendations of Building and Works Committee.

Item No. 272 To approve the recommendations of Finance Committee

Mr. Abhay Wagh told to refer the GR. No. Bl2OlOl (lTOllO)lTE-2 dt.23'd October 2012 for

noting the powers and functions of BoM. Dr. N. D. Ghawghawe told that this GR was placed

before BoM in last meeting and was noted by BoM. Mr. Abhay Wagh explicitly mentioned to

note the financial powers being delegated to the BoM as per the GR. The Principal Dr. W. Z.

Gandhare told that in spite of many deliberations with the auditors, the auditors didn't accept the

arguments to remove the audit paras. Mr. Abhay Wagh committed to give co-operation in this

regards.

BoM also stressed on reducing electricity bill by 30% using Control Management Unit.

Institute should initiate it by taking interdisciplinary project by energy savings. Dr. N. D.

Ghawghawe informed BoM that such work was already taken in Library by B. Tech. student for

project work under his guidance.

The recommendations of Finance Committee were noted and approved.

Item No.28: To note audit report of PLA account for 2006-2013

Principal told that the audit of Personal Ledger Account (PLA) for the period of 2006-2013

was carried out recently by another team of Govt. auditors. The PLA audit was carried out for

the first time. The auditors used a GR of 2002 for auditing which was for non-autonomus

institute. They were unaware of the autonomous status of the institute and existence of BoM.

The explicit GR of financial power of BoM by Finance ministry was demanded by the auditors.

However, the existing GR were shown to them, but didn't satisfied. Then, the auditor raised

objection on works approved by BoM and carried out as per institute Purchase and Finance

Rules 2011. A letter in this regard was already sent to DTE and Mantralaya requesting the

guidelines for the same. The auditor raised many objections on various works, many of which

were already answered by the Institute. Mr. Abhay Wagh pointed out that many of the audit

paras could be dropped if proper justification was given to the auditors. He told that every

expenditure made under PLA should be linked with the student's development as per GR of

development fee utilization, then no objection could be raised. He asked to give the proper
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compliance of the audit objections in association with Joint Director. He also directed the Joint

Director Prof. D. A. Shingade to give necessarv help in this regards.

BoM noted the audit report of PLA for 2006-2013 with above remarks.

Item No. 292 To Discuss and recommend annual report (Accounts and Finance) for
financial year 2012-13

The annual report (Accounts and Finance) was briefly explained by the Dean (Finance)

Dr. S. S. Pusadkar. He highlighted the statements showing the payments and receipts under

various heads. It was pointed out that receipt side was less as compared to payments. Hence it
should be increased by generating the internal revenue. Mr. Sanjay Jadhav expressed the need

for developing a production cell.

Annual report (Accounts and Finance) was noted and approved by BoM.

Item No. 30: To recommend the budget for financial year 2013-14

BoM approved the budget for financial year 2013-14.

Item No.31: To approve the additional requirement of fund for Rps equipment

As per GR No. Purchase - 2013/(34ll3yTE-3 dt. 8/21201, permission from Govt. is already

granted to meet the additional expenditure of Rs. 9,37,875/- through students development

funds.

BoM noted and approved the same.

Item No.32: To approve various fees to be charged at institute level

Dr. Abhay Wagh directed to send a revised proposal for various fees to be charged for
M'Tech. students. The Govt. will issue a GR for revised fees. He further stated that the M.Tech
fess as approved by BoM might be continued tillthen.

BoM noted and approved the various fees to be charged at Institute level.

Item No. 33: To note the progress of TEQIP-II and to note the evaluation reports

Dr. W. Z. Gandhate informed the BoM about TEQIP-II audit caried out by the mentor, data

auditor and performance auditor. The mentor and all the auditors stressed on improving faculty
positions at higher cadres in all the departments. Dr. Abhay Wagh informed that the recruitment
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of the posts of teaching cadre was in process. Within a short period of time, MPSC would

publish the advertisement of various teaching posts. Till then these posts could be filled up by

contractual faculty at Institute level. Dr. Abhay Wagh expressed the concern over less

expenditures carried out under TEQIP-il. He suggested to follow the guidelines as prescribed in

PIP. The Institute may alter the original proposed plan with the approval from BoM. He also

pointed out that in the remaining tenure of TEQIP-II, the expenditure must be debited on various

heads as per the sanctioned amount. Also the expenses which are neither permissible nor non-

permissible, may be approved by the BoM. BoM Chairman stressed to have a meeting at Pune

for discussing the revised plan of TEQIP-II expenditure. A presentation for the same should be

carried out at the earliest.

BoM noted and approved the evaluation reports.

Item No.34: To approve the revised procurement plan for TEQIP-II

BoM noted and approved the revised procurement plan for TEQIP-II.

Item No.35: To appoint a Senior Research Advisor

Dr. W. Z. Gandhare informed that, as per the NPIU guidelines for TEQIP-II implementation,

for the increase in research activities and their output, a senior research advisor would be

appointed. The Hon'ble chairman instructed to send him the criteria for appointment of Senior

Research Advisor so that he would guide for selection of the advisor. He also directed to issue

an advertisement at reputed newspapers.

BoM noted and approved with above suggestions.

Item No. 36: To note the remarks by NBA evaluation committee in its exit meeting

BoM appreciated the efforts taken by the Institute for facing the NBA committee visited the

Institute for accreditation to three M.Tech. programmes. The remarks of the NBA committee in

its exit committee were discussed. BoM assured to remove the deficiencies as pointed out by the

committee. BoM opined to take necessary actions to provide senior faculty and also to construct

the approach road to library.

BoM noted the remarks of NBA evaluation committee.
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Item No. 37: To approve constitution of Dean (Administration) with functions

Dr.W.Z.Gandhare explained the need of Dean (Administration) in the Institute. He proposed

Dr. N. D. Ghawghawe as Dean (Administration).

BoM approved the constitution of Dean (Administration) with functions.

Item No. 38: To approve the report of BoM subcommittee regarding the Rules,
Regulations and fees for Ph.D. candidates registering through Institute

The report of BoM subcommittee under the chairmanship of Dr. G. N. Vankhede was

placed for discussion and approval. Dr. Abhay Wagh informed about the letter issued by Govt.

for the procedure being adopted by the Institute regarding the Ph.D. registration and carrying out

the research at the Institute. The subcommittee Chairman opined that the proposed ph.D. rules

did not violet the norms of S.G.B. Amravati. Dr. W. Z. Gandhare informed that the proposed

rules regarding the Ph.D. research were framed to maintain the quality of research work to be

carried out at the Institute. Dr. Abhay Wagh appreciated the efforts taken by the Institute and

instructed to continue it for quality research work for Ph. D.

BoM approved the report of the sub-committee.

Item No.39: To approve the appointment of legal consultant Adv. Pradip Mahalle

Hon'ble Chairman suggested to call some more profiles for appointment of legal consultant

instead of calling the bio-data and the consent of a single person. He instructed to appoint a

subcommittee under the Chairmanship of Mr. Sanjay Jadhav for selection of legal consultant.

Dr. G. N. Vankhede and Dr. N. D. Ghawghawe would be the other members of the committee.

The committee is expected to complete their task before 5th Septemb er 2013.

BoM approved the item with the above modifications.

Item No.40: To note rank of this institute amongst India's Top 100 Engineering Colleges
2013 (Outlook India Survey)

Hon'ble Chairman congratulated Principal, faculty, staff and students for taking the Institute

at 43'd rank in Inclia's top 100 Engineering Colleges 2013 (Outlook India Survey). IVIr. Sanjay

Jadhav suggested to carry out the Institute's development as per the evaluation parameters for
deciding the rank of the Institute.

BoM noted the same.
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Item No. 41: To note R & D report

BoM noted the R & D activities and the report submitted by Dean (R& D).

Item No. 422 To note T & P and IIP Cell report

BoM noted and approved the report submitted by Training and Placement Officer.

The meeting ended with vote of thanks to Hon'ble Chairman and all the Hon'ble members

by the menrber secretary Dr. W. Z. Gandhare.

n9rl

@ertt*-
(Dr. W. Z. Gandhare)
Member Secretary

Board of l\4anagement
Govt. College of Engineering

Amravati

Ark{dh
(Dr. Vijay Bhatkar)

Chairman
Board of Management

Govt. College of Engineering
Amravati

Copy to all Hon'ble Members, Board of Management for information and confirmation.
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GOVERN M El'{T C0 LLEGH OF ENGIN EE Rl N G, sr,,i +,iirrda,i t,r-tot,

VMV ROAD, AMRAVATI. 4446A4
(Arr Autonomous Institute of Govt, of Mahamshtrn)

?aruanda Elrd^l ?eclahgaat tnzheaae

Plrone: (0721) 2660360
www.gcoea.ac.in

Fax: 0721-2660488
e-rnail : principal@gcoea.ac.in

No. GCOEA/I}oM/13-14/
Date:24.04.2014

Nlirrutes of 8tr' nteeting of Boarcl of lVlanagcmont helcl on 7104/2014 at
11.00 am in rneeting hall

Eighth meeting of Board of Management (BoM) was held on 7l4lZ014 at I 1.00 arn in

the meeting hall of the adrninistrative building of the institute. Following members rveLe

present for the meeting-

l. Dr. VijayP. Bhatkar

2. Dr, G. N. Vankhade

3. Dr, N. D. Ghawghawe

4. Dr. S. N. I(rante

5. I'ro1. D.N. Shingcdc

6. Dr. W. Z. Gantlhare

Chairman

Member

Member

Ivlember

Invited Mernber

Ivlember Secretaly

At the outset, tlte Member Secretary'welcoured Hon'ble Chailman ancl all FIon'ble

I\tlembers of the BoM. I-lon'ble Members, Mr. Sanjay I(urnar (Principal Secretary), Dr, R. K.

Shevgaonkar, Mr. Sanjay Jatlhao, Mr. I{. D. Patil ancl Dr. M. S. Randive coulcl not attencl the

meeting due to sonre preoccupied work. Their atrsence was granted by BoM.

Dr. W, Z. Gandhare, MetnbeL Secretary explainecl the agenda uotes ancl the varior,is

books of enclosut'es to all the tneurbers of BoM. I-Ie also informed to the BoM that, the powel

point presentation was pr:epared to explain the progress olthe Instittrte and the entire agenciit.

lnitially, itlrportant aclticvements of the institute ancl various activitics conductecl dr.rring thc

period of last BoM rvere presented. LIon'ble Chainnau appreciatecl the activities concluctecl

uttder the Golclen Jubilee Year of the Listitule. FIe also explessed happiness over tite visits by

tlte 20 faculty, to rcputed academic Institutes in Singapore. I-Ie also expressed his clesire to

iuteract with these factrlties regatding their vie'uvs for cleveloprnent of this Institute. Prilcipal

Dr. W. Z. Candhare infonned that a se1:arate nreeting was all'allged rvith these 20 faculties

,l
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immediately after the BoM meeting. I{on'ble Chairman and BoM members expressed

satisfaction over the achievements of the Institute. l{e also suggested that Institute

achievements would be presented in graphical forrn which would inform the BoM regarding

completiou of set targets.

After the presentation of achievements and activities conducted, various agenda items

were discussed.
0

Item No. 1: To note & confirm the ntinutes of Seventh BoM meeting held on 4fl'August
2013

Minutes of the seventh BoM rneeting were noted and confimred by the BoM.

Item No. 2: To note action taken on Sevenflr BoM meeting

Dr. W. Z. Gandhare, Metnber Secretary presented the various actions completed or

ongoiug which were supposed to be taken on Seventh lloM meeting. I{e presented the draft

forurat for monitoring the execution of BoM decisions lvhich was preilared by the BoM sub-

conrmittee,comprising of Mr. Sairjay Jadhao and hirnself. Dr. W.Z. Gandhare also told that

the evaluation and monitoring fonnat would be finalized in one more sub-committee meeting

and will be presented in the next BoM meeting for approval. BoM expressed the satisfaction

ovt:r the progress of work carried out for repairing and maintenance of toilets in the institute.

Ifon. Chairman suggosted the use of standard and quality accessol'ies for sanitary and

plumbing materials for longer life. Hon. Member Dr. G. N. Vankharle suggested early

completion of work of remaining toilets. BoM has instructed that the Member Secretary and

internal members of Building Worl<s Committee should take a weekly review so that regular

and ireriodical mainteuauce of the sanitary blocks are carried out within the stipulated time.

BoM was infortneci ttrat Mr. Sanjiv Barlbal, Director, Cognizant Tecirnology Solutions

Puue was nominated as a Special Invitecl member for BoM. A lettel regarding the sarne r.vas

sent to Mr. Sanjiv Banrbal. He also accepted tlie invitation to work as the invited member of
BoM, He has also informed his non availability for the BoM*meeting due to preoccupied

{t.
assigrunents with an asisLuance to attend the next BoM meeting. BoM expressed satisfaction

over the completion of uervly constructed approach road to libraly and Electronics aud

Telecor.nrnunication building.

BoM was informed aboLrt the appointment of Dr. P. D. Porey, Director of Sardar

Vallabhbhai Patel National Institute of Technol<;gy, Surat as Serrior Researcir Aclvisor for

Enhancing R&D activitl, at thc irrstitute under TEQIP-II. Dr. Porey visited ths Institute on

('l
z-
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161h october 2014 atd, guided the faculty about writing the Research proposals for various
funding agencies in the country. His visit to the Institute is plamred on gtl'ald 9th May2014.
He will guide and discuss about R & D ajivities.

BoM was informed about the report of sub-committee fonled under the chairmansirip
of Mr' Sa[jay Jadhao to appoint the legal consultant for BoM. The committee has
recomntended Adv. Pradeep Mahalle as the Legal Advisor for the BoM of the Institute. BoM
Itas approved the report of subcommittee torappoint Adv. pradeep Mahalle Legal Advisor for
BoM.

BoM noted the report of Dean (R & D) for monitoring the Ph. D. research.work as per
ttewly approved Ph. D. Rules and regulations of the Institute's l{esearch Center. It was
instructed to check the activities are perfonned with the aclherence to these rules.

BoM noted all the actions and approved the Same.

Item No.3: To notc the minutes of Academic Board meeting held on 7tl'Februar y Z0l4

BoM lus noted the rnitrutes of Acaderlic Board meeting helci on 7tl' Febru ary 20l4 ar"d

approved the sanre.

Item No.4: To reconrmend the additional lists of B. Tech. and M. Tech. Degree Eligible
students during 2012-13 for award of clegree by SGB Amravati University, Amr:rvati

BoM has noted aud recourntencled the adclitional lists of B. Tech. and M. Tech. degree

eligible studsnts during 2)l2-l3Ior award of degree to the SGB Arru.avati University.

Item No.5: 'fo approve the recornmendation of Building works Committee

BoM cliscussed. the recouuueudation of Building Works Comrnittee (BWC) for
construction of pre-cast RCC cornpound costing Rs.46.2 lacs for the institute campus. I1
response to the query of Hon. Chairman about availability of budgetar.y provision for this

work, Dr. W. Z' Gandhate, Principal told the BoM that thele is a budgetary provisiou for tils
work. Dr. G' N. Vanl<ltade IIon. Meurber raisecl the issue of durability of the pre-cast RCC

compouud' Prof. D. J. Chaudhari, etstwhile Membel secretary, BWC was callecl to explaip

the tecluo-ecouotnic feasibility of pre-casi i{CC conrpouncl. Prof, D. J. Chauclhari justified

the techno-ecottomic feasibiiity of pre-cast RCC compound. Dr. S. N. Khante, suggestecl that

rigorous testing of pre-cast RCC should be carried out at the concemed laboratory of our

3
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institute before its construction. Hon. Chairman suggested tirat before floating t5e telder,
BWC must ensure the detailed specification of the pre-cast RCC in tender docurlelt.

Hon. Chairman stressed the need to have 100% toilets of the institute with continuous
availability of water and taps & f'lush of every toilet in wor(ing coudition. He suggested that
Amual Maintenance Contract (AMC) ihould be given to an agency with the approval fi.o,r
Institute level comrnittee' He also suggested that BWC shoulcl visit every toiiet to enssre the
early overcoming of water leakages iurthe toilets. Hon'ble Chairman suggested to rlse

standard quality material as sanitary blocks.

Dr' S. P. Tatewar, Member Secretary, BWC requestecl the BoM that there is 1o

supporting staff available for carryitrg out the BWC work, he has to mauage tle BWC affairs
with the existing teaching aud nou-teaching staff from the Civil Engineering Departmelt
whioh is ah'eady overloaded with teaching responsibilities due to most of the vacant posts i1
the department. I{e suggested that, a post of Estate Mauager may be created at the institute to

look after the worL<s of mailtenauce of the entire carnpus. BoM accepted the suggestion of
Dr. Tatewar and gave the apploval for appourtment of Estate Engineer on the consolidatecl

salary of Rs. 1500[r/- approximately. It was resolved that, while appointing t5e Estate

Engineer, preference should be given to active retirecl person with experience of estate

uraintenance.

BoM approvccl the minutes of Building Works Committee.

Item No. 6: To approve the recornmendations of Financc committee

BoM discussed the recotntnendations of lOth and l ltl'meetings of Finance Committce

and approved the minutes of l0'l'rneeting of Finance Comnittee. While cliscussilg the

minutes of 11th meetiug of Finance Commitlee, BoM sought the justification fi:om Libra;y
Itlcharge, Prof' P. S. Lande for extla rernuneratior.r to the Library Staff for extending the

library tfuiing. ProU Lande told that in response to the Principal's notice of extension of
timings of library, he asked the library staff to work for extra work, and then they consentecl

to work for extra tinring, if thcy get extra remnneration for this extra tirniug. Some of the

members expressed. lhe reservation that existing staff may be subjeclecl to fatigue if tliey

allowed to rvork fol' [ 0 hours daily affecting the effectivelless of purpose of exteuding libraly
timirlg. LIe suggested tltat, instead of utilizing the services of existing staff of liblary fsr. e xtra

timiug, an additiorr;tl skilled staff may be appointecl fot this extra timing. Prof. P. S. Lancle

(Professor In chargc l,ibrary) told that as.the security of Library is ir-rvolvecl, the utilization of
services of existing slaff will be t'uore eilective than appointing the new staff for this extra

4
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timing' It was suggested that Library coru,ittee shourd be entrumonitoring the effecti ,,,: 
-- ur'1!:/qtu uc entlxsted the responsibility of

rrre recommendations ;:r.rr]|::il . 
of ribrary timing up ro 10.00 prn. BoM apprwed

Iibrarytirningsupto 
10.00pm. The..,rrn"ru, 

paid to existing library staff for extensiou of
Lion rates will be as per below_

foesignml'

i::J"A%
No. oistiF- Rernunilatioi

per hour
I r(S.I UU/-
I Rs. 50/
Iacr oasrs unskilled *oG J)/
I Rs. 20l-

BoM also r

ribrary oo.n o,*ffi.]'j:. 
*t"'*'endation for renewal of subscriptions of e-Journars in

Wrile discussing the issue of enha

il:i::T:" ol 
" "l' 

coo'l clinato r'' J":il:,:#:::'il::T'ffi I i:'i i, I ;";
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with pre-cast RCC in principle, subject to its approval in the forthcoming meeting of Finance
Committee. Hon' Cf airman approved the same. He also suggested that tender docurnent lbr
compound should contain the detail specifications of pre-cast RCC along with tire warranty
oftlvo years.

Item No. 7: To note the progress of rEeIp-II and approve the various proposals

BoM sought the details about the receipt and expeuditure of TEQIp-II gralt. Dr. R. S.

Dalu, Coordinator, TEQIP-II told tlie BoM that institute has received Rs. 5.00 Crores and

spent Rs. 3.44 Crores' Utilization of graut is 86.5%. I-Ion. Chairrnan stressed the need of full
utilization of equipmr:nt and software procured under TEeIp_II.

BoM noted and granted the approval to the following_

i. Activity plan of Rs. 906/- Lacs for 2014 Qtp. 49-52 of Book of Enclosure No. I)
ii. Procurement pian (List of Equipments to be procurred) of Rs. 24,65 Lacs (pp. 52 of

Book of Enclosure No. I)

iii.Procurement plan (List of Equipments/Civil Works for post facto approval) of Rs.

103,0723 Lar:s (pp. 52-58 of Book of Enclosure No. I)

iv. TEQIP nomrs (pp. 59-64 of Boolt of Euclosure No. l)
v. Internationall'ravel Proposalof Rs.6.l7 Lacs (pp.65 of Book of Enclosure No. I).

(Approved with a note that the faculty Prof. U. M. Thorkar shall have to produce the

recommendat ion certificate fi'om departmental review committee)

vi.lnternational str.rdy tour proposal Rs. 20.0 Lacs (;p. 66 of Book of Euclosrire No. I)
vii. Re-appropriati,rn of rEQiP-[ (post Facto Approval) given on pp. 6j of Book of

Enclosure No. i

viii. Appointmerrt of staff for TEeIp office

I-lon. Chairman t:>lpressed the views that facr,rlty availing the international travel facility
under TEQIP-II shourkl contribute with commitment and sincerity fol cleveloprnent of
Itlstitute. They should. he ashed to impleurent the inuovative ideas, what they have been

exposed at foreign ttttiversities during their inteurationai visit. Dr. W. Z. Gandlrate, Plincipal

told the BoM, that a presentation y/as arrallged with perspective plan of implementing the

ideas at the institute for l'aculty visiteci at Singapore recently.

to
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Item No. 8: To note NBA evaluation reports

Principal informed the BoM that institute had appiied to the Natio[al Board of
Accreditation (NBA) for accreditation of seven undergraduate (UG) prograrlrs and tluee post
graduate (PG) prograrns' The institute is in receipt of evaluation reports of foul UG and three

::,ilT:T":Til"#:Ji::ff il",i';',i"J'::,:".,H,::tffi :.
awaited' out of the reports received, B. Tech. (civil Engineeriug), B. Tech. (Mechanical
Engineering)' B' Tech' (Electrical Engi,eering) and M. Tech. (structural Engineering) aro
accredited for fwo years otily and accreditatious to the prog'anrs of B. Tech. (Instrumentation
Engineering)' M' Tech' (Electrical Power systerns) and M, Tech, (Ther,ral E,gineering) are
denied by NBA' subsequent to perusal of evaluation reports, it seelrs that irstitute lias scored
poorly on faculty position for the progralrs clenied accreditation. In most of the departme,t
the posts of Professor and Associate Professor are vacant since long time affectiug the qtrality
of education and research' Due to vacancy of these positions, the numbers of publicatio, i,
internationally reputed journais and filing of IPR"is very low. Recently, there had bee, a,
advertisement of Maharashtra state Public seruice commission (Mpsc) for various posts at
Government college of Engineerrng, clearly mentioning that these advertisements are for
trolt-autonomous instilutions i.e. excluding tiie autonornous i'stitutions. Fro,r this
advefiiserneut, it seems that this institute has to wait again for iong time to get tle positio, of
regular Professor and Associate Professor filled by MPSC. FIe stressecl the neecl of filli,g the
vacaucies of posts of Professors, Associated Plofessors and Assistant professor immecliately
for maintaining the quality of education and enhancing the research activities at tlie institute.
Hon' chainnan also expressed serious concerns about vaca,cy of teachers at the institute
Ieading to deterioratio[ of quality of educatiou at the institute. Dr. N. D.Ghawghawe,
suggested to forur a sub-couruittee for deciding the modus operandi of recruitirg the facr-ilty
at institute' Hon' chairrnan approvecl the forrnation of sr,rb-comrnittee comprisi,g of-

1. Dr. W. Z. Gandhare, principal _ Chairman

2. Dr. G, N. Vanklrade, Meurber, BoM _ Meurber
3. Prof. D.N. srringacre, Joint Director, Tecruricar Education - Member
4. Adv. pradeep Mahalle, Legal Advisei _ Member
5' Prof' D' J' Chaudhari, Professo., Applied Mechanics - Member Secretary

The above committee shoulcl submit the report to the Chair-man earliest possible so that
llteprocess of recruitmeut can be completed before the start of July 2014 aca,Jemic session.
Dr' I(hante, Hon' Member suggested that tneantime a lctter is to be written to the goverru,e,t

7
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regarding untenable delay in the process of recruittnent of faculty at this ittstitution and

seeking the pennission for recruiting the faculty at institution before start of academic sessiou

from July 2014. Hon. Chairman stressed the need of overcomilg the other weaknesses (such

as minimurn R&D ancl consultancy contributions, auemic interaction with the outside world'

No proper allocation of R&D Budget elc.) pointed out by the NBA in its reports' He directed

the same committee to prepare the action nlan to temove the deficiencies as pointed out by

NBA committee so that the Institute can reapply for NBA witl"rin a short period'

Item No. 9: To approve the continuation to Tecltltical Laboratora Assistants' earlier

appointed on contract basis

. BoM has granted the approval for appoiilttnent. of Technical Laboratory Assistaut ou

contract basis with fresh proceclure. The same proceclure should be adopted for appoiutments

made earlier. BoM €:xpressed the view that due care should be taken to avoid the legal

complications.

Item No.'10: To review the decisions

functioning of Dean (Administration)

tahen by BoM in previous meetings and tlte

FIon. Chairman suggestecl that, the monitoring of the decisious taken in RoM should be

presented in progessive mallner. It was aheady mentioned that the monitoring and evaluation

fonlats are under preparatior1. A sub-committee of Mr. sanjay Jadhav and Dr' w' Z

Gandhare is requested to complete the taslt of preparation of monitoring and evaluatiou

formats. Once the formats are prepared, Dean (Adrninistration) will follow the actions as

suggested by BoM..Also it was decidecl to etnpower tlte Dealt (Aclministratiorr) for proper

functiorritrg of, the adrninistmtive activities'

Item No. 11: To note the report of Training & Placement ancl Industry Institute

Interaction Cell

Hon. chairr[an sought the information about tlie students those who did not get

placenrent.Training&Placenretrtofficer(TPo)Prof.M'M.Deslmluklrtoldtlrattrrostof

they go for higher s,tudies and some of them gets placement through operl calllpuses' FIon'

chairruall also soug)rt tl're action plan for euhatlciug the placellent activity at tlie i[stitute' FIe

suggcsted that placement activity along with iuclustrial interaction should be strong activity of

6
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every department with dedicated staff exclusively for this activity. BoM resolved to irave a
Centre of Placement at the instifute with dedicated Staff. A sub-cormnittee under the

chairmanship of Dr. G. N. Vankhade (Member, BoM), Prof. M.M.Desllnukh (Trainilg ald
Placement officer), Dr. N. D. Ghawghawe (Member, BoM), Dr. s.p,Tatewar (Member
Secretary Building Works Corrunittee) will look after the establishrnent placement center.

Hon. Chairman cited the best model of Centre of placement of Arnrita University of
Coimbatore. He suggested, to arrange thJ visit of the committee to Amrita University, for
firsthand iufonnation about the working of Placerneut Ccuter. BoM has granted the approval
for recruitment of additional supportrng staff from industry and establislment of placernent

center with a separate office of high ambience ancl necessary iuflrastructure.

Itenr No. 12: To note the achievement of flre institute during 2013-14

BoM has noted the achievement of institute during 2013-14. FIon, Chairman

congatulated tlie institute for its achievement. He suggested that tire questiomraires of
ranking agencies should be viewed properly and efforts are to be made for strengthening the

r'veak areas' the questiomraires should be circuiated among the faculty. He also suggested that

papets of the faculties should be uploaded on institute's website, the ranking and braldilg
should be uploaded ou website. The achievement of the institute should be comrnunicated to

Directorate of Technical Education and Goverrunent of Maharashtra. BoM stressed the need

of updating the website regularly.

Dr. G' N. Vankhade, Hou. Member suggested that one day workshop on patentipg

should be organized at the institute. Commissioner of Patent may be ilrvited for this

workshop.

ltem No. 13: Any other items with the pernrission of Chair

Principal inforrned the BoM that President of Ahulni Association approached the

institute for having Il4oU with Web Agency for joint execution of web based project. BoM

has asked the Principal to take details about the projects they ale undertaking right now. BoM

resolved that institutg can have MoU but, it cannot be exclusive. The instiflrte canuot give

exclusive rights to them. The institute and Alumni can work together. After discussing this

issue thread bare considering all aspects, the BoM approved the activity of signing MoU.

BoM has approved tlte fomrat of.TEQIP monitoring. Hon. Chairman suggesteci that

proposals of Intemationai Travel should be critically evaluated. I-Ie also stressed that efforts

q
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ar() to be made by tLre faculty visiting foreigt rtniversities for having collaboralions witlt thc

vfu;iting universities. Prilcipal suggested that about 45 supporting skrff lnay be sent for

enltancing tbe overall culhrre to improve lnstitute'S perfcirrlance by sencling them for onc

wtl'ek training p,rogramme. Tentative cxperitlitiue is proposetl to be carried out under TEQrP-

ll antl is approved as pcr ltctn no' 7' i
Prirrcipal informed the BoM about the urrlou, face upliftrnent activities going on at the

campus. Hon. chairman suggeste<l hiriflg the scrvices of Arcltitectural colsuttartt for: getting

professional look of campus. BoM has graded tlle approval for hiriflg tlte services of

Architectural Consultaot for fuce upliftment of the institute'

The meeting ended with vote of thanks to Hsnlble chaiftran antl all I'Ion'ble members

bl,Mernber Secretary

,, r:(-((

6rn"t 
'"'

(Dr. W. Z. Gandhare)

Member Secretary

Govt, College of Engineering

Arnravati

@r. VijaY llhatkar)

Cilainlan

Govt. Coltego of lingincering

Amravati

I

Copy to- Ail Hon,ble Meni6ers, Board of Management fOr ififonnatiou and coufinnation

ta,

6ryfiJ1^'
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GOVERNMENT COLLEGE OF ENGINEERING,

VMV ROAD, AMRAVATI. 444 604
(An Autonomous Institute of Govl, of Moharoshtra)

?ory,andn Elid'al Teolaatogaat tntrfl.*z

Phone: (0721) 2660360
www.gcoea.ac.in

Fax: 07Zl-2660488
e-mail : pdncipal@gcoea.ac. iu

No. GCOEA lBoMl l4-l5l I {T-
Date:2.01.2014

"4-Minutes of 9tr' meeting of Board of Management (BoM) held on LGl07l20l4 at 2.30 pm in

meeting hall

Ninth rneeting of Board of Management (BoM) was held on MlA7l20l4 at 2.30 ptn in the

meeting hall of the administiative building of tlre instilute. Following members were preseut

for the tneeting.

L Dr, Vijay Bhatkar

2. Dr. G. N. Vankhede

3. Dt. N. D. Ghawaghawe

4. Dr. S. N. Khante

5. Prot D. N. Sltirrghade

6. Mr. Sanjiv Bambal

7. Adv. Pradip Mahhalle

8. Dr. W. Z. Gandhare

At tlie outset, Principal and Membet Secretary Dr. W. Z. Gandhare, welcoued IJo.n'blc

Chairman ancl all Hol'ble Members of the BoM. Member Secretary welcotnetl the nervly

ilducted Mr. Sanjiv BanTbal (Membcr Invitee) from Coguizant Technology Solutiotis Putte

ald cornmittee. Aclv. Mr. Pradip Mahalle (Legal Advisor), iri the Board of Mauagcntettt.

[{op'ble Members, principal Secretary, DL. R. I(. Shevgaoul<al, Ml. Sanjay.Tadhao, Mr. R. D.

patil ald Dr, M. S. Ilaldive could uot attencl the meeting due to sonlo preocct4ried rvorl< and

their absence was granted by BnM.

Dr. W. Z. Caudhare, Menber Secretary delivered the 1rt'eselltation highlighting the

pl.ogress of lnstitute and the agenda items of the ureeting. Wlril" ptes.,rting the attaittnterlt of

BoM reforms, I{ou'ble C[airgran enquired about the status of I]Iogress of face upliltrnent

works and renovation works of toilet blocl<s especially in hostels. Member Secretary clari[ied

Chairman

Membel

Meurber

Member

Invited Member

Invited Member

Legal Advisor

Member SecretarY

qsd qildr'-4 q{ t u t I " t, t r1
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tltat the canlplls beautification works, repairing works of the toilet blocks in the hostels and

other minor civil works were in progress. Now they are expected to be completed shortly.

While presenting the highlighted events such as the faculty visits to abroad, IIon.

Chairman asked the Member Secretary, to fomr a sub-committee of three u.reurbers fi'orn

BoM and one member frotn outside. The committee shall prepare an action plan for

reviewing the attitudinal changes amongst the faculty visited abroad for International

conferences. study tour elc. Hou. Clmimran also expressed his views that stuclents and

society should get lnaxiurum benefits by proper utilization of funds for such events.

I{on. Mernber Mr. Sanjiv Barnbal suggested tlnt, students should be motivatecl for

choosing the industry based projects for their final year project coul'se. The resoulces

ri:quired for such projects are to be provided from TEQIP fund. LIon. Chairman also insisted

that faculty availing the TEQIP fund fol international travel should strive fot having

collaboratiotr for R&D with the university / institutes where they were visiting durirrg the

iuternational travel, He also suggestcd that final ycal studcuts shoulcl be encouraged to

becorne the entrepleneurs. The institute should have budget upto Rs. 2.0 lacs fol mentoring

fi'om the institute such as IITq for this activity. Hon. Member Mr. Sanjiv Bambal expressed

the view that maximum output frorn this lnstitute goes to lT industries. According to his

experience, industry had to spend. one year for making. these students workable inconformity

with the need of iudustry, and therefol'e, urost o1' tlre industries were leacly to go to the

itrstitute to get integrated with the studeuts from second year itself fol dclivering the sl<ills

according to their reqtrirements. He assured on behalf of Cognizant Technology Solutions

Pvt. Ltd that, tl-rey were ready to extend the cooperation for eulranciug the employable sl<ills

of students from second year onwards according to industry needs, subjected to comrnitment

{r'oni the Institute. He also suggested that Institute sliould initrate the interaction with top

forum available in India for nral<ing tlre stuclents lnore courpetent. I-lon. Chairman suggestecl

tirat Dr. P, D. Porey, Director', Sardar Vallabhabhai Patel National Institute of Technology,

Surat should be invited in the committee for preparation of action plan for e{fective

utilization of TEQIP-II fund. After the presentation of Instrtutional highlights agencla items

rvere presented.

Item No. 14: To note & confirm the minutes of Eighth BoM lneeting held on 7il' April

2014

Minutes of Eighth BoM meeting were noted and confirmed by the BoM.

Page 81



J

Item No. l5: To note action tziken on Eighth tsoM'ureeting

Member Secretary Dr. W. Z. Gandhare presented the actions which expected to bc talcel

on eighth BoM meeting. Hon. Chairman asked about the status of faculty recruitment

process. It was clarified that the item is talcen as a separate itern under AICTE show-cause

notice.

BoM noted the action taken report on eightlr BoM meeting and approved the same.

Itenr No. 16: To note the minutes of 25tl' antl 26(l'Acatlemic Board rleeting trekl on

lgthJune and l0th July Z0l4

BoM noted the minutes of 25th and 26thAcademic Board meeting held on lgtl'June ancl

l0tr' July 2014 and approved the same.

Item No. 17: To recommend the lists of B. Tech. and M. Tecll. Degree Eligible stutlents

for award of degree by SGB Amravati University, Antravati
BoM noted and rccotutneuded the lists of 451 B. Tech. and 53 M. Tecli. degrec cligiblc

students for award of degree to the SGB Anuavati. {Jniversity. Legal advisor Aclv. Praclip

Mahalle suggestecl for putting only policy matters in BoM meetings instead of routinc

administrative uratters. Hon. Chairnran enquired about the same. BoM mernber Dr. N. D.

Ghawghawe clarified that SGB Amravati University issued the final degrees to gracluating

students on the recommendatior-r of Board of Mauagenrent of the Institute, I-leuce it was

essential to put the item in agenda of the meeting. He further brouglrt into the hind notice of
BoM that the other Govt. authorities require the administrative approvals from BoM hence

such uatters were required to be discussed in the ureeting and decisions wele to be sought in
'BoM. However the suggestions fi'our Hon. Chairman and Adv. Mahallc woirld be tahen into

consideration to optirnize the BoM agenda so that rnaximum time of BoM woulcl be spent on

Institute's development. Hon. Chairman suggested that BoM agenda should be clivided irr two

parts. Part-I would consist of strategic and policy issues and part-Il would consist of routile

administrative issues.

Itenr No. l8: To approve the recomnrendation of Builtling lVorks Committee (I]!VC)

While discussing the recotntneudations of Build.ing Worhs colnlittee Hon. Chairmau

irtsisted that tirs good quality fixtures wele to be usecl fol toilets. Aftcr noting thc br.rdget of
Rs. 150.0 lacs for repairing of toilets, Flori. Adv. Pradip Mahalle suggestecl that members of
BoM should visit the department to check the qtrality of work carried out by the contraclor.

Adv. Mahalle enquired whether the lepairing works were undertaken by the Institu.te, insteacl
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of outsourcing it to PWD. BoM Membel Dr. i{. D. Ghawghawe clarified that Institute

prefered to get the major works done by PWD, Ilowcver loohing iuto the Llrgent need, rninor

repairing and refurbishment works were and are being con-rpleted by Building Works

Committee. Since the constitutiou of Builcling Works Committees in all autonollor.ls

lnstitutes is made as per the Govt. resolution, building relatcd works were expccted to bc

executed by the committee. Hon. Chainlan insisted that quality of repairing lvorks shoulcl be

ensured. Hon. Cltairmau asked whether, the Institute had appointed the Architectural

Consultant fol development of carnpus as resolved in previous meeting. Principal told tlrat an

advertisement was published in newspaper', but there was no respouse. I-Ie told that

discussions were going on with local architectures, and would be appointed sholtly. Hon.

Chairman suggested that there should be an aesthetic sense for selcction of colors ancl other

allied tllngs

Member Secretary, Building Works Committee (BWC), Dr. S. P. Tatewar rvas called lo

seek tlore infonnation about the urodalities being followed for selection of colors aucl allied

activities and progress of repairiug of krilet blocks in various clepartments. Dr. S. P. Tatewar,

Menrber Secretary,'bWC rtoiine<l that, selvices of experts were hired according to need. IIe

told that work of repairing the toilet block was in progress. ln reslronse to the qucry of llon.

Chairman, whether the BWC supervises the repairing, he nodded. I{on. Chairman urged once

agaitr the need of appoiuting architect on llriority for hiring the sel'vices as on requiretl, who

would advise about selection colors and other allied things accolding to aesthetic sensc

before the works are allotted to PWD or internally at Institute level, for their exccution. IIc

also advised not to stick up with traditional approach but to adopt the approach 1'or getting

quality works. He said that there were competent architectures in Aurravati, r.vhosc serviccs

could be utilized for developrnent of calxpus. I-Ie also said to can'y out surprise visits to

various toilet blocks of the Institute's builclings.

BoM noted and approved the recoulncndatious of BWC.

Item No. l9: To approve the recornmendations of Fiuauce Coururittee

BoM discussed the various recourmendations of l2rh rneeting of Finance Committee helcl

on 9th July 2014. BoM approved the follorving-

i. Revision in M. Tech. Registration fees for Dissertatiou

ii. Although Building Works Committee demanded Rs. 156.45 Lacs for diff'ercnt

building works and Rs. 40.00 Lacs for Placement Cell, fiuance courmittee
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reconlmellded Rs. 150.00 Lacs to BWC. It rvas directed BWC to complete the

works on priority basis.

iii. The additional provision of Rs. 12.00 Lacs to be paid as affiliation fee to SGB

Amravati University, Amravati

iv. The budget expenditure by the various departments fol the year 2014-15, subject to

corrections (if any) as pointed otrt in the audit to be carried out very soon .

v. Honorarium of Rs. 3000/- per month to hostel rector and Ils. 2000/- per mouth to

hostel warden

vi. BoM approved the recotntneudation of Finance Committie for inclusion of paynent

on Electricity/Telephone/Water Bills / Contractual Services for guaids/ Sweeper li'om

tuition fees as a part of temporary provisions.

A lelter frotn Director, Directot'ate of Teclrnical Edrrcation; Munrbai rcgardrrig the

expellses under DCA grant was discussed aud it was resolved that DCA grants were to be

trtilized according to institutes Purchase Rr-rles and Financial Powers - 2013 approved by the

BoM earlierl

BoM noted and ipproved the reconunendations of finance cornrnittee with the above

decisions aud suggcstions,

Item No. 20: To note the shotv cause notice issued by AICTE

Member Secretary inforurcd thc BoM that, Institute was in receipt of show.cause notice

from All India Council for Technical Education (AICTE), New Delhi for failing to comply

with the rcquirement of staff & sludcnt ratio. cadre ratio and rnandarory disclosurc ou its

website besides other deficiencies as laid down by AICTE. In this notice the AICTE issued a
' shor'v-cause regarding the deficiencies at.the Institute.

Member Secretary infonued that the Instihrte complied with lnost of the cleficicncies as

pointed out by the AICTE and for some deficiencies the activities were in plogress. The

Institute had given the undertaking to AICTE regarding to comply the deficiencies within

tlree tnonths to avoid the action of withdrawal of approval by AICTE. Inadequate nuurbel of
faculty at various positions was the major deficiency as pointecl out by AICTE. I-Ion. Aclv.

IVlahalle expressed the strong displeasure ovel the casual approach of Covernment tor.valds

the filling of vacant faculty positions in the Institute. IIe suggested that considering tlre

gravity of situation of withdrawal of approval by AICTE, the BoM shoulclapproach the I{igh

Court seeking the direction to Goverunent for filling the vacant positions at earliest possible.

Metnber secretary Dr. W. Z. Gandhare, told that the process of recruitmeut of contractual
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faculty at Institute level had been started aud same was con'rplied to AICTE. On t5e basis of
tlris conrpliance tnade to AICTE, the extension of approval to the Institute for Z0l4-15 r,vas

granted.

In response to the Advertisement for recruitrnent of the contractual faculty Hon. Director,
Directorate of Teclmical Education Maharashtra Mumbai, issued a letter to the Institute with
a tnention of its inability to rnake the payrnent to the recruitecl faculty from Governmelt
Salary Grants. Directorate also enquired whether the sanctioned roster co,ditio,s were
followed for recruitments..

Taking the cognizance of AICTE show cause notice and the negligence of fillirlg up the

regular posts at state Govertttneut level, I{on. Chairynau tlirected to arrange a neeting of BoM
representatives with the Director', Direclolate of Technical Eclucation at his office, iIc tolcl to
write a letter to DTE with issue wise reply for the above said letter. FIe also zrssurecl to raise

the issue for filling up the regular faculty, to Hon. Ministel of Higher ancl Technical
Education and Hon' Chief MinisteL, Goverruneut of Maharashtra, In case if nb actiou was

taken in this regards, BoM would contemplate to go to court. seeking direction to the

Govenlnent for fillilig up lhe vacaut posts.

BoM noted the issue as raised by AlcrE in srrorv cause nolice.

Item No. 2l:To note tlte progress of TEQIP-II antl approye thc yarious pl.nposals.

BoM noted the progress of rEeIp-II ancr approved the foilowi,g-
i. The iuternational travel proposals of Dr. w. Z. Gandhare arrcl Dr. N. N.

Khobragade as mentioned on page ,o. g5 in book of enclosures-rl

ii' BoM also approved the following proposals of faculty zrttencling the International
Cotrferences of the.following faculty. These proposals coukl uot be enclosecl witS
book of e,closure as trrey were receivecl at trre tiure of BoM -

l' Dr'. S. N' Khante, Associate Pro{bssor, Applied Mechanics for preseltilg
paper at Interttational Cottfbrence at Opole, Polancl during I 7- I B Octob er Z014

2' Dr. S. S. Pusadl<ar, Associate Professor, Civil Engiueering fof presenting

paper at International Conference at Blisbane, .Australia cluring lg-Zl
Noveniber 2014

3. Dr" R. M. Metkar, Asstt. prof., Mechanical Engineer.irrg for prese,ting paper.at

International conference at Monttleal, canada cluring l4-20 Noven fier z014
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4' Prof' P R' Pachghare, Asstt Prof., Mechanical Engineering for. prese,ti,g
paper at International co,ference at Monttreal, cauada duri,g r4_20
November 2014

iii' BoM also noted and approved the expeuditures urade up to 30.06.2014.

BoM noted the activities completed earrier under TEeIp-II which are as
84 of Book of Enclosures-Il

Item No, 22: To note the NBA evaluation report

BoM has noted the NBA evaluation report and askecl

{lre deficiencies pointed out in lhe NBA r.epor.t.

the Principal, to strive for rnitigatirig

Itenr No. 23: To note the extension of autonomy till Z0i0

BoM has ttoted the report of university Grant commission, New Delhi for grantiug thc
extension of autonomy to the institr-rte tifi2020 for UG, pG, and ph..D. programs.

. 
Itenr No. 24: To note the achievement of the institrrte during z0r3-r4

BoM has noted the achievemcnt of institute cluring 2013-l4.Hon. chainlan congratulatecl
the institute for its achievement.

Item No. 25: Anyother iterns with the permissiorr of Chair ,

Most of the BoM ,r"*o.rr, iusisted trrat as per trre Gort. resolutio, ,o. wBp
20041(341)l(2)lTE-06 dt' 3l'01'2004, Govt. college of Ilngineering Amravati was grantecl
autottomous status. Earlier, UGC comrnittee accorcleo the autonomy to the Institrrte till the
yeat 2012 and recently the comluittee had given exteusion of autono,ry to the Institute till
2020'Board of Management of the Institute was constjtuted accorclingly. Gove,ring syste,r
in the autonomous Institutes hacl been defined as per the GR No. 20lo/(170/10)/Ti-zat. z:'u
october 2012''l'he GR clearly states tlte adnti,ist'ative aud fi,a,cial powers delegated to t6e
Board of Managelnent of the Listitute. I{owever, still some objections ancl issues were being
raised fi'om higher authorities such as Directorate of rechnical Eclucatio.n regarcli,g t1e'execution 

of powers by Board of Management. Also (iovt, auditors do not respond to the

mentioned on pp
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prrrchase proerdure approved by BoM, being carried at l.rrstitute level. tn these regards, the

mernb€rs of EoM insisted WC€ntly to get clarification from Govt' regarding the various

issues. Ilon. chair,man dir,ected to arrauge the meeting with the Director, DTE, Mumbai and

respective authorities at lvlumbai office. The DTE reptesentative Hon' Mf' D' N' Shingade'

Joirt Director, Amravati Regionat office, DTE was direoted to take the itiitiative to afiange

the meeting at earlies,t possible. The agenda of the u,reeting shall include the recruitment

process being adopted at Institute level and the powers delegated to BoM at t:stitute level as

per above GR dt- 23d October 2012. A committee will consist of the following BoM

soemb;rs.

i. pi. W. Z. Gandhate, Chairman

2. Prof' D' N' Shingade Member

3. Dr. G, N,Vankahede Memter

4. Adv' PradiP Mahalle Mernber

5. Dr' N' D' Ghawghawe Member

- 6- Dr- S. N. Khante lvlember

. Hlon chairrnan expected to sort out tlte issues tbrough oDe or more meetings of this

subc6mmittee.

Tlre meeting ended with vste of tha::l<s to I{on'b'te chairma'n and all Hon',ble membeis by

Membs Secretary.

.. k&J'L

t@,v't'tt''

a)a (i *.J-[*-6,\?&
(Dr. VliaYBhatkar)

. Chairman

Govt. College of Engineering

' Amravati

Copyto-AllHon,bleMembers,BoardofMalagementforinformatiooaldconfirmation

(Dr. W. Z. Gandhare)

Mem-ber Sec'rPtarY

Govt. College of Engineering

Amravati

\t
\
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No. GCOE AlBoMll4-lil 2 {'
Date: 02.01 .2015

Minutes of 10tr' meeting of Board of Managenrent held on 23ll2l2014 at 3.00 pm in

meeting hall

Tenth meeting of Board of Managernent (BoM) was held on 23112/2014 at 3.00 pm in

the meeting hall of the administrative building of the institute. Following members were

preserlt for the meeting.

1. Dr. Vijay Bhatkar

2. Dr. G. N. Vankhade

3. Dr. N. D. Ghawghawe

4. Dr. S. N. Khante

5. Prof. D. N. Shinghade

6. Adv. Pradip Mahalle

7, .lames Maslaniani

8. Dr. W. Z. Gandhare

Chairman

'Member

Member

Member

Invited Mernber

Legal Advisor

Invited Member

It4ember Secretary

At the outset, the Mernber Secretary welcomed Flon'ble Chairmau and all the Fion'ble

Mernbers of the BoM, Member Secretary welcomed the invited member Mr. .lames

Maslamani (Academic Relations Manager I'CS, Mumbai). FIon'ble Members Principal

Secretary, Dr. R. K. Shevgaonkar, Mr. Sanjay Jadhav, Mr. R. D. Patil atrcl Dr'. M. S. Randive

could uot attend the meeting due to sonle preoccupied work aud their absence was granted by

BoM.

Ivlember Secretary Dr. W. 7-,. Ganclhare plesented the progress of the hrstitute achieved

aftel the last BoM rneeting, lvlernber Secretary Dr. W. Z. Gandhare explaitrecl tlte various

achieveureuts of the hrstitute during last five urotttlts, LIon'ble Chairman and Metnbers

)

I

I

-r
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appreciated the organization of the International Conference that to in association i.vith the

r,vorld's reputed professional organization IEEE. Flon'ble Chairman expressed that there

should have been mol'e research papers from the Institute. Mernber Secretary,

Dr.W.Z.Gandhare told that there had been some orientation sessions in order to increase the

research output, conducted by Dr.V.N.Vankhade. He discussed with the faculty of every

department and guided them to write more number of research publications. Mr. James

Maslarnani was happy to know about the workshop organized by Civil Engineering

Department on "Risk and Safety". He also suggested for organizing a one day workshop ol1

"Health Saf€ty". I{e assured to provide the services of Mr. Tushar Wase frorn TCS as

resource person, as a part of corporate service responsibility. He further suggested of having a

periodical review after every three months of the projects uttdeftaken by the UG and I'}G

students. Member Secretary also told that another International conference ACMES was

inaugurated and the Global Alumni Meet woulcl be organized on 26tl' and2Ttt' Dec 2014' lle

also mentioned that 02 International Conferences, earlier organized National Conference and

the Global Alumni Meet were the activities proposed in the Institute's Golden Jubilee Year'.

Llon'ble Chairman congratulated Dr. W. Z Gandhare and his team for organizing such big

events in tlie Institute for the first time.

Itern No. 26: 'f o note & confirnr the minutes of Ninth BoM meeting held on 16tr'.Iul1'

2014

Dr. N. D. Ghawghawe pointed out a minor correction in Itern No. 17 of minutes of 9th

BoM rneeting. Due to some emor, in the first line it was misprinted as "the lists of 451

B.Tech and 53 M. Iech. degree eligible students....". It is now being corrected as "450

B.Tech and 54 IM. Tech. degree eligible students...", which has been verified fi'om records by

Controller of Exarnination. Bol\4 consented for this correction.

The ninutes of ninth BoM meeting were noted and confirmed by the BoM with the

above modifications.

Itcrn No. 27:'lo ltote action tahen olr NiItth BoM meeting

Dr. W. Z. Gandhare, Member Secretary explained the actions takeu on ninth IJoM

nreeting through the preseltation. FIon'ble Chainnan sought to know whetlter there had been

any attitudinal changes regarcling the Institute's developrneut, arttotlgst the faculty who

visited abroad unde r l'EQIP-ll project. ['le stressecl the need of'taking the pr:oactive steps for

setting the target for the facultl,those who have visitcd lbreign countries..t{orr'ble Metrber
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Flol'ble tvtenrb"r Dr.G.N.Var*hede suggested that Institute should apply for NAAC

accreditation for becorning eligible for seeking funds fi'om UGC, FIe told that being

autolomous, this Institute was eligible for UGC grants. He also sought to know whether

Institute was registered with UGC under 12b and 2f clause of UGC act. Principal assured to

look ilto the matter so that Institute would be registered with UGC under l2b ancl 2f clause

of UGC acts. I-lon'ble Member Mr. James also assured the BoM that he would see to depute a

TCS representative during the NAAC visit'

tsolr4 approved the minutes and recommendations of Acadernic Board Meeting.

Item No. 29z To r.ecommeld the B. T'ech. and M. Tech. Degree Eligible students tluring

2013-14 for award of degree by SGB Arnravati Universify, Anrravati

BoM loted apcl recomrlentled the additional lists of 38 Il. Tech. and 56 M. Tcch. clegree

eligible students during 2013-14 for arvard of degree to the SGB Amravali lJniversity.

Itcm No. 30: To notc and approv€ tlte recomlneltdatioll of Building Works Cottttttittec

(BWC) heltl on 4th Decernb er 2014

While discussipg the nrinutes of BWC FIon'ble Metnber Mr. .Tames lv{aslarnani suggested

tfiat cleanliless in the toilets of building prentises should be nraintained at priority. I-lon'ble

Member Adv. Mahalle suggesled that guest lectures on civic sense should be organizecl for

the students and staff to inculcate the appetite for cleanliness. IIon'ble Member Mr'.Iames

also eldorsed tlie viervs of Adv. Mahalle and expressed that people need good civics sense

for clevelopment of country. Flon'ble Chairtuan stressed tire need fbr implemcrlting the

cleanliness clrive of Hon'ble Prime Minister Mr. Narendra Modi in true spirit. FIe said that

higfuest priority should be given for cleanliness of laboratories, class rooltls, Iibrary ancl

toilets. All BoM mernbers expressecl satislhctiolr over the calllpus beatrtihcation r,vorks

uldertakeu. Hon'ble Chaiman and BoM tuenlbers cottgratulated the Principal for rnakirrg the

significant charges in the Institute's oampus. Lion'ble Chairman also expressed the urgeut

rreecl fbr completion of constructiou works of separate I'raining and Placement Cell with

aesthetic looks. He pointecl out that he had directecl in the last t'uvo IloM rneetings to establish

the cell by making the budgetary provisiotts. Ivletrrber SecretarY Dr. W.Z.Gattdhare assured to

get these works completed very shortly through BWC.

BoM loted an<l approved the recommenclatiorrs of Building Works Coturttittee including

the construction of Proflex shed in Electronios &'felecomnrunicatiotr br.rilclirrg rvith critirnated

cost of Rs. 30.0 [.acs.
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Mr.James Maslamani suggested that there shoulcl be specific action to know what these

faculties (those who have visited foreign) liave done for the Institute after their foreign visit.

Hon'ble Chairman also enquired about the action plan subrnitted by the faculty.

Dr.W.Z.Gandhare, Member Secretary told that a sub-committee under the chainnanship of
Dr.G.N.Vankhade was constituted which would prepare the action plan for the faculty.

Hon'ble Chairman suggested that Institute should set the benchmarking of achieving the

status of Institutes of National hnportance such as NITs/lITs. He stressed the need of

implementing the curriculum and examination standard of NITs and IITs. He told that Dean,

Acadernic should make the presentation regarding the present academic status and the target

for academic standard to be achieved. FIe said that the Institute's performance would have to

be compared with the NITs, IITs so that a road map, for achieving their standards could be

prepared.

BoM approved the nomination of Co'rsulting Architect, Mr. l{ohit Omprakash Punshi,

(COA Reg. No. CAl2006/38480), for consultation of face uplift rvorks to be carried out by

Building Works Committee. I'lorr'blc Chairrnan also directcd to arrauge his nrecting with

Consulting Architect iu presence of Principal and the representative from Building Works

Conimittee. Hon'ble Chairman enquired about the cornpliance of the objections as raised by

AICTE New Delhi. Principal told that the Institute had complied upon rnost of the objections

from AIC fE. A report regarding the faculty recruitrnent on stopgap basis was noted by BoM

which was also taken as separate itenr for approval in the sanre meeting,

BoM noted the action taken report on ninth IloM meeting and approved the sarne.

Itern No. 28: To note the minutes of Academic Board rneeting held on Stl' December

2074

BoM noted the tuinutes of Acadernic Board meeting held on 5tl'Decernb er'2014. I-lon'ble

Memtrer, Dr. S. N. I(rante clarified the issue of revision of rule 18.5.1 and 15.5.1 of Rtiles &

Regulations for B. Tech Prograrnmes and M. Tech. Programrnes respectively regarding the

tnake-up examinations. He told that, the facility of nrake-up exarrination for class tests was

being rnisused by nrost of the students under orle or other pretext and tlierefore this rule was

to be revised as recorntneuded by Acadenric Roard. Hon'ble Mernber Adv. Mahalle

suggested that instead of blanket ban on the class test make-t4r examirration, some powers

should be reserved with the couunittee to avoid the deprival of gcnuine cases undel this

facility. It was finally decided to empower the Principal to I'orm a committee to drall the rr-rle

by considering these views.

.' ,. l:i
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Item No.31: To not. und approve tenrporary allotment of Rs.2.00 Crore for TEQIP-II

from Institute level fund

Although sanctioned in TEQIP-II, the instalhnent of Rs. 3.00 crore was not received by

the Institute. As a result of which, many bills of various procurement, trainings elc, were kept

pending. BoM noted and approved the temporary allotment of Rs. 2.00 Crore for TEQIP-II

activities from the Institute level funds as temporary measures for meeting the expenses

under TEQIP-II. The amount will be re-deposited as the TEQIP-II installment of Rs. 3.00

Crore is received from NPIU

Item No. 32: To note and approve the recomlnendations of Finance Committee rneeting

held on 6th Decernb er 2014

BoM discussed the recommendations of 13tl'meetings of Finance Comrnittee, During the

discussion, Hon'ble Member Dr. N,D.Chawghawe inforrned the BoM that the Institute's

library has only one seat of IEEE online subscription which remained occupied most of the

times thereby resuiting the non-availability of IEEE online access to the students and faculty'

FIe urged the need for additional subscription of IEEE online digital library for the Institute.

A budgetary provision of Rs. 17.00 lakhs was required to be made fol IEEE online digital

library facility which included IEL growth plan of rnultiuser access. Hon'ble Chairman asked

the principal to ensure the effective utilization of online journals. He also told that all key

papers whic6 are game changers should be made available in the Institute. Bolvl approved the

expendihrre of Rs. 17.00 lakhs foradditional provision of IEEE online access at the Institute

library. Hon. Member Mr. James Maslamani also suggested that the Institute authority should

ensure that faculty follows the book review for keeping them updated. l{e also suggested that

stuclents are to be also encouraged for book review. Hon'ble Chairrnan asked the Principal to

ensure that faculty and I-leads should visit tlie library periodically. FIe also asl<ed Principal to

take a review of safety practices being implernented at laboratolies of tlie Institute. F-urther he

narrated that Fire Drills should be conductecl frequently. Fire extinguishers were to be

installed at every offices and laboratories. IIe also asked the Principal to ensure the cleaning

of water coolers periodically and rnaintain the log-book o1'cleaning of water cooler.

BoM noted and approved the recommenclatious of l3tl'Fittance Corntnittee rtlecting with

above suggestions.

Item No. 33: To note the progrcss of TEQIP-II and approve the various proposals

BoM poted the Report on Progress of TIiQIP-ll after l6tl'Jtrly 2014,I'ion'ble Principal

and Menrber Secretary Dr. lJrr.7-,.Ganclhare informed that NPIU had awarded l2 out of 12
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points on the basis of Institute's performance for the year 2013-14. i{on'ble Chairman

congratulated the Principal, coordinator and the etttire team of TEQIP-II for this achievemetrt.

BoM also approved the revised procurement plan of TEQIP-II.

Item No. 34: To approve the list of facXlty appointed as stopgap arrangement

In order to comply the discrepancies pointed out by AICTE, BoM in its last meeting

resolved to make the faculty appointment at Institute level as stopgap arrangement. The list of

09 faculty appointed on stop gap arrangement basis, is mentioned at pp. 6l-63 of Book of

Enclosure-lll, out of which only 08 faculty were joined.

BoM noted and approved the list of faculty appointed.

Iteln No.35: To approve the list of staff appointed on contrnctual basis

As per the clecisions in earlier BoM meeting, 05 Technical Laboratory Assistant, 0l

Estate Engineer and 0l Placernent Assistant as metrtioned in the list at page No. 64 of Book

of Euclosure- III were appointcd on contractual basis. Except 01 technical laboratory

assistant, all the staff was joined.

BoM noted and approved the list of staff appointed,

Itenr No. 36: To approve the acquirement of labor serices ftrr Gardelr Maintenallce on

contract basis

For the development and maintenance of Institute's Garderts, labour services on contract

basis were to be hired. The order mentioned at pp. 72-73 of Book of Enclosure-lli, was being

issued to M/S, Saikrupa Nagri Seva Sahakari Sanstha, Amravati for hiring the labour services

on contraot basis for development and rnaintenance of gardens in the Institute canlplls.

BoM noted and approved the order ofacquiring labour services on contract basis.

Item No. 37: To propose the rnodalify for monitoring and controlling thc tash given by

Principal arrd Member Secretary @oM) to the staff and faculty

In the 7tl' BoM meeting, Ilon'ble Merrrber Mr. Sanjay Jadhao suggestecl to monitoL the

Institutional activities as per BoM ciecisions. Accordingly a committee comprising of Mr.

Sanjay Jadhao and Dr. W.Z.Gandhare was forrned to prepare the evaluatiott and nronitoring

flormats. In addition, it was noticed that, due to overloacling or so, sollle oI the stalf/l'aculty

could not follow orders issued by the Principal. I-lence for effbctive wolking over the orders
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issuecl by the frincipat and the working as per BoM decisions, a modality was to be

proposed. After considering the views of cornmittee and the requirements as per Institute, a

mechanism was proposed to monitor the execution of orders issued by the Principal. The

monitoring and controlling format, which includes the nature of works assigned to the

staff/faculty and their accountability was put before the BoM. With little corrections, the

format was approved.

Item No.38: To note Grievances Committee Findings

The Institute had established the grievances handling committee. Various faculty

grievances were discussed by the committee and the report was submitted to BoM. 02

meetings of the committee were held and the report of cornmittee at pp. 74-75 was noted by

the BoM. Prof. D. N. Shingade suggested to include the .loint Director or his representative

in the Grievances Committee in future as most of the grievances are related to establishment

matter of individual. Inclusion of Joint Director or his representative would help to sort out

tfie grievances regarding this matter. BoM agreed for this suggestion. Regarding the legal

ntatters, it was resolved that the Institute would bear the expenses such as lawyer's fee, court

fees etc, made towards the legal plocesses where the Institute was held as respondent.

Hon'ble Chairman aiso directed to take the legal advice for recovering the cost incurred fi'om

the petitioner in case of the petitioner losing the case. It was seen from the report of the

committee that some of'the faculty/staff made nuisances itr the Institute which disturbed the

harmonious atmosphere of the Institute. Hon'ble Chairman suggested to take the assistauce

from professional psychiatrists for cotmseling of the faculty/staff'Even after counseling, if no

change was found amongst the respective faculty/staff member, he told to take stern action

against them which would include to propose the transfer of the respective employee.

Item No. 39: To propose the mechanisrn for effective execution of administrative

activities as per BoM Govt. Resolution

As per the Goverrunent Resolution no. 20l)l(170110)lTD.-2 dt.23.10.2014, the powers to

be executed by Board of ivlanagernent are tnentioned. I-lowever due to in-rproper

interpretation of BoM GR, there had been sotne ambiguity amongst the ofllce staff regarding

execution of administrative activities. In spite of repeated instructions and writtert orders,

number of activities related to office adrninistratiott are being kept penclirtg. It now resolved

that BoM should execute its powers more scrlllrulously as per the above G.R. Various

administrative activities r.vhich need to be defined properly, would be listed by Dcan

(Administration), The approval procedure for all these activities would be prepared b1'
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subcommittees appointed by the Principal. The detailed repoft woulcl be subrnitted in the next

BoM meeting for final approval. In continuation to the discussion, Hon'ble Mernber Dr. G. N.

Vankhede pointed out that BoM could also exercise the powers for faculty selection under the

Career Assurance Scheme (CAS). He stressed the need to clear the CAS proposals of the faculty

of the Institute in earliest possible time at Institute level. It was resolved that the committee

should be constituted to work out the proposals faculty to be selected under CAS. Committee

should be comprising the Joint Director, Technical Education, Amravati Region as on'e member.

Remaining members should be as appointed by the Principal with approval from Flon'trle

Chairman.

BoM approved the proposal with above suggestions

Item No. 40: Any other items with the permission of Chair

Three items were put with permission of Hon'ble Chairman.

trtem No 40 (a): To Approve the expenditure for construction of sheds near canteen

Under face uplift-ment activities, it was proposed that there should have been proper

antbience near the canteen and departrnental premises. Accordingly a proposal comprising of
various civil construction and erection works of Rs. 12.0 Lacs was submitted. It included the

granite ottahs and sitting arrangernent in front of Civil Engineering and canteen buildings, for

sitting and study purpose of the students. The proposai also included fixing of paving blocks

at prorninent places, umbrella sitting arrangements near the canteen, painting works, campus

cleaning by JCB. base preparation for the trees etc. BoM approved the proposal with a

direction to make budgetary provision in finance committee.

Item No.  0 (b): To Procure new computers for Department of Electrical Engineering

Since the computer laboratory of Electrical Engineering Department was facing acute

shortfall of latest computers, practical sessions of B.Tech students are getting difficult to be

conducted. It was proposed fi'om l{ead Departnrent of Electrical Engineering to purchase 20

new computer systems urgently for this laboratory. BoM approvecl the proposal with a

direction to make budgetary provision in finance comnrittee

Item No 40 (c): To Note the cornmittee report for enhancing R & D activities

In order to enhance the R & D activities in the Institute, a comntittee under tfie

chairmanship of Dr. G.N.Vankhede was formed. The cornmittee had macle vari6us

recommeltdatiotts including the incentives to tlie quality research activities. LIolt'ble
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Chairtnau suggested that problem of lor:al relevance should be takcn fbr research. lJvely

department shor"rld identify the ploblems relevant to theil de;tartment ir.r coordination r.vith

local self government and Non-Governmental Organization (N(iO).

BoM noted the leport and instmcted to discuss the finanoial irnprlications with proper

thought in the finance committee.

During the general discussion, Mr. Janres Maslamani told that TCS use to accredit the

acaclemic Institution for placement purpose, I-le sought to know when the lnstitute rvas

accredited by TCS. Training and Placemeut O{llcer' (TPO) Prof. }vl.M.Deslulukh infornred

BoM that Institute was accredited by TCS in 2004. ln respollse to the quer.y <;f Hon'ble

Chairrnan regarding the accreditation procedure being adopted by other entployer,

Prof. M.M.Deshrlukh informed that Wipro accredited the Institute in 2013 and CogLrizant

Solutions use to grant the accreditation every year. i-lon'ble Clhainnan asked the TPO to

complete the procedure of accreCitation fi'orn the potential employer at arr earliest possible.

FIon'ble Cliairman thanked I-lon'ble lr{enrbel Mr. Janres Maslamani for giving very important

itrfbrmation.

'[lte meetitrg ended with vote of thanks to Hon'ble Chairnian and all i-lon'ble menrbers

b), the Mernber Secretary.

'@Ol+^LR'(DL. W. Z. Gandhare)

8-(il
It4ernber Secretary

Govt. College of Engineering

Amravati

(Dr. Vijay Bhatkar)

Chainnan

Govt. College o1' Iingineering

Arnravati

Copy to- All FIon'ble Membels, Board of Managerneut for inlbrmation ancl confir'matiorr
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Minutes of Ilth meeting of Board of Management held on 13104/2015 at 2.30 pm in

meeting hall

Eleventh meeting of Board of Management (BoM) was held on 13/0412015 at2.30 pm in

the meeting hall of the administrative building of the institute. Following members were

present for the meeting.

1. Dr. Vijay Bhatkar

2. Dr. G. N. Vankhade

3. Mr. Sanjay Jadhao

4. Dr. M. S. Randive

5. Dr. N. D. Ghawaghawe

6. Dr. S. N. Khante

7. Prof. D. N. Shinghade

8. Adv. PradipMahalle

9. Dr. W. Z. Gandhare

At the outset; the Member Secretary welcomed Hon'ble Chairman and all Hon'ble

Members of the BoM. Hon'ble Members Principal Secretary Higher and Technical Education

Govemment of Maharashtra, Dr. R. K. Shevgaonkar, and Mr. R. D. Patil could not attend the

rneeting due to some preoccupied work and their absence was granted by BoM.

Member Secretary Dr. W. Z. Gandhare proposed to congratulate Hon. Chairman of the

BoM Dr. Vijay Bhatkar for being honored by the prestigious award "Padmabhushan" from

His Excellency Hon'ble President of India on0810412015. The meeting unanimously resolved

to congmtulate Hon'ble Chairman and put on record, the contribution of Dr. Vijay Bhatkar

for nation building through Science and Engineering and development of Govemment

College of Engineering, Amravati in particular under his patronage.

- Chairman

- Member

- Member

- Member

- Member

- Member

- Invited Member

- Invitee

- Member Secretary
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Member Secretary Dr. W. Z. Gandhare presented the progress of the institute. He also

presented the various activities carried out during the Golden Jubilee Year. Hon'ble

Chairman and all the members appreciated all activities of Golden Jubilee year and the

progress of campus upliftment.

I-Ion'ble Chairman informed about the discussion with Mr. F. C. Kohali, (Chairman,

Board of Management, College of Engineering, Pune). He had suggested the Government for

upgrading the NITs having good potential to IIT level and some state run Engineering

Colleges of repute to NIT level. With this, the potential of these Institutes could be utilized

properly. Hon'ble Chairman showed the report prepared by Observer Research Foundation

Mumbai for Cotlege of Engineering Pune . He narrated that this Institute, Govt. College of

Engineering, Amravati is also well placed in All India Ranking of Best Technical Institution

of India. He suggested that the lnstitute is also having good potentials in all respect for

upgrading to NIT/IIT level. Thus, the above report prepared Observer Research Foundation

Murnbai should be studied and could be used to prepare a document giving the roadmap for

raising the Institute standards to NIT/IIT level.

Hon. Member Mr. SanLay Jadhao suggested that the responsibility for preparing this

document should be entrusted to a senior faculty so that this document will be prepared

within the specified time-limits. Hon. lnvitee, Adv. Mahalle advised that the person from the

Institute will better coordinate this activity of preparing the document. Hon. Member Mr.

Sanjay Jadhao suggested that the agency who prepared the report for COEP for upgrading it

to IIT level be contacted, Ifthe agency consented, the relevant inputs should be provided by

the person coordinating this activity for preparing the road map report of upgrading Govt

College of Engineering Amravatito IIT level. It was also resolved to empower the Principal

Dr. W. Z. Gandhare to award the contract for preparation of report giving the roadmap of

upgrading the Institute to NIT/IIT level. The report should be prepared within the period of

120 days from the date of this meeting.

Item No. 1: To note & conlirm the minutes of Tenth BoM meeting held on 23'd

December 2014

The minutes of Tenth BoM meeting were noted and confirmed by the BoM.

Item No. 2: To note action taken on Tenth BoM meeting

Dr. W. Z. Gandhare, Member Secretary delivered the presentation on the action taken on

tenth BoM meeting. BoM noted the action taken and approved it.
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Item No. 3: To grant the approval for starting of new M. Tech. programmes.

Dr. W. Z. Gandhare, Member Secretary, BoM informed that the Institute had submitted

the proposals to AICTE for starting two new post graduates programmes namely M.Tech

(Biomedical Engineering) and M. Tech. (Instrumentation Engineering) in the Institute from

the academic session 2015-16. Hon'ble Member Mr. Sanjay Jadhao informed that M. Tech.

(Mechatronics) was having good demands in the Industries. Thus the Institute should take the

Initiatives for starting the M. Tech. (Mechatronics) program. Dr. W. Z. Gandhare, Member

Secretary agreed with the views of Hon. Member Mr. Sanjay Jadhao and assured to move the

proposal for starting M. Tech. (Mechatronics) in the next year 2016-17. Hon'ble. Chairman

expressed his reservation on the starting of the new progmm M. Tech. (Biomedical

Engineering). He opined that the employment potential should be considered for starting the

new progrtrmmes. He cited the example of IIT Delhi where M. Tech" (tsiomedical

Engineering) is being run and the students graduating with M. Tech" (Biomedical

Engineering) are facing the problerns to find the jobs. He also pointed out that Biomedical

Engineering is a research oriented branch which requires a special Infrastructure and faculty

with the knowledge in medical fields. Hon'ble Member Mr. Sanjay Jadhao also suggested

that, in spite of the approval frorn AICTE, admissibns to M. Tech, (Biomedical Engineering)

should be started only after checking the feasibility for this programme. The feasibility

study as regards to employment potential, the course contents, facilities required elc should

be carried out from the Institutes of national importance (IITsA.{ITs) and the report should be

checked. Hon'ble Member Dr. M. S. Randive stated that M. Tech. (Transportation

Engineering) was also having a good demand. Member Secretary mentioned that Civil

Engineering Department was already corrducting 03 M.Tech. programmes and hence it seem

to be difficult to propose this programme. Similar views were expressed by Hon'ble members

Dr. G. N. Vankhede, Dr. Khante, Dr. Ghawghawe and Adv. Mahalle. Finally, Hon'ble

Chairman suggested that an expert group may be constituted at the Institute level for carrying

out the feasibility study as mentioned above. For the time being BoM approved to start the

programmes, M. Tech. (Biomedical Engineering) and M. Tech. (Instrumentation

Engineering).

Item No. 4: To note and approve the recommendations of Building Works Committee

held on 9th April2015

While discussing the minutes of Building Works committee (BWC) meeting held on 7tl'

April 2015 Hon'ble Member Mr, Sanjay Jadhao sought to know whether the costs mentioned

in the minutes are estimated costs or cost of work done, Dr. S. P. Tatewar, Member Secretary,
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Building works committee was called. He explained that for new proposals it was estimated

cost and for completed works, it was the cost incurred. Hon'ble chairman directed that from

next meeting, the minutes of Bwc should incorporate the 'cletailing 
of building related works

separately. which were proposed and completed. Specifically, for completed building works

without sanction of BWC or BoM, the justification note mentioning the urgency should be

meltioned. Prof. D. N. Shingade Hon'ble, Invited Member pointed out that, in previous

meetings, it was suggested to invite the representative of Joint Director, Technical Education'

Amravati Region. But no representatiYe was invited for Bwc Meeting' It was informed to

the BoM that as per G.R regarding constitution of Building Works Committee' there is no

representative from Joint Director, Teclrnical Education, Amravati Region' However

Dr. N. D. Ghawghawe proposed to invite the representative of Joint Director' Technical

Education, Amravati Region for BWC meeting as and when required. In response to the

query of Hon'ble Member Mr. Sanjay Jadhao regarding construction of RCC compound wall

only at east side of college premises (i.e' from Shegaon Naka to Asiad Colony road) and not

including the rest of the boundary sides, Dr. w. z- Gandhare,, Member secretary BoM sought

to justified that due to non-availability of funds, construction of compound for rest of the

boundaries were not included and to avoid the encroachment, the construction of RCC

compound at east si'de was included on priority' Prof' D' N' Shingade' Invited Member

enquired, why the gmnts were not requisitioned ftom the State Govemment for this purpose'

Dr. W. Z. Gandhare, Member secretary replied that Institute had submitted the proposal for

construction of new compound wall, to the Government for several times with a consistent

follow up at the concemed authorities. But the Govemment didn't provide any fund for this

purpose. Hon'ble Member Mr. Sanjay Jadhao sought to know the justification for high cost of

Basket Ball ground. Dr. w. Z. Gandhare informed that the estimates for construction of

Basket Ball Ground include the expenditure to be incurred on construction of synthetic

Basket Ball court along with compound for the court and flood lighting' Hon',ble Member

Mr. Sanjay Jadhao once again urged the urged the need of refurbishment of Placernent cell'

In response to the query of knowing the status of this work, Dr' s' P' Tatewar informed that

tender for this work was floated. Hon',ble Member Dr' M' S' Randive informed that

Govemment college of Engineering, Pune which which supposed to be the autonotnous

Institute like this Institute, had minimized the practice of getting the building construction

and other allied works such as repairs, refurbishment etc', done from Public works

Department (PWD) to avoid the untenable delay in completion of the works done from PWD'

He suggested that same procedure may be adopted at this Institute also' Dr' w' Z' Gandhare

infonned BoM that, this tnstitute was also following the same practice for few works' He
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cited the exarnple of undesired delay took place for construction of SC/ST Hostel Building

for which the grants were already sanctioned by AICTE. Hon',ble chairman directed to

reduce the dependency on PWD and to carry out the works through Building works

Committee as per the procedure adopted at Government College of Engineering, Pune'

BoM noted and approved the recommendations of Building Works Committee'

Item No. 5: To note and approve the recommendations of l4th Finance Committee held

on 9th April2015

A correction to read the "Item 17" as "ltem}4" on page 37 of Book of Enclosure-I was

proposed.

BoM noted and approved the minutes of Finance Committee held on 9th April 2015 with

the correction.

Item No. 6: To approve the list of faculty appointed as stopgap arrangement

In connection to the earlier show cause notice from AICTE to the Institute regarding the

deficiency of faculty, BoM in its Eighth and Ninth meeting ganted the permission to fill up

the vacant teaching posts on contractual basis as stop gap arrangement. Accordingly the

selection procedure was carried out between 01.08.2014 to 14'08'2014' Accordingly 08

contractual faculty on stop-gap basis were joined. However some teaching posts were still

vacant. The procedure for filling the vacant posts was carried out between 24.02.2015 to

24.O3.ZOl5.In order to make aware of the realistic situation, it was informed the BoM that,

during the selection process, when Hon'ble Director was asked to nominate the representative

in the p'anel of selection committee, he told not to appoint any contractual faculty. He also

sent the mossage informing the same. Accordingly the issue was brought into the notice of

Hon,ble Chairman and was requested to guide in this regards. He consented to go ahead with

the earlier decision of BoM and continue the selection process. Accordingly a meeting of all

Heads of the Departnent and Deans was held before the start of lnterviews for selection

which was schedul edon24l03l2}l5.It was unanimously decided that the process of selection

should be completed and final orders be kept pending till the approval from BoM' It was also

brought into the notice of BoM that few faculty who were appointed on conffactual basis and

Ad hoc basis, were issued the regular order by Govt. of Maharashtra wide GR no' cc-

2815/C.No34(Part4)-2120$ffE7dt.13.03.2015.Dr.W.ZGandharealsobroughtintothe

notice of BoM that the Institute had submitted the undertaking to AICTE, regarding the

filling of vacant teaching posts. He told that the selection process was completed on

24t0312015 and the list of selected candidates for various posts was placed in Book of
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Enclosure-I at pp. 53 for approval of BoM. Hon'ble Adv. Mahalle pointed out that the

candidates Mr. Dhole and Mr. Darvekar had been shown selected as "Associate Professor"

and ..professor" on contractual basis. Dr. W. Z. Gandhare toltl that they had applied for both

the posts hence shown selected for both the posts. It was corrected to approve the selection of

these two candidates for higher post i.e. "Professor" on contractual basis. BoM resolved

unanimously to grant the approval with above corrections to the list of faculty to be appointed

as stopgap arrangement and permission for issuing the appointment letter as per the draft

copy placed at pp. 54-55 in book ofEnclosures-I'

Item No. 7: To approve the formation of Faculty and stafftr'orum

In compliance with the directives ef from Hon'ble Chairman, Dr. W. Z' Gandhare,

Member Secretary informed that an open forum discussion meeting was held with the faculty

and supporting staffon 2510312015 andO7l04l20l5 respectively. During this meeting an idea

of having the faculty forum and staff forum was initiated by the faculty and supporting staff

for resolving the matters related to adminisffative issues as well as about the welfare

measures of the facultyand supporting staff atlnstitute level. It would enhance the potential

of the institute. He also proposed the constitution of Faculty Forum and Staffforum as given

atpageNo. 60 of the book of enclosure of the agenda for this meeting. The meetrng noted the

minutes of faculty and staffmeetings and approved the constitution of faculty foruni and staff

forum.

Item No. 8: To initiate the process of CAS appointments

Dr. W. Z. Gandhare informed the meeting that during the various visits of different expert

committees such as National Board of Accreditation (NBA), UGC committee for extension

of autonomy, AICTE committee for extension of approval, Performance Audit for TEQIP-I

and Mentoring for TEQIP-[, committee member(s) raised the issue of vacant position at

senior level such as Associate Professors and Professors. He also said that some of the

committees also expressed the dissatisfaction over the issue of deprival of faculty fiom the

benefits of Career Advancement Scheme (CAS) over a long penod of time despite of faculty

fulfilling the requisite criteria for cAS promotion. He said that considering this aspect the

institute has constituted the committee under the chairmanship of Hon' Member of BoM

Dr. G. N. Vankhede in conformity wrth the Govemment Resolution No' 20101{70l10lTE-2

Dated 23llo/2o12.The committee submitted its report with a mention of schedule and broad

mechanism for carrying out the faculty selection under CAS, which is placed at pp' 61 of
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Book of Enclosure-I and sought the approval of BoM for initiating the process of CAS

promotion. In response to the query of Hon'ble Member Mr. Saryay Jadhao, whether the

BoM is empowered to $ant the approval for CAS proposals, Dr. N. D. Ghawghawe

submitted the reference of the powers vested to BoM vide Government Resolution No.

20101(70ll0flE-Z Dated 23110/2012. Dr. S. N. Khante, Hon'ble Member explained the

prevailing procedure of CAS promotion and justified the need of implementing the CAS at

Institute level. In response to these justifications, Hon'ble Member Mr. Sanjay Jadhao

suggested that to seek the opinion of Legal Advisor to BoM with clarification and modality

of procedure of carrying out the CAS promotions so that action of the BoM in this regards

may be sustained en in the legal framework. He also suggested that draft of CAS appointment

should be approved from the Legal Advisor of the institute.

The BoM granted the approval for initiating the process of CAS promotion.

Item No. 9: To note and issue the directives regarding the release of arrears of 6th pay

commission

It was informed by the internal members of BoM, that the faculty of Government Colleges

of Engineering in the Maharashtra were not received 807o arears of 6th Pay commission. Dr.

Khante informed that the teachers of colleges of general education (Art, Commerce, Science

etc.) had received the 80% amount of anears after a prolong strike by the faculty of these

colleges. The Teacher's association at Maharashtra State level had been pursuing the matter

of release of arrears for a,long time. But it had not yet materialized since the amount of

arrears is to be reimbursed by the Government of Maharashtra from the Ministry of HRD,

Government of India. Hon'ble Member Dr. M. S. Randive also narrated that similar move

was initiated at COE Pune. Hon'ble Member Dr. G. N. Vankhede told that at S. G. B.

Amravati University, partial iurears were released to the employees from University level

funds and same were reimbursed by University after release of arrears from State

Govemment. Hon'ble member Dr. N. D. Ghawghawe requested the BoM to issue the

directives regarding for the release of arrears of 6th Pay commission. Mr. Sanjay Jadhao

suggested that since the salaries of the faculty are being paid by the Government, the arears

should have been paid ftom the Govemment fund. He suggested for initially, writing a letter

to the Principal Secretary, Higher and Technical Education and requesting the release of

arrears of 6ff Pay commission earliest possible which would enhance the job satisfaction

amongst the teachers. After reply from Government further the actions could be taken.

BoM noted the point of release of 6rh Pay arrears.
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Item No. I0: Any other points with the permission of Chair ,
Item 10(a): Approval to Two Days workshop on "outcome Basetl Education',

BoM approved the proposal to conduct Two Days Workshop on "Outcome Based

Education", as submitted by Training Co-ordinator TEQIP-II prqiect. BoM approved the

estirnated expenditure of Rs. 82500/- to be incurred under TEQIP-II.

Hon'ble Member Mr. Sanjay Jadhao suggested that meeting shoutd be started with

discussion on vision and mission statement of the Institute to ascertain whether the Institute is

progressing according to the vision and mission statement of the institute. He also suggested

that more entrepreneurial activities should be promoted at the Institute for inculcating the

sense of entrepreneurship among the students of this institute.

The rneeting ended with vote of thanks to Hon'ble Chairman and all Hon'ble members by

Member Secretary.
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(Dr. W. Z. Gandhare)

Member Secretary, BoM

Govt. College of Engineering

Amravati

e)6,i "d

(Dr. Vrjay Bhatkar)

Chairman, BoM

Govt. College of Engineering

Amravati

Copy to- All Hon'ble Members, Board of Management fbr information and confirmation
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GOVERNMENT COLLEGE OF ENGINEERING,

VMV ROAD, AMRAVATI - 444 604
(An Autonomous Institute of Govt. of Maharashtra)
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Phone: (0721)2660360
www.gcoea.ac.in

Fax: 0721.-2660488
e-mail: principal@gcoea.ac.in

No. GCOENBoMII4^LS1 \S 6@
Date:14.08 .2015

Minutes of l2th meeting of Board of Management held on 03/08/2015 at 3.00 pm in

meeting hall

Twelfth meeting of Board of Management (BoM) was held on 310812015 at 3.00 pm in the

meeting hall of the administrative building of the Institute. Following members were present for

the meeting:

l. Dr. Vijay Bhatkar

2. Dr. G. N. Vankhede

3. Dr. N. D. Ghawaghawe

4. Dr. S. N. Khante

5. Mr. Sanjiv Bambal

6. Dr. W. Z. Gandhare

At the outset, the Member Secretary welcomed Hon'ble Chairman and Hon'ble Members of

the BoM. Hon'ble Members Principal Secretary Higher and Technical Education, Government of

Maharashtra, Dr. R. K. Shevgaonkar, Mr. Sanjay Jadhao, Dr. M. S. Randive and Mr. R. D. Patil

could not attend the meeting due to some preoccupied work and their absence was granted by

BoM.

Member Secretary Dr. W. Z. Gandhare presented the progress of the Institute.

Item No. 11: To note & confirm the minutes of Eleventh BoM meeting held on 13th April

2015

The minutes of Eleventh BoM meeting were noted and confirmed by the BoM.

Item No. l2zTo note action taken on Eleventh BoM meeting

Dr. W. Z. Gandhare, Member Secretary delivered the presentation on the action taken on the

minutes of eleventh BoM meeting. During presentation Hon'ble Chairman sought to know the

Chairman

Member

Member

Member

lnvited Member

Member Secretary
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status of activity regarding the preparation of document for road map for upgrading this

Institute to the NIT/IIT level. Member Secretary informed the meeting that the work of
preparation of document for roadmap to achieve the NIT/IIT status to this Institute has been

allotted to Dr. P. P. Bedekar Principal had a meeting with Dr. Sudheendra Kulkarni and

LeenaWadia from Observer Research Foundation (ORF), Mumbai on ll/07/2015. The ORF has

consented to prepare the roadmap documents for this Institute and the meeting of officials from

ORF and faculty from this lnstitute along with the Principal would be scheduled shortly. Hon'ble

Chairman instructed that Institute should be ready with the information on the deficiencies

regarding the infrastructural facilities available. The facilities which are to be added and the

challenges which are to be met, should be considered for preparing the road map. He also

suggested for noting the progress of world class Institutes and the way they have developed to

present status. He advised to ask the ORF for finding the gap between NIT and this Institute

regarding the infrastructural facilities and faculty. In response to the query of
Hon'ble, Mr. Sanjiv Bambal regarding the customization, Hon'ble Chairman informed the

meeting that COEP has done the rigorous analysis in this regards. This Institute has also to

perform the rigorous analysis regarding the infrastructural facilities and faculty, and exploring the

feasibility of having new programs in consonance with the industry requirements.

BoM approved the action taken for the item No. 5 of the eleventh BoM meeting.While

discussing action taken on item No. 6 and 7 of eleventh BoM meeting, Hon'ble Chairman

sought to know the response of Directorate of Technical Education (DTE), M. S. Mumbai

regarding the contractual appointments of teaching and non-teaching posts made by the Institute.

Dr. W. Z. Gandhare, Member Secretary informed the meeting that the Institute has received the

letter from the DTE, that BoM has the power to make the contractual appointments and there is

no need to have the DTE nominee on the interview panel for recruiting the persons on contractual

positions. Hon'ble Member Dr. N. D. Ghawghawe informed the meeting that Institute has called

the proposals from the faculty for Career Assurance Scheme (CAS), but they have not been

processed due lack of requisite information for processing the CAS proposals. Institute has

sought the information from the Joint Director, Technical Education, Regional Office, Amravati

in this regards but it has not yet responded.

Hon'ble Member Dr. G. N. Vankhede informed the meeting that most of the posts of
Professors and Associate Professors are vacant for long time and there is no response to the

advertisement for filling these positions on contractual basis. In response to the query of Hon'ble

Chairman regarding the Institute's strategy, Hon'ble Member Dr. G. N. Vankhede suggested that

regular staff should be promoted to the higher posts and posts getting vacant due to these

promotions could be recruited on contractual basis. Hon'ble Member Dr. S. N. Khante informed

2
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the meeting that BoM does not have the powers to camy out the regular promotions, hence it
would not have been possible to promote the existing staff.

Dr. W. Z. Gandhate, Member Secretary informed the meeting that in 2014 there was an

advertisement of MPSC for filling the posts of Professors and Associate Professors of Non-
autonomous Institutes, but MPSC has not yet started the process of recruiting the these positions

at the autonomous Institutes.

Hon'ble Chairman instructed that the process of Career Advancement Scheme should be

expedited to get the higher positions of faculty filled earliest possible. The criteria for CAS

promotions, adherence to AICTE norms should be decided at Institute level. Accordingly the

formats could be prepared for inviting the proposals for promotions under CAS. He also

suggested to resort to use of open access media resources available on the net for some of the

courses. Faculty and Students should be encouraged to use these media to get them upgraded in

consonance with the technological requirements. Hon'ble Mr. Sanjiv Bamble suggested exploring

the feasibility of inviting the faculty from the Institute of national importance for teaching

specific topics for which the faculty at the Institute is not available. Hon. Chairman also advised

to inculcate the habit of self learning among the students. Hon'ble. Chairman stressed to include

this issue in the roadmap document being prepared by ORF for upgrading this Institute to NIT/llT
level. He cited the examples of how some Indian students have developed the Japanese Language

by self learning, and how IT people have strengthened their knowledge in new domain by self
learning. He informed that there are lot of Seminar and Webinars available. Students and faculty

should be encouraged to use these resources for strengthening their knowledge in the desired

domain. He suggested working out the modalities for knowing the BoM, whether Institute has

adopted the self learning culture in the Institute ornot. Hon'ble. Mr. Sanjiv Bambal suggested of
having the discussion on action plan for self learning in the next BoM meeting. Hon,ble.

Chairman suggested that there should be proposals from the teachers / Heads of Department of
suggesting the Webinars for specific topics. In response to the query of Hon'ble Chairman

regarding the numbers of meeting conducted of the open forum and the action taken on the

suggestions received in the open forum, Dr. W. Z. Gandhare, Principal informed that there were

two meetings in every year and Institute administration use to take the action on the suggestions

received in the open forum. Hon'ble Chairman suggested that the issue of resorting to use the

open access media resources for strengthening teaching-learning process should be discussed in

open forum and let the suggestions come through proper channel i.e. BoS, Academic Board etc.

for its ratification in the BoM meeting.
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Item No. 13: To note and approve the minutes of 28th and 29th Academic Board Meeting

held on 18th April and 9th July 2015 respectively

BoM noted and approved the minutes of 28th and2gth Academic Board Meetings held onlgth
April and 9th July 2015 respectively as enclosed at page no. l4 - 83 in the Book of Enclosure No.

II.

Item No. 14: To recommend the B. Tech. and M. Tech. degree eligible students for award of
degrees from SGB Amravati University, Amravati

BoM recommend the list of the B. Tech. and M. Tech. degree eligible students for award of
degrees from SGB Amravati University, Amravati.

Item No. 15: To note and approve the recommendations of Building Works Committee held

on 8th July 2ol5

While discussing the recommendations of Building Works Committee meeting held on gth

July 2015, in response to the query of Hon'ble Chairman regarding the condition of toilets in the

Institute, Dr. W. Z. Gandhare, Principal informed the meeting that most of the toilets in the

campus have been renovated and students expressed their satisfaction in the Class

Representatives (CR) meeting. In response to the doubt of Hon'ble Mr. Sanjiv Bambal over the

feasibility of CR meeting for knowing the satisfaction level of students, Hon'ble Members Dr. S.

N. Khante and Dr. N. D. Ghawghawe informed the meeting that there are three CR meetings in

every term and there is an on-line feedback mechanism for the students to know their response

regarding the learning facilities and the quality of teaching of an individual teacher. Hon,ble

Chairman suggested expanding the questionnaires of on-line feedback mechanism to take care of
students' satisfaction level about the infrastructural facilities available in the Institute and the

facilities they seek to be made available in the Institute. Since the training and placement office

was not at place, it was decided to sanction the expenditure of Rs. 1.65 Lacs, for its refurbishment

and staff toilets.

While watching the presentation on Campus beautification, Hon'ble Chairman appreciated

the unique Umbrella installed near the canteen. In response to the query of Hon,ble Chairman

regarding the appointment of Architecture for the planned development of campus and the

utilization of his services, Dr. S. P. Tatewar, Member Secretary, Building Works Committee

informed the meeting that the Architecture has been appointed but Institute has not yet utilized

his services. Hon'ble Chairman suggested that while deciding the color scheme for painting at

various places in the campus, the architecture's views should be taken in to consideration for
better aesthetic environment. He advised to seek the approval of Institute Architecture for any

new works being undertaken in the Institute hereinafter. He cited the example of Military and

bank's color schemes for various purposes, and how they are maintained with better aesthetic

view. The Institute administration should select the color scheme for any new work in accordance
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with Institute Architecture's advice. The BoM noted the recommendations of Building Works

Committee held on 8'l'July 2015 and approved the same.

Item No. 16: To note and approve the recommendations of Finance Committee held on 27th

July 2015

While discussing the minutes of Finance Committee meeting held on 27t1'July 2015, Hon.

Member Dr. S. N. Khante clarified the additional Registration Fees for Dissertation work of M.

Tech. students who have not completed their dissertation in stipulated time in the fee structure

applicable at the time of admission. If student seeks to register for dissertation after a gap then he

will have to pay the fees for entire period, (including gap in between) subsequent to his first

registration for dissertation according to fee structure at the time of admission. With this

correction in the minutes of Finance Cornrnittee held on 9tl'April 2015 BoM approved the

minutes.

Item No. 17:To note the progress of TEQIP-II and approve the same

BoM noted the progress of TEQIP as placed at page No. 92-95 of Book of Enclosr-rre No. II
and expressed the satisfaction.

Item No. 18: To approve the list of faculty appointed as stopgap arrangement

Dr. P. P. Bedekar, Coordinator for the recruitment of faculty and staff as a stopgap

arrangement explained the process carried out. In response to the query of Hon. Chairman

regarding the names of newspaper where adveftisement was published and its scope of circulation

for this process, Dr. Bedekar informed the meeting that advertisement was published in

newspaper Hitvada and Lol<amat for state circulation. He informed the meeting that total 6l
applications were received for teaching posts of Assistant Professor, Associate Professor and

Professors of various disciplines. Out of this l2 were found not eligible. Eight candidates have

been selected for the Assistant Professor posts and eight for non-teaching post. Hon'ble Member

Dr. N. D. Ghawghawe sought the correction as Rs. 248401- instead of Rs. 288401- at Page No. 97

of Book of Enclosure No. II. In response to the query of Hon. Chairman regarding the quality of
teachers recommended, Dr. Bedekar informed the meeting that according to MPSC prevailing

practices; 40Yo cut off was decided. Therefore, those who scored less than 40% marks were rrot

recommended. Hon'ble Chairman stressed the importance of recruiting the quality teachers only

and advised not to recruit just for sake of filling the vacant positions. The BoM approved the list

of faculty appointed as stopgap arrangement as given at page No. 96-99 of Book of Enclosure

No.2.

Item No. 19: To approve the list of staff appointed as stopgap arrangement

Hon'ble Member Dr. S. N. Khante sought the correction in the appointrnent letter of Estate

Engineer and Placement Assistant in the responsibility of posts as relevant to the posts instead of
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"Day to day Laboratory Work related to autonomy/Govt. Work" at Page No. 107 and 108

Book of Enclosure No. II. With this correction the BoM approved the list of staff appointed

stopgap arrangement.

Item No.20: To note the report of rraining and placement officer
BoM noted the report of Training and Placernent Officer as given at page No. I 13-129 of

Book of Enclosure No. II.

Item No. 2l:To note the report of Dean R&D

While discussing the Report of Dean R&D Hon'ble Chairman sought to know the Impact

Factor of the Journals where faculty have published their papers and how much papers are

belonging to Science Citation Index (SCI) list. Dr. V. B. Virulkar, Dean R&D informed the

meeting that very few papers are from SCI lists. Hon'ble Chairman instructed to ensure that

faculty should publish their papers in the journals belonging to SCI list.

BoM noted the report of Dean R&D as given at page No. I30 of Book of Enclosure No. IL

Item No. 22: To note the achievement of the Institute during 2014-ls

BoM noted the achievement of the Institute during 2Ol4-15 as given at page No. 131-149 of
Book of Enclosure No. II and congratulated the Principal, faculty, staff and students for securing

the 17tr' Rank in "Top 25 Government T-School of India" of DATAQUEST's 2015 Ranking

Survey of Top T-School of India. BoM also congratulated the Institute for bagging consecutively

second tirnes Lokmat National Educational Leadersliip Award for "Outstanding Engineering

Institute West". Hon'ble Chainnan wished the Institute for the same pace of progress in future

also.

Item No. 23: Any other points with the permission of Chair

23 (a): To note and approve the recommendations of l6thmeeting of Finance Committee

held on 2nd August 2015 at2.00 pm

While discussing the minutes of 16tl'meeting of finance Committee, Hon'ble Member Dr. S.

N. Khante suggested that itern No. 34 of this minute of rneeting i.e. approval of budget for
financial year 2015-16 should be taken as a separate point considering its importance. The

meeting agreed to consider this as separate point. BoM noted and approved the other items of
minute of l6'l' Finance Cornmittee held on 2"d August 2015.

23 (b): To approve one year Part Time certificate course in ID&GADD
The BoM noted the proposal from Head, Civil Engineering for conducting One year part-

Time Certificate Course in "lnterior Designing and Cornputer Aided Design and Drafting

of

AS
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(ID&CADD) under continuing education program in collaboration with CAD Station

Multipurpose Institute, Amravati and approved the same.

23 (c): To note the action taken as regards to removal of encroachment in the Institute,s

campus

The BoM noted the action of Principal regarding the removal of encroachment in the

Institute's campus. Member Secretary and the Principal Dr. W. Z. Gandhare informed that there

was no wall compound hence some local residents carried out encroachment from long back. As

the total cost of the encroached land is abor.rt Rs. 5.00 crores, Hon'ble member Dr. G. N.

Vankhede expressed his views to take urgent action in this regard. Member Secretary and the

Principal Dr. W. Z. Gandhare also informed that Institute is badly in need of the auditorium in

Campus. It is planned to construct the auditorium at the encroached land in the Institute campus.

BoM granted the approval to take the necessary steps for removal of encroachment.

23 (d): To approve the budget of the Institute for the financial year 20ls-16

BoM approved the budget for 2015-16 as recommended by Finance Committee in its 16th

rneeting.

Subsequent to perusing the allocation for various activities Hon'ble Chairman stressed the

need of having the allocation for starting the lncubation Centre where students can learn

something new. He asserted that there is a need to adopt innovative rnethods irr administration,

innovative methods in Teaching-Learning. He instructed to make the provision for Incubation

Centre. BoM resolved to allocate Rs. 10.00 lacs for establishment of Incubation Centre from the

Tuition Fees receipt. It was also resolved to start Incubation Centre earliest and submission of its
progress report in next BoM meeting.

Hon'ble Member Dr. S. N. Khante pointed out that there is no provision for expenditure on

Graduation Ceremony 2016 of the Institute. He sought the allocation of Rs. 4.0 lacs for

Graduation Ceremony 2016 frorn Examination Fee receipt. To incorporate this expenditure in the

budget he sought to add the expenditure under the head Graduation Ceremony 2016 at Sr. No. 10

at Annexure-lX (at page No. 212) of Book of Enclosure No. III. With these amendments the BoM

approved the budget for financial year 2015-16.

With the permission of Hon'ble Chairman, Mr. Sanjiv Barnbal made the presentation on

Innovations in the Institute. Hon'ble Chairman applauded the presentation and sought the

actionable report from Hon'ble Member Mr. Sanjiv Bambal. He asked Hon'ble Member

Mr. Sanjiv Bambal for preparing a doable report on "What We can be Next Year". Hon. Mernber

Mr. Sanjiv Bambal pointed out the weaknesses of graduating students from the T-School and
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expressed the desire to include new courses in the curriculum such as Foreign Languages for

enhancing the employability of students. Hon'ble Member Dr. S. N. Khante consented to

ascertain the feasibility of including the Foreign Languages such as Japanese, French, and

German etc. in the curriculum of this Institute. Hon'ble Chairman requested Mr. Sanjiv Bambal

to share his presentation with the key functionaries of the Institute. He also instructed Member

Secretary to include the points from this presentation in the roadmap document being prepared by

ORF.

J'he meeting ended with vote of thanks to Hon'ble Chairman and all Hon'ble members by

IVlember Secretary.

@l"f^*<t
(Dr. W. Z. Gandhare)

I
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Copy to- All Hon'ble Members, Board of Management for infonnation and confirmation

Member Secretary, BoM

Govt. College of Engineering

Amravati

(Dr. Vijay Bhatkar)

Chairman, BoM

Goirt. College of Engineering

Amravati

I
Page 112



GCIVERNMENT CCILLHGT OF ENGINTERIhIG,

VMV ROAD, AMRAVATI - 444 SS4
(An Atrtononrcus Institute of Govt. of Moltaroslttra)

l.owards Gl-obaf TechnoLoqicaf
Exce f fence
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Fax: 0121 -2660488

No. GCOEA/BoG/1 s-t6l I o 69

Date: 2.6 f <l I 6

Minutes of 13tr'meeting of Boarcl of Governance held on1510212016 at 11.00am in

meeting hall

Tlrirteenth meeting of Board of Governance (BoG) was held on 1510212016 at 1l .00 arn in the

meeting hall of the administrative bLrilding of the Institute. Following members were present for

the meeting:

1. Dr. Vijay Bhatl<ar

2. Mr. Sanjay Jadhao

3. Dr.W.Z.Gandhare

4. Dr. G. N. Vankhede -

5. Dr'. M.S. Rarrdive

6, Mr. Dhananjay Dhawad

1. Mr. Shashikar.rt ChaLrdhary

B. Mr. Mr Sanjay Supe

9. Prof. Tulshidas Bastewad -

10. Mr. D.N. Shinagde

1 l. Mr. I(unal Til<ale

12. Mr. Mohammad Znhair

13. Dr. N. D. Ghawghar,ve

14. Dr. S.N. I(hante

15. Adv. Pradip Mahalle

16. Prof. D.J. Chaudhari

At the oLttset, tlte Meuber Secretary welcomed Horr'ble Ex-Chairman, Ex-Meurbers of

previor"ts BoM and Ilou'ble Chairman and Members of ner,vly fbln-red BoC. Hon'ble Members

Prof. Inder I(apahey UGC llepresentative, Dr Sarrjay Chahande Prirrcipal Secretary, I{igher

Ex-Chairrlan,

Chairman

Ilx-Member

Ex-Merrber

Ex-Merrber

Member Invitee

Member Invitee

Mernber Invitee

Member Invitee

Merrber Invitee

Mernber

Mernber

Mernber

Member

Legal Advisor

Member Secretaly
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anclTechnicut gOu.otion Govt of Maharashtra, and Dr. Raghu l(orrapati, Member Invitee for

BoG, conveyed their inability to attend the rneeting dLte to their pre occupied worl< and

requested to grant leave .Accordingly they were granted leave of absence.

Member Secretaly Prof-. D.J. ChaLrdhari, requested Hon'ble Ex-Chairrlan Dr. Vijay

Bhatkar to halcl over the charge as a "Chairmalt, BoC" to newly appointed BoG Chairrran

I-lor-r'ble. Slrri Sanlay Jaclhao. Accordingly Horr'ble Dr. Vijay Bhatl<ar harrded over and

requested I-lon'ble Shri Saniay .ladhao to occLtpy the Chair.

ltem No. 1:'l'o note the I,'ormation of New Iloard of Governance as per G.I{. No.

Sa n lri r n a- 2 0 13 (l 29 I 13) I Tl!-2 D a te d I 3. 0 1. 2 0 1 6

Hon'ble Member Sepretary ir,fonned about the new constitution of Board of Governance

by Governgent of Maharashtra as per the G.R. No.Sankirna-2013(129113)lTF'2 Dated

13.01.2016. Newly constitLrted BoG is placed at page numbet' 1l of Bool< of Enclosure-I.

FLrrtlrer as per the por,vers o1'BoM rnentioned irr C. R. No. Baithak-20101(110110)/TE-2 dt

23.10.2012, vide Sr. No. l0 (ii), sorne erninent persor.ralities having expertise in their field are

nominated as ilvited rnembers. The list of invited Inembers is placed at page no. 12. BoC

noted the formation of rrew BoG.

ltem No. 2: 'l'o Welcome Netv C'hairman and Members of BoG

Prof. D.J. Char-rdhari, Mernber Secretary, welcomed Ex-Chairrnan I-{on'ble Dr. Vijay

Bhatkar. FIe welcomed and congratulated the newly appointed Cl-rairman of BoG Hon'ble

Shri Sanjay Jadhao, (President Jadhao Group of Cornpanies Amravati). I-le further welcorned

the Govt. nominees, Prof. Moharnrnad ZLrhair(Vice Prirrcipal, P.R.Pote College of

Engineering and Managenterrt) and Mr. Kurral Tiltale (Covt. Contractor). Dr.

N.D.Ghar,vghawe infbrrned that Prof-. Inder l(apahy New Delhi, woLtld be UGC representative

arrcl Dr. Sanjay Chahande, Principal Secretary I-ligher and Technical Educatiorr, M.S.

Mumbai. rvould be Ex-officio Covt. of Maharashtra. I-le further informed that a

representative fl'onr SCB Arlravati University Arlravati was to be appoirrted till the BoC

rreeting. It was iufbrmed to BoG, that two teachers' representatives fi'ot-t-t the lnstitute Dr.

N.D.Ghawghawe (Dean Adrninistration) and Dr. S.N. I(hante (Dean Acaderlic) were

continued as Members in new BoG.
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Further as per the guiclelirres from Hon'ble Chairuan Shri. Sanjay Jadhao, some eurinent

persons frotn their respective field, were also invited for the BoG' They were-

1. Hon'ble. Shri. Dhananjay Dhawad, Ex-secretary PWD Governmerrt of Maharashtra,

2. Hon'ble. Shri. Shashil<ant Char"rdhary Ex Managing Director Global Logic Nagpur,

3. Florr'ble. Mr Sarr.iay SLrpe Director Guhss Industries Atrt'avati,

4. Hon'ble. Prof TLrlshidas BastewadAssoc Prof Farrn Power and Machirrery, Mahatma

Phirle Agricultural University, Rahuri and

5. Hon'ble. Dr Raghu Korrapati ,E,xecutive vice president ,ValLte Labs(US)

FIon'ble Chairrrran Shri Sanjay iadhao introdLrced all the t'ner.ubers, their career

achievements and their contributions to society. He also ensltred that r,vith their expertise the

lnstitute would delinitelyreach to a gtobal standard. Member Secretary Prof. D.J. Chaudhari

rvelcorned all the invited mernbers. Hon'ble. Dr Raghu Korrapati was absent due to his

preoccupied assignments. His leave of absence was granted.

Hon'ble Dr. S.K. Mahajan depLrted Hon'ble Shri. D.M.Shingade, (Joint Director', DTE

Regional Office Amravati), as his representative. BoG noted the new constitution and

confirmed the same.

Itern No. 3: 'l'o felicitate Ilx chairman llx principztl and members of previous BoM

The coutributiort rnade by the previous BoM for Institute's development was witnessed

by arrangirrg the l'elicitation of the I-{on'ble Ex-Chairman Dr. Vijay Bhatkar, Hon'ble Ex-

Principat Dr. W. Z.Candhare arrd all the Ex-Mernbers o{'old BoM. On behalf of all lactrlty

staff and students of the Institute, Principal and Metnber Secretary Prof. D..l.ChaLrdhari

felicitated Hon'ble Dr. Vijay Bhatkar, Hon'ble Dr. W.Z.Candhare, Hon'ble G.N. Vankhade

and Hon'ble Dr. M. S. Rarrdive. Hon'ble Chairman of BoG, Shri Sanjay Jadhao expressed his

tol<en of appreciatiorr in favour of Hon'ble Dr. Vijay Bhatl<ar. He mentioned that he and his

team would continue to worl< irr line with the vision as stated by Hon'ble Dr. Vijay Bhatliar'.

lle reqLrested Hon'ble Vijay Bhatl<ar to be a patron of the Institute for seel<ing his gLridarrce

for Institute's future uplil'tu,errt. Hon'ble. Chairrnan Shri.SanjayJ adhao also expressed his

gratitude towards Hon'ble Ex-Prir-rcipal Dr. W.Z.Gandhare for his or"rtstanding corrtribution to

the InstitLrte's developrlent. He uoted his efforts for face Lrplift of the calnpus. He also

mentioned the contribLrtion ol Ex-BoM rnembers Dr. G.N.Vanl<hade and Dr.M.S.Randive fbr

their interaction with the InstitLrte and involverrerrt in decision tnal<irrg process. He thanl<ed

allthe Ex-Members.
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principal prof. D.J ChaLrclhari made a brief presentation of, the InstitLrte for the

knowleclge and inforrnation to newly nominated and invited BoG members'

Item No. 4:'l'o note antl confirrn the minutes of l'welfth BoM meeting held on Board of

Management held on 03/08/2015

BoC lotecl the miputes of twetfth BoM rneeting held on 03.08.2015 and confirmed the

sarre.

Item No. 5: 'l'o ltote action tahen on 'l'lvelfth BoM meeting

Hon'ble Dr Viiay f3hatl<ar enquired about the progress regarding the preparation of

document shoiving the road rrap to achieve the high standar:d status to the Instittrte' TIie worl<

is beirrg assigned to ORF fbLrnclation (Observational Research FoLrndation) MLrmbai. Hon'ble

Ex-Prirrcipal Dr W Z Canclhare and Prol D J ChaLrdhali infbrmed that the represetrtatives of

ORF fouldatiol visited the InstitLrte and interacted with the Institute faculty and staff. It rvas

also tolcl that the activity was being coordinated by the Institute faculty Prof. Dr. P'P.Bedel<ar

Hon'ble Chairrnan Shri Sanf ay Jadhao sr,rggested that the progress of the work should be

givel in the the next rneeting irr the form of graphical presentatiot't. Dr W Z Gandhare pointed

out that the research pLrblications shoLrld be made mandatory to QIP Ph.D. Scholars as well as

M.Tech. scholars. The publication from Ph.D QIP scholars shotrld have been in the standard

.joLrrnals having Science Citation Irrdex (SCI). Hon'ble Chairn.ran Shri. Sanjay Jadhao told to

prepare the report of present status and required targets as per the AICTE norlrls by the

concerned thcLrlty In-charge. He also suggested to establish MIS systern which must be

oriented torvards paperless worl< and every intbrtnation, decisions can be conveyed throLrgh

MIS system to each BoC members. Dr. N. D. Gharvghawe told that in previous BoM

meetings, Hon'ble Dr. V'rjay Bhatkar had urged the rreed of e-governance to be impletnented

i1 the InstitLrte at priority. Dr. N.D.Ghawgahwe stated about the constraints of data center

which coulcl be sorted out very shortly specially regarding the installation of UTM

clevice.With the help of UTM device, NI(N lines could be fLrlly Lrtilized. It has been decided

that Dr. N D Ghawghawe shor-rld shoulder the responsibility of establishtnent of MIS in the

Institute.l-le should prepare the report comprising of estirnated titne and the variorts processes

involved in MIS implernentation. The report should be sLrbrnitted tilt l5 Mar 2016.I-{on'ble

Chairman Shri Sanjay Jadhao sLrggested the name of Hon Shri Shashil<ant

(D*/u"*
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his expertise, suggestion and gLridance. He was requested to extend his services as an advisor

to this MIS implementation team.

Item No. 6: To note and approve the minutes of BoM Review Meeting held on 9tr'

October 2015 and the action taken thereon

Merrber Secretary told the Hon'ble Clrairman and Members of BoG that a review of all the

clecisions arrcl policies taken in the previot-ts BoM n-reetitlgs was taken as per the directions of

Hon,ble Ex-Chairman Dr. Vijay Bhatkar. A review meeting rvas held on gtr'October 2015. A few

r1epbers of BoM wele invitecl for the rneeting. The minutes of this review meeting were

noted by BoG.

While cliscLrssing the actior-rs, I3oG sought to l<now aboLrt the progress as regat'ds to,

Proflex shade to be built in Electronics and Cornmunication Department. Hon'ble. Mernber

Shri Dhanarrjay Dhawad expressed his views that the shed could be built in easier way if an it

was bLrilt i1 pieces and then assernbled. It was a cost-effective way for bLrilding the shed.

Merlber Secretary of Building and Worl<s Committee, Dr. S.P. Tatewar explained aboLrt the

status of rvorks ar-rd sorne of the building worl<s were allotted to PWD and some work were in

progress at the IustitLrte level.BLrt due to non-approvals from BoM, the works were stopped.

Hon'ble Chairman Shri Sanjay Jadhao asl<ed aboLrt the finance committee and tnodtts of

operandi arrcl grarrts available to the Institute. Principal Prof. D.J.Chaudhari explained the

process and infbrmecl that flnance rreeting was pendirrg dLre to irtcompletion of atrdit of

previous financial years. It was told to AdmirTistrative Officer to get cornpleted the atrdit in

shortest possible tirne.

Item No.7:'l'o note and approve tlte minutes of academic board meeting

Dr. S N l(hante explained the important recomrnendatiorrs of Academic Board. He told

about the f irst issLre was regarding the provision of grace marl<s to be awarded to the stttdents

for passing. Second issue was regarding the showing the evaluated answer-books of End

Semester Examination. In continuation to it, Hon'ble Metnber Prof. Shri.Bastewad explained

the grace marl<s system being adopted in Rahuri AgricultLrre University RahLrri.He told that

students could demandevalLrated papers in RTI.After seeing the paper they coLrld apply fbr

revaluation. Also they had evaliration systetn, cornprising of Chief moderator and tnoderator.

It had made the systertr easy and firll proof. Prof. Mohamrnad Zuhair mentioned that in rnarry

Lrniversities, iuclLrding Muurbai and Pune, online evaluatiorr system was started. Hon'ble

Chairman Shri Saujay Jadhao expressed his concem about the system to be implernented in

5
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the InstitLrte as such systen-rs are already being adopted in MLrrnbai University and other

universities. He instructed Dean Academics and Controller of examination should give the

responsibility to prepare proposal on "Online Evaluation System" to be adopted in the

lnstitLrte. The report shoLrlcl be prepared by l5tr'May 2016. In response to the last issLre

regarding the changes iu result of one candidate Hon'ble Chainnan asked aboLrt the details of

the case. He asl<ed Dean Academics Dr. S. N. Khante to submit the complete report.

BoC approved the recornr.neudations o1' Acaden-ric Board Meeting with above

suggestions.

Item No.8:'l'o note and approve the recommenclations of Building nnd Works

Committee held on 2l't December 2015

Hon'ble Chairman Shri Sanjay Jadhao enquired whether there could be any members

irrvited from BLrildirrg Works Comrlittee and Finance Committee for BoC. In response to his

query, it u,as told tliat Principal himself rvas the Ex-Of'ficio Chainnan of BLrildirrg Worhs

Committee and Finance Comrrittee. In addition to it, one rnember fi'orn BoG was to be

appointed as rrerlber" o{' Buildiug Worl<s Comrnittee and one of Finance Comrrittee.

Accordirrgly, as per the structure of last BoM, University Representative in BoM was a

merrber ol Finance Corrrrittee. Ou the similar ground, Urriversity representative being

appointed on rlew BoC woLrld be merrber of Fiuance Cornmittee. Also Florr'ble Chairman

proposed that lool<ing towards his vast experience of PWD, Hon'trle Shri Dhananjay Dhawad

woLrld be the BoG nominated rrernber for Building Worl<s Cornmittee. He was also reqLrested

to be the Chairrnan of Building Worl<s Committee. Under his able guidance and expertise the

Building Worl<s Cornmittee worl<s could be expedited. He accepted tlie proposal.

Hon'ble Dr W Z Gandhare and Prof D. J. Chaudhari expressed serioLrs concern over the

incomplete aLrdit pending since last two years. It was told that due to non-coperation li'onr

Administrative Oflrcer regarding the supply o1'data to the auditor, the audit could not have

been in place. Prof-. D. J.ChaLrdhari also told that as per finance comrrittee recomrnendation,

the implen"rentatiot-t on mal<ing double entry systern should have been started. BLrt it was also

pending since 20ll.l-lon t'nember Shri Sanjay SLrpe told that accounting software ERP mLrst

be Lrsed for adrniuistrative and accounts purpose. Regarding these issues Adruinistrative

Officer rvas called. Mr A.J. I(anhake Adrlinistrative Officer told that data was given to

Lakde Aassociates and Mr. Nichat. He told that because of their bLrsy scheduled work, they

were not reporting. Lool<ing towards the ambigLrity in stater-nents, Hon'ble Chairrnan Shri
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Sanjay Jaclhao instructeclto l<eep a joint rneeting o1'Mr Lakde, Mr Nichat, and Administrative

Officer arrcl Principal. They be subrlitted by 29tl'Feb 2016.

Hon'ble Merrber Shri Sanjay Supe told that ERP system must be mandatory for office

and accountilg llon'ble Chairrran Shri Sanjay Jadhao instructed that Mr I(anhal<e was given

the responsibility of implernentation of ERP system duly cLrstomized and recomnrendation

report shoulclbe prepared by 3Otr'Mar 2016.

Hon'ble rnember Shri Shashikant Chaudhary sr"rggested to tnal<e amendments it-t

purchase rutle as to increase the porver of Principal for expenditure tlore than 5 lalths.

I-lon'ble Member Slrashil<arrt Chaudhary asked about the item no. 63 regarding post lacto

approval of tlre worl<s undertalien.He sLrggested to mal<e the correction in columll nalne as

"Worl< Estiurate Arlount" instead of "Bill ArroLtrtt" as the bills are not processed.Also the

Bgdget head and reference of finance meeting approval shoLrld to be given hereafter.

BoG suggested the segregation olLrrgent rvorks and normal rvorl<s. Provisional post facto

approvals woulcl be giverr by BoG to only the Ltrgent worl<s for which the sLrfficient

justificatiorr woLrld be required. The BLrilding Works Committee coLtld process the bills with

provisional approvals. Final approval would be giver-r only after the recomtlendation of

finance committee. For norrnal worhs, the recommendation of finance committee wottld be

essential.

Dr. S. P. Tatewar, Member Secretary BWC, stated the difficLrtty of civil worl< being

carried by a teacher along with the prime responsibility of teacliing, research and projects.

BoG recoururended to fbnn a panel of,architects, role and responsibilities shoLrld be given by

Dr S P Tatewar under the Clrairrranship of FIon'ble Shri.Dhananiay Dhau,ad. It was also

instructed by the Hon'ble Cherirrran that l'aculty of Civil Errgineering Deptt. should be the

advisory rrerrbers iu the Corrmittee. As per Item no. 66 of minutes o1' BLrilding Works

Committee meeting, PWD had dernanded additional atnount of Rs. 24,58,0821- for earlier

works.The committee recourrnended to pay amount after subuission of work completiott

certificate and utilization cerlificate.The committee recommendations were approved by

BoG. As per Iterl no. 67 of rrinutes, long pending issue of Master Plan for college calnplls

shoLrld be sorted out.lt was suggested by BoG that Master" Plan as prepared should get

verified and approved frorl Hon'ble Shri Dhananjay Dhawad.

Hon'ble Shri.Dhananjay Dhawad suggested to l<eep minirnurn of residential quarters as

rrost of entployees niight have their oivn houses. In ref-erence to Item no. 68 of IIWC

rninutes, Dr. W. Z. Gandhare conveyed about the poor hostel conditions. Accordingly he had

a meeting rvith Chief Errgineer. An estimate of Rs 165 Lal<hs wasgiven by PWD. As per'

commitment frorr PWD, E,r N R DeshrnLrl<h PWD, had informed that, Rs 65 Lakhs wor-rld be

7
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contributecl Uy pWO. It was also told that the rerraining an'rolrnt shoLrlcl be contribLrted by the

InstitLrte. BoC chairman told that funds woLrld be imrnediately tlansferred to PWD after the

recot.nruendatious of flnauce comrlittee. Hence it became the urgent need of finance

committee meeting.

BoG noted and approved the minutes of Building Works Comrrittee.

Item No. 9: 'l'o note the progress of I'EQIP-II and :rpprove the various proposals

Hon'ble BoG Members Shri Shashil<ant Chairdhary, FIon'ble Shri. Dhananjay Dhawad

and Hon'ble Shli Sanlay SLrpe tool< the part in discussion orr TEQIP-ll report. Hon'ble

Chairrran sLrggested to maintain the detailed reports of aLrditors.lt r,vasalso sLrggested that

Principal shoLrld have carried the surprise chech of cash section and baul< details.

ExpenditLrres shoLrld be can'ied out and bills shoLrld be processed rvithin a time l'ranre.

Prof.D.J.ChaLrdhari irrfbnned that the contractual staff worl<ing with TEQIP-ll off-ice was

tenrinated who hacl llled the court case against the InstitLrte. Hence the processing of bills

tunder TEQIP-ll got de layed. It was instructed to get the pending works done with the help of
a regular staff and no delay shoLrld be allowed for bills processing. Hon'ble BoG Chairman

furtlier instructed that remainirrg arnount of the project must be brouglit to the Institute and

shoLrld not be lapsed.

BoG rroted the progress of TEQIP-ll with above sLrggestior-rs approved the proposals

Item No. l0:'l'o note various legal rnatters and action taken in that regards

The report from adurinistrative officer regardirrg the legal matters was sLrbmitted to the

BoG for noting. Flou'ble Chainran expressed serious coucenl overthe legal rnatters ancl that

to non-cool;et'ation fi'om office regardirrg the sLrpply of docurnents to the pleader fi'on-r

Institute. It rvas directed to Adrnirristrative Officer to maintain the proper follow up and put

the InstitLrte's stand properly before the Hon'ble coLrlt. Dr.S.N.Khante irrlbrmecl that l0

contract employees fi'om a service providing agency in Dean Off-ice sent an approach notice

to the IrrstitLrte. Hon'ble Chainran BoG instructed not to l<eep any flaw frorr InstitLrte side

regarding tlre court cases.

BoC noted the legal nratters.
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Itern No. 11: To approve the strategy of workirtg of nelvly formed BoG

In order to expedite the clecision rnaking procedure, Hon'ble Chairman Shri' Sanjay

Jadhao insisted that the policies and approval procedure should be within a tirne fi'arne.

Accordingly a Junior faculty, rvho can properly co-ordinate between the Hon'ble Chairmarr

and InstitLrtional authorities was appointed as his Secretary. Variotts stages of Decision

Making Process and Approvals r,vould be finalized in due colrrse of time.

Item No. 12: To Establish the Farm Machinery Training and Testing Centre OMTTC)

in the Institute

Hon'ble. Chairman Shri Sanjay Jadhao appealed to BoG tnembers that they shoLrld

contribLrte and give their choices about the areas where they coLrld contribute their expertise

fbr gptiftnreut of the InstitLtte. I-{e mentioned the probable areas as to generate the revenue by

l1eaus ol'establishing the testing centers across allthe departurents which woLrld be usefirl fbr

society, students and research sclrolars.

Hon'ble Mernber Prof. Shri Tutsidas Bastewad infonned aboLrt the establishrnerrt of

Farm Machirrery Training and Testing Centre (FMTTC) in the InstitLrte specifically irl

Mechanical Engineering Departrlent. He infolmed that Govt of India prornoted the

establishmerrt of these centers for rvhich and funding is also available. This is the need of

hour. Hon'ble Chairrrarr Shri. Sanjay Jadhao proposed to establish the centre of FMTTC lab

in Mechanical Engg Department. He inforrned Head Mecharrical Prof R S DalLr should visit

to Rahr,rri and Delhi fbr this purpose and prepare the report regarding the action plarr

regarclirrg the establishrnent of ITMTTC by l4'l' Mar 2016.

Horr'ble. Member Shashil<arrt ChaLrdhari expressed his views that InstitLrte mttst be

l<nown by its expertise nationally first then globally.He suggested that Heads shoLrld have a

dialogLre in the department which is tlieir area of excellence.Based upon this, three year plarr

can be rnacle and brol<en dor,vn to one year plan. He fr"rrthel insisted that help of alumni of the

Institgte who are associated witl-r industrial working shoLrld be invited. He quoted the exatrple

of VNIT Nagpur, where alumni play their active role as a support to academics. Persons fi'om

industries shoLrld be irrvolved in preparing the road map to achieve the centre of excellence.

He also proposed to have soltrvare for AlLrrnini database and related activity.ln this regard

Prof D. J.ChaLrdhari told that rneeting with the Alr-rrlini president and Inembers wotrld be

arranged rvith Hon'ble Shri Sliashikant ChaLrdhari.
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Hon'bleshri Sarrjay Supe suggested writing down the objectives alignecl to vision

statements innovations and patenting sliould be focused. Hon'ble Member Shri.Dhananjay

Dhawad insisted for innovation as well as to bridge the gap between indLrstry ancl academia.

He proposed the infl'astrLtcture of Environmental Engineering LaboratorycoLrld be,tilized for
revenLle generatior-r

Hon'ble Chairtlan Shri Sanjay Jadhao proposed to make a plan to achieve the Vision of
the Institute. I{e proposecl to find the objectives which woLrld be measurable to achieve tlre
vision witlrin a span of rlonth. He directed that every clepartment should prepare t5e

obJectives and present it in the meeting to be scheduled on l4th Mar 2016 by the respective

department Head arrd facLrlty.

Further, all BoG members are requested to please prepare objectives for the statecl visiol
and to be sLrbmitted by all BoG members during forthcorning BoG l.reetirrg o, I 510312016 for
d iscussion and fi nal ization.

Item No. 13: An1, other poiuts rvith the permission of Chair

Prof D J ChaLrdlrari mentioned aboLrt the techrrical event "Prajwalan" a,d dernancl of the

stLtdents li'om Institute lbr technicaI paper presentation ancl activities. BoG members

approved the 1.5 Lal<h arrd IIon'ble Chairman proposecl to sanction the budget amongst

appropriate head sLrb.iected to approval fi'om finance committee. The meeting ended with vote
of thanks to Hon'bleEx-Chairrnan Dr. Vijay Bhatl<ar, Hon'ble Chainnan of new BoG,

Hon'ble Ex-Principal Dr.W.Z.Candhare, allthe Hon'ble Ex-Members of old BoM ancl all the

Hon'ble Members of rrew BoC.

(Prol'. D. J.Chaudhari )

Mernber Secretary, [3oG

Govt. College of Engineering

Arrravati

Govt. College of Engineering

Arrravati

Copy to- All Hon'ble Members, Board of Governance for information and confirmation

10

Sf. Sanjay t'adhao)

Chairn,an, BoG
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Minutes of 14th meeting of Board of Management held on 14/0312016 at
11.00am in Meeting Hall

Forteenth meeting of Board of Governance (BoG) was held on 1410312016 at 11.00 am in the

meeting hall of the administrative building of the institute. Following members were present for the

meeting.

l. Mr. Sanjay Jadhao

2. Prof. Mohommad Zuhair

3. Mr. Kunal Tikale

4. Dr. N. D. Ghawaghawe

5. Dr. S. N. Khante

6. Mr. Dhananjay Dhawad

7. Mr. Sanjay Supe

8. Prof. Tulsidas Bastewad

9. Dr. Damodar Golhar

10. Dr. W. Z. Gandhare

11. Prof. D. J. Chaudhari

Chairman

Member

Member

Member

Member

Member Invitee

Member Invitee

Member Invitee

Member Invitee

Invited Member

Member Secretary

At the outset, Member Secretary, Principal D. J. Chaudhari welcomed Hon. Chairman and BoG

Members present for the meeting. Hon. Chairman Welcomed Dr. Damodar Golhar, Professor,

Western Michigan University and introduced him to the BoG as an Invited Member. Hon. Chairman

informed the meeting that Dr. Golhar is the American Citizen and he has commitment for prosperity

of India. Hon. Chairman also put on record the contribution of Dr. Golhar at the Western Michigan

University and expressed desire that association of Dr. Golhar with the Government College of
Engineering, Amravati will help for progress of institute. Member Secretary Prof. D. J. Chaudhari

welcomed Dr. Kshitija Kadam as Lady Representative, Invited Member of the BoG. Hon,ble

Members Principal Secretary, Higher and Technical of Maharashtra, Prof.
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Inder Kapahey UGC Representative, Dr. Vilas Sapkal, University Representative, Dr. S. K. Mahajan,

Director, Technical Education, Dr. Raju Korapalli, and Mr. Shashikant Chaudhari Invitee Members,

could not attend the meeting due to some preoccupied work and their absence was granted by BoG.

Item No. 14: To discuss the objectives to be proposed by Members of Board of Governance and

the Departments for the Vision "Towards Global Technological Excellence'r

Prof. D. J. Chaudhari, Member Secretary briefed the members about the objective of this

meeting. He informed that all the Heads of Departments were asked to prepare the presentation

highlighting the objectives of the respective department in consonance with the Vision and Mission

Statement of Institute. He sought the permission of Hon. Chairman for starting the presentation. Hon.

Chairman granted the permission and subsequently Dr. S. P. Tatewar, Head Civil Engineering, Dr. R.

S. Dalu, Head, Mechanical Engineering, Prof. A. S. Sindekar, Head, Electrical Engineering, Prof. S.

J. Meshram, Head, Electronics Engineering, Dr. P. N. Chatur, Head, Computer Engineering, Prof. A.

V. Devarankar, Head, Information Technology, Prof. U. M. Thorkar, Head, Instrumentation

Engineering, Prof. D. J. Chaudhari, Head, Applied Mechanics, Dr. J. B. Randhawa,Head, Physics,

Prof. S. D. Ghodam, Workshop Superintendent, and Prof. S. M. Gajbhiye, Incharge, Library gave the

presentation about the objectives of their respective Department.

Hon. Chairman requested Dr. W. Z. Gandhare, Ex-Principal of this institute to express his

views about the vision and mission statement of the institute. Dr. Gandhare appreciated the approach

and keen interest of the Hon. Chairman for convening this meeting for preparing the objectives of the

institute. He elaborated on the vision statement of the institute and the process adopted for preparing

this vision statement with involvement of all stake holders including staff students, employers,

alumni and parents of students. He stressed the need of having the class rooms with very good

ambiance. He also stressed on the importance of clean campus, inclusion of German and French

as audit courses, industry based projects of final year students. He emphasized the need of
inviting the faculty from the institutes of National Importance such as IITs and NITs for the

training the teachers of this institute. He expressed the satisfaction over the working of Placement

Cell with a need to strengthen its activity for imparting more soft skill training for enhancing the

employability of students from this institute. He stressed for starting the incubation center

earliest possible. He also emphasized for proactive functioning of Industry Institute Interaction
(III) cell. He expressed that more Intellectual Property Rights (IPR) must be filed by the faculty of
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this institute. He told that Testing and Consultancy activity are performed at Civil Engineering and

Applied Mechanics department to significant extent but, other departments have very meager

contribution for testing and consultancy activity of the institute. Therefore, the faculty from these

departments such as Electrical, Mechanical, Computer, Instrumentation and Information Technology

must be encouraged for coming forward for tapping the various opportunities of testing and

consultancy from the industry in particular and society in general. He emphasized the needs of
recruiting the faculty at senior position such as Associate Professor and Professor level. He also

informed that faculty should be encouraged for their active participation in conferences. He

stressed the need of having cordial relation with industrial association for enhancing the I-I-I activity

of the institute. He emphasized the need of encouraging the students for active participation in

Tech-Fest, Robocon competition etc. He expressed the importance of improving the examination

system with more concentration on result analysis for realizing the accountability of teachers. He

concluded that with the spirit of Creation, Imagination, Innovation, Inspiration and Implementation

the institute is marching forward for the benefits of students in particular and society in general.

Subsequent to the presentations by Heads of various department and Ex-Principal Dr. W. Z.

Gandhare, Hon. BoG Member Prof. Mohommad Zuhair emphasized that while setting the

objectives, the students must be the focus. The research activity undertaken must be based on the

needs of society. He also expressed that he has not seen any human value addition in the presentation

of Heads. He informed that Department of Science and Technology (DST) of Government of India

(GOI) use to give the funds for projects of students, the institute administration shall submit the

proposal for getting this fund from DST. He also stressed the need for involvement of parents in
promoting the entrepreneurship activity, because some parents are hesitant for adopting the

entrepreneurship as career of their wards. He emphasized the need of adopting the on-line

examination system in the institute.

Hon. BoG member Mr. Kunal Tikale expressed the views that institute should concentrate

on the practical knowledge along with the theory. The persons with field experience from

various fields such as B&C, Irrigation, MahaDiscom, Transmission Companies, and other relevant

industries are to be involved in providing the practical knowledge to the students. He suggested

that the institute administration can seek the help of Hon. BoG member Mr. Shashikant Chaudhari

for providing the in-depth practical knowledge to the students of Computer Science and Information
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Technology Department. He said that during the meeting convened by Hon. Minister for Higher and

Technical Education, Government of Maharashtra, Hon. Vinod Tawade appreciated the progress of

College of Engineering, Pune (COEP). Hon. Minister also told to imitate the role model of COEP

for achieving the objectives. Therefore, a visit of faculty and students must be arranged to COEP

for having exposure to the functioning of COEP. He informed that Amravati Municipal

Corporation has established their own Testing Centre at Ambika Nagar which will results in

decreasing the revenue generating from Civil Testing. He advised Head, Civil Engineering to have a

meeting with Municipal Commissioner Mr. Gudewar for requesting more testing assignment

for the institute.

Hon. BoG member Prof. Tulsidas Bastewad emphasized the need of developing the

entrepreneurship cell at every department. He stressed the needs foi creating the facility at every

department for the training of teachers and students from other departrnents. He emphasized that

there should be Memorandum of Understanding (MoU) between Department of Mechanical

Engineering and Agricultural Universities. He also stressed the need of generating the revenue

for self-sustainability of the institute. He emphasized that there is an ample opportunity at the

Department of Mechanical Engineering for developing the Farm Machineries Training, Testing

and Production Centre (FMTTPC) with the Accreditation from Ministry of Agriculture,

Government of India.

While participating in the discussion on setting the objectives of department in consonance

with vision statement of institute "Towards Global Technological Excellence", Hon. BoG Member

Mr. Sanjay Supe emphasized need of first understanding the term "Global Technology" by every

department. He stressed that objectives must be measurable and able to futfill the needs of stake

holders. While analyzingthe Mission statementof the institute he contradicted some of the clauses

of the mission statement such as global competence. He sought to know what is global competence?

What is the status of Global technology? Or what are their milestones for achieving the objectives?

He emphasizedto form a group of expert for deciding the vision statement.

Hon. Member of BoG Prof. Dr. Damodar Golhar appreciated the approach of Hon. Chairman

for setting the objectives of various Departments of the institute. He said that he is happy to know

that institute is leading towards the global excellence. He advised to ascertain first, where we are

and then set the objectives for its realization in set time frame. After having interaction with the
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students from various reputed technical institutes in India, he expressed the dissatisfaction over the

numbers of hours utilized by the Indian students for outside class room studies. He said that

according to International scenario at least 21 hours by the students per weeks are to be

utilized for outside class room studies. More projects and assignments must be given to the

students so that they can explore the various resources for attempting the assignments and strengthen

their knowledge. He emphasized the needs of strengthening the infrastructure at the academic

campuses for catering to the needs of students at the campuses. He cited the example of how Indian

students are shining well in the academic campuses at abroad. He said that if the facilities available at

the campuses abroad are made available to students in Indian academic campuses, they will excel

here also. He said that, according to various surveys by Industry Associations, 80olo students are not

employable. There is not a single institute from India in top 200 InstitutesAJniversities in Global

Ranking. He said that we are graduating the students with low expectations. He informed that at

Western Michigan University, they recruit the Assistant Professor with Ph. D. from other

university. The faculty at his university has to publish at least one research paper in a Journal with

SCI listing per year. It is mandatory to the faculty of his university to acquire the research grants

from funding agencies. The faculty at his institute has to spend 50-60 hours in a week for

assigned portfolios. He said that assessmentat his university is very clearly defined; "Slogan for

Losers, System for Winners". He stressed the need of having reliable and measurable systems

for this institute with quality teachers. To be a part of Global Competition, we have to meet the

global performance standards. He said that we are compressing the future of India with low level of

expectations of students. He emphasized that publishing a paper in Best Journal is a demanding

need. He said that objectives and performance are to be set in commensurate with the facilities

provided. We have to set the target of differentiating ourselves from other. We have to strive to

see how our students are unique and how they will excel in their career. We should have our own

trademark. We have to keep the record of skills of students when they enter in the campus at

first year and what they achieved at the end of degree. We have to develop the system so that

everybody should be held accountable about the set objectives. We owe it to the students. We have

to develop the future of India.

While deliberating Hon. BoG Member Mr. Dhananjay Dhawad said that Hon. BoG

Member Mr. Sunjay Supe has expressed in five sentences about the requirement and in a wise way it

has been concluded by Hon. BoG member Dr. Golhar. He appreciated the points raised by Head,

Physics in her presentation about the removal of obsolescence in the curriculum. He stressed the
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need for revising the curriculum inconformity with Technology up gradation. The curriculum of

this institute must accommodate the global technological requirements. In the developed

countries there is no gap between the research and its implementations. We have to follow the same

practice. The research at this institute must be in consonance with the International Standard.

The institute should have a road map for student exchange with the institute of National Importance

such as IITs and NITs as well as good institutes abroad. He said that the institute is lucky enough to

have a Chairman, BoG who is working on local and global level in his factory. He said that to have

the association of institutions abroad, Hon. BoG Member Dr. Golhar can help us. He

emphasized that joint venture is the need of hour. He said that for enhancing the quality of education

and having global exposure to the faculty, the faculty exchange programs with the institutes of

National as well as International importance should be planned in the specialized domain area. He

informed that there is huge scope for micro-irrigation. There is a need of human resources in Drip

Irrigation and Sprinkle Irrigation from the water conservation point of view. In the fields of

electricity, the students must be taught the International Grid Codes. The library of the institute

should be strengthened to meet the global requirements. The services of reputed resource persons

from the institute of national importance for encouraging the entrepreneurship should be hired

occasionally. He mentioned the name of Prof. Anil Kumar Gupta from IIM, Ahmadabad, founder of

Honey Bee Network. Prof. Anil Kumar Gupta's interests include ensuring recognition, respect and

reward for grassroots inventors and innovators at a local, national and global level and protection of

their Intellectual Property rights. He also stressed to utilize the services of some local talents who

have proven track records in innovations. He mentioned the name of Jahangir Shaikh; a person

from Jalgaon who has worked on many innovative ideas and brought new products. He also

emphasized that the students of this institute should be encouraged to visit the Industrial

Exhibition. They should also be motivated for internship at shop floor level in the industry

during the vacation and Hon. Chairman's industry can play a breeding gtound for this purpose.

Hon. Member also expressed the desire that Heads of Department should strive to utilize the

facilities available in the department for revenue generation. He also emphasized the need of

utilizing the services of retired professors and alumni from various fields. Dr. Kadam, Hon.

BoG member informed the meeting that Department of Applied Mechanics utilizes the services of
retired Professor Dr. Meghre regularly. Hon. Member Mr. Dhawad has expressed the displeasure

over the approach of faculty in having collaborations with field engineers. He also expressed the

need of encouraging the students for reading the motivational books. He mentioned some of

gwdtd"
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them such as "He Swam with Sharks for an Ice-cream" by Dhawal Bhatia, "Eka Marwadyachi

Goshta' by Girish Jakhotia. He also emphasized to arrange the periodical motivational talks for

students from various fields. He named some of them such as Dr. Vivek Sawant from CDAC,

Sandeep Wasalekar and others.

Hon. BoG. Members Dr. N. D. Ghawaghawe while deliberating stressed the need of

expediting the decision making process. Hon. BoG Member Dr. S. N. Khante presented the road map

for objectives of the institute and stressed the needs of refbrms in academic activities. Hon. Member,

BoG Dr. Kshitiia Kadam stressed the need of strengthening the teaching learning facilities at

the institute.

Item No. 15: To finalize the objectives of the Vision

Hon. Chairman Mr. Saniav Jadhao appreciated the efforts of Heads for preparing the

presentations but, he feels that most of the presentations were not according to his expectations. He

informed that he was expecting the objectives from the Heads inconformity with the vision statement

of the institute. With all regards and respects for Hon. Padma Bhushan Dr. Vijay Bhatkar sir, we

have to carry forward his mission for this institute. Hon. Chairman stressed the need of making the

model for becoming global. To meet the needs of Global Employers, Global Universities, and

Global Industries we have to develop the systern which will cater to the requirement for standing in

global competition. The system should be student centric. Students must be the intended

beneficiaries from every activity carried out at the institute. The resources required will be

mobilized in the right perspective. It will be ensured that projects undertaken by the students

should be industry based. If required, the faculty will be deputed to industry for training. He

said that his priority is to make competent engineers from this institute who can perform well in

the industry. Institue has to strengthen the Industry Institute Interaction (I I I) activity. He said

that as the College of Engineering, Pune (COEP) has progressed by setting target of achieving the

status of IIT, Bombay. This BoG has set the initial target of following the model of COEP.

Therefore, it has been resolved to make association with COEP. Next step to be taken is the

development of sub-system to achieve the objectives. Following cells are being constituted for

realizingthe objectives. Every Cell will be headed by BoG member.

l. Affiliation Cell: This cell will be responsible for aftlliating this institute with the institute

of National and International Importance as well as with the industries. This cell will be

1#ryw"4 ($
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2.

headed by Hon. BoG Member Dr. Damodar Golhar. The Dean Research and

Development will work as Nodal officer for this cell.

Establishment of Svstem Cell: This cell will be responsible for establishment of ISO

system, finance system and other system required from time to time for this institute. This

cell will be headed by Hon. BoG Member Mr. Sanjay Supe. The Head of this cell is

empowered to appoint the Consultant for this cell. Dean, Resource Mobilization will act as

Nodal Oflcer for this cell.

Students' Affairs Cell: This cell will look after the students' affairs activity at the

institute. fhis cell will be headed by Hon. BoG Member Mr. Kunal Tikale. Dean

Students' Affairs will be the Nodal Officer for this cell.

Academic Cell: This cell will look after the academic activities in the institute. This cell

will be headed by Prof. Mohamad Zuhair, Hon. BoG Member. Dean, Academics will act

as a Nodal officer for this cell.

Testine Centre Cell: This cell will look atter flunctioning of the various testing activities

of the institute, mobilization of resources for strengthening the Testing Centres in the

institute, establishment of new centres, and acquiring the accreditation from the competent

agencies. This Cell will be looked after by Hon. BoG Member Mr. Dhananiay

Dhawad. Dean, Research and Development will be the Nodal officer for this cell.

6. Training to staff and Students Cell: This cell will look after the various training

activities to be organized for staff and students for enhancing the quality of teachers and

employability of students respectively. This cell will be headed by Hon. Chairman. Dean

Adrninistration will be Nodal Officer for this cell.

Finance and Revenue Creation Cell: This cell will look after the monitoring of spending

and taping the resources for creation of revenue. This cell will be headed by Hon.

Chairman, BoG. Dean, Resource Mobilization will be the nodal officer for this activity.

Brandins and Marketine Activity Cell: This cell will look after the establishment of

GCOEA Brand and marketing of Govemment college of Engineering, Amravati,

4.

5.

7.

8.

establishment of strong networks with alumni in the world, and donations to the
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institute fi'om the renowned alumni. This cell will be headed by Hon. BoG Member Mr.

Shashikant Chaudhari. Training and Placement Officer will be the Nodal officer for this

cell.

While concluding, Hon. Chairman said that "Innovation is the Survival". Every stake holder of

the institute should work in a pyramid way with vision at the top. Hon. Chairman requested Hon.

BoG Members Mr. Sanjay Supe, Dr. Damodar Golhar, and Mr. Dhanarrjay Dhawad to express their

views on the road map suggested by him.

In response to the Chairman's request Dr. Golhar said that every activity should be students

centric. We have to ensure that every activity should results in value addition for students. The

teaching model should ensure to develop the critical thinking abilities among the students. We have

to ensure that students should develop the passion for gathering the information, synthesize and

analyse it for feasible solution instead of writing the examination on the given materials in the class.

He said that success is not the event, it is a process and failure is part of it. The objectives set by

Hon. Chairman are all students centric and in the right perspective.

In response to the request of Hon. Chairman, Hon. BoG Member Mr. Sanjay Supe said that to

achieve the objectives in conformity with vision, we should have strong will and clarity of vision,

skills and systems. If these things are available, we can progress in the right direction. There should

be determination of individual to build the robust system.

Hon. Chairman also requested Dr. Damodar Golhar, Mr. Sanjay Supe and Mr. Dhananjay

Dhawad to associate with the institute for teaching. Mr. Dhawad suggested that Mr. Sanjay More,

HR consultant shall be invited as faculty at the institute.

Item No. 16: Any other points with the permission of Chair

(a) Removal of Encroachment from the institute's land

Hon. Chairman, Mr. Sanjay Jadhao sought to know from the Principal, what action has been

taken for removing the encroachment from the institute's land. Prof. D. J. Chaudhari, Principal

informed that letter has been written to the Municipal Corporation and Collector office. Hon.

Chairman emphasized that demolition of encroached structure on institute's land should be

carried out before 15th of May 2016 with persistent follow up with Municipal Corporation and

Collector office.

)
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(b) Implementation of e-governance project in the institute

Hon. Chairman sought to know from Dr. N. D. Ghawaghawe, Hon. Member of BoG the

status of implementation of e-governance in the institute. Dr. Ghawaghawe submitted the report to

the Hon. Chairman. Subsequent to perusal of report, Hon. Chairman suggested to interact with Mr.

Shashikant Chaudhari, Hon. BoG Member and expedite the activity for its early

implementation.

(c) Report on Change in the result of one candidate

Hon. Chairman sought to know the status of report on "Change in the result of one

candidate" from Dr. Khante, Dean, Academic. Dr. Khante informed the meeting that, the report is in

final state of preparation and will be submitted shortly. Hon. Chairman insisted that report should

elaborate upon the root cause and the preventive measures to be taken to avoid the recurrence

ofsuch incidences.

(d) Implementation of ERP system in the institute

Hon. Chairman sought to know the status of implementation of ERP system in the institute

from Mr. Kanhake, Administrative Offrcer of the institute. Mr. Kanhake told that he has not yet

visited the COEP and COE Aurangabad for knowing procedure being adopted at COEP and COE

Aurangabad. He will visit shortly and submit the report before 31't of March 2016.

(e)Appointment of BoG Members from Teacher's Representative Category

Hon. BoG Member Mr. Kunal Tikale raised the issue of appointment teacher's representative

on the BoG. He informed the meeting that according to Department of Higher & Technical

Education, Govemment of Maharashtra, Resolution Dated 13ft January 2016 regarding constitution

of Board of Governance for the Autonomous Institute, it is mentioned that two members who are

working as Professor/Associate Professor according to seniority should be nominated as BoG

members from Teacher's Representative category. The present BoG Members from Teacher's

Representative category are not senior most members. There are other teachers in the institute who

are senior to present BoG Members from Teacher's Category. Hon. Chairman asked for seniority list.

Subsequent to confirmation from seniority Iist that Dr. R. S. Dalu, Professor, Mechanical

Engineering and Prof. A. S. Sindekar, Associate Professor, Electrical Engineering were found to

be most senior. Subsequent to the receipt of their oral consent for working as BoG Members from

Teacher's Representative category, Dr. R. S. Dalu Professor, Mechanical Engineering and Prof. A. S.

Sindekar, Associate Professor, Electrical Engineering were appointed as BoG Members from

Teacher's Representative category. Both of them were welcomed by the Hon. Chairman.

(f) Starting of Farm Machineries Training, Testing and Production Centre at the Institute
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Hon. Member Prof. Tulsidas Bastewad informed the meeting that subsequent to his visit to the

Department of Mechanical Engineering and discussion with Head, Mechanical Engineering, he is

fully convinced that there are 75o/o facilities according to the requirement of Department of

Agriculture & Cooperation, Ministry of Agriculture, Government of India for Testing and

Certifying Agricultural Machineries and Equipments available in the department. Therefore,

institute should submit the proposal of starting the Farm Machineries Training Testing and

Production Centre (FMTTPC) to the ministry of Agricultural and Cooperation, Government of India.

Hon. Chairman sought to know the modalities to be followed for submitting the proposal from Head,

Mechanical Engineering. Chairman asked Head, Mechanical to depute the core team for this purpose

to Rahuri and Akola and expedite the process so that FMTTPC should be started by 15th June,

2016. Dr. R. M. Metkar has been appointed as Coordinator for FMTTPC.

(g) Allotment of funds for completing the work of Over Head Water Tank

Prof. D. J. Chaudhari, Principal informed Hon. Chairman that due to non-availability of plan

grants from Govt. of Maharashtra, for completing the incomplete work of overhead water tank, the

Over Head Water tank is not handed over by B&C department to the institute, leading to institute

facing the water scarcity problem. He sought the sanction from the Hon. BoG for release of Rs. 23.00

Lakhs from institute's fund. Hon. BoG Member, Kunal Tikale suggested that Building Works

Committee Member should meet the Hon. Pravin Pote, Guardian Minister for Amravati

District and request this fund from DPDC. Hon. Chairman requested Ho. BoG Member Mr.

Dhananjay Dhawad and Kunal Tikale to accompany the BWC members when they visit the

Hon. Guardian Minister for seeking the funds for overhead water tank.

(h) Convening the Building works Committee Meeting

Hon. Chairman asked the Principal to convene the meeting of Building Works Committee in the

next week to resolve the pending issues concerning BWC. Hon. Chairman also directed the Principal

for providing the approval to the various building works activities under the guidance of Hon. BoG

Member Mr. Dhananjay Dhawad. Prof. A. M. Mokadam is appointed as Nodal Officer to Hon.

BoG Member Dhananjay Dhawad for coordinating the Building works activities.

(i) Starting of Testing Centre at Department of Civil Engineering

Hon. Member, Mr. Dhananjay Dhawad expressed the need of starting the Testing Centre at

the Civil Engineering Department to cater the needs of local people with approval from relevant

accreditation Agency. Head, Civil Engineering was asked to prepare the proposal and submit it
before 2'd May 2016 for accreditation to the concerned agency. Hon. Chairman also asked the
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Head, Civil Engineering to prepare the list of equipment requiring calibration certificate and the

additional equipment required for Testing Centre along with cost.

O Campus Cleaning

Hon. Chairman stressed the need of having entire campus clean. Prof. A. R. Devarankar was

entrusted with responsibility of cleaning the campus including removal of grass from prime

locations in the campus before 30th March 2016 by appointing the relevant agency.

(k) Tree Plantations in the Campus

Hon. Chairman emphasized the need of planting the trees in the campus. He set the target of

planting the saplings equal to number of students in an institute which is approximately 2200. The

committee under the Chairmanship Prof. T. C. Bhagat, NSS Coordinator is to be constituted for

carrying out the plantation activity in ensuing rainy season. The detailed modalities will be

decided by the committee and will report the progress in this regard before 15th April 2016 to the

Hon. Chairman BoG.

(l) Precision Farming

Hon. Chairman informed the meeting that most of the land of this institute is unutilized. The BoG

resolved to constitute a committee under the Chairmanship of Prof. Tulsidas Bastewad for carrying

out the Precision Farming at the un-utilized land of the institute. Hon. BoG Member Mr. Dhananjay

Dhawad said that 12years back Project was conceived for constructing the pond in the institute for

water conservation; but, it has not been progressed further. Hon. Chairman requested Dhananjay

Dhawad, Hon. BoG member for exploring the possibility of revival of this project under the

Jalyukta Shivar Scheme of Government of Maharashtra.

(m)Preparing the list of movable and immovable properties

It was resolved that every department should prepare the list of movable and immovable

properties in the department in the following format. These lists are to be prepared before 15th April

2016 and submit one copy to Central Store Officer.

Sr.

No.
Particulars Category

Movable/Im
movable

Deptt.
Location

DSR
No.

Date of
Purchase

Cost Status
Working/
Non-
working

If Non-
working,
cost
required for
repairing

g^ry'u^6
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(n) Review of Functioning of various Deans

Hon. Chairman sought to know the duties performed by the various Deans and its need. Dr. S. N.

Khante, Dean Academic elaborated the Organizational Chart for Autonomous Institutes according to

Schedule-A of Government of Maharashtra, Higher and Technical Education Department,

Government Resolution, Dated l't March 2008 wherein four Deans viz.DeanAcademic, Dean R&D,

Dean Resource Mobilization and Dean Students Affairs are mentioned to handle the Academic,

R&D, Resource Mobilization and Students Affairs activities respectively at institute level. They use

to perform these duties in addition to their routine teaching-learning activity at their respective

department. Hon. Chairman suggested that these Deans shall work as Nodal Officer of the various

cell created under the leadership of BoG Members. In response to the query of BoG Member Mr.

Kunal Tikale for rotation of various Deans, Principal D. J. Chaudhari informed that this will be

done when the portfolio allocation activity will be undertaken in due course of time. Hon.

Chairman said that Principal will suggests three names for each Dean's post by 1810312016 and the

Head of respective Cell will select their Nodal officer who will also work as Dean. Hon. BoG

member Mr. Kunal Tikale suggested installing the CCTV camera and biometric attendance

system for recording the attendance of faculty and staff.

Hon. Chairman suggested that our role model is COEP, therefore, this institute will follow

the administrative structure of COEP. The visit of Heads, Administrative Officer, and Registrar

along with the BoG members viz Mr. Kunal Tikale, Prof. Mohammed Zuhair, and Mr, Sanjay

Supe be arranged at COE, Pune and Principal should submit the report before 20th April 2016.

(o) Action against the Teachers who take the tuitions of this College students

Hon. BoG Member Mr. Kunal Tikale informed the meeting that he is in receipt of complaint of

some teacher, who insists the students for joining their tuition classes outside the campus. Hon.

Chairman suggested that the circular be issued indicating the disciplinary action against the staff

who found guilty taking the tuitions.

(p) Establishment of BoG office

Hon. Chaitman asked the principal to makeL\arna*t
110612016. Hon. BoG also directed the Principal to

A
BoG.

available independent office to the BoG by

make available the Letter Head for Chairman,

(q) Submission of Proposal to DST for IEDC grant

4b-)'e $
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Hon. Chairman directed the Principal to ensure the submission of proposal by Training and

Placement officer to Department of Science and Technology, Government of India for establishment

of Innovation and Entrepreneurship Development Centre. This is to be done in consultation with

Hon. BoG member Mr. MohammadZuhair. Report is to be submitted before 1510412016.

(r) Starting the Testing Centre at Departments

Hon. Chairman asked the Principal to identiff the Departments such as Electronics,

Instrumentation, Chemistry where the testing facility can be started. The report in this regards should

be submitted before 2nd May 2016.

The meeting ended with vote of thanks to Hon'ble

Member Secretary.

by

jEbb>tM
(Prof. D. J. Chaudhari)

Member Secretary

Govt. College of Engineering

Amravati

rTnan

Govt. College of Engineering

Amravati

Copy to all Hon'ble Members, Board of Governance for information and confirmation

Chairman and all Hon

. Sanjay Jadhao)
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(An Autonomous Institute of Govt. of Maharashtra)
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Website: www.gcoea.ac.in
Email: princinal@gcoea.ac.in

"'l'owurcls ( iktbal 'l'cc'hnologic:ul lixcallencc "

No. GCOEA noy'r|rr^*,4%n,gr,.t, \ot L
Minutes of 15th meeting of Bo-'d of Governance held on 20105t2016 at

11.00am in Meeting Hall

Fifteenth meeting of Board of Governance (BoG) was held on 2010512016 at 11.00 am in the

meeting hall of the administrative building of the institute. Following members were present forthe

meeting.

1. Mr. Sanjay Jadhao

2. Prof. MohAmmad Zuhair

3. Mr. KunalTikale

4. Mr. Dhananjay Dhawad

5. Mr. Sanjay Supe

6. Mr. Shashikant Chaudhari

7. Dr. G. N. Vankhede

8. Mr. Uday Cherekar

9. Prof. Tulsidas Bastewad

10. Prof. D. N. Shingade

I 1. Dr. R. S. Dalu

12. Dr. K. N. Kadam

13. Prof. D. J. Chaudhari

Chairman

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member Secretary

At the outset, Member Secretary, Principal D. J. Chaudhari welcomed Hon. Chairman and BoG

Members present for the meeting. Hon. Chairman Welcomed Dr. G. N. Vankhede, Former Professor,

Sant Gadge Baba Amravati University, &Mr. Uday Cherekar, Managing Director, Shree Systems,

Pune and introduced them to the BoG as an Invited Member. Hon'ble Members Principal Secretary,

Higher& Technical Education Government of Maharashtra,Prof. Inder Kapahey UGC

Representative, Dr. Vilas Sapkal, University Representative, Dr. S. K. Mahajan, Director, Technical

Education, Dr. Raju Korapatti, Dr. Damodhar Golharand Prof. A. S. Sindekar, could not attend the

meeting due to some preoccupied work and their absence was granted by

R*.*

t/21
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Agenda Item No.l7:To Note and confirm the minutes of thirteenth and fourteenth BoG

meetings held on 1510212016 and 14/0312016 respectively

The minutes of thirteenth and foufieenth BoG meeting were noted and confirmed by the

BoG.

Agenda Item No.l8:To Note action taken on minutes of thirteenth and fourteenth BoG

meetings.

Sub Item No. 18.1 -While discussing the action taken on minutes of fourteenth BoG meeting, Hon.

Chairman Mr. Sanjay Jadhao expressed the displeasure over the delay in removing the

encroachment from the institute's land.

. .it,:Ci ir-t,, ,ri,tl

,.Ilinii,lij ilr-,{j

,'t [-1j,,, ,;r1;

Target Date for 18.1:2'lrL' L\,iri'i tii i {r

Responsibilitv for Item No. 18.1:iil'ri!i ii):il

Sub Item No. 18.2 -Hon. Chairman also expressed the displeasure over the delay in implementation

of Financial Accounting System.

''r:: irrL;il,1,il-i- l-'::r *.r.i..-,11, ,-. I ':rr. ,".{,i''. 'ililllli SyStefff Witlf

.t:jr;it;:j{l: ,..r,iii :;r: , ,..,1 : , ':ir;i. l,i;(i iiZlOmbf:f:; Mf.

,,1:r;111., i,l,ii,; ,,' .' , ;.r' I l:llt'ii:ll.:(J Accoulitant

.r;',li" l,-::r;i,:it ;,.: , ; r,;

Tarset Date for 18.2:Meeting for deciding Format: \l l05D$16

Starting of Implementation: :il06l).0 I 6.

Responsibility for Item No. 18.2:AcJririrri:itral.rvc Oll'rccr. lVir. A. .i. Karrlrake.

Rfi\(

212t
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Sub Item No. 18.3: Action on Revision of Result for Winter 13 of Shri Rupesh Jawanjare

ID 13051018

Ilesolution on Itcnr ltl.J:

: . i. 
.

Tarset Date: Next BoG Meeting

Responsibilitv: Dean, Academic

Aeenda Item No. 19:To Note and approve the recommendations of Building and Works

Committee held on 3010412016

BoG approved the recommendations of Building and Works Committee held on 3010412016

mentioned al page No. 45-57 of Book II of Book of Enclosure.

Sub Item No. 19.1:lnstitute has released Rs. 24.00 lacs to MJP for commissioning of ESR

lit-oi'''i 'I iI

Tarqet Date for Item No. 19.1z ' ,l(', , r :i, .

Responsibilitv for Item No. 19.1: 1;; r , ,ii:,i

Sub Item 19.2: Replacement of existing distribution Pipeline in the Institute.

llcsolul.ion olr Sub trl.e1il l1)"2;, iioii r'ri::irii,1ri1 i.r> ricirrl:;:, i-,;;;. j,i . ' i:it;:;'r,,,il1t tM.l I'}Inrnt institute {und

Tareet Date for 19.2:3110512016.

Responsibilityfor Item No. I"9.2:l'rii rr:rprri

I

V,''-

3/21.
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Sub Item 19.3: Reimbursement of Rs. 24.00 lacs from Government

'l l{esolution on $ub llcnt Fl'r" iiJ. r r i.;rr { lliririrr;iir r!!.iliir rr:i{ titc l)rtrrcipal to pursue the matter

il,v scnding rcntitlcicr lcl.ier':; iri :'(rr,ii!.i{,r':>(:irii-:ij1 r'1 r!rriil{;iii i:rirri irt lVl.i !'ibrcorrrtnissioningof ESR

wilh Ilirg:toratc ttl''l'r:<:hilr-r;ri j;rlt:r;iri.;t-i,r i'rt ,l i\rii.rri:ir;it ;rrr-i i:t;irv [t., i)rincipal Secretary &

Ministcr oi' I Iight:r i')tirtr:uiirt;r.

Tareet Date for Sub Item No. 19.3t2510512016

Responsibilitv for Item No. 19.3: Principal

Sub Item No. 19.4:Hon. BoG Member Mr. Dhananjay Dhawad informed the meeting that he has

requested the PWD authority for including the work of flooring of Hostels being renovated by PWD.

Tarset Date for Sub Item No. 19.4i', t": " ,; t ,

Responsibilitv for Item No.19.4:i'i'r, r, r;,r,,

r r I r,:, rnslitutr:'s iund

I

I

Sub Item No. 19.5:Construction of Compound Wall, Entrance Gate, and approach road of institute

. 
-_:.. ..; ,:,.1 . ..,:;. .. :,,,, ir,riill<danr, I_)r,:itrr

Tarset Date for Sub Item No. 19.5:1010612016

Resnonsiliilitv lbr ltem No. 19.5:l'rrrf. ,\. M. Mokdam. l)crn Oonstruction & Mainte

i

J

I

i

Rd'*

4/21.
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Sub Item No. 19.6: Getting funds for Compound Wall, Entrance Gate and Water Distribution

System of the institute from Government of Maharashtra

; BW( i"zir.

ir\44,,1 ,i:

Tarset Date for Sub Item No. 19.62 2010612016

Responsibilitvfor Item No. 19.6: Mr. Dhananjay Dhawad, Member, BoG

Sub Item 19.7: Release of fund from Institute for Compound Wall, Entrance Gate and approach

road

Hon. BoG Member Mr. Dhananjay Dhawad suggested that for construction of compound

wall opposite to VMV and Entrance Gate will cost approximately Rs. 40.00 lacs. Availability of

funds for this work from the Government will takes years together. He suggested to get the estimates

for this work from PWD and make the provisions in Budget of Dean, Construction & Maintenance

for Financial Year 2016-17.

* Resolution for Sub ltem No. 19.7 il<i(i rcsolvr:(i to i:orr:itrucl thc compound wall opposite to

loacJ ancl inakc iirc pr()vision for this work in budget ofVMV, L')ntrance (iate ancl altploacit

2At6-t7.

Tarset Date for Sub Item 19.7: 3010612016

Resnonsibilitv for Sub Item No. 19.7: Dean Construction & Maintenance

s/2L

i{o'
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Sub Item No. 19.8: Deciding the cost of Furniture to be made available to the Hostels being

renovated

,r, ihr-' :) .:.;ii

"/ wiih ii)'r'

I {irrrri{.urrr io

Target Date for Sub Item No. 19.8t 0510612016

l (.1'l

Sub Item No. 19.9:To complete the work of Training & Placement Office, BoG office and Guard

Cabin on Cycle Stand

: ,(:,.:.. ll

r.ii [)ii i.],,i ll)

. :,. ordoli. il,'

Tarset Date for Sub Item No. 19.9:3110512016.

...::.r.it i.it...:: :., /l1.iiill"CnAnc0

Item No. 20: To Note and approve the recommendations of Finance Committee held on

07 10412016 and 18/05/2016

BoG noted and approved the recommendations of Finance Committee held on 0710412016 and

1810512016 except Budget for Financial year 2016-17 as mentioned at page No. 1-8 of Book III of

Book of Enclosure.

Sub Item No.20.1: Screening of Budget by the Screening Committee'

* Rcsolution on Srrh Itcm 20"l: ilon- []o(i. Mrrnrbcl Mr. Shashi Chaudhari suggested that

. i t.)l

QaEv

6121
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Tarset Date for Sub Item No. 20.1:2010612016.

Responsibilitvfor Item No. 20.1: Member Secretary, Finance Committee

Following committee is being constituted for screening of budget submitted by various cells

and Departments:

Name of Department

1. First Year

2. CivilEngineering

3. Mechanical Engineering & W/s

4. Electrical Engineering

5. Computer Science & IT

6. Electronics & instrumentation

7. Library & Gymkhana

Item No.21: To approve the appointment of ISO consultant

, Dr. N. D. Ghawaghawe, Dean, System briefed the BoG about the process followed for hiring

the ISO Consultant for the institute. He informed the scope and financial implication. Subsequent to

negotiations with the representative of Satguru Consultants, Pune Hon. Chairman Mr. Sanjay Jadhao

instructed Dr. N. D. Ghawaghawe, Dean System to include the MIS in the scope of service.

* Resolution on ltem No.2l: Ilo(

Pune as IS() consultant ltrr thc in

BoG Member

Dr. G. N. Vankhede

Mr. Dhananjay Dhawad

Mr. Sanjay Jadhao

Mr. Sanjay Supe

Mr. Shashi Chaudhari

Mr. Uday Cherekar

Prof. Mohemad zuhair

gruntod l.l'lr),U)proviii lirr appointnrctrt o{' Satguru Consultants,

trrtc rryitlr (lonsrritaliurr lrccs ol'Rs. t:.14275lacs.

Tarset Date for Sub Item No.21:271512016.

Responsibilitvfor Item No.21:Dr. N. D.

Q6;r'.u

7/2t
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Item No. 22: To decide about the appointment of an Architect and Consultants for various

work

Hon. BoG Member and Member of Building Works Committee Mr. Dhananjay Dhawad

emphasized the need of appointing the following staff on contract basis for effective and timely

implementations of decisions taken in BoG related to new construction and maintenance of the

campus:

Designation

l. Executive Engineer (Civil)

2. Assistant Engineer (Civil)

3. Assistant Engineer (Electrical)

4. Architect cum Interior Designer

Nos. of posts

I No.

I No.

I No.

I No.

..1tliir;i:;,i,z-

, ,il,liu;.r;1, . )

.i l:rr :

,i)jr:r,. ,

i r'ii:ti'l; ',

lr:al in'' 'ri.

','r'Ullr ,' :,.

Target Date for Item No. 22: l5tr' August2016

Responsibility for Item No. 22: Dean. Construction & Maintenance, Prof. A. M. Mokadam

w
8/21.
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Item No. 23: To plan the visit of Hon. Chief Minister, Central Minister and Hon. Ministers

Shri Devendraji Fadanvis, Chief Minister, Maharashtra

Shri Nitin Gadkario Minister of Surface Transport, Govt. of India

Shri. Vinodji Tawdeo Minister of Hgher & Technical Education

Shri Pravinji Pote, Guardian Minister for Amravati District

Shri Ranjitji Patil , Minister of State for Home

Shri. Anandrao Adsul (MP),

Shri. A. D. Sahastrabudhe(AICTE Chairman)

Shri Sitaram Kunte, Principa Secretary, Higher & Technical Education

to institute.

Hon. Chairman expressed the concern over the debilitated conditions of most of the buildings

in the campus particularly the buildings of Mechanical Engineering, Electrical Engineering

Department and Administrative Buildings which needs to be demolished to avoid the fatal accident

leading to casualty. He stressed that conditions of these buildings must be brought to the notice of

above authority for making the provisions for funds of these buildings from the Government.

Sub Item 23.1: Carry out the Third Party Structural Audit of Dilapidated Building, send the report to

concerned authority and make the presentation

l). .1. Ohaudlrar

Structural Audit

ucl.cd the Principal, Prof.

ncoossary photographs,

Tarset Date for Sub Item 23.1:610612016

Responsibilify for Sub Item 23.1: Principal

Sub Item No.23.22 Organize the Inaugural Function of New Hostel Buildings

Ng,v I lostel lluildinqr

firnction Minister ftr

lnaugural liunction of

(r and lor this inaugural

R^-"

el21

Guardian

I rrll it
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i\,itiil:;{li' ti,r,lt'. irr;.iltir ir'iilr .;, ' ,, , ; .,: t'..,'.' ,t,:-tlli lrir( ii l;rr'C ttf be inVited

it; llll:j<t. llir.r:.,' ,:,,,.',,1"., .r : :)r.';il ilUilding affd

i::;1lri;!islr;:',l,.]:1tL.r:):lliil]:i

Tareet Date for Sub Item 23.2: 1510712016

Responsibility for Sub Item No. 23.2: Principal

Sub Item No. 23.3:Hon. Chairman, BoG expressed that the College of Engineering, Pune (CoEP)

has progressed tremendously with autonomy under the leadership of Dr. A. D. Sahastrabudhe as

Director who is presently, Chairman, AICTE. Joint Review Mission (JRM) of TEQIP has also

mentioned the significant progress of CoEP with autonomy.

* Rcsolution on Sub Item No.2.i.J: lJo(i rcsolvcri [tl arrarrgc tlre rnolivationaltalk of Dr. A. D.

Sahastrabudtre, Chairmrur" AI("1'l:. l)r.4huia, I)ircr.:lor, Oo[]P, i)r. B. N. Chaudhary, Dy.

l)irector Cotrl'. lirr thc laculty arril stal]'oi'i.his institutc. llon. Chairman instructed Principal to

scek thc consent of'l)r. A. l)" Sahrslratrudhc [o lrc tirc ('hicl'Gucst. lbr fbrtlicorning Graduation

Ceremony of the irrstitutc lrcing lrcirl in.luly 20lti.

Target Date for sub Item 23.3: The outcome of the communication with Dr. Sahastrabudhe, Dr.

Ahuja, and Dr. B. N. Chaudhari is to be reported to Hon. Chairman or before 2510512016.

Responsibilitv for Sub Item No. 23.3: Principal

Sub Item No. 23.4:Preparation of Master Plan for Carnpus

. : t;it0 (::i1r1ri)i.ll

'"')lr)' j' i

the comrnittee of fbllowing:

l. Hon. Dhananiay Dharvad

2. Prof. Mohemad /,uhtrir

3. Mr. tJday Chcrekar

I

Bo(i Mcrnbcr antl Memhrer BWC

to/21

i

Rd'''
'/ xS
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Tareet Date for Sub Item No. 23.4 | 3011012016

Responsibility for Sub Item No.23.4: Above committee

Item No. 24: To review the Procurement rules and procedure for an Autonomous institute

The institute has its own "Purchase Rule and Financial Power 2073" approved by the erstwhile

BoM. Government of Maharashtra vide its Government ResolutionNo. SPC-2014/PK.82lPart-

Ill/lndustries-4 Dated 3011012015 has revised the purchase Rule to be followed for Purchases

byGovernment Department for the offices and the institutes as enclosed in Book III of Book of

Enclosure of Agenda for this meeting.

,.,Vi ,; . r. ; i

' Iitt: fil'rili,t:tlti

t. Dr. S. N. Khiutl.t: Dcart, lrinancc & l)rlcuretnont

The committee should visit the various documents regarding Purchase Rules being followed by

an Autonomous Institutes of Government of Maharashtra, particularly the Purchase Rule of CoEP

and prepare the document "Purchase Rules and Financial Power 2016". The committee has to make

the presentation to the BoG.

Tareet Date for Item No. 24:2010612016.

R#-

1.1./21.
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Resnonsibilitv for Sub Item No.24:Dr. S.N. Khante.

Item No. 25: To review and decide about the utilization of Students Development Fund

* Resolution on ltem No.25: lJo(irc:;olvsd to utiiizr: Ilrc 100?6 SI)lr tbr Students Development

activities in tlre relevant vcar rvhr:re nr ilre rcoe ip1 llorrr liris lrcad is cxpcoted.

Tarset Date for item No. 252 0110712016

Responsibilitv for Item No. 25: Principal

Item No. 26: To review the status of extension block of the Mechanical Engineering

Hon. BoG Member Mr. Dhananjay Dhawad emphasized that the existing building of Mechanical

Engineering Department is in Dilapidated state. Therefore, instead of seeking the revised estimates

for the extension block of the Mechanical Engineering Department, institute should build new

building for Mechanical Engineering Department.

I \.rw Iiuiiiritiil

' :. :l.Ilt, :'iri,lii.;

. ioi'ittii.',,',',r:i,

i .. i.r) (i0xlci,lt.;t.)ri

Tarset Date for Item No. 262 3011012016

Responsibilitv for Item No. 26: Dean, Construction & Maintenance

Item No. 27: To note the termination

the institute level

on the process of implementation of CAS for faculty at

Q;+-'

12121.
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Principal Prof. D. J. Chaudhari informed the BoG that process of extending the benefits of Career

Assurance Scheme (CAS) to the faculty of this institute under Autonomy norms was in progress and

when he sought the DTE nominee for selection committee for selecting the benificiary, Director,

Technical Education ordered orally to terminate the process as the Government Resolution,

according to which the process is being implemented is challenged at AICTE.

n Resolution on ltem No" 27: llon. Llhairrnarr, cxlrrcsscd the strong displeasure over the

termination ol'proccss on oral rnslructiorr ancl rrrs[ructccl thr: Principal to seek the written

instruction li'orn Dircctor olTlce irr tirrs rcgarcl.l'rirtcilral sirould rryritcr tt lotter to D'fE with copy

kr Principal Secretary. I l igher & 'l'cclir 
r ical l;,clur:ntiorr ( i l'l'U) and M inister for I ITE and state in

the lctter that il' comrlrunicution is not rcccivcd wrlhin thr: -]() t)ays then tlte process for

extending thc benefits ol'(lAS to Lho lirculty o{-this in:itit"rric will bc takcn.

Tarset Date for Item No. 27:2510512016

Responsibility Item No. 27: Principal

Item No. 28: To note the progress of TEQIP-II and approve the various proposals

BoG noted the report on Progress of TEQIP-II on page No. 91-92 of Book No, II of Book of

Enclosure.

Sub Tem No.28.1: Getting Balance fund from TEQIP-II

* Resolution on Sub ltem No.2ll.l:llon. (lhairnrarr instructed I)r. Il. S. Dalu, Coordinator,

Tarset Date for Sub Item 28.1:2710512016.

Responsibility for Sub Item No. 28.1: TEQIP, Coordinator

Sub Item No. 28.2: Grant post facto approval to the International Travel of Dr. D. S. Chaudhari

%nto

1.3121
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Itesolution on Sub ltcm No. ?t1.2; [-lo(i rcsoivcri t1r firitnt the post-liacto approval to the

expcnditure ol'Rs. ).))t) lacs {irr lntcruational 'l-ravcl ploposal ol'Dr. l). S. Chaudhari, Associate

Prolbssor. tilectronics utrd 'lt;lct:orrrnrunicittiort.ilorr. ltt;( i Metlbt;rs Mr. Kunal Tikale and

Mohenrad l,uhatr expresscd that this shrruid bc l.reiitco irs oxcoptiortal case and one-time affairof

granting the post-lzrcto sanotiorr.'!'hs administlatiorr ir1 lhc irrstitute should discourage the

tendency of seeking pnst-lacto sarrc:iictr ol'[]o(i atlcr avitiiirtg thc lntcrnational 'Iravelfacility.

Sub Item No. 28.3: Grant of Approval to lnternational Travel proposal of Dr. V. B. Virulkar,

Assistant Professor, Electrical Engineering

, ii.tti ;,.

' i.-/\l r!,, i

i:--.,, t '

lli.1.

,rl lti:{.iir '. d

,1,i,i trl;{: l.t lj

'r(jd,

Sub Item No. 28.4: Grant the approval to the modification sought by TEQIP-II cell in the

permissible activities list

r,.rtiii'ir;;, :..i1

.Iili lr., . ;

. t. .;r

organizing Industrial Visits. itttcrrrlinli vvorkshops. tcclinolr>9.r, oxhitrilions. and publications in

National/lnternational ('onfbrc,nc,lr hc,ld itr lnriia iirr Ii{i;rrrri l)(i sluricuts" mentioned atpage93-

95of Book No. ll o1'Boclk o{'onc:ltisurc

kou

1.4/21
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Sub Item No. 28.5: Formulate the Policy on lnternational Travel under TEQIP-II

i,. i r.l ttntlci li'ic

.11;,;rt 
I

o Eligibility Criteria for recommending the faculty for availing the International Travel

facility under TEQIP-l I

o Maximum Numbers of time this facility is to be availed by the faculty during the last

three years

. Ceiling on the amount of expenditure

o Nature of International Event (Tier of Conference/Training)

. Any other points the Chairman of the Committee feels necessary

Tarset Date for Sub Item No. 28.5:0510612016

Responsibility for Sub Item No.28.5: Above Committee

Item No. 29: To decide the policy regarding appointment of Director/Principal for the institute

and formation of committee for selection

iiiifn:'::;]"':tr

. itlslltl i l;l

,, pr:r:r I i,i'

i ov(:rtrl-:'llrii i_

' "'l' 
lj;li11':' ;"i

lli IIigi'r;, r,r';ti

: r'iili0l07)l'l')i '6'

tl),l.ll ri ir: rl.

1

I

I

L

2.

-r.

4.
1.s/21.

\'d^"
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5. Dr. V. B. Virulkar. [)r:an. Administratiort

Tareet Date for Item No. 29:110912016

Responsibility for Item No. 29: Above committee

Item No. 30: To discuss and decide policy for appointment on vacant posts of Teaching faculty

to meet the requirement of NBA, AICTE and University

Hon. Chairman expressed the serious concerned on the issue of vacant posts of the Professors

and Associated Professors since long time.

:. :r.;,. .. . ' ..r;r':;i.;.Lr I'r9icslllrl'l;.

:, ,,': .,...;i ryrvcftisefllijttl".

',rstittirt-'ti tiit

Tarset Date for Item No.30.1: 30th June 2016

Responsibility for Item No. 30.1: Prof. A. S. Sindekar

* Resolution on ltem No. 3(1.?:l]o(i ri:solvcri ter cxicnd tlrir scrvicr..s ol presently working contract

Assistant Prolbssor (u,ho rvcrc lp;ri;inl"ccl in lasl ycari ioi ncxt I I rnonths whose performance

during last acadcmic yctrr was salrs{irclory.

Tareet Date for Item No. 30.2: 30th June 2016

Responsibility for Item No. 30.2: Principal

Item No. 31: To decide about the contract appointment of full time Accounts Officer

'I

\ko'

1.6121

1.N
or'
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Resolution lbr ltcnr No. Jl: [3ot.i rcsolvcd to aproil11 tltc Accouttl Ofllcer on contractbasis to

look alter tlre accourit rclaicd mr-tt()l-r. lho {illiorvirrg courrnittcc is bcing constituted for

prcparation o1'.lob Proliic. iitiur.:rrtrontrl Qualilir:rrlion" irxpr:ricncc ;rnd cmoluments to be paid to

tlre Account Olflocr un r:orilracl trirsi:,.

Mr. Sanjay Supe. tlo(i Mcnrtrcr

Mr. Kunal'l'ikale, Bo(i Member

Mr. A. J. Kanhako, Adrninistrative Oll'iccr

Mr. K. D. Nichat. Chartcrcd Accountant lbr thc instituLe

I.

2.

3.

4.

i

l

i

'

l

Tareet Date for Item No. 312 3110512016

Responsibilitv for Item No. 31: Administrative Officer

Item No. 32: To decide about the contract appointment of a Personal Secretary/Clerk cum

typist to each Head of Department

.f. Resolution for ltem No. J2: lloti rerolved to aplloinl. Llir: Msllagsrtrcnt lnterns on stipend of Rs.

Tarset Date for Item No. 32: 3010612016

Responsibilitv for Item No.32: Administrative Officer

Item No. 33: To approve the budget for Financial Year 2016-17

:lj !;CfO(.) i llll

, Lrutltii,i ii,:

j

'l
I

j

I

Name of Department

1. First Year

2, Civil Engineering

lleads are decided as below.

BoG Member

Dr. G. N. Vankhede

Mr. Dhananjay Dhawad

I%^'

17/21
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l

3. Mechanical Engineering & Ws

4. Electrical Engineering

5. Computer Science & IT

6. Electronics & instrumentation

7. Library & Gymkhana

Tarset Date for Item No.33: 2010612016

Mr. Sanjay Jadhao

Mr. Sanjay Supe

Mr. Shashi Chaudhari

Mr. Uday Cherekar

Prof. Mohemadzuhair

:MemberSecretary,FinanceCommittee,Mrs.Sadar

Item No.34: (a) and (b) have been already discussed at item No.28

(c)To note and approve the objectives (for the year 2016-17\ of the department

and institute cell

'' i')[1 {;' {: r

:)(: l,,eIl,")fi : !it

I unci iir: ilr!

.i;[l()].li : :;

rr-y i:;r :i.

* Resolution for ltem No. 34 (c): llo(i rcsolvc-(l to rcri.cr back the ob.jectives fbr its review by

: ,.ti'!iltir-11 r .{}

Tarset Date for Item No. 34 (c) z 2510612016

Responsibility for Item No.34(c): Respective Heads & Deans

Item No. 35: Any other points with the permission of Chair

Sub Item No. 35(a): Getting the Express feeder at the institute

l

I

l
I

Ra,'1''

1.8/21
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Tareet Date for Sub ltem No.35(a): 1510612016 (for getting the Demand from MahaDiscom)

Responsibility for Sub ltem No.35 (a):Head, Electrical Engineering

Sub Item No. 35 (b): Appointment of Dean. Administration

Principal, D. J. Chaudhari informed the BoG that due to his occupancy with routine administrative

work, he finds it difficult to devote more time on the matter of policy implementation. He requested

the BoG for revival of the post of Dean, Administration which was existing before the

superannuation of Previous Principal.

* r;i;':li;ttl'' l:,<i

Tareet Date for Sub Item 35 (b):2510512016

Responsibility for Sub Item No.35 (b): Principal

Sub Item No.35 (c):Appointment of Dean, Quality assurance

i

, Resolution for Suh Item 35 (c)

Professor. Electrical [:ngincering a

.1. I'hadkr"rle, Assistant

concerns on the utility of printed

Tarset Date for Sub Item 35 (c)z 2510512016

Responsibilitv for Sub Item No. 35 (c):Principal

Sub Item No. 35 (d):Avoiding the misuse stationary

Hon. BoG member Mr. Uday Cherekar expressed the

Agenda and Book of Enclosures. He emphasized to print only 3

j

I

j

I

I

;

k"'
19/21.

-4 copies required fbr only.

llesolution for Sub ltem No.

institute through the lrxprcrss licr

unintorruptable powcr supply to the

rrrr Mahal)iscorn.
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The Hon. Members of BoG shall be communicated through soft copy of Agenda & Book of

Enclosures instead of sending the hard copies.

tlr:ml'r:, ,, rl

Tarset Date for Sub Item 35 (d): From next BoG

Responsibilitv for Sub Item No.35 (d): BoG Coordinator

Sub Item No. 35 (e): Hiring the services of Prof. Manvendra Deshmukh for Plantation in the

institute

:'. ri:,1 .: .: ,.:... _ .,i Matrvt:lrtll'a

:. , , .,: ,. .;t:t,ii.:iii6n if. tht:

Tareet Date for Sub Item No. 35 (e):2510512016.

Responsibilitv for Sub Item No. 35 (e): Dean, Construction & Maintenance

Sub Item No. 35 (e):Refurbishment of HOD Cabin in Each Department

Tarset Date for Sub Item 35 (e):3011012016

Responsibilitv for Sub Item No.35 (q):Dean, Construction & Maintenance

Sub Item No.35 (h): Uploading of Minutes of Meeting of BoG on Institutes Website

20121

I

nrinutes r)l'mee

(ho"
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Tarset Date for Sub Item 35 (h): Immediately after the minutes are prepared

Responsibility for Sub Item No.35 (h): Dean, Branding

The meeting ended with vote of thanks to Hon'ble Chairman and all Hon'ble members by

Member Secretary.

Principal

Member Secretary

Govt, College of Engineering

Amravati

(Mr. Sanjay Jadhao)

Chairman

Govt. College of Engineering

Amravati

Copy to all Hon'ble Members, Board of Governance for information and confirmation

(%n''
61s

21./21.
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GOVERNMENT COLLEGE OF' ENGINEERING
AMRA\/ATI _ 444 604

(An Autonomous Institute of Govt. of Maharashtra)
Phone No: (0721) 2531930, 2531929 Fax:2531931

Website: wlw,gcoca.ac.in
Email: principal@scoea.ac.in

^' lI'o'1, ar tl,t G I <t b a I T'e r: hn o I ct g i<: a I l:lx c <: I I e n c e "

Minutes of 16th Meeting of Board of Governance held on 0210112017

at 11.00 am in Meeting Hall

Sixteenth meeting of Board of Governance (BoG) was held on02l0ll20l7 at 11.00 am in the

rneeting hall of the adrninistrative building of the institute. Following members were present for

the meeting.

No. GCOEA lBoGl 16-17 I 12017 I -b\ Date: 07 /0112017

Chairman

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member Secretary

At the outset member secretary, Dr. R. S. Dalu welcomed Hon. Chairman and all Hon.

BoG Mernbers present for the rneeting. Principal Dr. R. S. Dalu welcomed Dr. Inder Kapahey by

offeririg him bouquet. Hon. BoG members Dr. S. t(. Mahajan - Director of Technical Education,

Mr. Shashil<ant Char-rdhary, Prof. Tulshidas Bastewad, Dr. Raghu Korrapati and Shri. Uday

Cherekar could not attend the meeting due to some pre-occupied work and their leave of absence

is granted by BoG.

1. Mr. Sanjay Jadhao

2. Prof. Moharnrnad Zuhair

3. Mr. Kunal Tikale

4. Mr. Dhananjay Dhawad

5. Mr. Sanjay Supe

6. Dr. Damodar Golhar

1. Dr. Inder Kaphey

B. Prof. D. N. Shingade

9. Prof A. S. Sindekar

10. Dr.I(. N. I(adarn

11. Dr. R. S. Dalur

L
V
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Item No. 35: To note and
on 20/0512016 and other
2U0912016.

confirm the minutes of 15th Board of Governance Meeting held

meetings with local BoG members held on 121912016 and

The MilLttes of l5tl' Board of Governance Meeting held on 2010512016 and other

meetings with local BoG merlbers held on 121912016 and 2111112016 were noted and confirmed

by BoG, except item no.3 of BoG held on 2111112016'

Item No. 36: To note the action taken on 15tr'BoG Meeting held on201512016.

BoG noted allthe actions with followir-rg suggestions:

Sub Item No. 19.5:

Regarding construction of con-rpound wall, entrance gate and approach road of institute,

principalbr R i Dalu informed that the proposal with estimates are forwarded to DTE, Mumbai;

however no comfflunication is yet received from DTE office'

Resolution on Item 19.5:

Hop. BoG Chairman, instructed member secretary, BoG to send immediate reminder letter to the

authorities.

Sub Item 18.1:

Regardilg encroachment on the institute land, the delegation from the institute met Hon'

Collector; accordi,',gly the letter has been marked to Taliasildar by collector office.

Resolution on Sub ltem 18.1:

Hon. Chairman instructed to send official reminder to the concern authority and also

suggested personal visit of the Principal along with the deligation to concern authorities. (Hon.

goc Cnaiiman and Hon. Mernber Shri. Dhananjay Dhawad suggested Principal to write an

applicatiol to lar,d rrreasuretnent department by paying the appropriate fees for measurement of
encroached area of the land. Copy of the same application also be sent to Joint Director of Tech.

Education, Arnravati offi ce.)

Sub Item 35 (b):

Since Dr. V. B. Virulkar has joined Govt. College of Engg. Chandrapur, the post of Dean

Adrninistration is vacant.

Resolution on Sub Item 35(b):

Hon. BoG Chairman instructed Priricipal to nominate the suitable faculty on the post of Dean

Adrninistration by 3l Jan2017.

w-
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Sub Item 35 (e):

principal, Dr. R. S. Dalu informed the house that two thousand two hundred fifty (2250)

plants are planted in the institLrte campus in the year 2016 - 17 '

prof. Mokadam, BWC member raised an issue about protection of plants from the animals

& informed that without compound wall, the protection of the plants from animals is difficult. He

also informed that the proposal for construction of compound wall has been sent to DTE,

murnbai office and the same proposal has been forwarded to Mantralaya by DTE'

Resolution on Sub Item 35(e):

Hon. BoG Chairrnan has given the instruction that if the permission regarding

const*rction of compound wall is not received by 31't March, the channel fencing should be

taken Ltp and completed on or before 30 June 2017'
Hon. BoG Member Dhar,nanjay Dhawad suggested that plants may be

protected by Bamboo Tripod rvith wrapping of,green net. BoG Chairman informed co -
ordinator that action snouta be completed by 28tt' Feb' 2017'

Sub item 28.1

TEelp Coordilator inlormed the progress regarding TEQIP - II and a letter has been sent

to SPFU for receiving balance fund of Rs. 1.5 crore'

Resolution on Sub Item 28.1:

Hon. BoG chairman instructed to send a reminder letter for receiving this grant.

Sub Item 18.2:

Hon. BoG Chairman has shown dissatisfaction regarding the action deciding the format

of financial accounting system. Principal informed about the transfer of Administrative Officer

Shri. A. G. Kanhake, due to which the action is pending'

Resolution on Sub Item 18.2:

Hon. BoG chairman ilstructed Principal to give the charge of financial accounting system

to the next Adrninistrative Officer / Registrar.

Sub Item 31

Hon. BoG Chairman mentioned the need of accounts officer in order to handle the account

related matters. principal Dr. R. S. Dalu brought to the notice of BoG, the circular from DTE

vide No. 197 dated 30fr may 2016, regarding filling the post on contract basis. He mentioned the

difficulty in filling the post on contract basis, since it is not a sanctioned post and also

"onr"qr"n.es 
of court related matters. Dean Academics also expressed his concern over the

shortage of man power in his section. Hon. BoG Chairman requested Hon. Joint Director Prof. D.

N. Shingade to sanction and fillthe vacant posts in due course of time. Hon. Prof. D. N. Shingade

asked p-rincipal to communicate the vacancies posts to Joint Director Office; accordingly the

action will be taken.

3
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Principal to write a letter to the J. D. office in this regard.

Sub Item. 19.8

Prof. M. T. Shete presented the drawings of furniture for Sahydri and Satpuda Hostel with
estir,rated cost. Hon. BoG Chairman insisted for detail specification and design with quality
material like sheet metal. Hon. Member Shri. Sanjay Supe suggested that the design should be
prepared with tlie help of interior designer. Hon. BoG Chairman suggested following the steps
like concept, furniture design by expeft, design details and procurement of material,
identification of agency, installation and inspection.

Resolution on Sub Item 19.8:

BoG instructed Prof. M. T. Shete to take necessary action to prepare sample furniture by 3l't
Jan 2017 and presentto BoG committee, comprising of Hon. Sanjay Supe, Mohd.Zuhair and
Kunal Tikle. The comrnittee has to approve the design on or before 28th Feb.2Ol7 .

Sub Item 35 (a):

Regardirig the express feeder for tlie institute, Prof. A.S.Sindekar infonned about the
receipt of dernand note frorn Mahadiscon-r.

Meanwhile PWD has given the control of change-over switch for DG set, to the institute.

Resolution on Sub Item 35(a):

Hon. BoG Chairman infonned the Govt. policy about improvement in the power supply
wliich will supersede the need of express feeder in the institute. So the decision of getting express
feeder for the institute is postponed.

Sub Item 24:

Dr. S. N. Khante (Dean Finance) informed about his visit to COEP regarding the
procLlrement rules and procedure. Since the procurement rules and regulations were in the draft
condition, COEP ar-rthorities refused to give them. Concerned authority from COEP also
demanded the request letter fi'orn Principal of the institute to get the copy of procurement rules.
Principal Dr. R. S. Dalu infonned about the visit of Hon. Deputy Secretary (Shri. Kiran Patil) to
the institr-rte. He also informed that the review of autonomy rules and regulations is in progress
and uniforrn rules and regulations willbe issued in due course of time by the Govt.

Resolution on Sub item 24:

Hon. BoG Chainnan instrLrcted Dean (finance) to prepare a letter and forward through
Principal requesting COEP, for procurernent rules and procedure.

Meanwhile proposal of procurement rurles and procedure of this institute shall be submitted
to the Govt. with request for issuance of necessary G.R. If no communication is received from
the Govt. side, existing proclrrement rules and procedure should be followed and, the same
shoLrld be corrrnunicated to the Govt. presurning that tlie permission is granted.
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Sub Itern 34:

Principal infbrmed about the progress of the ISO work' Due to transfer of Dr' N' D'

Ghawghawe, Dr. Pusadkar and pr. RandhavYa, the work of the ISO is delayed' Hon' Member

Shri Sanjay Supe expressed his concern over ISO work' He suggested that the continuous

momentum should be kept in the ISO related work'

Hon. BoG Member Dr. Darnodar Golhar sr-rggested to keep focus on small things and

selective objectives, due to lirlited resoulces. Honl-Member Sanjay Supe insisted rescheduling

this activity.
BoG Member l)r. Kadam mentioned the need of accreditation for the institute on priority

basis, as cornpared to ISO. Most of the grants and_funding is given to the accredited institutes'

Due to weak faculty position, i,stitute cin not apply for the. accreditation' Prof' U' M' Thorkar

i'formed about the prequalifier fonnat and the 
"tt.niiut 

qualifiers for NBA applications for each

Jefart,",rent. Also the process of ISo can go hand in hald with NBA requirements'

Resolution on Sub Item 34:

BoG Chairrnan instructed Principal to send a letter mentioning the institute's vacancy

positio'rs and request for fi[ing the posts to Higher and rechnical Education Minister, Principal
'secretary, 

Director and Joint Director of Tecli' Edr"rcation'

Sub ltern 32:

Regarding contract appointrnents of Personal Secretary to each HOD and other posts' A' O'

in his report explained the difficulties. The consequences and responsibility of .filling contract

basis positions against sanctioned post lies with Govt. and, against non-sanctioned posts lies with

the institute.

Resolution on Sub Item 32:

Hon. BoG Chairman instrr"rcted Principalto send the proposal about creating and sanctioning

the required Posts'

Sub Item 23.2:

prirrcipal informed about the status of new hostel building. As handover of the building to

the institLrte is pending, the inaugural function shall be organized in due course'

Resolution on Sub Item 23'2:

Hon. BoG Chairman requested Hon. BoG Member Shri' Dhananjay Dhawad to write a letter

ancl request the authorities, for handing over hostel building' BoG also instructed Principal to

expeclite the process of possession of hostel'

Hon. BoG tvt",.,',b"l. bhunnanjay Dhawad agreed to talk with SE (PWD) for handing over the

hostel building immediatelY.

Sub Item 23.4
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Hon. Chairrrru,", .nqrired about the Master Plan for

involvernent of Govt. agencies for sanctioning the plans and,

in preparing the Master Plan for campus'

Resolution on Sub Item 23.4:

Hon. BoG chairman insisted committee to prepare master plan and appointment of external

agency for preparation of this plan. Master plad sho,ld necessarily be ready for presentation in

fi.ont of Hon. Chief Minister and Technical EdLrcation Minister, for pleading various funds and

also for overall development of the institute

Sub Item 29:

Hon. BoG ChaiflIan insisted the need to decide the policy regarding appointment of regular

Director/Principal for the institute.

Resolution on Sub Item 29:

Hon. BoG Chairman resolved to send the reminder letter to the Govt. regarding the decision

of the policy for the appointment of Director of the institute.

Sub Itcm 18.3:

Dean Academics informed that due to manual n-ristake in marks entry in MIS at Exam Cell,

the incidence occurred. To avoid such mistakes and instances in future, the permanent staff need

to be appoirrted at the earliest.

Resolution on Sub Item 18.3:

BOG instructed that the letter in this regard shall be sent to the Joint Director, for creating

and filtirrg the Posts urgentlY.

Item NO. 37: To note a,d approve the recommendations of 19tr' and 20th Finance

Cornmittee meetings helcl on 0210912016 and 1411012016 respectively

BoG rroted arrd approved the recommendations of tl-re above finance committee meetings'

Itcm No. 38: I'o approve the financiat budget of the institute for the year 2016-17

BoG loted arrcl approved the financial budget of the institute for the year 2016-17

Ho,. BoG Chairrlal sgggested utilizir-rg some part of reserve fund for development of state of

art laboratories and .*p.Itlr" area in eaih department. Hon. BoG Member Dr. Inder Kaphey

suggested for consultation of all Heads and Deans in order to decide new innovative ideas and

allocation of appropriate furrcls. Hon. Member Mohd. Zthair suggested to develop e - learning

classroom witL'Aigital facility, smart board etc. FIon. BoG Member Dr. Damodar Golhar

sLrggested to build iport complex and recreational facility for students'

Resolutions on Sub Item 38:

campus. Dr. Tatewar exPlained the

difficulties like huge costs involved
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1. BoG uOOrou"O the budget of Rs. 60 Lakhs to the BWC, for emergency maintenance work in

the institute.
2.Hon. BoG Chaigxan proposed to assign one BoG Member as a Mentor to each department

for its overall developmeni. tlon. BoG Chainnan also proposed the budgetary provision of Rs. 2

Crore per departrnent, for overall developments'

Item No. 39: To approve the recommendations of ISO consultant Submitted by Dean

(System)

BoG approved tl-re recommendations.

Resolutions on ltem 39:

1. BoG resolved to assign tl,e charge of Dean Systerns to Dr. S.N.Khante and Prof. R. K'

Rai, in place of Dr. N.D.Ghavghave and Dr' S'S'Pusadkar'

2. BoG suggested newly nominated Deans to reschedule the ISO related activities in

consultation with ISO consultants'

Item No. 40: l'o note the progress of TBQIP-II and approve the various proposals

progress report regarding details of expenditure and activities under TEQIP were

presented UV fg,ef p CoorJinator. He also informed that fund utilization is about 94.78 oh and,

Rs. 1.5 Crores grant is yet to receive.

Resolution on Item 40:

The proposal of Second year B. Tech (Mechanical Engg.) students regarding the

participation'in'gA.IaSAE India 2018 competition is noted and approved' Hon BoG members

L,rcoriaged to organize the students' related project and technical activities so that the students

acquire dynamic skills.

Item No. 41: 'I'o note the report of NBA Coorclinator

Report op NBA status is notecl by BoG. The pre-qualifier format and essential qualifiers

Ibr an appiication to NBA are brought to the notice of the BoG by NBA coordinator. Shortage of

the facuiiy at the higher positions (Professors and Associate Professors) in each department is the

ma;or difiicLrlty to applyforNBA. process of applications has been initiated forthe departments

meeting the essential 
-qLralifiers 

of NBA i.e. UG Mechanical Engineering and UG Civil

e,rgi,reJring. Also BoG noted that the accreditation is important in order to receive the grants and

funding from various Government agencies.

Hon. BoG Member Dr. Inder Kapahey (UGC Reprehensive)

quality of autonomous institute the faculty positions must be strong.

tltter in this regard to concerned authorities including the UGC and

Governing parl of the centrally funded institutes.

agreed that for maintaining
He suggested to write a the

AICTE as they are also the
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Resolutions on Item 41:

1. Hon BoG cl.rairman instructed Principal Dr. R S Dalu to list out the difficulties institute is

facing, regarding faculties, infrastructure, administration etc. Also he should write a letter

mentlonin[ these difficulties to Hon Minister, Secretary, Director and Joint Director of Tech.

Education.
2. principal is instructed to request Hon. Minister and Secretary, Higher and Technical

Ecl,cation with agenda to have meeting with BoG members, for overall development of the

institute. A letter i1 this regard shall be sent with the signature of BoG Chairman.

Item No. 42: Any other item with the permission of the Chair

(a) To approve the proposal and budget for ROBOTE'CH Forutn'

(bi To appr.ove the b,dget for i^stitutes' Tech. festival PRAJWLAN.

(c) To float the tender for hoLtsekeeping.

iO To prepare proposal regarding incentives to faculty for various portfolios.

Resolutions on Item 42:

(a) BoG approved the budget of Rs. 1.40 Lal<hs, for designing, fabrication and testing of
robots.

(b) BoG Approved Rs.3 Lakhs for PRAJWLAN 2017'

Hon. BoG Member Dr. Damodar Golhar showed the keen interest to visit technical

festival pRAJWLAN scheduled in Feb. 2017 . Hon. BoG Chairman proposed to invite Dr.

Damodar Golhar as a guest for this event. PRAJWLAN in-charge shall do the needful.

(c) Ho1. BoG Chairrnan expressed his concern over the work of housekeeping in the institute.

The BoG Members suggested ideritifying and giving the charge of housekeeping to

interested faculty. In this regard, it is decided to handover this charge to workshop

superiltenclent. The tendering process for housekeeping should be completed on or

before 28'r' Feb. 2017.

(d) Hon. BoG Chairman notecl the extra work done by the faculty members in spite of
shortage of facLrlty. He pLrt forth the proposal for giving some incentives to the faculties, who are

doi^g-additiolal administrative work. Principat Dr. R. S. Dalu brought to the notice of BoG that

dLre Io autonomy; lot of administrative work has been added to the Heads of the department in

addition to regJlar teaching and adrninistrative work. He suggested for inclusion of Heads and

major portfolio coordinators for some incentives.

BoG Cliairman instructed Principal to constitute committee of four tnembers in order to

decide the inceltive amount ancl to decide upon inclusion of Deans, Asst. Deans, Heads and

major portfotio coordinators. BoG suggested following corrmittee:

l. Dr. R.S.DalLr (Chainnarr)
2. Prof. A.S. Sindel<ar (Mernber)

3. Dr. K.N.Kadam (Member)
4. Dr. A.l.Dhatrak (Member Secretary)

The committee I

members, for approval.
repod shall be subrnitted to BoG Committee, consi

V..

of following
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Hon. Shri. Sanjay Jadhao - BoG chairman
Hon. Shri. Kunal Til<le - BoG Mernber
Hon. Shri. Mohd. Zuhair - BoG Member

The rneeting ended with vote of thanks to Hon'ble Chairrnan and all Hon'ble Members by

Member Secretary.

Q-P
Prin$al
(Mernber Secretary, BoG)
Govt. College of Engineering
Amravati

Copy to: All Hon'ble Members; Board of Governance, for information and confirrnation.

l-
)_

J-

3

vt. College of Engineering
Amravati

V
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GOVT. COLLEGE OF ENGINEERING,
AMRAVATI - 444 604

(An Autonomous Institute of Govt. of Maharashtra)

Faxz 0721-2531931
e-mail: principal@gcoea.ac.in

No. GCOE AlF,oGl I 12017 1356

Date: 03/0112018

Minutes of l7th meeting of Board of Governance held on22llll20l7 at 11.00am in
Meeting HaIl

Seventeenth meeting of Board of Covernance (BoC) was held on2211112017 at 11.00 am

in the rneeting hall of the adrninistrative building of the institute. Following members were

present for the meeting.

1. Mr. Sanjay ^Iadhao

2. Prof. Moh. Ammad Zuhair

3. Mr. Kunal Tikale

4. Mr. Sanjay Supe

5. Prof. Ali

6. Dr Vilas Sapkal

7. Prof. A. S. Sinclekar

8. Dr. A. I. Dhatrak

9. Dr. K. N. Kadam

10. Dr. R. S. Dalu

Chairman

Member

Member

Member

Invited Member

Member

Member

Member

Membcr

Member Secretary

At the outset, Member Secretary Principal Dr R S Dalu welcomed Hon.

Chairman and Hon. BoG Members present for the meeting. Hon'ble Principal Secretary,

Higher& Technical Education, Government of Maharashtra, Prof. Inder Kapahey, UGC

Representative could not attend the meeting due to some preoccupied work and their leave of

absence was granted by BoG.

G"r**W
Phone: (07 2l) 253 1930, 2531929

www.gcoea.ac.in

Minutes of 17d'BoG Meetirg E

Page 167



Aeenda Item No. 43: To note nnd confirm the minutes of Sixteenth Boarrl of

Governance meeting held on 0210112017

The minutes of Sixteenth BoG meeting were noted and confirmed by the BoG.

Asencla Item No. 44: To note actions taken on Sixteenth Board of Governance meeting

lreltl on A2rcU2017

BoG noted the action tilken report ilnd proposerl turther actions f'or flew incomplete

activities.

!ir.
No.

Sub-
Itern
No.

Title of ltem in Brief Stafus

I 18.1 Regarding
Encroaclrment

Separarle Ixtter to the Munieipal Commissionero
the Collector & the S.D.O. A notice should be

sent to the encroasher for removal of
encroachment,

2 19.5 Construction of
Cornpound Wall

Send one more reminder letter to eoncemed Dept.
sf Mantralaya.

3 3s(b) Appointrnent of Dean
Administration

Aetion caneellecl.

4 21.4 Regnrcling Master Plan
for campus

QuotationG-tender to be called

) 29 Appointment of regular
Principal

One more reminder to be sent to DTE

6 18.3 Appointment of staff in
Dean Academic office

Letter to DTE for creation of clerical post and

"Controller of Examination" post under
Autonomy.

7 40 To list out difficulties
facecl by institute
regarding NBA

0 To prepare a list of difficulties and

communicate to DTE.
ii) To organise a meeting of BOG with Hon.

Director, Chairman BOG and Principal of
all autonomous Institutes.

iii) To preparc and submit SAR for NAAC

08 a2@) 1. To float tendcr fsr
house keeping

Action to be Completed before 31 Jan 20W,

2. Regarding
proposal of
incenlive to faculty
(HOD, Deans and
Major Portfolio
coordinatorr)

Preparation of a draft erf "Policy of Honorarium"
to faculty (H.O.D., Deans aryl Nodal officers) be
completecl by 28 Feb.20fi

Minutes 'f 17rr'BerG Meeti"* E
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Asenda Item No. 45: To note and approve the minutes of 21th Finance Committee

meeting held on 2810812017

BoG members notecl and approved the recornmendations of Finance Committee.

Resolution on ltem 45:

* BoG chairman instructed to appoint the external agency for entries of 2017-18 in

Talley software till 30 Dec 2017 and finalize order by l5d' Jan. 20L8.

* The entry in the tally software should be completed up to 1Oth Feb.20l8 and work

report be shown to the Hon BoG member Mr. Sanjay Supe.

Aeenda Item No. 46: To approve the financial budget of the institute for the year 2Al7-
18

BoG approved the budget.

BoG enquired about the Fixed Deposits and current deposits in the banks. BoG

chainnan and members showed the serious concern and protest for not following the

instructions given in the earlier meeting, regarding FD.

Resolution on Item 46:

* BoG approved the budget of Rs 28.35 crores for the year 2017-18.

* BoG also approved the additional budget of Rs. 98.75 lakhs for the urgent

requirements of various departments for the year 2017-18.

* The balance in saving/current A/c should not exceed Rs lCr. fuiount exceeding this

lirnit be converted to Fixed Deposit in long term and short term. Administrative

officer should be responsible for making Fixed Deposit and maintain balance in

current account not exceeding Rs 1Cr.

Aqenda ltem No.47: To note the statutory audit report and compliance for the financial

yenr 2016-17

BoG noted the audit objections reported by CA and taken a serious note.

Minutes of 17tl'BoG Meeti"* 4
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Resolution on ltem 47:

* Compliance Rcport on Audit rcport of year 20L6-17 should be submitted to C.A.

betbre 30't' December 2017 by member secretary, Finance Committee. Remarks of

C.A. sn cornpliance report be presented in next BoG rneeting.

Aqenda Item No. 48: To note the summery of experrditure on purchases for the year

2016- t1

BoG noted the summery of expenditure on purchases for the year 2016- L7,

Aeenda Item No. 49: To approve the expenditure on pending bills of previous years

BoG approved the expenditure of Rs. 16.57 lakhs in the year 2Al7-18 on pending bills

ofprevions years,

Resolution on ltem 49 :

BoG suggested to scrutinize the remaining pending bills by appropriate eommittee

and payments may be releasecl, if eligible.

Agenda Item No,50 : To note the recent GR regarding purchase rules

BoG noted the Govemment of Maharashtra GR dated 0l Dec 2016 for

purchase procedure and rules ,Also noted the circular of lligher and Technical education

department dated 01 Feb 2017, to implement the G.R.

Aeenda ltem No. 5l : To approve the list of B. Tech and M. Tech degree eligible

students for the yew 2016-17 and recommend them to SGB

Amravati university rAmravati

BoG approved thc list of B. Tech and M. Tech degree eligible students for the

year 2015-11 and recofilmeflded them to SGB Amravati University, Amravati.

Minutes of l7r'BoG Meeti"* E
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Aqenda ltem No. 52: Post facto approval for deputation of M. Tech students for

dissertation work

BoG approved the deputation.

Resolution on Item 52:

BoG advised Dean (Academics) to frame the nrles and regulations for deputation of

M. Tech students for deputation before 31't March 2018.

Agenda ltem No. 53: To note the reports of various activities under 1) Training and

placement and 2) Consultancy and testing

BoG members noted the reports.

Resolution on Item 53:

+ BoG advised to felicitate the facuhy members involved in consultancy sen ices for

generating revenue for institute, during appropriate function in the Institute.

Aeenda Item No. 54: To note the report on shifting of Mechanical and Electrical Engg.

Departmettts from the existing buildings

BoG noted the reports.

Resolution on ltem 54:

* Message boards should be displayed appropriately in order to maintain satbty, by

respective Heads of l)epartment.

Aeenda Item No. 55: To note the report on progress of new buildings for Mechanical
and Electrical Engg. Departments

BoG noted the reports.

Minutes of 17il'BoG Meeti"g 4
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Resolution on ltem 55;

BoG suggested to take necessary tbllow-up in this rcgard to spced up the work.

Aeenda ltem No. 56: 'l'o note the progress of construction of hostel

BoG noted the progress of eonstruction of SC-ST boys hostel.

Resolution on Item 56:

BoG instructed to make necessary provisions in the next budget for furniture and

utilities of the SC ST boys Hostel.

Agenda ltem No. 57: To approve the csmmittee for implementation of CAS

Resolution on ltem 57;

BoG arpproved the committee.

Ascnda ltcm No. 58: Approval for acquiring thc scrviccs of thc skillcd and unskillcd
man power from registered external agencies for I)ean
(Academic) Office, Library, BWC,'l'raining & Placement Cell &
Gymkhana

Resolution on ltem 58:

BoC granted approval for acquiring required services fsr the Institute.

Aeenda Item No. 59r To note the report on Ranking of Institute and National

Employability Award

,BoG noted thc report and congratulated the lnstitute for the achievement.

Minutes of 17'h BoG Meeti"* 4
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Aeenda ltem No. 60: To note budget for Repairs and strengthening of Administrative

Building

BoG noted the approximate cost for repairs and strengthening of aclministrative

building. BoG instructed the BWC to prepare and submit the detailed budget in the next BoG

meeting.

Aeenda Item No. 61: Any other item with the permission of the Chair

a) To approve the fund provision for faculty and Staff training, Paper Publications and

attending Conference/IVorkshops/Seminars etc.

Resolution on ltem 61(a):

{. BoG approved the expenditure of Rs. 20,0001- per taculty per year tbr training,

publications, conference /workshop.

* BoG approved the expenditlre Rs. 10,000/- per laboratory Assistant per year tbr

kaining.

* BoG instructed that such proposals shall be approved by respective HoD and

Principal. Record of such proposals shall be maintained and monitored by Dean R &

D.

b) To approve the revised rates for testing and consultancies

BoG approved the revisecl rates for testing, recomntenclecl by tlre state level comnrittee

setup by Govt. of Maharashtra.

c) To approve the expenditure for purchase ofgenerator

BoG approved the expenditure.

d) To approve Rs. 62,000i- for pending bills of Prajwalan.

BoG approved the expenditure.

e) To approve the structure of committee (Scrutiny and selection) for CAS

BoG approved the structure of the committee.
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Meeting ended with thanks.

v?
Memher Secretary
(Dr. R. S. Dalu)

f) To approve the special purchase committee

BoG noted and approved the Purclrase comnrittee constitution. Tn absence of Hon.

Chairman BoG, Shri Kunal Tikale (Hon, BoG Member) shall act as Chairman of

committee.

E) To wave otTcycle stilnd fees

BoC instructed to appoint the committee to suggest the possible solutions to thc issue

and submit the report.
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(i Minutes of meetrng of meeting Board of Governance herd on 2r.-09-201g

GOVERNMENT COLLEGE OF ENGINEERTNG, AMRAVATI
(An Autonomous Institute of Government oI Maharashtra)

Kathora Naka, vMV Road, Amravati, 444604 Maharashtra
"Towards Glo bal Technological Excellence',

Phone: (072 I) 2531930, 253 I 929
Fax : \0721) 2.53193 I

Web : www.gcoea.ac.in
Email: principal @ gcoea.ac.in

.,,,,,, No: GCoEA/BoGl20lB/,4()'l/ i,,t- oate: .l f Ic9 [ec,p p

Meeting of Board of Governance held on 2710912018 at 6.00 p.m. under the chairmanship of the Mr. SanjayJadhao in the meeting hall. Following members were present fbr the meeting.

on

1. Mr. Sanjay Jadhao

2. Mr. Kunal Tikale

3. Prol. Mohd. Zuhair

4. Prof. A. S. Sindekar,

5. Dr. A. I. Dhatrak.

6. Dr. R. S. Dalu

... Chairnran

... Member

... Mernber

... Member

... Member

. .. Mernber Secretary

The Member Secretary, Dr' R. s. Dalu welcomecl the Honorable chairman and Honorable Members presentfor the meeting.

As the meeting was emergent meeting only fblrowing agenda was discussed.

BoG approved additional Rs. 4l Lakhfor NBA related civil works which are nor included in financeY committee meeting and BWC meeting (List is attached , attachment no. 1 )

BoG approved Rs' 25,43,0201- for equipment of Mechanical Department .(out of 5 iterns item no. 1is the new requirement hence not includid in finance committee meeting. List is attached, attachmentno. 2)

BoG approved Rs' 4.74 Lakh tbr NBA Committee visit related activities. The detail budget isattached (Attachment no. 3)
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(} Minutes of meeting of meeting Board of Governance held on 21-09-2018

BoG approved Rs. 20 Lakh for office requirement BoG chairman advised to purchase good quality

chairs for the office (List is attached, attachment no' 4)

BoG approved Rs. 15 Lakh for (725 K.V.A.) Generator (Attachment no. 4)

Item 6: Anv other point with the permission of the Chair

BoG approved minutes of meeting of special purchase committee held on 7810612018 (Attachment

BoG approved Rs. 4.5 Lakh for workshop for various NBA related activities.(List is attached

attachment no. 6)

BoG approved Rs. 1 Lakh for plastic chair for seminar hall of electrical Engineering Department

(attachment no. 7)

BoG approved Rs. 95000/- for servicing and repairing of Coordinate Measuring Machine of

mechanical department (attachment no. 8)

BoG approved Rs.62.6g Lakh for civil works and 25.50 L,akhs for electrical works which are

uppror.d in finance committee meting held on 210712018. (List is attached, attachment no. 9)

Meeting ended with vote of thanks to Honorable Chairman and Honorable Members by

,'-"-\r. I )*
( ) ! '4::-'\, (." "'\n

Principal
(Member SecretarY BoG)

Government College of Engineering
Amravati

Sanjay Jadhao)
Chairnan BoG

Government College of Engineering
Amravati
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HEq-{r$ff, nr}en-d ofi"Ec;qle-rflm FAm F?IIwT ft-{u)-d :l+c"qT 3Trea. 6R-flT Bfrq €ffi6 o
eTqlf E S-f, tdBm- qitqfr qEl-ffi 3il.d-"c-dTzi c-f q-+ftd 3iETd d s. o o (3rerft qrq atT s!-$

)(r{6I ara erm-At qtkdT€ffidldrrruir:qr E-qtfr a{qg 6-{frd- qrfr frmlraTi"iRl-agffi
HT NBA $"& q{E-q-rf,3li-qt;-dm-lu}rtaalffiaTitifrdqffi{rei€q5-st+M-E-qfirc-a-rq Hlq-{
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Foilowin,q facuJty
and keep the work
r0i 8

Poltfblio /Activity

GO\.ERN'VIENT COLLEGE OF ENGINEERING, AMRAVATT(An ,4urono,:,!:,, Ins.tirute ol Gor,, of Maltara5,htrct)

0,, iJl",," ) ?,i 1 3 
"" 

;,? l ;J,l;:1.^,: : :'iyi,i,L eJ e ( o fn c e ) r. a x : z ! : r q : r
ll/ebsite: Error! Hyper,*u ,"*l;::;:,'J," i Ie2e (office) Fax: 253 r e3 rd. Ernail: principal(Dgcoea.ac.in.

NLrmber Gcoea/nba_ 20 I 6/
nrembers are rrerebf irfb,,ed to roor< ,t1.. ttr.Dftor,.tririio, assigned to tjre,rready for snroorh condu*ion of the Nga virit ..tr.art.j o, ur,ou,o, october.

Ff t-t.rr q nn <*t fl * " B

NIL

1000/_

3000/_

Prof M M
Deshmukh
Prof Naresh
Ghadqe

Name of the

Institute presentation preparation, fi lescoordination
Prof U M- Tho.La.
Dr I( P Wagh
Prof L R
Wankhede

l19ts S Thorartrrt.,n,

::,y,:1 l;a1n 
( rvreeti, g r,ail r.i,"i",, o' r,r,..uirenrents

Prof S A Lolx
Prof Naresh

UW&g wrh firsr r facult P.g!!lLK L,mbj;;

Prof B V Wal<ode

Meetingiith
I Dean and I-leads
Dean Constnrction
Dean Acadentics
Dean Finance
Dean euality Assurance
Dean Stucienr affairs

P..-1,r.n.r.arch and DeveJ opnr entTraining and placertrent 
Offlcer.

ControlIer of Exan.rinatiorr
_Elttrepr-eneurship In charge
,..,,,*
Acad Board Prof R V Manre

Meeting coorclinator _Industry .Employer

Meetiug coordinator _Al ur.nni Plof AM
Mokadanr

Meeti ng coordinator _parents DI M L-Gulhane
Prof PM
ChaLrragacie
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- -- _.: .: ,oolcl lllatol._Fln,,lr,. \r! (rl t.\

Itt qrA

Prof S-R-
Wanl<hacle^---

1000/-

,l -'1f-eil;-F;;J
rIOI A I)

##* 1000,/_

h;u_
i4 j Receptjon Committee

I

I5 / Pirotograp)ty and Virten ch^^*j.-

iffiHffi 2000/-

all Headiinci__-
Deans

!ol,s!J&t ,,..

L) )UUU/_

toooo* --
25.000/-(metnento)

Itr'b
Ge,re.aroiiri trl

r-r'(')r t( R Harne
ProfA M Shah

Plof V M Harne

t)l)u0/_
I6 f basis ro. aanrinir;;;,;il'^,:i:1:i'::rts on .ert

80,000/-
. ]i199'ori.s buildi,s 

.'' vurturrrg' t lvll attd
t/lFIexsn65

18 PA Systent an.angement

I-rol 1\ 5 J)athal<
Prof Nehad-
Pardesi 

,

**++:=-

zv.UUU/

looor 

-

?_

l() Lunc.h, Snacl<s arransemenr

20 'h'a 
vei i ing ar.rangenten r

rrulDJivleshl.am
Prof U V Dor.r.,,o

ZJ,UUU/

10000/-

i^;;;

D

21

22

aa

r rut I\ A
Waghmare

Dr V N Ghare-----_-
Prof P L paikrao

Canrpus clen,i,.^_$rrrrrx
HCampuspt..t.i.ityffi

Hostel r.elated activi .

.ostels tres and cleanliness of

tu.uu0/-

24

Prof P p Gaibhive 2000/
F\

fProfNSpathak
/ I,",^S S Kurnbirrr
; Ur S V Sjrincle r

I Prof S M Gr;n,,,,.- /

).UUU/_

25 Ll,'l t.",,ro rrus.cl creanltness j

/

r rur ) tr4 Gaibltiv-e
Mrs Dhar.nraie

f\- N
n

--- ^rr ralv .rcpartnlent andltute
L

27 vebsiteinfonnationffi
Waghnrare
Shr i BhiG-

NIL

28 it

iudt

Conrmittee
F

S

A
SI

legistrat.
lrri Mawale_
ccountant
rrj Uike -
rshier.

1000/_

29 S :nt ciLrb exhibits (SAE Baja, Roborics e[
C
I-I'OI IVJ I S]rCTC
Prof P L paikrao

JUUU/-

r

/

I

Prnf Nz n
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nce Hall Arrangement witir chairs Prof. M. T. Shete
Direction Board with radiunr Prof. M. T. Shete
Name Piate of facuity and Vision, Mission etc. Prof. M. T. Shete

4.74,000t-

Principal
Government College of Engineering

ts

80,000/-

30,000i-

22,0001-

Total

F
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,/*l-.1-crc.h w'e,..^.[ r.l u. t

B'nrtrflS -xxxqox
1ry;sa1$rsraa*+qr)

lobal T e c hnolo gic al E xc elle nc e"
?o, ?\iR9?q fr6ffi-(oe?q) Rqiqciq
c.in e-mail: priJr.gipalCargcoea.ac.in

ffi'. rr-rslqeT/R/?oq,e/ 3E g*
k;r$: zr lo I lz-o19

€Tfilcq ctde' IltqdT frrao) el-qr

Fffi fr ffifr o\ i o\e slffif,t toqe ffi rlz enqi6o s-,{D-qrd

I
rflTq*iq mqMe rqroto mffim 3rqqq"fi 31qq1-uT q-rtrqr.fr

qrq-f,I An-fid 3rr-&tfi eni rrt Groto q'firq frqrr-m q-s-dr+ ffi"
Erruqrd t-d'oTie.

q +Tqbq: qz qqf, W. e.1. e1. e drzis, {SFcikfi ffi qI.E, oJ

o1 €tsT €-{, oQ E - qfq, slte{, oq ato {q qr &a, q.ea qr;.lqg

6S; of oIIo {T Eq.B-ct, oq elicr {q qq q,wrfi qq

3 fr.&{ Eip ot (o. q1 si , 3 " q;af

x. v+ffim: qqte (qRq) + E. q qrrri-i

BTrt'{il qtqmfrar effi sd r. qq oH G-d 3Ttferd eflt ve{ sd€ q-r;q'f,T

tuqrd qT-fr Ei ffi

/

/

I

g

,rs 

l

'rir
,ii ,l' i,ii i.1:i1rl'i, ri:trr',

'il.,l t,t 1 :11 r;:iii.t,i;l r1r;ti,:lr'tt1i,'1

tiri.rlili
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3qt+f, E;iqrqfrR+a G.roT-o sTqli1 r-4.a 3ir4Iqfidl FrcuT sTffi 3116

E qrqd sqT - oq q+ff4gzT€ a3T't, o( $E{ fiz{, q'ril-d E;frfr-o zffiz 6ei q"7l

3{rqrq'fi a qrErq q 3TUT{fr fi-{u'f

r Frfrrr do mfrm - qo.S. s1 !R+-cI 1"q va), (ol) Ffq-cTq

i ri!-{tq +qI. otr ffi5;}31q, oq efB-s ie{, o{ s-qlJ, oq fr-J{ (t,olo qiiar

Ttrqfiq q6*qt {Irtrilfi, rMq 6fr{ gqTq q trqfr E!-q-m flfiq-d {il{ 3l-rqr-q--fr ;if

+ri q.-€T gig-lqfr oroT s-{o}

x slrto.{: "q 0'ri+q qgfr{

sqi-+fr q-d qTdi q;fln'T q6r1" 3m-i s. qrq oqT G-d 3{ilern eG fr-ftil r-r?;

..,-fr-s 3ilq,o, qrrrflT qqrfi fr ffi6 3Tru-cqT qrtrfr fr?rT gdto offim-q ftrqrailr.{tr

qI{{

3TIgOl

'\ !"

\

(sr. 3TR qs ilQ
qrqrd

$NElq qftrq1ffi q-OEuroq

3{q{q-fr

.#i

=l
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A t\.t r- [,r v4 
" 
,,4 N O_.5

.nr\.l\itl,A
ur$5'Ft sIrrI{tII]tr5'T rr{flzrfl?Fr, STERIa?IT -y y xEo x

(fttrrq vntm+ srtrn riren)

" Tow ards G lobat T e chnolo g ic al E x c elle ncd'
$.iF. (ou11) R\iR3?o, R\iqqR3 *w-i"uat) qqttqtq

Website: www. gcoea.ac.in e-mail: principal(i)gcoea,ar',in

s'. Yr3{q3T/1/1 "1c/ 3 I t
ffiq: zt lo9 lr-,,tt

gT. 3T93'qT, frq*-fr q-SA

qTrs+tq e{trqrfir*1 qETB.ilToq

3{q{],-f,d

frw. ffis \( / oq / r otd t.fr d* vdB eflqifu-d ffi-t Efrf.d
q rqrqd qgE qrdrs qn{ilT tu} ETdf,

sfr{q,

Hq' \L/oq/Ror,/ tsft rft{ql {ffiTfr "ffiqstfr €ffi,,;fr +a-+ 3xrT}fi-d

6-{u-qrd 3lT-M d-c?. A:qoto AuqTil sild ffi qt qflqld-d qkeqr sfr{."rir qqe erar
3fllrT q"fl Sfrqra q gfr'TiilIil qgE ffiqq 3Trqq qrqfrr Eqrfi fr ffi

S{Wt: gfilq-.f,

3lN\rT

,-.*"t
i. a
,\i\\

\l

(sr em qs qraJ

lT.lrd
vrurs?a 3ffi qET'a-ilr6{

3t4(7dfr

lT.lrd

r---------------

)#
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f

7 g,zq.*t-l=*
R rqfo6l:c,t

ftHl+ \'.(/oF./Roqz Nf {qt* Tffir eilq}kd ffi-i SfrTrf,

C.:\^\^^lqrrch \(/oqlloqz {i-dT g€fflT SqleIA "f*$T u^tfr l].ffi" qi d-d-S

sneM 6{D-qm srrol frfr. ffifr G-rdt-o srM-sqfrril E}i

q H * g*.. m, f{fiq-m qsa q"ilq - ergqr

R m. ei. eTR. qs qrE, **4 -- ${s
?. er qg s6q. ar+i, erErqrrr, trtfi - {K{q qfuq

y. sT. si. qrq q1. il)qR, EqT{ }T51q, {qnrq erftreTffi - Hqrq

q. m qq. z1 Q}t, q.6t'. sTqTqz6, q* srfffi - sTg.

q. q1. q. i s-Er+, qflrs+Tq' sTFrlrrCl - €({q

ffi-d q-qffi crs?-o erTr.o) trq irqra erdf,

q qq.q1. q. mtrm mcvTrer frqp,na wqqrqT q-re]rfi utfr q {prTq-c.

Eq-crm qrq'lqffidT ion-qr €. yo Rq oH G-qfs qrc"flr ;rflq. 6{u-qrd qrafr

e eilqrq 3rFTqiEq1 frc]]rmqr qq q} q ry* 3Trdyq-E6 qrT{rTfr q

em?q Eq-{s qiln'Tsfl-dT E yq l o otq c-qlq qrq.'f,I }rqr 6-{n-qrd 3TI-a,1

i. IC Engine Lab Equipmenr ;q ur* +-l--or irlT-qT r. q.q o oer uqlq
qfqdT irflq fiqu-qril 3rTol

Y RAC LabEquipment 4T ctql e;f,=f,I iqr-qr F q.?o sH tr-Elg qFTaI

q-cr{ *-{u-fiil 3n-o1

q. qs.q1.zqq.a qe-fu,IET s{rdT or-rrrTr-?r-r rFffi.T{ crm +-0-dr tqr-qr r
t.ol/- oel E.'qfg'qrqilf qEIE S-{n-qrf, 3rr-ot.

q. q{. dr. q +-fif,T qrqrd s{Hqrcqr q-rqryfr ctfi +-i-ar nqT-

qr s, io o&r 1d-qi€. qrq-f,T q'-qTq s-in-qrd qT-ot

FI
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\e el-f,rd 6qi, mrqfrq, rlqitq 6H q fr.8-q m sftdT qrtrq 6ftmq
qr{ O$ C_Ei€" qlqdT qETT F{U-qIf, 3NFfr

( ' qe}fiftdT q ? qKvA qrq-ti qqic{ urfi mrrqra- iun-qr- o qrd
qrf* qrq"il q-{q s-in-qra srol

.\'...'
'{l
yrqrq

ptl-q6tq alttqrBei q-drhcrToq

zet. 3{qTrfrfr
/2"'

a48I

q-fl: HFfr q 3Trq{Tm sdqd sftdT
a-d {ffiErfr 3TM.D

t
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F /?trdanat frHl-a
-G-t(, ' 21 / 09 /2018

erfuEqff q-aB"srdq, G{qRlq-ft

:- EI&m qq+ mri zrq,rqTqr& q?-tw qrq.flT ffiqrq-d

Tfl-d frqqm GrJssr o-afirqrd td ot, r\rBA ar E€-i qrffi-f, 6r-E qxn) Gk:r.-
Grm{qm'o{Ti-d

q.ft-m 11-d .Ers Nea an Efii Grc{a aln-si ort enqsq-d, Gil-Ff, qrftor BoG -J,

e-qlq qrq-dr ArqTf, qrft S fr_qfi

.FdaTrooT fulr, frerq, 3{qqrq-fi

il
-:i 

*fI
t,
i..
t.
l.

q-{aTi

o-{r}

erftqT qfr-fl ftDq zFT"n o-{dr s. 1.00 d&T

cNc qqft{ gtr$ q ts"niT .F{nT qd-

Shorl thlow LCD, LCD Screer@
(Duplex), Computer Tabie

r

p.

":'.

\.. i. _
." \ L.ii. i_.i/_

[' 'u4r-r tC'r' \\:) , a"r*- \
-- n.r:.., \..i-

i' :"- ;t ^*-J't-\_ i \.rt, u'
n'j l'o '::/'

' '*r"' \t
\-'\ *F'i '

..,:\ ,.r
-)r" *ti/, ,,-.it\,. z..\ -,f.ii\ /-

". 
\cl'--',

J
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fuq-q= tsw Ean-.rr t seminar Ha, .trftdT rarfkz'qT {g.t qtd} m_{uq,.ft w_qrprrR-a,:-qr urda

a q-tlil E-q-qr,F- }r{€_sa m_afuo_qrd da 6r hqa h}firn.} ,seminar Hau 6fr_dT( P G ) tqT fu{rTrsit a}eTflI-m ,z qr-qffr6./ SB-aR dlzn 5.R_dt rmftzozqT grqi {rtftq'-ro):nqqrn:G rra 20t8-,rerqi-qig nr3 q{,tu{r*rrfl@: _ttrI1l 1 qd--rr-T,T-e

$ q-{q-Frft fuqra srd 6} a-n ffi
,- 

^':_: 
"*'_"=/ 

-trP rf c1^'.- hlrLt r(.-,-r,h44^4-..),_]*r,.2,n,,i>.1r.

Itfl-rr c h yn,q."^ t tV o, +

ttslt - rrftrltutr frrrrftr1f,f i.q,. ,

iW dfq Frq ,r, 'r Ef?. r3tlnf
rilrfi frrir z.f I f'f 2.,1,p,

q-fr

ql"r$

uT-flfr-q:rfMft
SrA-Uqcft

a-erBore-q

i'i"'l*t=*--=-J1"1,,_,^,///t iPlasricClra,r

/ I Madel No. StrPrinre Make Arnet

I / 
Cotur Biack Btack Body /Cr_rshan Recl Colur

ll/ir-L 
t

r ,4,,-

v*-! t*-

€il( ule o.fudT _rrerc) sf r \oopxo/ 3rtf$a .:rfr a51_qn

tr-c-.'
-) \

.-.,$" r\.,-\\'t
t Y'7 

tt' (""))-,,AP 
\

'\ 
),,^

\rt'{ ' ."",Y

mfi
{l ltltrri rril

arrErl.-rttllrrd
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4f l-<. h'"< # ntr,R

aa

,nF1
fuiiL 

q'

().,
\12 --'
\

R-qis':- ?9/o3/Qo9c

ETE{,

ftq-q-- MM - MQC qqtTflT-ffif, Coordinate Measuring Machine arrrffiRir q

ft,{-mldd qt-i+-aT c-qkrt q.{f,rqnT qqt Fauqielq-da

'rt6a fr"+rrT Irrrg-
I

Tdqq,

O sq-t"m frqq -trrrri 
qr 3rFmifr-fi frlnrnr NBA Visit Efd Grrt-"qr5* q frtareafqT qr.qrRr,F

fffi 3tsquT fg. "d qrrir-e MM-MQC qzhTeTr&rd-d coordinate Measuring Machine

qr E+ffiRni q fr,rota Swffi or<tftd qq-{ q!ooo/-( sFamq EqT{ sq} ch-m) 3mr

aril .ift oTFMlE{ fi ruu-naOc q-dqqtl"&ffi-f, coordinate Measuring Machine qr qffiRiri

q Ma- qrr{lrnquqTqr& rqt R,Ltooo/-(qqrqq 6w{ Fq.S $iD qT g'.d ortfirf, ffi'}. {tEq

G-qL4T ftqn-f, Tsar-fr qFqf,T urft , ofudT q{ts{q{{r<{

(, ,,
lznlfiHT[4

.,fr*#frqFrq{

qfr,
qr.qrnd,

en,3I.q.3lT{r+ft

R"}
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flltatt'1vT "-t,'"'l iq0 '
Listof{.hEEr*f%crRep*ir.Renor'ationetc.)VideItemNo1t3SuggesterI
Ibr ciril *!d -tffirrkf'€nr for Ycar 201g -20l9Seventeenth Meeting of B.!v.C.urr -10 rr6Brfr-$nr* 

b1- finance Cornrnirree Dared 02/07/20rg

-i=--, -_ '.-'-',. =.,-,.1 
_._ _r-,,.,.._al 

J i l iiil.l a i L_-. o l o ir i.i tr g Cil,r,f ,rriJ*r 
"r_-l-- -i r:-r L.\: .- _::ii)(..t.iito Depf CCOF

...,_=-: r,,. ;.1 ;ffiirc-*irr, 
u,s1r..',o,,

.-, Caii 
i,i, rJtr\ s Hostels (SatpLrcia ancl Sah.yandri; @carlpus

Repairi,g o
ceniral r aiuatiou cell witlr fi.orr"t corr.ido , g A, Floor. olAdrrrirri. Buildino
Pr o' i d i, g o n a t ry-n g pa u i,, g B lo; l.s a r;", t,z, [rclesrr,r,i -_(available pavine blocks fi.o]n Mecl,. i,,gi,.r""ri,,g Dept Andqj9_Eryp9p}Ar.ea 743 Sqrr.

a

F

Providing t,d Fl.\r,E AJrL
cotollng to Ernbedded lab

Paltition st ict i,ffi ,lclo*s
Ltfonuation Technoloey I

2,7 5.960.00

t,93,944.00

1,15.784.00

2,35,179.00

2.9.3,.i i6.00

2.99,5s1.00

r0
InternaI

^\

R.ro,,ut,b 
,il.-------.--..___

;l;l;ffJ,|,* 
Dept arrd Applied Meclr Dept. Builcting cCoE

Color-rring u,,
CIass Rooms @ fir.st ilor of Ci"if'E,rgi,reering
Department GCOE Arlr.avati. ---D-

2,66,321.00

facu,ty Cabirs (DGr.ourd f1oor of: Ci,ii,,,i:':l;,r;"'"
Depaltrnent CCbE Anrravati.

Anrount of Conrplelerl fVort<

2.92,494.00

I,gl,g42.OO

2,96,915.00

81,-560.00

Proi,iding layg
Engineer.irig & apptied ,n.ll,.b.pi. Al-OIr, C. O. E.Arnlavati.

l,:gt:l':"rnc,

. E. Amravati.

2,19,997.00

4s,9t s.00

1,90,032.00

Repairs t-" Cerf 4
:,"J;::,:" 

r\4ecirirr shop , sror.e o. 2 anci Pirri{rg shop of wor.ks

Repai's to nuf s" C"lf rg,
Colouling To A.V. Hall and p,o,,iCo,.i.f"o,lp nr., Floor CiriilEn-qirreer.ing Deot.
Renovatio. of-biler of IJOD (Apprlm
CotoLrring of HoD Cabin arrct F.;J;;r;;;t,, at ciutr

ilil, r,,l,,* 
Depr a rct appli"i ,;;,i ;:,li';i,;;l,i'* 

".ouUa,rouut,o,,

i: 1; :y's,:l iR?.:ro l'1, 1I 
c i rlen g ;,i#i,, De1,r a rd4pplied Meclr. Dept Builcting GC6;;;;:;;:r,

2,47,903.00
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,{

^r,

.t \ri . i

P2.'r.1.,',tcrct-

Esiate Engineer
Govt. C.O.E.
Arnlarrati.

$ntt:t*- -
":Dean

Cortstructiotr & Maintenan0es
Covt. C.O.E. Arnravati.

r'-) ,xu.JItJ&I
M ernbe'it Secreta rv

BLri lding Woll<s Corrrrn ittee
Covt. C.O.E. Arrrlavati.

17 Renovation of cabin ( Dean Adrni.) proposecl fol BOC
chailrnan office inclLrding Toilet @ Adrni BLrrldine

2,89,3 3 0.00

r8 Repairs to Torlets \\iith Water Proofinq Treatnrent. colouling
To rvash area of meeting hall( lrclLrdirrr Top floor u,ater
proofing treatment to Bor,'s Toilets)

r,20,000.00

19 Providing rvater proofinq treatment to old terrace ovel A.V.
Hall arrd fbculn cabins of civil engineering and appd. Mech.
Dept t

2,84,033.00

20 i Repairs to ilooring piinth f-rlling and reinforced cement
i concreie floor rvith intemal colouring to S.O.M. Laboratory of

Appd. \,{ech. Deot.

2,7 4,490.00

fl ooring aud constructing
ivl. laboratory of Appd.

:l 1,94,550.00

:: R.e*ovaiion .rf io Fioorinq and Irrternal ColoLrring , Painting to
Stnsural Laboraron @ upplied mech. Depaftrneut GCOE

. Anrarati-

2,68,400.00

heriding -\{.S. ciianirel gate at rear side rvith flooling to
crridor near concrete iaboratory of appd. Mech. Dept.

2,95,000.00

Repairs to rlooring Ltternal colouring Envirournerrt Lab.
lnciuding constructiug class loour's dais.I

2,3 5,000.00

Rericration of toilet and internalcolouring providing floor'
rubber l-lool nrat to gyrnkhana BLrildine

2,60,000.00

Repairs corridors
at Gr. Floor Civil

floor tiles near
Buildine

the sulvey and structural lab 1,48,200.00

Providing ancl laying paving Bloclis at central cycle stand
(Balance u,orh)and around the syrlbolic nlonLlnleltt at garclen
ri,ith C.C. borders.

r ,98.000.00

t8 Providing /Fixing Alr-rrninium sliding windows and Cranite
seating bench at entrance Hall of Jiiau Gir'ls Hostel.

2,15,000.00

Total Amount 62,67,757.00
S:ry 62.68 Lalih

I
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List of Electrical lt'ort {},e--c/ Repair/Renoyation Ete r \-irh ttcr ,rts 114
SuggestedforCit{dffiDeparrrneatforYear2018.20l9Scr.cmcent&Meeting
of B.W.C. ou 3*lI#fll dqryrred b-v fi,aance Committee Dated O?,t?,zgt6

S.no Xeae Of \l:ork
: _ _:..,l-.)ir,rlttsIteat-ntlin

.' :-: .litrs to LF.D lishts nelr.r.r.xrin 60,000.0/.r

.-- - i-:_:.i ;;tass lishts to LED lrghts in office 80,000.00

- -^;-:_:i;tS Higlr rnass liglrts to LED liehts in fi'orrt of 80,000.00

t-h:nging High urass lights to LED lights in fi.ont ol.
!ibra

i Pro.iding ."pai, 1,50,000.00
cir.il Buildi
Proridirrs repairs to E.l. of Geoteclruical lab (pG) in
cir il Building
Providing repairs to E.l. of Tr.arrspor,tatio, tuU i,., 

"irltBu ild in

Vide Item no. 114 (17(r' Meeting of B.W.C.)

GRAND TOTAL Rs.:- 25.50 Lakh

q

\

d6)lo'l'fu-*- 
- -De.an-*

ConstrLrction & Maintenances
Govt. C.O. B;, Arnravati.

(_'),"
.-ri1
aWi.<.#r

IVIernbel Sect.etar.y
Bu ilding Wolks Corrrrnittee
'Covt. C.O. E. Artrr.avat i.

Amount of l\'ork

Providing LED stleet lights on Sah adri boys Hostel 1,50,000.00
Providing LED street lights on Sa uda Boys Hostel.
Providing LED street lights on Administrarive BLrildi 2,5 0,000.00
Providing LED street liglrts on Civil Buildi 2,5 0,000.00
Providing LED street lights on CompLrter Scjence
Builclin

3,00.000.00

Providing LED street lights on Cycle starrd rrear.rnairr
entlarrce

2,5 0,000.00

Plovidtng repairs to E.l. of Envir.onnrent lab (UC) irr
civil Buildin

r,00.000.00

1,50,000.00

Providirrg lepairs to E.l. of FlLrid Mechanics taU in civit
Btrildi

2,00,000.00

Total Anrount
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Minutes of 20fl' meeting of Board of Governance held on 0slll/201g at 2.00 pm in Meeting
Hall

Twentieth meeting of Board of Governance (BoG) was held on 05/l l/201g at2.00pm in
meeting hall of the administrative building of the institute. Following members were present
the meeting.

the

for

l. Mr. Sanjay Jadhao (

2. Prof. Moh. e*,ruO Zut uir.( -

3. Mr. KunalTikale (

. Chairman

Member

Member

Member

Member

Member Secretary

4. Prof. A. S. Sindekar/

A.I.Dhatrak (
R. S.Dalu /

At the outset, Mernber Secretary, principal Dr
Chairman and Hon. BoG Members present for the meeting.
Higher& Technical Education, Government of Maharashtra,

Representative, Dr. V.S. Sa_pkal , University representative could
some preoccupied work. (

Agenda Item No. 62: To note and confirm the minutes of seventeenth Board of
Governance meeting held on 22/lll20l7

The rninutes of seventeenth BoG meeting were noted and confirmed by the BoG.

Agenda Item No' 63: To note actions taken on seventeenth Board of Governance meeting
held on 22/11/2017

5. Dr.

6, Dr.

R S Dalu welcomed Ur{
Hon'ble Principal Secretary,

Prof. Inder Kapahey, UGC

not attend the meeting due to

Minutes of 20th BoG Meeting
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Sr.

No.
Item

No.
Title of Item in Brief Status

I l8.l Regarding

encroachment
separate letter has been send tor
municipal commissioner, sub divisional
officer and collector. Work is in
progress

2 18.3 Appointrnent of staff in
Dean (Academic) office

Letter has been send to Hon. Directoz
on 3/l 1/2018 I

1
J 19.5 Construction of

compound wall
I Administrative approval has beelt-
granted. (
GR No. AAl2016tCha. No.168 fi6/T.E_
3

Dated 23 February 20lg

4 I zt.q Regarding Master plan
for campus ;[fi:"-tender 

Process is Y

5 29 Appointment of regular
principal

Kemrnder has been sent Hon. Director
on 29/06/2018 vide letternn'
E st./2 AIY acant Position 120 1 g /27 4g

6 a2@) 1) To float tender for
House Keeping

Actron Completed
(

2) Regarding proposal

for incentive to faculty

(HOD, Dean, Major
portfol io coordinator)

Committee has been dstitutA. The
report of committee is awaited (

7 52 To frame rules and
regulation for
deputation of M. Tech.
Student

Uomrnittee has been constituted. TIre
report of cornrnittee is awaited (

oo 56 To make provision of
budget for firniture of
SC-ST boys hostel

Provisionhasue@
for furniture of SC-ST boy,s hostel.
Process ofpurchase is in progress

9 6l(e) To wave off cycle stand

fees
Cycle stand fees has been waved off. ,
This work has been outsourced. (

Minutes of 20th BoG Meeting
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Resolution on Item No.63:

18'1) Representation should be submitted to the collector and Municipal comrnissioner by Dr.
R. S. Dalu, Mr. Kunal Tikale and Dean Construction /

18'3) Appointment of staff in Dean (Acadernic) office is to be done on contract basis through
registered contractor only (

BoG suggested that give contract of work rather than contract of manpower wherever porribl. 
/

19'5) To perceive matter of new buildings and compound wall, BoG instr.ucted to form a
cornmittee of following,r.,rb.rr, /
Prof. Moh. Ammad zuhair, Mr. Kunar Tikare, Dr. R. S. Daru, Dr. A. r.Dhatrak /
BoG also suggested to schedule one meeting per month with concern authority.

23'4) Regarding preparation of rnaster plan for campus, Dr. Manoj Hedaoo, Dean(construction)
has assured that he will float tender on or before 5 Decernber 201 g. BoG chairman instructed to
issue a letter to Dean (construction) to comprete this action within tine period. /
a2@) 1) To improve the cleanliness, BoG chairman instructed to define level of housekeeping
with respect to ISo and then accordingry tenders may be called ( -/52) Rules and regulation for deputation of M. Tech. Student is to be frame up to 20 Dece, b"r(
2018

Agenda Item No. 64: To note and approve the minutes of 23''d Finance committee meeting
held on 2107/2078

BoG members noted and approve the recommendations of Finance Commiuee,(

Asenda Item No. 65: To approve the financial budget of the institute for the year 201g-1g

BoG approved the budget of Rs. 23.723 crores for the year 201g-1g. 
/

Minutes of 20th BoG Meeting
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Aeenda Item No' 66: To approve the list of B. Tech and M. Tech degree eligible students
for the year z0r7-rg and recommend them to sGB Amravati
university,Amravati (

BoG approved the list of B. Tech. and M. Tech. degree eligible students fbr the
year 2077- r 8 and recommended them to sGB Amravati University, Amravati.

Aeenda Item No' 67: To approve promotion of teachers under career Advancement
Scheme at Institute level (

BoG approved the list of promotion of teachers to Senior Grade and Selection Grade
under career Advancement Scheme at Institute level. BoG instructed to complete the process of
pay fixation by 3l't Jan20r9 and submit to JD office and DTE for approva r.-
Agenda rtem No' 68: To note and confirm the minutes of Board of Governance meeting

held on 2l/9/Z0tB

BoG noted and confirmed the minutes of Board of Governance meeting held on 2l/g/2ug(
Resolution on Item 68:

BoG instructed to form panel of contractors by advertisement on the basis of pwD/ I
corporation up to 25 December. Report of that is to be submitted to Mr. Kunal ,,uu,ff't''u'
Agenda Item No. 69 : To note approvals taken for various essential activities for NBA

BoG noted approvals taken from chairman,'BoG for various essential activities for NBA /

BoG approved expenditure Rs. 2,00,000/-(w-cr lakh rupees) for additional manpower requiredfor BWC from sanctioned budget under head Emergency works (Rs.57, 7g,003).

BWC and T&p office

The Institute has been granted autonomy in the year 2006_07.

been made available to take care of Dean (Academic office),
available in library is insufficient

But so far no additional staff ha{
BWC and T&p office. AIso staff

Minutes of 20th BoG
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BoG approved the proposal of manpower requirement of Dean (Academic office), Library,
BWC and T&p office

Resolution on Item 7l :

BoG suggested that instead of alrocating the "contract of manpower,,, ,,contract of
work" should be given wherever possible. (-
Item No. 72

us
BoG grants the approval for the expenditure of Rs. 

)A2lakhs, on the pending bills of the year
2012-13 to 2016-17 in the finance year ZOlg-W. (
BoG instructed that bills should be passed only if there is no discrepancy and as per govemment
nonns

Item No. 73

To note court order of Shri. Swarup S. Mathurkar case

Ytitute's

BoG noted court order of Shri. Swarup S. Mathurka , "ur"(
Resolution on Item 73 :

BoG suggested to check a legal opinion

that justice to Swarup Mathurkar is made.

Item No. 74

legal advisors and put up to BoG so

To approve budget for purchase of water coorer for Dean office

BoG approved expenditure of ns. soooo(ifty Thousand) required for water cooler inDean office.

Item No. 75

To approve the additional expenditure for paper presentecl in IITs/NITs by Dr. A. G.Mattani

BoG discussed the issue and suggested that the extra expenditure of Rs. l6s4ocan be made fi.omthe permitted amount of the faculty under paper publication head for the year 201r-r;'."7'u"'
BoG also instructed to issue letter to concerned faculty to plan the expenditure as per pennittedamount under this head.
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Item No. 76

To note the representation of Dr. S. K. Doifode

BoG discussed the issue and accepted the request of Dr. S.K. Doifode /

She should be instructed not to repeat such mistakes in future and work sincerely on given
portfolios.

Item No. 77

To note and recommend the proposal of Alumni Association to Maharashtra Government

BoG instructed to forward the proposal to the governrry)lit for further action. However location
has to be allocated as per the rraster plan of institllte. (

Item No. 78

To approve revised remuneration rates for Bxamination Cell

BoG discussed the proposal of revision in remuneration rate for examination cell and instructed
to increase the existing rate by factor 1.67 unifbrmly for all activities (a{exatniuation fee has
been increasecl by 1.67) w.e.f. winter End Sernester Examination - 20lg I

BoG considers the nature of aclditional worl< for in-charge (Result Section) and honorarium of
Rs. 7000 per>smester has been approved against Rs. 10000 per semester proposed by
cornrn ittee. (

BoG redirected the proposal of honorarium to "Progl'amller" and "Clerk" in result section to the
committee and asked to define the compgLnent of extra work carried out by them and resubmit
the proposal through proper channel. (

Item No. 79

Any other item with the permission of the Chair

a) To approve proposal from Dean R& D

BoG approved the expenditure of Rs 20000

participation in conference and paper pubtication.

r facLrlty per financial year for

b) To approve the proposal from Training Coordinator

(
pe

BoG approved the expenditure of Rs. 20000 per faculty per financial year for attendin f (
training / workshop in sLrbject domain to acquire new skills and knowledge in respective

subject area.
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Resolution on Item 79 (a & b) :

BoG instructed to form a committee of Dean (R&D) and Professor In charge (Training)

to decide the guidelines for proper utilization of the fund. Also form guidelines for

attending international conference by faculty' (

BoG also suggested tliat in exceptional case the maxitnum permissible expenditure of Rs.

40000 can also be made on any one head (Training / Paper Publication) o2two heads as

per the requirement of departrnent with the perrnissiori of the Principal. (

c) To approve the Budget for sAE India Tifan 2019 competition

BoG approved the expenditure of Rs. 4.68 lakh for SAE India Tifan 2019 competition.

To approve additional budget for NBA Committee visit related activity
(

BoG approved the additional expenditure of Rs. 15000 for expenses of NBA Committee.

To approve deputation of M. Tech. students

BoG approved the deputation of students selected and willing for Internship at TCS

Nagpur/pune for academic year 2018-19. BoG instructed Dean (T&P) to crmplete the

required process of deputation for internship and monitor their progress. t

To note ranhing of Institute

BoG noted the ranking of the Institute at national level.

Resolution on Item 79 (fl :

BoG appreciated the efforts taken by Principal, HoD's, Deans, faculty and staff members

for maintaining and improvirrg the quality of education of the institute.

It is also advised to speed up the NAAC SSR preparation and sLrbmit the proposal by 3 1't7

d)

e)

January Z0lg.A letter in this regard should be given to professor in-charge NAAC.

g) To note representation from Dr. P. B. Ambhore

In this regard, it is decided that the Hon. BoG Chairman will

person as a SC/ST representative as invited member on BoG'

nominate the appropriate
(
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h) Approval for attending as a session chair in International Conference

BoG permitted Dr. A. I. Dhatrak to attend the International Conference. Expenditure required for
conference will be made from the permitted amount of,W faculty under head Conference and
Training (20000+20000:40000) for the year 2018-19. (

(bd>

i) Hon. BoG Chairman nominated Dr. S. K. Hirde Pyfimsor, Applied Mechanics Dept. as

invited member on BoG as women representative.<

Meeting ended with thanks.

Mernber Secretary
(Dr. R. S. Dalu)

Chairman

Minutes of 20th BoG Meeting

Page 203



GOVERNMENT COLLEGE OF ENGINEERING
AMRAVATI _ 444 604

(An Autonomous Institute of Govt. of Maharashtra)
"Towards Global Technological Excellence "

Phone No: (0721) 2531930,2531929
Website: www.gcoea.ac.in

Fax: 2531931

Email: principal@gcoea.ac.in

No. GCOE AlBoGl2}l9llL
Date:l(1cry29"

Minutes of 21't meeting of Board of Governance held on 141112019 at 3.00 pm in Meeting
Hall

Twenty-first meeting of Board of Governance (BoG) was held on 141112019 at 3.00 pm in

the meeting hall of the administrative building of the institute. Following members were present

for the meeting.

1. Mr. Sanjay Jadhao

2. Prof. Moh. Ammad Zuhair

3. Mr. Kunal Tikale

4. Prof. A. S. Sindekar

5. Dr. A. I. Dhatrak

6, Dr. S. K. Hirde

7. Dr. R. S. Dalu

BoG noted NBA Committee
Principal, HOD Civil Engineering and
team of the Institute.

Chairman

Member

Member

Member

Member

Member

Member Secretary

visit report Hon. Chairman (BoG) congratulated to
Mechanical Engineering Departments and entire NBA

At the outset, Member Secretary, Principal Dr. R. S. Dalu welcomed Hon.

Chairman and Hon. BoG Members present for the meeting. Hon'ble Principal Secretary, Higher

& Technical Education, Government of Maharashtra, Prof. Inder Kapahey, UGC Representative,

Dr. V. S. Sapkal , University representative could not attend the meeting due to some

preoccupied work.

Aeenda Item No. 80: To note NBA Committee visit report of two departments (Civil
Engineering and Mechanical Engineering)

Minutes of 21"'t BoG Meeting
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Resolution on Item Ng. 80:

I) BoG suggested to constitute a special committee to study the findings of NBA committee on

weaknesses, concems, suggestions and suggest solutions to address the issues

II) For NBA accreditation of other departments (viz. Electronics and Telecommunication
Engineering, Electrical Engineering, Computer Science and Engineering, Information
Technology, Instrumentation Engineering) Chairman (BoG) instructed that Head of concern
department should prepare and submit pre- qualifier and a report on present status, major
activity to be undertaken, fund required and lacunas if any to the principal within two months.

BoG also suggested to send a letter to NBA to acknowledge the report.

Agenda Item No. 81: To note progress of construction of compound wall and new proposed

buildings for Mechanical Engineering Department and Electrical Engineering Department

BoG noted progress of construction of compound wall and proposal of new
buildings for Mechanical and Electrical Engineering Department

Resolution on Item No. 81:

I) BoG instructed that institute should appoint Dean (Construction) and Prof. M. L. Gulhane

from Civil Engineering department with defined role and responsibility to inspect the

construction work of compound wall and submit monthly report to Principal about the quality

of work.

II) Principal, HoD (Civil) and Dean (Construction) should immediately meet executive engineer

PWD Amravati and request them to resubmit the updated proposal of construction of two

buildings (Mechanical Engineering and Electrical Engineering) as per letter no. Ba pRa Ma-

/1018/(pra.kra.09) TE-3 dated 1211212018 of PWD Higher and Technical Education,

Maharashtra . Similarly follow-up is to be made with Chief Architect PWD Nagpur.

Asenda Item No. 82: To note progress of NAAC SSR preparation

Resolution on Item No. 83:

BoG noted progress of NAAC SSR preparation

Agenda Item No. 83: To note progress of shifting of Electrical Engineering Department

BoG noted progress of shifting of Electrical Engineering Department

Minutes of 2L't
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Resolution on ltem N9.83:

I) BoG instructed to get the structural audit report of laboratory section of old Electrical

Engineering building from Applied Mechanics department of the Institute and VNIT Nagpur

ID If report is satisfactory, prepare doors to all Labs from opposite side, so as to stop use of
existing passage

III) BoG constituted the following committee for preparation of proposal of PEB-shed as an

alternative anangement for laboratories of electrical engineering department.

Dr. R. S. Dalu - Chairman

Prof. A. S. Sindekar - Member

Prof. Manoj Hedaoo - Member Secretary

Agenda Item No. 84: To approve proposal regarding Internship of student

Presently the Institute has no mechanism / provision for deputing the students for

internship during academic session. So, Institute has constituted committee in the

chairmanship of Dr. A. I. Dhatrak , Dean (Academic) to suggest the mechanism in the

existing situation.

I.

The committee has submitted detail report with Internship Policy - Framework,

Guidelines & Procedure along-with the formats.

BoG was requested to approve the Institute 'Intemship Policy - Framework,

Guidelines & Procedure' along-with the formats for the implementation of the

'Intemship Policy' and as enclosed Annexure I to XI placed at page no.22-43 .

During academic year 2018-2019, the 45 students of 8th semester have been selected

for internship by Cognizant Technology Solutions, Pune , TCS, Pune and Icertis ,

Pune' BoG was requested to approve the deputation of willing students for internship

in the Academic Year 2018-2019 in the respective Industries. (The list of students is

enclosed at page no.25 -26)

Resolution on Item No. 84:

BoG granted:

I) Approval for the 'Internship Policy - Framework, Guidelines & procedure,

along-with the formats for the implementation

II) Permission to willing students for internship for the academic year 2018-19

II.
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Aeenda Item No. 95: To approve expenditure for repair and maintenance of
Administrative Block

BoG in the meeting dated 0lll1l20l8 has approved the expenditure of Rs. 13 1.98

Lakhs, for the repair of roof of Administrative Building . To assign the work to PWD,

Institute has asked to PWD to submit the detail budget of the proposed work. PWD vide

letter no.l ll30lTldated l2ll2l20l8 had submitted the revised budget of Rs.258.20 Lakh.

The PWD also included Guniting and corrosion prevention , Plaster to outside wall ,

Reconstruction of crack pillars as a essential component of repair work.

Resolution on Item No.85:

BoG approved expenditure of Rs.258.20 Lakh.

Agenda Item No. 86: To approve promotion of teachers under Career Advancement

Scheme (CAS)

The Director, Technical Education, Mumbai has carried out the CAS promotion

from Associate Professor to Professor at DTE level

As per letter no. 4lBstt.lCAS/Professor Promotion I 2018112 dated 0Sl0ll20l9

the honorable Director, Technical Education has communicated that it is essential to get

the approval of BoG for the CAS promotion.

Resolution on Item No. 86:

BoG discussed the issue and asked that whether the BoG empowered or not, to

approve the promotion process carried out at DTE level. The principal is instructed to

verify and put it in next BoG meeting.

Asenda Item No. 87: Regarding patent Expenditure

To promote the research and innovation in the institute various activities are

undertaken by faculty and students. To file patent on the research work carried out in the

institute is one of such activity. In last ten years, 22 patents have been filed by the

faculty, out of which two have been granted by patent office. To promote this activity,

institute provides financial assistance to file a patent.

Presently, there is no financial provision for filing the reply to first

examination report, attending hearing atpatent office and consultancy fee for submission

of final reply at patent offtce. The approximate expenditure on these heads is Rs.

20,0001-
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Resolution on Item Ng. 87:

BoG approved

Aeenda Item No. 88: To note

Resolution on Item No. 88:

Rs. 20,000/- to reply per patent.

the proposal for Incubation Center

BoG noted the development of Incubation Center

Aeenda Item No. 89: Any other point with the permission of chair

a) Change in lab equipment requirement (2018-19) of Electrical Engineering Department.

Resolution on Item No.89 a):

BoG approved additional expenditure of Rs. 40,000/- from sanctioned budget of electrical

engineering department for 20 1 8- I 9.

b) Change in list of equipment's of chemistry department

Resolution on Item No. 89 b):

BoG approved change in list of equipment's of chemistry department

c) To approve budget for production laboratory

d) To approve budget for M.Tech. Thermal power laboratory.

e) To approve budget for survey laboratory.

I) To approve budget to purchase software for Geo-technical Engineering.

BoG redirected proposals to finance committee

g) To approve budget for solid waste management

Resolution on Item No. 89 s):

BoG accepted proposal and suggested to submit revised detail proposal with additional

equipment. BoG suggested to involve Amravati Municipal Corporation in
design/development of this proposal

h) To approve budget for .'Ignited Innovators of India', competition.

Resolution on Item No. 89 h):

BoG approved expenditure of Rs. 92,0001- for "Ignited Innovators of India', competition.

i) To approve budget for converting Idea into startup

Resolution on Item No. 89 i):

BoG suggested to submit detailed proposal containing expenditure and profit by institute and

students.

j) To note the proposal of Spandan.foundation.
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Resolution on Item Np.89 i):

BOG is not empowered to allot land on lease

k) To note proposal of Introduction of TCS designed and AICTE approved course.

BoG noted proposal.

l) BoG suggested that for providing state-of-art information of subject to the students and

faculty, minimum two lectures of industry/institute expert per semester per department shall

be organized

The HOD are instructed to submit the budget for conducting this activity in the budget of
2019-20.

m) Prof. A. S. Sindekar and Dr. A. I. Dhatrak have been continued as a BoG institute members

for next two years.

n) BoG instructed to get the nomination from university and UGC (for their representative) on

the BoG of this Institute.

o) BoG suggested to get willingness/consent (as an invited member) from the following
academician/industry expert

Shri. P. D. Nawghare, Chief Engg., pWD Amravati region

Shri. Dhananjay Dhawad, Former Secretary pwD Govt. of Maharashtra

Dr. P. M. Khodake, Central Project Advisor (NPIU)

Er. Sanjay Supe, Director Gukss Industries, Amravati

Er. Pradeep Chaure, Karnja

Dr. C. S. Thorat, Principal, Govt. polytechnic, Nagpur

Dr. V. T. Ingole, Amravati

p) BoG decided to invite the Director of Technical Education and Joint Director Technical
Education, Amravati region as an invited member of BoG.

Meeting ended with thanks.

Membdr Secretary
(Dr. R. S. Dalu)
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Minutes of 22ndmeeting of Board of Governance held on 291412019 at 3.00 pm in Meeting

Hall

Twenty-secondmeeting of Board of Governance (BoG) was held on29l4l20l9 at 3'00 pm in

the meeting hall of the administrative building of the institute. Following members were present

for the meeting.

1. Mr. Sanjay Jadhao

2. Prof. Moh. AmmadZuhair

3. Mr.KunalTikale

4. Prof. A. S.Sindekar

5. Dr. A. LDhatrak

6. Dr. S. K. Hirde

7. Dr. R. S. Dalu

Chairman

Member

Member

Member

Member

Member

Member Secretary

At the outset, Member Secretary, Principat Dr. R. S.Dalu welcomed Hon.

Chairman and Hon. BoG Members present for the meeting.Hon'ble Principal Secretary,

Higher& Technical Education, Government of Maharashtra,Prof. InderKapahey, UGC

Representative and Dr. V.S. Sapkal , University representative could not attend the meeting dr"re

to some preoccupied work.

Scheme (CAS)

f 22ndBoG Meeting
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BoGapproved the promotion of the following faculty as a professor under CAS w.e.f. the date

mentioned against theii name.

i) Dr. A. G. Matani w.e.f 0U0412013

0110612015

(Lecturer, Mechanical Engg.)

ii) Dr. S. D. Londhe w.e.f.
(Assistant Professor, Mechanical Engg.)

Aqenda Item No. 91: To note facultv required for UG Proqrams

BoG stated that deficiency of faculty is a serious issue. Hereafter, Because of verdict of
court,BoG cannot appoint faculty on clock hour basis. To resolve this issue,BoG instructed

tocommunicate the matter to Hon. Secretary and Hon. Director. BoG also instructed to take

appointment of Hon. Director and Hon. Secretary after 10tl'rnay to discuss this issue personally.

As per previous experience,there may be delay in resolving the issue from Government

side, so to avoid academic loss of students appoint the faculty on visiting basis for one semester.

Agenda Item No. 92:To note facultv required for PG Programs
BoG instructed to write a letter to Hon. Director, DTEfor creation of post for PG programs

Agenda Item No. 93:To grant permission for the bills submitted after 3l't March 2019

BoG granted permission to clear/ pass bills submitted after 3lst march 2019 in financial

year 2019-20 as per norms.

Agenda Item No. 94:To note annual reports of Deans. VP Gvmkhana, and Coordinators

Bog approved corporate relation officer, one clerk and one class IV for Training and Placement

office, on the request of T&P office. BoG instructed T&P office to carry out the process of

appointrnent for the year 2019-20.

BoG noted annual repofts ofDeans, VP Gyrnkhana, and Coordinators and issuedfollowing

lnstruction

e Dean R&D should frame Institute policy for attending / presenting papers in

International Conference abroad

o Dean (Student Welfare) should organize counseling session of renowned counselor (like

Shivaj ikuche, Mil indPatre, Arvi ndDeshmukh,MangudePati I etc.).

o For smooth working of procurement and finance, BoG recommended to club these

portfolios and to have Dean (Finance & Procurement). From financial year 2019-20, the

responsibility ofDean (Finance & Procurement) is handed over to Prof. S.W. Thakare.
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To utilize the experience & experlise of Dr. S.N. I(hante, BoG decided toappoint Dr.

S.N. I(hante as Dean (Planning and System). He is instructed to prepare the three year

strategic plan before 31't August 2019.

For improvement in teaching learning process, BoG instructed all HoDsto mount LCD

Projector in every class rooms.

It is decided to have at least one smart classroom in every department. The responsibility

to establish smart classrooms is handed over to Prof S. W. Thakare. Prof. S.W. Thakareis

instructed to visit various institute in the country to apprise himself on the smart

classrooms, and, to get specifications/suppliers and estimated rates.

Prof. S.W. Thakareshould put up the expenditure along with the specification to

BoG on or before 30thJune 2O1g .A special BoG meeting may be called for said activity.

Prof. S.W. Thakare may take help of other faculty member in cornpleting this task.

To expedite the work & to avoid shortfall in teaching, he wilI be allowed to use

fastest mode of transport (air travel).

Regarding, the ongoing work of the compound wall, Prof. ManojHedaoo is adviced to

conduct soil test /load bearin g capacity of the soil and should analyze whether renovation

work will stand or not. If load bearing test is negative then Institute should write to PWD

with the test report and should request for reconstruction rather than renovation

Findings of NBA committee visit should be address by cornrnissioning work of highest

priority and should be completed before next visit of NBA

New Gymnasiums for boy's and girl's hostel are to be developed with the modern

equipment.The detail budget for development of both Gymnasiums will be presented by

Dr. V. N. Ghateor before 30tl'June 2019.

VP (Gymkhana) is instructed to fgtieitate the color code holder in PrajwalanlZenith

program.

All Head of Department are instructed to have AMC of water cooler, RO, computers and

other utilities of their respective department.

. Coordinator (House Keeping) is instructed to prepare new process of proper cleaning of

depaftments (Classrooms/Laboratory/toilets, etc.)
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Rector (Hostel). is instructed to complete the process of awarding contract of cleaning to

outside agency before 3Oth June.

Prof. Khobragade is instructed to complete the process of award of contract of canteen to

agency before 3Oth June.

Dean (Construction) is instructed to expedite work of sewage disposal and water supply

of Hostel.

o Prof. llcLibrary, informed that there is possibility of fire due to short circuit in library. [n

view of this, coordinator (Electrical Maintenance) is instructed to get the new electrical

design and estimation for library and submit a repoft before 31st July, 2019.

o All Dean officeshould have AC.

BoG noted reports of HoD

BoG approved following urgent requirement of various department, as below

Sr. No. Name of Department Requirement in Lakhs

1. Hostel 23.22

2. Dean Academics 1,4.8

3. Computer Science and Engineering 5.895

4. Building Works Committee 5.6

5. Training and Placement 27.25

5. Applied Mechanics 3.7

7. Library t.74

8. Mechanical 0.504

Total 82.109
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Asenda Item No. 97:To note progress of NAAC SSR

BoG noted progress of NAAC SSR and instructed Dean(Quality Assurance) Dr. S. D. Londhe to

complete the SSR on or before 30tl'June,20l9.

Asenda Item No. 98:Anv other point with the permission of chair

a) To higher services ofstudent counselor

BoG permitted to hi,ffi,: services of counselor for Academic Year 2019-20.

b) To approve TA bill of experts in training program

BoG approved Rs. 33,575 for TA of experts.

c) To approve late submitted pending (2013-2014) bill of visiting faculty

BoG instructed to pass/clear the bills as per norms.

d) To approve appointment of architect for preparation of master plan of campus

BoG granted the permission for the process.Also instructed Dean(Construction) to complete the

process before 3Oth June, 2019.

e) To approve rules and regulations of hostel, mess and canteen

BoG granted approval to the rules and regulations of hostel, mess and canteen.

f) To approve rise in hostel fees

BoG instructed to setup committed,and submit detailed reporl before 30th June, 2019

g) To approve urgent requirement of civil department

BoG approved expenditure of Rs. 37 .75 lakh for procurement of equipment.

h) To approve the transport expenses for internship

BoG accepted the proposal with following conditions

i) Maximum expenditure on transport up to Rs. 1000 per student will be paid by the

institute.

ii) 50% of total transport expenditure will be borne by institute.
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iii) Student must avail the common transpott facility'

i) To approve the expenditure of AC repairing of data center

BoG approved Rs. 12,605 for repair of AC of data center.

j) To note committee report regarding Honorarium to Deans and Heads of the department

BoG instructed to identif, the measurable key result areas of Deans/ HoDs and suggest the

appropriate honorarium within one month.

k) To approve the urgent requirement of Electronics department

BoG approveRs. 4 lakh for procurement of UPS for Electronics depaftment.

l) To approve the expenditure for renovation of Dean (Academic) office

BoG approved Rs. 9 lakh for renovation of Dean (Academic) office.

m) To approve expenses of international conference of Dr. A.I. Dhatrak

As per the request of Dr. A. I.Dhatrak,BoG approved Rs. 79,820 for expenses of international

conference held at Bali, Indonesia on lg-z}tt'Nov, 201 8.

n) To note the IMTEX Z}lgrBangalore exhibition visit report of Mechanical Department

BoG noted the report and issued following instructions

i)Head (Mechanical) is advised to decide the machines to be purchased and subrnit the budget

for procurement of the same before 30tl'June.

ii) He is also instructed to prepare the budget for PEB shed with the help of Dean (Construction)

and subrnit the report before 3Oth June.

iii) Prof. Mahalle should also make walk-through presentation of the complete workshop.

Meeting ended with thanks.

()----'
\*

Member Slcretarv
(Dr. R. S. Dalu)

Chairman
Su,{iuv Jadhag)
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Phone No: (0721) 2531930, 2531929
Website: www.gcoea.ac.in

GOVERNMENT COLLEGE OF ENGINEERING
AMRAVATT _ 444 604

(An Autonomous Institute of Govt. of Maharashtra)
" To,il ards Global Technological Excellence,,

Fax:2531931
Email: principal@gcoea.ac.in

No. GCOEA lBoGl2019 / l{3
Date:14oU2019

Minutes of zs'dmeeting of Board of Governance held on2/6l20lgat 11.00 am in Meeting
Hall

Twenty-third meeting of Board of Governance (BoG) was held on 216/2019 at 1 1.00 am in
the meeting hall of the administrative building of the institute. Following members were present

for the meeting.

1. Mr. Sanjay Jadhao

2. Prof. Mohammad Zuhair

3. Mr.Kunal Tikale

Chairman

Member

Member

Member

Member

Member Secretary

4. Dr. A.I. Dhatrak

5. Dr. S. K. Hirde

6. Dr. R. S. Dalu

For smooth completion of various development activities under taken by BoG, it is unanimously
decided to write a letter to Hon. Director, Hon. Secretary and Hon. Minister (Higher ancl
Technical Education) requesting them to hold the transfer of two faculty members of this
Institute namely Dr. R. S. Dalu and Prof. S. W. Thakare .

BoG forrn a team of three members (Mr. KLrnal Tikale - Member -BoG,
Dr. A.l. Dhatrak -Member-BoG and I/c Principal) and asked them to urgently visit to Mumbai
and handover a letter personally to above mentioned higher authority and convey thern the
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feelings of BoG. Considering the importance of the issue, the members of the team are permitted
to use fastest mode of travel (Air travel).

BoG also decided that any transferued faculty (Principal, Professor, Associate professor,
Assistant Professor) should join/ relieve with prior permission of Chairman BoG.

BoG instructed Principalto follow the above decision strictly

\u+=
Mr. Kunal Tikale
(Member - BoG)
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GOVERNMENT COLLEGE OF ENGINEERING
AMRAVATI _ 444 604

(An Autonomous Institute of Govt. of Maharashtra)
" Towards Global Technological Excellence "

Phone No: (0721) 2531930,2531929
Website: www.gcoea.ac.in

Fax: 2531931

Email: principal@gcoea.ac.in

No. GCOEAlBoGl2)l9l €ao 6
Date'?-/1)tl20l9

Minutes of 24th meeting of Board of Governors held on14tl0l2019 at 2.00 pm in Meeting
Hall

Twenty fourth meeting of Board of Govemors (BoG) was held on l4ll0l20l9 at 2.00 pm in

the meeting hall of the administrative building of the institute. Following members were present

for the meeting.

1. Mr. Sanjay Jadhao

2. Prof. Moh. Ammad Zuhat

3. Mr. Kunal Tikale

4. Prof. Inder Kapahey

5. Mr. A. S. Sindekar

6. Dr. A. I. Dhatrak

7. Dr. D. V. Jadhav

8. Prof. R. P. Borkar

Chairman

Member

Member

Member

Member

Member

Invitee member

Member Secretary

The meeting was started by welcoming Hon'ble Chairman and Members by Prof.

R. P. Borkar, Member Secretary. Hon'ble Principal Secretary, Higher & Technical Education,

Government of Maharashtra, Prof. S. V. Dudul, University Representative and Dr Abhay Wagh,

Director, Technical Education and Shri D. S. Tidke, Deputy Secretary, Higher and Technical

Education, Invitee members could not attend the meeting due to some preoccupied work. They

were granted leave for absence.

On request it was decided that item No. 17 (b) shall be taken up in the beginning which is

related to composition of BoG.

Item No. 24.17 (b)

To approve nomination of Members to BoG

A member who is Educationalist/ Industrialist was to be nominated by Principal. Hon'ble

Chairman asked why more than one name is not submitted to BoG? It was clarified that the
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member is to be nominated by the Principal. A list of probable members was prepared. They
were contacted for consbnt. Prof. O. G. Kakde, director IIIT, Nagpur was proposed as Member

to be nominated based on his experience and ability to contribute in Institute progress.

While noting GR Baithak- 2010 l(170110)lTE- 2 dated,23l1ol20l2 Hon'ble Chairman

and Dr Zuhait, Member pointed out duties and responsibilities of BoG in GazetteNotification of
Maharashtra State Govt. for Higher and Technical Education dated 14/0112019.

(Resolution on Item No. 24.17 (b) : It was decided that Prof. O. G. Kakde, Director, IIIT,
Nagpur shall be nominated on BoG of the institute for 2 years with effect from date of issue of
this minutes of meeting.

Item No.24.1

To note and confirm the minutes of 21't and 22"d Board of Governors meeting held on

l4l 0l 12019 and 29 I 041201 9 respectively

The minutes of 21't and,22"d BoG meeting were noted and confirmed by the BoG.

Resolution on Item No. 24.1: The minutes of 21tt and,22"d BoG meeting were noted and

confirmed by the BoG.

Item No.24.2

To note actions taken on 21't and 22"d Board of Governors meeting held on 1410112019 and

29 l0 4 12019 respectively

The actions taken on minutes of meeting of 21't and22"d Board of Governors meeting held on

1410112019 and2910412019 were discussed. Following points were considered for discussion.

21't Meeting dated l4l0lllg and22"d Meeting dated 2gl04l20lg

Sr.

No.

Item

No.

Action to be

taken

Action taken b1

respective in-charges

Action suggested / proposed by
BoG

1 80 BoG suggested

to constitute a
special

committee to

study the

findings of NBA

committee on

Committee is

constituted and

submitted the

report of
Mechanical

department.

Report of Civil

Actions taken by two departments

on NBA experts comments were

deliberated. One of the remark for

mechanical department was that

faculty was not motivated. Hon'ble

Chairman suggested that
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weaknesses,

concerns,

suggestions and

suggest solutions

to address the

issues

department is

awaited and will
be placed in next

meeting. Same is

placed at page no.

ofannexure I

motivational trainings for faculty

may be conducted in the institute, by

H. R. consultants. Few names of the

HR consultants were suggested.

Dr. Kapahey suggested to appoint

'Margadarshak' for facilitating

NBA process.

2 80 For NBA
accreditation of
other departments
(viz. Electronics and
Telecommunication
Engineering,
Electrical
Engineering,
Computer Science
and Engineering,
Information
Technology,
Instrumentation
Engineering)
Chairman (BoG)
instructed that Head
of concem
department should
prepare and submit
pre- qualifier and a
report on present
status, major activity
to be undertaken,
fund required and
lacunas if any to the
principal within two
months.

The pre-qualifiers

were prepared by

concerned

departments and the

lacunae, particularly

with regard to

faculty are

communicated to

DTE on 19-05-2019

and 18-09-2019.

Prof. Borkar, Member Secretary

requested BoG to grant permission

to apply for Accreditation of B.

Tech. Electrical Engineering

program. It was informed that one of

the conditions in pre-qualifier is a

Professor with two years of service

at GCOEA. Presently there are two

professors, who joined recently. In

view of pending continuation of

autonomy by UGC, it was decided

to apply for Accreditation by NBA

for B. Tech. Electrical Engineering

program. It was pointed out by Dr.

Dhatrak, Member that if Career

Advancement Scheme (CAS)

proposals in the institute are

finalized, institute shall be

benefitted, as many faculties shall

be promoted. This will enhance

cadre ratio and problems faced by

departments like Electrical Engg.

Department shall be solved.

It is decided to apply for B. Tech.

(Electrical) for accreditation to NBA

and also to call the applications for
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Chairman

Prof. A. S. Sindekar

- Member

Prof. Manoj Hedaoo-

Member Secretary

Mechanical have seen

similar structure at

Shri. P. R. Pote

college of
Engineering and

fuither work is under

preparation stage.

Engineered Building (PEB) for

these two affected departments. It

was decided to make provision for

alternative arrangement for

Electrical Engineering Department

for Class rooms and Labs in the

form of PFB/PEB. In order to make

process fast, The Institute shall

employ private Architect and

Structural Consultant to plan the

building along-with its cost

estimate. This shall be submitted to

PWD for Technical Sanction and to

Govt. subsequently for

administrative approval. The fee

charges for Architect and Structural

Consultant shall be borne by

Institute.

5 89.g To submit revised
detail proposal for
solid waste
management with
additional
equipment. BoG
suggested to involve
Amravati Municipal
Corporation in
desigrVdevelopment
of this proposal

The proposal for solid

waste management

for college campus is

submitted

Hon'ble Chairman also enquired

about progress of solid waste

management. Dr. Gulhane

informed that three options are

suggested. It was decided to

approve the proposal submitted

by Dr. Gulhane along with

sanction of Budget of Rs. 3.00

lakh.

6 9l BoG stated that

deficiency of faculty

is a serious issue.

Hereafter, Because

of verdict of court,

BoG cannot appoint

faculty on clock hour

basis. To resolve this
issue,

instructed

BoG

As per instructions

expert lectures are

arranged to complete

the various courses of
all departments. Also

it is informed to Joint

Director, TE ,

Amravati to give

Industry experts lectures are

conducted in the Institute. It was

suggested that the Industrial expefts

should be from renowned Industries

such as Mahindra and Mahindra,

Tata, Bosch Qrlashik, Bengaluru),

etc. It was also suggested to check
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polytechnic, Nagpur
Dr. V. T. Ingole,
Amravati

8 98.n To decide the

machines to be

purchased and

submit the budget

for procurement of
the same before 30th

June.( as per

IMTEX 2019,

Bangalore

exhibition visit)

The budget for Rs 762

lakh is prepared and

submitted to The

Principal on 14-06-

2019. The space

required for all

machines/equipment

is not available in the

department and the

Principal advised to

keep the proposal

aside. However, some

of the equipment are

proposed to be

purchased (Rs 4.83

Lakh for Metallurgy

Lab)

Hon'ble Chairman suggested to

modernize labs of Mechanical

Department. It was informed by

Prof. Mahalle, Head Mechanical

that due to scarcity of space,

additional purchase of equipment is

halted. It was suggested to create

space by writing off old/ obsolete/

outdated equipment in the

laboratories and workshop. It was

suggested to judiciously decide

modern equipment from student

point of view after due negotiations

for cost effectiveness for, e.g.

collaborative Robot, Universal

Welding Robot, Cobot, Wire Cut

Robot, etc.

9 94 To establish one

smaft classroom in

every department.

Classrooms identified

&. names of the

faculties to be trained

emailed to TEQIP III

office. Funds/Further

action awaited from

TEQIP office

Smart classroom status was noted.

Hon'ble Chairman instructed to plan

Smart classrooms in the

departments. Prof. T.C. Bhagat shall

visit renowned Institutes. In

consultation with the deparlments he

will list out common facilities

necessary in the Smart classrooms.

Same shall be communicated to

Architect (to be employed by the

institute) to plan Smarl Class room

along with estimate and interior

design. Prof. T.C. Bhagat shall

prepare the complete proposal

including specifications of the items,
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probable suppliers and estimated

rates required, by 30th Nov. 2019.

98.f To setup committee

for rise in hostel fees

and submit detailed

report before 3Oth

June,20l9

As per meeting, the

committee is

constituted and report

is awaited

It was decided to form a committee

for Hostel fee. The committee shall

submit its report in next BoG

meeting on the basis of facilities

provided and fees charged to

students by different institutes.

o It was pointed out that the dissertatior/ practical exam bills for extemal examiners are

still pending. It was decided that all the bills shall be cleared by 15th Nov. 20i9. In
future a system shall be developed to pay the dues at the earliest and report should be

generated for paid bills. It was reported that cheques writing is time consuming. It was

suggested that cheques printer shall be procured.

Resolution on ltem No.24.2:

It was decided to apply for Accreditation by NBA for B. Tech. Electrical Engineering

program.

It was decided to call applications for CAS proposals from the eligible faculty

members. It was also decided to complete the formalities by 3Oth Nov.2019.

The Institute shall employ private Architect and Structural Consultant to plan the

PFB/PEB for Electrical Engineering Department along-with its cost estimate. The fee

charges for Architect and Structural Consultant shall be borne by Institute.

Three options for solid waste management were proposed. These options along with
budgetary provisions were approved.

Item No.24.3

To approve Vision & Mission and governing/organizational structure of Government

College of Engineering, Amravati

Prof. R. P. Borkar, Principal explained the need and process for Vision and Mission finalization.

Hon'ble Chairman suggested that for every Mission identify activities and associated action

plan. It was pointed out that for Global competence some facilities like expert inputs for GRE /
TOEFL should be made available to students.

\
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The governing structure was discussed at length. Various options were suggested. In the present

structure all the Heads, Deans and In-charges of various activities are reporting to the Principal.

The organization structure of the institute may have more decentralized nature. It was suggested

that the Heads and deans to have two sided affows to indicate both way flow of powers and

responsibility. Prof. Borkar, Principal, pointed out that he joined institute recently and shall

require some time to amive at new and effective model having decentralized nature. It was

decided that present organizational structure shall be maintained and based on experience

necessary changes shall be incorporated.

Item No.24.4

To discuss and approve the portfolios assigned to faculty for academic year 2019-20

The Office order for list of portfolios was issued by Principal, Prof. R. P. Borkar. On instructions

from Hon'ble Chairman, the office order was put on hold and staff was asked to work as per

then existing portfolios. On instruction, the office order was discussed for approval in BoG

meeting. Hon'ble Chairman enquired basis for distribution of responsibility. Prof. Borkar

explained that they had long meeting of all faculty before final distribution of portfolios and

based on their choice , experience, administrative capacity the portfolios were decided. Dr. D.

V. Jadhav, Joint Director and invitee was of the opinion that the portfolio distribution should be

exclusively done by the Principal, as Principal has to execute, monitor and implement policies,

within deadlines and deliver the best in order to benefit the students. Prof. Kapahey, member and

UGC nominee also agreed with this and further added that, however Principal can discuss the

major portfolios such as Deans with Hon'ble Chairman prior to issuing of order. Prof. R. P.

Borkar explained the process followed in distribution of portfolios. It was suggested that for

maximum and effective output, there shall be identification of portfolios and its allocation as per

importance, capacity of individual, comfort zone, etc. Finally Hon'ble Chairman has ruled to

appoint a 3 member committee as follows

Chairman - Dr Mahd. Zuhair, Member BoG

Member-

Member-

Shri Kunal Tikle, Member BoG

Prof. R. P. Borkar, Principal

The committee shall discuss and was empowered to finalize the portfolios on behalf of BoG. It is

also clarified that there is no need to take approval from BoG again.

Item No.24.5

\,
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To note and approve the minutes of 25th Finance Committee meeting held on lll0gl20lg

The minutes of meeting of 25th Finance Committee held on lll}gl20lg were noted and

approved.

Item No.24.6

To discuss and approve the financial budget of the Institute for the year 2019-20

The Budget under autonomous head was discussed. The details of budget were as follows.

Total Budget including salary -

Total Autonomous Budget

Rs. 5344.814Iakh

Rs.2799.814Lakh

It was noted that the institute has previous balance of Rs. 5512.56 lal<h. This can be used to

improve facilities for the excellence in academics in tune with mission of the institute. For this

meeting of the stakeholders may be called. A premium institute can be chosen as role model.

The progress can be divided into phases after listing out requirements in the form of
infrastructure, equipment and other. Based on this activity a revised budget may be submitted to

Finance Committee.

Resolution on Item No. 24.6:

The budget of the institute for financial year 20l9-20was approved.

Item No.24.7

To note the minutes of meeting of Academic Board held on 2610812019

The minutes of Academic Board meeting were noted and approved by BoG.

Item No.24.8

To approve the list of B. Tech. and M. Tech. degree eligible students for the year 2018-19

and recommend for award of degree to SGB Amravati University, Amravati

Lists of 426 students eligible for the award of B. Tech. degree & 54 students eligible for the

award of M. Tech. degree were submitted to BoG. BoG approved the list of B. Tech. and M.

Tech. degree eligible students for the year 2018-19 and recommended them to SGB Amravati

University, Amravati. BoG authorised Principal to approve the additional list of students who

Minutes of 24th BoG Meeting

\Page 225



will be eligible for degree of B. Tech. and M. Tech. in due course of time due to process of

verification, etc.

Resolution on Item No. 24.8:

Lists of 426 students eligible for the award of B. Tech. degree and 54 students eligible for the

award of M. Tech. degree were approved for the year 2018-19 and recommended them to SGB

Amravati University, Amravati for the award of degree and authorized Principal to approve the

additional list of eligible students, who will be eligible during the course of time.

Item No.24.9

To approve the additional lists of students eligible for award of degree from Sant Gadge

Baba Amravati University, Amravati, for the year 2017-18

Lists of 10 students of B. Tech. and 36 students of M. Tech. were submitted to BoG. BoG

approved the additional list of B. Tech. and M. Tech. degree eligible students for the year 2077 -

18 post facto.

Resolution on Item No. 24.9:

Lists of 10 students eligible for the award of B. Tech. degree & 36 students eligible for the

award of M. Tech. degree were approved for the year 2017-18 and recommended them to SGB

Amravati University, Amravati for the award of degree.

Item No. 24.10

To approve the list of topper students who completed B. Tech. and M. Tech. successfully

during the examination held in summer 2019,

BoG approved list of topers. It was also noted that Academic Board proposed Gold medals for

B. Tech. toppers and certificates for M. Tech. toppers. The BoG decided that M. Tech. students

should also be felicitated with Gold medals hereafter and gold medals must be given to topper

students of academic year 2018-19.

Resolution on Item No. 24.10:

The list of topper students of B.Tech. for award of gold medal is approved. The list of topper

students of M.Tech. is approved. BoG decided to felicitate M. Tech. Toppers by Gold Medals

from the academic Year 2018-19 and gave sanction for the budget required for Gold medals.
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To note and approve the

10t09t2019

Item No. 24.11

minutes of 19th Building and works Committee meeting held on

1gth Building and Works Committee minutes of meeting was noted and approved.

Item No.24.12

To approve constitution of various committees constituted as per rules and regulation of
competent authorities

The BoG approved constitution of following committees along with nominations mentioned.

The BoG approved the committees, its constitution and nominations.

Item No. 24.13

To note and approve the institutional polices of various activities

Various policy documents were discussed.

Sr.

No.

Name of the committee Member Nominated by BoG

1 Planning and Evaluation Committee BoG member nominated by BoG- Shri Kunal

Tikle, member BoG

2 Library Committee BoG member nominated by BoG- prof. S. V.

Dudul, member BoG

J Grievance Committee for (faculty

and staff)

Chairman of committee -BoG Chairman or his

nominee

4 Academic Council (Any four based on consent)

i) Prof. V. L. Manekar- NIT,Surat

ii) Prof. Nitin Seth, IIFT, New Delhi

iii) Dr Dhananjay Gadre, NSIT, Delhi

ir) Dr Amod Umrikar, IIT Indore

v) Prof. V. B. Borghate, VNIT, Nagpur

vi) Prof. Laxman Waghmare, SGGSIET,

Nanded

Resolution on Item No.24.12:
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Committee repo.rt for TA and DA rates was approved with following changes.

o In table 2 and 4 at sr. No.1 last column shall be added with - at actual.

o Table No. 6 under heading Auto and taxi rates at Sr. No. 1 shall be added with- or

at actual

o The rates for Meeting allowance were revised as follows

Sr.

No.

Name of the committee Honorarium per day

of meeting Rs.

1 External Member / Invitee of Board of Society 6,000/-

2. Extemal Member / Invitee of Board of Governors 5,000/-

External Member / Invitee of Academic Council /

Board

4,0001-

4. External Member / Invitee of all other committees

in the report

2,5001-

Report of committee of Deans Duties and responsibilities was approved.

Report of committee for deciding rates for video shooting and Banner Printing was

approved. With a suggestion to further negotiate the rates with contractor. Principal was

authorized to final lower negotiated rates.

The report of committee for repair and maintenance of computers, printers, scanners and

photocopy machines was approved.

Some committees could not submit its report before the BoG meeting. These reports

shall be submitted in ensuing BoG meeting for approval.

Resolution on Item No. 24.13:

BoG approved committee reports with modifications as above,

Item No.24.14

To discuss and approve the extension of contract services

BoG was informed reasons for extension to contract services.

1. Contract services for garden maintenance was granted extension from ll09l20l9 to

30lty20r9

Contract service for Library was granted extension from 1/1112019 to 3110112020.

Contract services for sweeping was granted extension from

a

a

2.

a
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For Contractl -0110912019 to 30/l ll20t9

ii. For Contract2 -0111112019 to 3011U2019

Resolution on Item No.24.14:

BoG decided to approve extension to the contracts for the services as above.

Item No.24.15

To note the report of Deans and Rector

Reports were discussed and noted. BoG observed and suggested as below

In Dean Academics report, drop in admissions to M. tech. programs was noted. It was

suggested that advefiisements in media, marketing, etc. may help to improve

admissions. Prof. Borkar suggested to prepare posters to send to various colleges well in
advance before start of admission process.

BoG noted that presently Institute lack Guest House facility. It was decided that plan

shall be prepared by Private Architect. A location may be decided along with all

necessary Golt. formalities. Prof. Borkar suggested that for time being two rooms of
NEW AICTE Hostel should be allotted for guests. BoG endorsed the same.

The principal Quarter in the institute is insufficient in space, needs extensive repairs and

lacks facilities. A proposal for new quafter shall be submitted to Gor,t. A proposal for

Quarters for teaching and Non-Teaching staff may be initiated depending on demand.

It was observed that maximum consultancy services are provided by Applied Mechanics

and Civil Engineering Department. With the kind of expertize, infrastructure and

equipment available with the Institute, All the Heads were appealed to decide target for

consultancy and achieve the same.

Item No.24.16

To discuss the submission of contract faculty with regard to raise in consolidated salary as

per 7'h pay

Contractual staff requested for the salary rise. Their appointment is being continued as per the

directives of Hon'ble court in case No.WP3257 2016 in the High Court. They are with the

institute for about last five years without any rise in their remuneration.
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BoG discussed the issue and decided to raise consolidated salary of the contractual teaching

staff.

Resolution on Item No. 24.14:

BoG sympathetically decided to pay consolidated salary at Rs.65,000/- per month including the

share of Govt. of Rs.24000/-. This consolidated salary shall be effective from 1't Nov. 2019.

However, this hike in consolidated salary shall not be considered as precedence in future course.

Item No. 24.17

Any other point with permission of the chair

24.17. Any other point with permission of the chair

17 (a'1To note review of sanctioned faculty posts at Govt. College of Engineering in
Maharashtra including Amravati by Govt. of Maharashtra and subsequently issued

govt. resolution (GR)

BoG noted the revision in sanctioned faculty post and expressed its concern. The reduction in

faculty posts shall hamper teaching learning process, extra-curricular and co-curricular activities

and administrative work. BoG appreciated efforts taken by the staff for the welfare of the

students in spite shortage.

17 (b) To approve nomination of Members to BoG

1. To approve nomination of Educationalist/ Industrialist on BoG (to be

nominated by Principal)

This item was discussed and approved at the beginning of the meeting.

2. To approve nomination of 2 teachers on BoG (to be nominated by Principal)

The item was deferred and will be discussed in next BoG meeting.

17 (c) To note composition of BoG and nominations of members on BoG

The composition of BoG and nominations of members on BoG was noted.

17(d) To note report of Dean (Quality Assurance)

BoG noted report of Dean (Quality Assurance).

17 (e) To note admissions in the institute in the academic year 2019'20

BoG noted status of admissions in the institute in the academic year 2019-20.

17(f) To note status of pending court cases
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BoG noted status of pending court cases. It was decided to expedite the process
and put institute point of view strongly with the help of advocate.

17 (g To note and approve development regarding contract appointments and Expert
Lecture policy.

As per Baithak- 2010 l(170110)lTE- 2 dated 2311012012 BoG is empowered to appoint

visiting staff. Due to coutl case, state Gort. prohibited institute from appointing Visiting

staff. It was decided wherever necessary possibility should be explored regarding

appointment Adjunct Faculty, visiting professors, Professor Emeritus, etc. A policy

should be devised in consultation with the Advocate. Prof. Borkar stated that the policy

of employing expert faculty was framed in consultation with all Heads of Departments.

Also same policy document was sent through R.O. Amravati to Director Technical

Education for approval. Approval is pending with DTE. Prof Borkar further told that this

matter was also discussed with Govt. Pleader Adv. Devpujari, Nagpur

Resolution on 24.17 (g) :

Existing policy of employing expert Faculty was approved and also decided that same will be

continued till the Courl matter is resolved.

The meeting ended with vote of thanks by the Member Secretary.

o&--9
(Prof. R. P. Borkar)
Member Secretary

{ Sariiay Jadhav)

Minutes of 24th BoG Meeting

Page 231



GOW) RNMD Nl' COLI-,D GE OF ItrN GINDD RI N G AII BAYATI
(An Autonomous lnstitute of Govt. of Maharashta)

" ?auada"o E/44d/ 1ei/,@hrka/ €,Kr/!t,Ke "

-rFl7nin 3lrd q;Phone: 0721.-2531.930
Website : wv\rw.gcoea.ac. i n

Fax: 072L-2531931
Email: principal@gcoea.ac,in

No.GCoEA/BoG / 2023 / 153
Date: 23,dMay 2023

MINUTES OF 2sth MEETING OF BOARD OF GOVERNORS HELD 06-05-2023 AT 11:30 AM
IN MEETING HALL OF THE INSTITUTE

Twentyfifth Meetingof Boardof Governors[BoG)washeldon6thMay2023 at11:30amin

meeting hall of the administrative building of the institute. Following members were present

for the meeting

1. Dr. Sachin Mandvgane

2. Mr. Ashish Uttarwar

3. Mr.Nemraj Deshmukh

4. Dr. Ashish Mahalle

Meeting was started by welcoming the Hon'ble Chairman and Members by Dr. A. M. Mahalle,

Principal and Member Secretary. Dr. Vinod Mohitkar, Director Technical Education MS could

not attend the meeting due to some preoccupied work and the same he had conveyed to

Principal, member secretary, He was granted leave for absence.

Dr. A, M. Mahalle informed the house that letter has been written to Hon'ble VC of SGBAU and

Hon'ble Chairman UGC to nominate their representative on the BoG of the institute,

Item No.25.1

Introduce the new constituted BoG to House and felicitation of Hon'ble Chairman and

Hon'ble Members of BoG.

One of the Senior faculty Dr. P.P. Bedekar, Professor and Head of Electrical Engineering

Department introduced the Hon'ble Chairman and Hon'ble members to the house with their

contribution to academics and society and their achievements, Principal Dr. A.M.Mahalle

felicitied the Hon'ble Chairman and Hon'ble members.

Item No.25.2

Principal's Presentation to introduce the institute to Hon'ble Chairman and Hon'ble

Members of BoG.

Dr. A.M. Mahalle, Principal presented the details of the institute with History, Milestones of the

institute, admissions, academics, placements, facilities available and various committees for

- Chairman

- Member

- Member

- Member Secretary
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good governance etc to house. Hon'ble Chairman and Hon'ble Members asked some queries

and Principal, Deans and Head of departments provided the required information,

Item No.25.3

To nominate the Members of various Statutory Committees by BoG.

Dr. A. M. Mahalle informed the house that as per extra ordinary gazette of Maharashtra, Part 4-

B dated 14th January 2019, Uniform Statute NO. 3 OF 2019 the institute shall constitute the

statutory bodies and some non-statutory committees to ensure proper management of

academic, financial and general administrative affairs. As per the statute, BoG has to nominate

the representatives. BoG approved the constitution of the following committees along with

nominations mentioned,

S.N.

Name of the Committee Member Nominated / approved by BoG

1 Board ofGovernors BoG approved:

Teacher Representative ;

Prof. Dr. P,P. Bedekar, Professor and Head of

Electrical Engineering Department

Teacher Representative :

Prof. Dr. S.D. Londhe, Professor Mechanical

Engineering and Dean Academics

Industrialist/Academician:

Prof, Dr, Y, V. ]oshi, Department of Electronics and

Telecommunication Engineering, Shri Guru Gobind

Singhji Institute of Engineering and Technology,

Nanded.

Invited Member

Prof. Milind D. Atrey Professor Mechanical

Engineering and Dean (R&DJ of IIT Bombay

2 Finance Committee BoG Nominated:

Shri. Sanjay Supe, Director GUKSS Automation

Private Limited, Amravati

3 Academic Council BoG nominated the following List of experts or

academician from outside the college representing

such as areas as Industry, Commerce, Law,

A
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Education, Medicine, Engineering, Sciences, etc.,

(Minimum four should be invited for the meeting)

o Dr. Amol M. Andhare, Deputy Secretary, UGC -
Eastern Regional Office Kolkata (W.B.l

o Prof. Sachin N. Deshmukh, Director, Innovation,

Incubation and Linkages Dr. Babasaheb

Ambedkar Marathwada University, Aurangabad

(M.s.)

o Dr. V, L. Manekar, Professor, Civil Engineering

Department, SVNIT, Surat

o Prof. Amod C. Umarikar, Associate Professor,

Electrical Engineering, IIT Indore

o Prof, V, B. Borghate, Professor, Electrical &

Electronics Department, VNIT Nagpur

o Prof. Sanjay Pohekar, Head Research Programs

Symbiosis Center for Research and Innovation

Pune

o Prof, Devendra Deshmukh, Professor Mechanical

Engineering Department IIT Indore

o Dr, Manish Kurhekar, Associate Professor

Computer Science VNIT Nagpur

o Dr. Jayant D. Ekhe, Professor and Dean (Planning

& DevelopmentJ VNIT Nagpur

o Dr R S Sonparote, Professor Applied Mechanics

VNIT Nagpur

4 Grievance Committee for

faculty and staff

Chairman of Committee - BoG chairman or his

nominee

Resolution on Item No.25.3

The BoG approved the statutory and non-statutory committees, its constitution and

nominations as above.

Item No.25.4

Any other item with the permission of Chair

ltem25.4.1 To discuss the issue of demand of the students regarding additional summer

2O23 exam.
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Dr. A.M. Mahalle and Dr. V,M.Jape Controller of Examination, informed the house that about 50

students of 7th and Bth Semester of various branches requested the Principal for early conduct

of their additional Summer 2023 exam of failure courses. Students requested that due Covid-

1-9 pandemic, their earlier semesters were delayed and if the summer term 2023 exam of

failures courses is conducted as per the exam section schedule their degree may be delayed

and it will adversely affect on their carrier. Principal has taken the action on their request; the

issue is discussed in Head of the Departments meeting and concluded that students demand is

not as per examination rules and regulations and additional summer 2023 exam cannot be

conducted separately. The decision was conveyed to the students. Students raise that issue

with Hon. foint Director, Technical Education Amravati region, Amravati, Hon. foint Director

constitute the two member committee under the chairmanship of Dr. P.M.Khodke, Principal

Govt. College of Engineering Yavatmal, Committee submitted the report and it placed before

the Exam Committee, Exam Committee is also opined that for particular group of students

separate Summer 2023 exam cannot be conducted and issue is forwarded to Academic Council

for final decision.

Mr, Ashish Uttarwar, Hon. Member, expressed his views on the issue and suggested that issue

to be placed in the academic council positively and request to academic council to take the

decision so that students should not suffer, Hon. Chairman preached that issue to be presented

to academic council with all time line activities.

Resolution on Item No. 25.4.1

Issue is to be placed in Academic council with time line activities and since the issue is hard

core academic, final decision should be taken by academic council.

Item 25.4.2 To discuss the submission of contract faculty with regard to raise in

consolidated salary as per 7th Pay commission.

Contractual faculties requested for the salary rise, Their appointment is being as per the

directives of Hon'ble court as case no. WP3257-2016 in High court. They are with institute for

about seven years without any rise in their salary and performing the full academic and other

duties. Dr. A, M. Mahalle introduced the issue that this point was discussed in24th BoG meeting

held on 14th October 201,9 as item no.24.1,6 and BoG has resolved the issue with consolidated

salary to be increased to Rs. 65000/- per month including the share of Government of

Rs.24000/- wef 1't November 201.9. As per office order no. GCOEA/Estb.2-A/Payment Contract

Faculty/201,9/5330 dated 9-12-2019, concerns are paid the salary of November-2019 paid in

December 20L9 as per new salary. But the Hon, Joint Director, Technical Education Amravati

region Amaravati informed the Principal to hold the action till issue is to be approved from
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Government/Hon. Director Technical Education MS with their letter No. RO/Estb./2019 /301.8

Dated 3Oth December 201-9.

The BoG discussed the matter and expressed that once the action was initiated by BoG on the

same issue and is on hold due to approval from Government/Hon. Director Technical Education

MS institute should follow up the matter and get the decision from the authority.

Resolution on Item No.25.4.2

Institute should write the reminder letter to Hon. Director Technical Education MS and get the

directives from authority,

Item 2 5.4.3 To get the post-facto approval for creation of separate Examination cell and

proposal for remuneration to newly created portfolio Deputy Controller of Examination

Dr. A. M. Mahalle informed the house that as per the institute structure, all examination

activities executed by Controller of Examination [CoEJ As per the point no.11 of extra ordinary

gazette of Maharashtra, Part 4-B dated 14th fanuary 2079, Uniform Statute NO, 3 OF 2019

autonomous institute should have an examination cell headed by Controller of Examination

and assisted by Deputy Controller of Examination.

To incorporate these requirements a seven-member committee was constituted under

the chairmanship of dean academics. Report was submitted to Examination committee and

after acceptance by Examination Committee, presented to academic council and academic

council also accepted the report. Accordingly new portfolio of Deputy Controller of

examination was created and considering the prevailing remuneration rates and additional

responsibilities of Dy. CoE it is proposed to pay Rs,12000/- (Twelve Thousand only) per

semester, It is presented for post facto approval of BoG,

After discussion, creation of separate Examination cell is approved and the proposal of

remuneration to Dy. CoE is accepted by the BoG,

Resolution on Item No. 25.4.3

Creation of separate Examination cell is approved and proposalof remuneration of Rs.12000/-

[Twelve Thousand only) per semester to Dy. CoE is accepted by BoG. f ob profile and additional

responsibilities of Dy. CoE to be present in next meeting.

Item 25.4.4 To recommend a invited Member on BoG from SC/ST cell

Dr. A.M. Mahalle introduced the issue that as per the directives from AICTE institute has

constituted the SC/ST cell. Applications from the Chairman SC/ST cell is received, requesting

to nominate one member from SC/ST cell to BoG or as invited member. Application is
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forwarded to Higher authorities through proper channel for approval and response is awaited.

Issue is discussed in length in the meeting.

Resolution on Item No. 25.4.4

The institute should follow up the matter regarding Nomination of member from GoM, to

higher authority with reminder letter. However, the issue of invited member will be discussed

in next BoG meeting and appropriate decision may be taken.

Dr. AlM, Mahalle

IMember Secretary)
BoG, GCOEA

ml.p
(ChairmanJ
BoG, GCOEA
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MINUTES OF 26th MEETING OF BOARD OF GOVERNORS HEID 08-07-2023 AT 11:00 AM
IN MEETING HALL OF THE INSTITUTE

Twenty $iy1[ Meeting of Board of Governors (BoG) was held on Bth July 2023 at 11:00 am in

meeting hall of the administrative building of the institute. Following members were present

for the meeting

L. Dr. Sachin Mandvgane

2. Mr, Ashish Uttarwar

3. Mr.Nemraj Deshmukh

4. Dr. Vinod Mohitkar

5. Dr,Y,V.Joshi

6. Dr, P.P.Bedekar

7. Dr. S. D. Londhe

B. Dr. Ashish Mahalle

Meeting was started by welcoming the Hon. Chairman and Hon. Members by Dr. A. M. Mahalle,

Principal and Member Secretary.

With the permission of chair proceeding of the meeting was presented by member secretary to

house.

Item No.26.1

To introduce the new constitution of the BoG

Member Secretary Dr. A. M. Mahalle informed the house that, as per the GR. No.

Miscellaneous -1,1,1,1-/ (122 /22) /TE-2 Date 23 March 2023, Board of Governors is constituted

for the Institute and, 25th Meeting of BoG with the Members nominated by GoM was held on

6th May 2023 at 11:30 am in meeting hallof the administrative building of the institute. In that

meeting remaining members of BoG and other statutory committees were nominated.

Complete Finance Committee and Academic Councilwith nominated members were presented

the house and BoG noted the same.
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Hon. Director Dr. Vinod Mohitkar inquired about the status of Members to be nominated

by SGBAU Amravati and UGC. Dr. A.M. Mahalle informed that these nominations are awaited

and follow-up is in progress.

Item No.26.2

To confirm and approve minutes of 2Sth BoG meeting held O6thMay 2O23

The minutes of meeting of 2Sth BoG meeting were circulated to all members and were

read, approved and confirmed.

Item No.26.3

To note and approve action taken report for 25th BoG meeting held on O6rhMay 2O23

In 25th BoG meeting, BoG was suggested some actions on certain issues. Dr. A.M. Mahalle

presented the actions taken and status as follows,

A.25.3 Constitution of Statutory and Non-Statutory Committees

With nominated members by BoG, the statuary committees are constituted and action

is completed. BoG noted the action taken,

4.25.4.7 Additional summer 2023 examination

Issue was placed in academic council meeting held on 2Oth May 2023, approved and

additional examination summer 2023 was held during 13-f une 23- to 19-f une 23 and result

is under process. Action Completed. BoG noted the action taken,

A.25.4.2 Submission of contract faculty with regard to raise in consolidated salary as

per 7th Pay commrssion

It was suggested by BoG that Institute should write the reminder letter to Hon. Director

Technical Education MS and get the directives from authority. Reminder letter has been

sent to Hon. Director Technical Education MS. Action Completed.

Hon. Director enquired about the issue and Dr, A.M,Mahalle informed that the five

contract faculties once again requested to raise the salary and the issue is considered in

item no, 26,9 separately.

A.25.4,3 Proposal for remuneration to newly created portfolio Deputy Controller of

Examination

BoG was asked to present Job profile and additional responsibilities of Dy, CoE to be

present in next meeting. Job profile and additional responsibilities of Dy. CoE was presented

in the meeting.

Hon. Director and Hon. Member Y.V.Joshi asked the practice of working of CoE section.

Dr. P.P. Bedekar explain the current practice of CoE section. Dr. Y. V. Joshi suggested that

examination and grade award should be done by course coordinator only. He also pointed
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out that in NEP-2020 document there is "Assessment" term is used instead of

"Examination", BoG suggested that all confidential work should be carried out by CoE and

not by Dy.CoE. Dy.CoE is only to assist the CoE. BoG suggested the job responsibilities of

CoE and Dy. CoE as follows,

. Controller of Examination:

1. Question paper setting and printing

2. Distribution of paper to exam coordinator/s

3. Conduct of Examination

+. Paper Valuation / Revaluation

5. Result Declaration and Grade card distribution

6. Authorized Signatory for Grade card

7. Recommendation for Bill Passing (Paper Setting, printing, Conduct of Exam, Valuation,

result processing and declaration ofresult)

B. Member Secretary of Examination Committee

. Deputy Controller of Examination:

1,. To assist CoE in all exam related activities

2. In absence of CoE, he/she will work as CoE

With above suggestions BoG approved the remuneration to Dy. Controller of Examination.

A.25.4.3 To recommend a invited Member on BoG from SC/ST cell

Issue was discussed in 25th BoG meeting and BoG was suggested that the institute

should follow up the matter regarding Nomination of member from GoM, to higher

authority with reminder letter. Dr, A. M. Mahalle informed the house that reminder letter

has been sent to higher authority but yet no reply from the higher authority.

Hon. Director opined that the constitution of the BoG is as per the extra ordinary gazette

of Maharashtra, Part 4-B dated 14th January 20L9, Uniform Statute NO. 3 OF 2019 and

UGC/AICTE guidelines and hence the said request cannot be approved. Rest ofthe house

agreed to issue pointed by Hon. Director.

Item No. 26.4

To discuss and approve recommendations and minutes of meetingof 27t.h to 3Oth Finance

Committee meetings

Dr, A. M. Mahalle informed house that as per the GR No. Miscellaneous -1L11/

(02/20)/TE-2 Date 1Oth January 2020, appointments of previous BoG Chairman and members

nominated by GoM was cancelled, It was necessary to propose the budget for essential

expenditure and daily routine work and hence the institute arranged the finance committee
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meetings with then finance committee in which a member was nominated by then BoG. So, in

absence of BoG following finance committee meetings were held.

S.N. Finance committee meeting Date

1 27th Finance Committee Meeting 08th October 2027 at 3.00 p.m.

2 2Bth Finance Committee Meeting 22nd June 2022 at 3:00 pm

3 29th Finance Committee Meeting l8th October 2022 at 2:30 pm

4 3Oth Finance Committee Meeting 24th April 2023 at 2:30 pm

Minutes of above meetings are read out and confirmed with following discussion.

Dr. A.M. Mahalle presented the budgeted amount and expenditure for 2020-21 and

2021,-22. Hon. Director asked about the procurement process adopted. Dr. A.M. Mahalle

explained the procurement process and ensure the house that, institute following the

procedure strictly as per the government rules and regulation and maximum purchase done

through GeM. Hon. Director also asked regarding the A.G. Audit and its Objections, Dr.

A.M.Mahalle informed that AG audit and Statutory Audit till 2022 is completed and also

compliance the objections satisfactorily. BoG is approved the budget and expenditure for

previous years as follows.

S.N. Financial
Year

Budget in
INR Lacs

Expenditure
INR Lacs

Remark

1 2020-21 4327.75 1034.61
Budget was principally
approved by Board of
Societv

2 2021.-22 2679.62 720.90
Budget was sent to GoM
for approval

Dr. A. M. Mahalle presented some major recommendations of the above finance committee

meetings to BoG,

a. To raise the Financial Power of Chairman Finance Committee for minor civil and

electrical work under PEC

Financial Power of Chairman Finance Committee of minor Civil and Electrical

work is to be raised from Rs.3.00 Lacks to Rs. 5.00 Lacks including taxes,

Resolution: BoG approved the recommendation of finance committee; the Financial

Power of Chairman Finance Committee of minor Civil and Electrical work is to be raised

from Rs.3.00 Lacks to Rs. 5.00 Lacks including taxes.

b. Budget for M& M skill development center

Dr, A.M. Mahalle explain the proposal to establish the Skill Development Center

with the help of Mahindra and Mahindra Pvt. Ltd. He also informed that the proposal to
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develop the tin shed of around 4500 sq ft was presented to finance committee and

finance committee approved and recommended the budget Rs,56.00 Lac +100/0.

Hon. Director enquired about the mode of operation between the institute and

the said company. After detailed discussion BoG suggested the followings,

L. Ask the proposal from M&M Pvt. Ltd. Mentioning objectives, mode of operation,

expectation from institute and benefit of the stake holders. Convert the information

in the form of MoU.

2. Identify the courses to be float under the Skill Development Center as per the

requirement of the Industries so that employability of the students can be enhanced.

3. Constitute a Committee for the development of said skill center and visit to such

centers which are already established.

4. Study and procure the equipment those can be used for other courses also,

5. Design the courses such that those courses can be the exit courses in NEP-20

Resolution: With above suggestions BoG principally approved the budget for

development of M&M Skill Development Center.

c. Establishment of research laboratory of Nanoscience.

Dr, A. M. Mahalle informed the house that Dr. D, A, Zatale, HoD Physics has

submitted the proposal of research laboratory of Nanoscience. Finance committee

approved and recommended the budget of Rs.144.0 lacks to BoG.

Dr. D. A. Zatale has been called for discussion, Hon, Director enquired about the

existence of such laboratories, Identification of the target group of students. Dr. Y.V.

Joshi asked the cost and utilization of the costly equipments, Dr. D.A. Zatale explained

the queries raised by BoG. BoG expressed the concern on following issues,

i. Equipments are costly and utilization of such costly equipments may not be there

ii. Skilled man power will be required to operate such costly and specialized

equipments

iii. Can IRG be generated by such equipments?

iv, Are such specialized equipments may be used for other courses?

v. There may be high recurring expenditure,

Resolution: With above concerns BoG gave the directives that Principal Investigator

should prepare the detailed Project report and submit to DST or AICTE or any other

standard funding agencies.
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d. To raise Financial Power of Chairman Finance Committee for procurement

Dr. A. M. Mahalle informed the house that existing financial power of

procurement to Chairman finance Committee is Rs. 5.00 Lacs. Issue was discussed in

Finance committee and Finance Committee approved and recommend that financial

power of Chairman Finance committee to be raised to Rs. 10.00 Lacs.

Issues was discussed in BoG at length and suggest the followings,

i. Finance Committee should be scheduled quarterly,

ii, For procurement strictly the government rules and regulation should be followed

iii. Single signed disbarment should be avoided,

iv. Above Rs.10.00 Lacs dual signatory system may be used,

Resolution: With above suggestions BoG approved to raise the financial power of

Chairman Finance committee to Rs. 10.00 Lacs from existing Rs. 5.00 Lacs

Item No.26.5

To discuss and approve recommendations and minutes of meeting of 31st Finance

Committee meeting

Dr. A. M.Mahalle informed the house that 31.t Finance committee meeting was held on

gTttt June 2023 at 3:00 pm in the meeting hall of the institute. Minutes of the meeting were

presented to house. Minutes are read and confirmed with following observations.

Expenditure for the FY 2022-23 was presented to house, Expenditure during F.Y 2022-

23 is Rs. 854.05 Lakh under various budget heads against the Budgeted amount for F. Y. 2022-

23 was Rs.2117.38 lakh, which was approved and recommended to BoG for approval by

Finance committee. Dr. Y.V. Joshi queried about the Electric Bill per month of the institute.

Dr.A,M. Mahalle informed that on an average Rs.5.00 to 6.00 Lacs per month is the Electricity

bill. Mr. Uttarwar Hon. Member suggested that institute should go for the "Green Campus" with

solar generation. Rest of the house support to the point. BoG suggested that institute should

submit the proposal to MEDHA. For the same it may be necessary to carry out the Energy Audit

of the campus, for this institute may appoint a consultant or energy auditor and submit the

proposalto MEDHA,

Dr. A. M. Mahalle presented the budget for the financial year 2023-24.Hon. Director and

Hon. Chairman suggested that format to present the budget to be modified, it should be in the

format of receipt and expenditure. Dr. Y. V. f oshi Hon, Member, expressed the concern that in

some cases e.g., Exam Fees, the proposed budget is more than expected receipt. Some heads of

the expenditure should be restructure. BoG suggested restructured format ofthe budget should
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present in next BoG. BoG also suggested current year budget should be presented in proper

format (Receipt and Expenditure) within one month.

Resolution:

1. BoG approved the expenditure of Rs. 854,05 Lacs under various budget heads against

the Budgeted amount of Rs.21.17.38lacs for the F.Y.2022-23.

2. BoG principally approved the budget for financialyear 2023-24 subject to presentation

of budget in proper format IReceipt and Expenditure)

Item No.26.6

To approve the proposal of appointment of Professor of Practice in the Institute

Dr. A. M. Mahalle informed the house that as per the Government resolution No.

Miscellaneous -2022/ Pr. kr. (10/22)/TE-1 Date 29th December 2022 and Letter from

Directorate of Technical Education No. 4/Esstb . /DTE/Professor of Practice/2023 /2BS Dt.10th

May 2023, it is instructed to appoint a Professor of Practice in the institute in the session 2023-

24. To decide the methodology and process as per the GR, committee has been appointed by

Principal and accordingly advertisement has been published and as per the mentioned rules

and regulation, a Professor of Practice will be appointed. As mentioned in the abovesaid GR

remuneration for the Professor of Practice is will be Rs. 6.00 Lacks per Sem, i.e., Total Rs. 12

.00 Lacks per year. Financial part of the advertisement has been approved by finance

Committee and recommended to BoG for approval

After discussion on the issue BoG approved the proposal of appointment of the Professor of

Practice.

Resolutionr BoG approved the proposal and institute may appoint more than one professor of

practice as per requirement. Hon. Chairman authorized to permit to appoint more than one

post on submission of Principal of the institute.

Item No.26.7

To approve the proposal of appointment of Adiunct Faculties in the Institute

Dr. A.M, Mahalle updated the house about the shortage of faculties in various

departments and as per the demand from Head of the Departments, institute planned to

appoint the Adjunct Faculties. The committee was constituted to frame rules and regulations

as per the UGC and AICTE guidelines to appoint the Adjunct Faculty and committee submitted

the report. As Committee proposed Rs.80,000 /- per month as remuneration finance committee

approved and recommended to BoG for approval.

BoG discussed the issue and approved the proposal
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Resolution: BoG approved the proposal of appointment of Adjunct Faculties as per the needs.

For appointment rules and regulations should be strictly followed given by UGC/AICTE. Total

remuneration of Rs.80000/- [Eighty Thousand) per month is approved.

Item No. 26.8

To approve the student and faculty R&D policy and start-up policy of the institute

Dr. A. M, Mahalle presented the R&D policy for the students and faculty, Dr. R. M. Metkar

dean R&D has been called for the discussion, Hon, Chairman suggested to propose the

incentives to faculty for granting the Patent and visits to the R&D organizations. Dr. Y.V. Joshi,

Hon. Member discussed regarding the research seed money, he was opined that working

faculty only be eligible for this facility and within three years he/she should complete the

research. Hon. Chairman suggested that support to purchase the books limit should be

increased and it may be Rs,10000/- (Rs, Ten thousand) per year including the e-resources

(such as e-books or subscription of some e-resource).

Hon. Chairman asked to prepare the separate Research Policy for the Dimond Jubilee

year. Including the special facilities to the research scholar registering under such policy. Under

this policy researcher compulsorily should select the topic related to reginal/social problem

and should come out tangible solution with possible prototype. Such researcher may be given

some fellowship and he/she should compulsorily submit the research proposal to DST/AICTE

or any standard funding agency, This research should be tangible outcome in the form of

Patent, Prototype, Good publications and research proposal. For registration under this scheme

Non-zero GATE score may be considered as eligibility criterion. If he/she faced the problem for

recognition/registration at university level, Principal should request the university to organize

the special PET (entrance examination for Ph.D.J for such students,

Resolution: With above suggestions BoG approved the student and faculty R&D policy and

start-up policy of the institute

Item No. 26.9

Submission of contract faculties with regard to raise in consolidated salary as per 7th

Pay commission

Dr. A.M, Mahalle briefed the issue to house, that as per the institute advertisement of

recruitment of contract Assistant professor dated 30-06-201,4 five contract Assistant

Professors are working in institute. Their total remuneration is Rs. 48840/- per month, out of

the above payment Rs.24000/- is paid by Government of Maharashtra. And difference i.e, Rs.

24840/- is paid by institute as per the Letter of Hon. Director Technical Education MS No,

4/Estab./Recruitment /2014/247 dated 1,1-07-2014.|n 24th BoG meeting part of the institute
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of their remuneration was increased to Rs.41000/- but as per the directives from Hon. foint

Director Technical Education Amravati region and Hon. Deputy Secretary Technical Education

Mantralaya Mumbai, implementation was with-held till granting the permission for the issue.

Now once again these five faculties requested to raise their remuneration.

Discussion on the issue is held at long, Hon. Director asked the information regarding

their Court Case and todays status ofthe case,

Resolution: Since the matter is Sub judice, it is not apposite to take any decision on above issue.

Hon. Director instruct to send the detailed proposal with chronological sequence of actions and

events to Directorate office for further guidance.

Item No.26,10

To recommend the B.Tech. and M.Tech. degree eligible students for award of degrees

from SGB Amravati University, Amravati

Dr. A. M. Mahalle presented the list of the students who are examined and found eligible

for UG and PG degree during 2022.

Resolution: BoG approved the List of all eligible B. Tech. and M. Tech. students [branch wise)

as enclosed in book of Encloser-lll pp-1-61 . (412 students of UG and 67 students of PGJ

Item No. 26.11

Any other item with the permission of chair

26.11..l To appoint a skill person in Gymkhana as Physical Instructor on Contract basis

through agency

Dr. A. M. Mahalle presented the request from Vice President Gymkhana to appoint a

skilled person as Physical Instructor. Hon. Chairman enquired about the activities took place in

Gymkhana. Dr. A. M. Mahalle informed the extra-curricular activities and sports took place and

need ofa physical instructor.

Resolution: BoG granted the permission to appoint a skilled person as physical Instructor

through agency by following minimum wages act of GoM,

26.1L.2 To note and approve the advance payment to BSNL for Internet Connection

Dr, A.M. Mahalle depict the need of internet in institute for educational purpose of

students and faculty. As per the rules and regulations of BSNL, it is necessary to pay advance

payment, Dr. Y.V. Joshi Hon. Member suggested that to request the BSNL to increase the

bandwidth in the same amount being a government institute and esteem customer.

Resolution: BoG approved the advance payment of Rs. 1,061,998/- to BSNL for Internet

Connection.
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26.1L.3 To note and issue guidelines regarding Appointment of Director/ Principal of

the institute.

Dr. A, M, Mahalle draw attention towards the letter from GoM and Hon. Director

regarding appointment of Director/Principal of the institute. BoG noted the letters and as per

the letter draft of the advertisement was approved, which was to be sent to Directorate office

by 15t}' of July 2023. Hon, Director also discussed regarding the selection committee given in

GR. Dr. Y.V. Joshi Hon. Member pointed out that regarding scrutiny committee there were no

guidelines given in GR. So, BoG authorized to Hon. Chairman BoG, to constitute the scrutiny

committee for selection process of Director/ Principal.

26.1L.4 To approve the additional five skilled persons for Library on Contact basis

through agency

Dr. A.M. Mahalle informed the house that as per the workload of Library total fourteen

staff are required but as on today only three staff are regular and six staff are on contract basis

through agency as was approved by then BoG. Now workload in Library has been increased

and hence Library in charge requested for additional five skilled persons

BoG discussed the activities and workload in Library and accept the proposal,

Resolution: BoG approved the proposal of appointment of additional five skilled staff on

contract basis through agency.

26.11.5 To nominate a BoG nominee on Internal Quality Assurance Cell as per the

directives from NAAC

Dr. A. M. Mahalle informed the house that as per the NAAC guidelines the institute

formed Internal Quality Assurance Cell flQAC), As per the constitution of the cell given in

guidelines one member to be nominated by BoG.

Resolution: BoG nominated the Hon, Member Shri. Nemraj Deshmukh as member of IQAC,

Meeting was concluded by Vote of Thanks proposed by BoG coordinator Dr. V. N. Ghate.

Dr. A.M. Mahalle
(Member Secretary)

BoG, GCOEA
IChairman)
BoG, GCOEA
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No. GCOEA /BoG-27-MoM/2O23/ 5290 Date: 27th December 2O23

MINI]TES OF 271h MEETING OF. BOARID OF. GOVDRNOBS HELD II.I?.?O2iI
AT 9:OO ANI IN D{EETING HALL OF TIIB INSTITIITD

Twenty Seventh Meeting of Board of Governors (BoG) was held on 1l"th December 2023 at9:00

am in meeting hall of the administrative building of the institute. Following members were

present for the meeting

1,. Dr. Sachin Mandvgane

Z. Mr. Ashish Uttarwar

3. Mr.Nemraj Deshmukh

4. Dr.Y.V.f oshi

5. Dr. Ashish Mahalle - Member Secretary

Meeting was started by welcoming the Hon. Chairman and Hon. Members by Dr. A. M.

Mahalle, Principal and Member Secretary.

0n behalf of BoG, Hon. Chairman Congratulate Dr. A. M. Mahalle for appointment as

Principal by offering him a Bouquet

With the permission of chair proceeding of the meeting was presented by member

secretary to house.

Item No.27.L

To confirm and approve minutes of 26th BoG meeting held on O8th luly 2O23

The minutes of meeting of 26th BoG meeting were circulated to all members and were

read, approved and confirmed.

Resolution2T,L: Minutes of 26rh BoG meeting held on 08th luly 2023 are confirmed

Minutes of 27th BoG Meeting, I l't'December 2023
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Item No.27.2

To note and approve action taken report for 26th BoG meeting held on ggttt fulY 2023

ln Z6th BoG meeting, BoG was suggested some actions on certain issues. Dr. A.M. Mahalle

presented the actions taken and status as follows,

A,26.7 Nomination of BoG members from University and UGC

Dr. A.M. Mahalle informed the house that Nomination of BoG members from University and

UGC is still awaited. BoG suggested to write reminder and ask for nominations as early as

possible.

A.26.3 Job/Responsibilities of CoE and Dy. CoE

As per the suggestions of BoG,fob responsibilities of CoE and Dy. CoE are implemented and

action is completed. BoG noted the action taken.

A. 2 6.4 D ev elopment of M &M skill development center

As per the suggestions of BoG, action taken report was presented in house. BoG noted the

action taken and suggested that,

a. Sign the MoU as early as possible with clearly mentioning the objectives and outcomes.

b. While designing the skill-based training programs contemplate the possibility of the

outside students like diploma or ITI.

c. Some crash-courses of a week or two weeks, may be designed considering the social

problems

d. Titles of the training programs should be attractive. [Should not be like tractor

repairing or so)

e. Skill based program should not be limited to M&M equipments / set-ups but they

should be general

A.26.4 Establishment of research laboratory of Nanoscience

With the help of Experts, the detailed proposal is in progress and it will send to DST. BoG noted

the action taken.

A.26.5 Proposal of Green Campus

Committee is constituted under the chairmanship of HoD mechanical and work is in progress.

BoG noted the action taken and suggested as

a. Committee should expedite the work.

b. Within two weeks committee should submit the proposal.
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c. If necessary, carry out the Energy Audit of the campus, for this institute may appoint a

consultant or energy auditor

A.26.5 Modified summery format of Budget Book 2023-24

Modified format for summery of budget2023-24 which was approved and recommended by

finance committee is presented to house. BoG has approved and action is noted with following

suggestions

a. Income from consultancy and testing should be included under the head of any other

income

b. BoG expressed the concern about interest received from Fixed Deposits.

c. Investment should be plan properly with synchronized date of investments

d. Regarding rate of interest invite the proposals from various nationalized banks

e. Hon. Member Mr. Ashish Uttarwar, will a special invitee member in Investment

Committee.

f. Interest earned on FDs should be used for student's welfare / development scheme like

Research Fellowship, assistance to solve the social problems as projects etc.

A.26,6 Appointment of Professor of Proctice in the Institute

0ne professor of Practice is Appointed. Action taken is noted with following comments,

a. For appointment of PoP age limit should be there

b. In selection process more importance should be given to experience than educational

qualification so that students will be benefited by more industrial experience.

c. Next time selection criteria to be decided and approved by BoG

4.26,7 Appointment of Adjunct Faculties in the Institute

Procedure of appointment of Adjunct Faculties is completed.

Total five Adjunct Faculties are appointed

EE

CE

ME

Maths

-01
-01
-01
-01

Chemistry 01

Action taken is noted by BoG
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A.26.8 Student andfaculty R&D policy and start-up policy of the institute

As per suggestions given in MoM 26.8-pageno.B/70, R&D policy is modified and financial part

of that has been approved by Finance committee and recommended to BoG for approval.

Action taken is noted by BoG.

A.26.9 Regarding the remuneration of contractfaculty

As per the suggestions detailed proposal with chronological activities has been sent to Hon

Director. Reply is awaiting

Action taken is noted by BoG.

4.25.77.3 Regarding Appointment of Director/ Principal of the institute.

Appointment of Principal is completed. Separate item 27.5.1 is presented for approval of

process.

Resolution 27.2:. BoG Noted the action taken on suggestions of 26th BoG meeting with above

observations.

Item No.27.3

To note and approve minutes of meeting 32"aFinance Committee meeting held on 3Oth

September 2023

Dr. A. M.Mahalle informed the house that 32ndFinance committee meeting was held on

30thSeptember 2023 at 3:00 pm in the meeting hall of the institute. Minutes of the meeting

were presented to house.

Resolution2T.3: Minutes 32nd Finance committee meeting are confirmed

Item No.27.4

To approve the reappropriation of budget for construction of prefabricated shades

Dr. A. M. Mahalle informed the house that, Institute has requirement of prefabricated

sheds for various activities. Also, Mechanical and Electrical Engineering department buildings

are demolished and some of the laboratories are to be shifted in these shades. For the same

PEC proposed the budget for three temporary shades which can be dismantle at any time [50

m X 20 m,24 mX 12 m, 30 m X 14 m) and it was approved by finance committee and BoG. The

detailed estimate submitted by PWD, for the same is at higher side. Hence the proposal of

reappropriation of PEC budget has submitted by Member Secretary PEC.

BoG discussed the proposal submitted by Member Secretary PEC and pointed out that

estimate submitted by PWD is @1.7 times higher than the approved budget. Hence BoG
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expressed the concern on completion of said work by PWD. BoG suggested that, since the

construction is of temporary and can be dismantle at any time, check the possibility of

completion of this [and such type works in future) work at institute level. Hence member

secretary and coordinator of PEC have been called for the discussion. Member secretary and

coordinator of PEC expressed their views on the topic. BoG suggested to develop a mechanism

to complete such type of temporary, can dismantle at any time and used for stop gap

arrangement of works at institute level by,

1. Administrative approval from BoG and inform to Government of Maharashtra (GoMJ

2. Appoint a consultant/ designer through proper procedure

3. Appoint a management and construction agency through proper procedure

4. Responsibility of execution of project to be lies with above agency

5. Third party construction auditor may be appointed

6. Expenditure/ Charges for (2,3 and 5) will be sanctioned separately may be some

percentage of project cost.

Resolution 27.4': By considering above discussion Chairman/ Member Secretary PEC should

submit the detailed proposal to decide the modality to complete temporary, can be dismantle

at any time and used for stop gap arrangement construction works at institute level, within

one week. On behalf of BoG, Hon. Chairman is authorized to approve/ modify the proposal.

Item No.27.5

Any other point with the permission of chair

27.5.L Approve the procedure and appointment of Principal of the Institute

Hon. Chairman make aware the house that issue of Appointment of Principal was discussed in

26th BoG meeting vide item no.26.1.1..3. As per the directives from GoM and Directorate office

process of appointment of principal is completed. As the Hon. Chairman BoG was authorized to

complete the selection process fltem no.26.1,1,.3 of 26rh BoG meeting), Hon. Chairman

completed the process on behalf of BoG. Following part of process is put in front of the house

for post-facto approval

a. Advertisement for the appointment of Principal, Govt. College of Engineering Amravati

b. Formation and appointment of scrutiny committee

c. Formation of selection committee as per the Government Resolution No.qrlan-

1,L11 /x.*.4 4 / 1,9 /aTt.fu. 2 dated 1,1-09 -20 1,9 Annex. I I [iv)
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Interview process

Appointment Order of Dr. A. M. Mahalle as Principal, Govt. College of Engineering

Amravati

Lean application of Dr. A.M. Mahalle on post of Professor, Mechanical Engineering

As per directives of Directorate of Technical Education [MS), declaration of Dr. A.M.

Mahalle as DD0 of the institute.

Resolution27.5.L= BoG ratified the whole process of appointment of Principal of Government

College of Engineering Amravati.

27.5.2 Suggestions of BoG

While discussing the various issues following are the Suggestions from BoG

a. In graduation ceremony more awards should be included like recognition of students in

sports or research area or any innovative work and Institute Gold Medal to topper

among all branches

Regarding inclusive of such more awards proposal should be submitted to academic

council

For smooth working of office some retired persons from AG office or treasury office

may be appointed through agency. And some respectable honorarium should be given

to them.

A site maintenance section be thought of hiring suitable manpower from agency to take

care of campus maintenance

Mr. Ashish Uttarwar, member BoG will be a special invitee member for Finance,

construction and procurement related meetings and committees

Dr Y V Joshi, member BoG, will be a special invitee member for academic reforms and

administration related meetings and committee Mr.Nemraj Deshmukh, member BoG,

will be a special invitee member for institute committees like IQAC etc

Meeting was concluded by Vote of Thanks proposed by BoG coordinator Dr. V. N. Ghate.

: Sachin Mandvgane

d.

e.

f.

ob'

b.

c.

e.

(Member Secretary)
BoG, GCOEA

(Chairman)
BoG, GCOEA
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No. GCOEA / BoG-28 / MoM / 2024 / 87 Date:03/O4/2O24

NIINUTBS OF 2Bth BoG NIBETING HDLD ON Ol*t ApnIL 2024, O3:OO PM

28th BoG meeting was held on 1st April 2024 at 3:00 pm. in online mode. Agenda for the meeting

was to discuss the issue of Income tax notice/assessment order issued by income tax department

to the institute for AY 2019-20

For online meeting following members were present

1. Dr. Sachin Mandawgane Hon. Chairman BoG GCOE Amravati

2. Shri. Ashish Uttarwar Member

3. Shri. Nemraj Deshmukh Member

4. Dr. Vinod Mohitkar

5. Dr. Y.V. |oshi

6. Adv. P.V. Page

7. CA Dhiraj Sarda

B. CA Shubham Wankhade Invited Member

9. Dr. Ashish Mahalle Principal and Member Secretary BoG GCOE Amravati.

Meeting was started with welcome of Hon. Chairman and Hon. Members by Principal Dr. A.

M. Mahalle.

Hon. Director, Dr. Vinod Mohitkar sir asked to explain the facts of case in chronological

order to house.

Dr. Mahalle explain the issue in detail with chronological order, that start with first Notice

received by institute and reply'given to some notices by institute. Dr. Mahalle also informed about

the show cause notice issued by IT department on 02-02-2024 and after consultation with Adv,

Kishor Devani reply was filed and on behalf of the institute Adv. Devani also attended the Video

Conference on dated 76-02-2024. Even then institute received the assessment order/ Demand for

Hon. Director, DTE and Member BoG GCOE Amravati

Member

Special Invited Member

Invited Member
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AY 201,9-20 on date 78-03-2024. Once again consulted to Adv. Devani at Nagpur and he advised to

File a Writ Petition at High court instead of appealing. The house is also made aware about the

recent notice regarding penalty.

0n this explanation Hon. Director expressed the concern that why issue have not been put

in front of the BoG in previous meetings. In his view the issue could have been resolved in first or

second notice of the Income tax department.

Dr. A.M. Mahalle elaborated various difficulties regarding medical issue of Previous CA Mr.

K.D. Nichat, appointment of new CA at institute level, making the balance sheets was time

consuming task for last five years etc.

After discussion Adv. P.V. Page put his observations in-front of the house as follows,

o When the first notice received by institute, the institute should have been replied

mentioning that "lnstitute is Government Institute having Academic Autonomy only and

under article 289 of Indian Constitution, Institute is exempted from Income Tax."

o Letter to banks should have been given not to deduct the Income Tax.

o TDS had not been claimed till today.

o Demand in assessment order is huge and hence it may spread for last ten years.

o If Income-Expenditure statement submitted correctly then income tax might have

calculated on income only and not on the amount seen in various accounts

With these observations Adv. P.V. Page is opined that Institute should filed the appeal as

early as possible and it may necessary to file the returns to claim the TDS.

Hon. Director elaborated the opinion of Adv. Kishor Devani and Adv. P. V. Page and put the issue

for discussion to conclude and take the decision whether the institute file the writ petition in high

court or should file appeal with IT department?

Discussion was also held, that if institute filed the writ petition and demand the stay on

assessment order because in appeal it may take more time to resoled the issue. Adv. P.V. Page

explained that if institute filed the writ petition, Hon. Court may ask the ground to file writ petition

directly without appealing with various levels of IT department. Hence, he suggests for appeal and

not for writ petition. He also added that in appeal generally 20o/o of the demand amount to be

deposited at the time of hearing but institute may request for tlo/o amount and if the result is in

favor of institute amount will be returned with interest by IT department. (He also Quoted the case

of MSBTE)
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After the discussion meeting is concluded that institute should file the appeal with IT

department and for the same Adv. P.V. Page will guide the institute.

Resolution

7. Regarding income tax notices and assessment order issued by IT department for AY 201.9-

20 institute should file appeal within time limit.

Z. To file appeal, Adv. P.V. Page & Co. will be appointed as consultant.

3. The system to be develop in the institute to produce the record as required by Income tax

department.

4. To study the case and to collect required documents the team from Adv. P.V. Page & Co. will

visit the institute within two three days.

5. Letter to all banks in which the institute has accounts should send requesting not to deduct

the income tax (TDS)

6. Previous years TDS will be claim and for that returns may be filed of respective AY.

7. PAN may be changed it should be of GOVERNMENT and not of ARTIFICIAL IURIDICAT

PERSON

8. As the finance committee approved and recommended that final decision on the issue to be

taken by Hon. BoG and also approved the expenditure for the same, hence it is also resolved

that expenditure on consultation of Adv. P.V. Page is approved in anticipation.

The meeting was concluded by vote of thanks proposed by Dr. A. M. Mahalle

Dr. A.M. Mahalle
(Member Secretary)

BoG, GCOEA

w
Dr-. Sachin Mandvgane

(Chairman)
BoG, GCOEA
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No. GCOEA /BoG-29 /MoM/2o24/94 Date:24/05/2024

MINIITES OF 29th BoG MEDTING HBLD ON l8th NIAY 2o.24" IO:OO AM

29th BoG meeting was held on l8th May 2024 at 10:00 am. in meeting hall of the administrative

building of the institute. Following members were present for the meeting,

1,. Dr. Sachin Mandavgane Hon. Chairman BoG GCOE Amravati

2. Shri. Ashish Uttarwar Member

3. Shri. Nemraj Deshmukh Member

Hon. Director, DTE and Member BoG GCOE Amravati

Member

Principal and Member Secretary BoG GCOE Amravati.

Meeting was started with welcome of Hon. Chairman and Hon. Members by Principal Dr.

A. M. Mahalle by offering a Bouquet and Diamond Jubilee Memento.

With the permission of chair proceeding of the meeting was presented by member

secretary to house.

Item No.29.1

To confirm and approve minutes of 27s, and,28th BoG meeting held on LL-L2-2O23 and

OU 04 / 2024 respectively

The minutes of meeting of 27th and 28th BoG meeting were circulated to all members and

were read, approved and confirmed.

Resolution 27.L= Minutes of 27rh and 28th BoG meeting held on tl-12-2023 and 01,-04-2024

respectively are confirmed.

Item No.29.2

To note and approve action taken report for 27th and 28th BoG meeting held on I-L-L?-

2023 and 01-04-2024 respectively

ln27th and 2Bth BoG meeting, BoG was suggested some actions on certain issues. Dr. A.M. Mahalle

presented the actions taken and status as follows,

4. Dr. Vinod Mohitkar

5. Dr. Y.V. Joshi

6. Dr. Ashish Mahalle

Minutes of 29th BoG Meeting held on 18th Mqy 2024
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A.29.2.7 Nomination of BoG members from University and UGC

Dr. A.M. Mahalle informed the house that Nomination of BoG members from University and UGC

is still awaited. He also informed that University authority confirmed the nomination and

submitted to Management Council for approval.

A.29.2.2 Development of M&M skill development center

Detailed report of action taken was submitted by the chairman of the committee constituted. He

presented the action taken. He informed that the designated committee visited the M&M SDC at

Sagar [M.P.] and Signing of MoA scheduled in the last week of April, 2024 has been put on hold.

Most of the courses at M&M SDC, Sagar are for the students of ITI and Diploma. BoG discussed

the issue and suggested that

a. Modiff the MoA as per our need including,

'/ Clear understanding about, if the proposed number of registrations are not enrolled

then who will bear the operating expenses

,/ What is the exit plan?

'/ What will happened to the center after the MoU period is exhausted

b. The proposed courses are seems for ITI and Diploma level, Some courses should be

design for Engineering Students as per need of NEP-2020 model

c. As per the course module, fee for different courses will be decided as per MoA. When the

students from the institute will register for courses, it should be borne by the institute

4.29.2,3 Estoblishment of research laboratory of Nanoscience

Dr. D. A.Zatale, PI informed the progress regarding the issue that with the help of Experts in the

said area proposal is under preparation and will be submitted to funding agency. Some of the

equipments were purchased at institute level and laboratory has been started at its initial stage

and two candidates are registered for Ph.D in nanotechnology in physics department.

BoG noted the action taken and suggest to submit the research proposal to some funding agency.

4,29.2.4 Appointment of Professor of Practice in the Institute

BoG noted the action taken on appointment of one Professor of Practice. BoG suggested that as

discussed and decided in meeting with Hon. Secretary, Higher and Technical Education MS at

Vf TI Mumbai, institute can appoint the Professor of Practice for each branch. Appointments may

be carried out at starting of semester i.e., in the month f uly-AugustZ0Z4. Age limit is decided as

65 Years. The selection Criteria should be approved by BoG,

Minutes of 29'h BoG Meeting held on t 8'h Mqy 2024
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A.29,2,5 Prepare the Modality of Temporary Construction

BoG noted the action taken report submitted by Member Secretary, BWC. BoG suggested,

a. Temporary constructions costing up to 10.00 Lakh in the institute to be carried by BWC

by preparing the empanelment of contractors.

b. Member secretary BWC should prepare a generic proposal regarding the administrative

approval for the construction, in which it is to be proposed that power of administrative

approval up to Rs. 5.00 crore construction to be given to BoG. Proposal to be submitted

to the Hon. Director DTE Mumbai so that with proper remark it will be submitted to GoM.

c. PEB shed as sanctioned by GR No. iieic-toiy/9. F.stqrtv,cifrT-t fr.qq qrd ioly to be completed

through PWD

A.29.2.6lnclusive of more awards and Gold Medals

As was suggested in27th BoG meeting regarding inclusive of more awards and Gold Medals, BoG

noted the action taken. BoG suggested that committee constituted for the same should expedite

the action, prepare the modality and as coming graduation ceremony is under diamond jubilee

year these additional awards should be given away this year only.

Resolution29.2= BoG Noted the action taken on suggestions of 27rh and Z8th BoG meeting with

above observations and decisions.

Item No.29.3

To note and approve minutes of 33.d and 34th meeting of Finance Committee held on 27th

March 2024 and 02,d May 2O24 respectively

Minutes of 33.d and 34th Finance Committee meeting were presented to House. Minutes of

meeting were read out, discussed and approved the following recommendations forwarded by

finance committee to BoG.

Resolution 29.3: Following are the resolutions on recommendations of Finance committee,

a. Consultancy Fess of Adv. Devani, towards filing the reply and appearing for VC and

pleading the case was approved as Rs. 1.00 Lac

b. The total expenditure of the institute during financial year 2023-2024 is Rs. L4L1.B!

Lakh under various budget heads, (Capital Expenditure 589.28 Lakh + Revenue

Expenditure 826.53 Lakh) against Budgeted amount Rs.2764.17lakh was approved

c. Bill submitted by P.V. Page & Co. of Rs. 50000/- + TA/DA of Two persons (Visit on 6th

and 7th April2024J and Rs. 89680/- (for appeal and reply filing) as consultation fee and

action taken on behalf of the institute in income tax notice issue was approved.

Minutes of 29'h BoG Meeting held on 19th May 2024 w Page No.3 /10
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d. Rs.30000/- (Rs Thirty Thousand only) per year as extra fee and 15 Extra days per year

to complete the work to CA Dhiraj Sarda and Co. was approved.

e. Financial power of Chairman BWC, raised from 5.00 Lacs to 10.00 Lacs including all

taxes was approved

f. Financial power of Chairman finance Committee, raised from 10.00 Lacs to Rs.25.00

Lacs. was approved.

g. The honorarium to already appointed Professor of practice and Adjunct Faculties

during this FY 2024-25 was approved as per their appointment orders.

h. It was also approved the honorarium to Faculties (PoP and Adjunct) which institute is

planning to appoint during this FY 2024-25 as per the norms laid down by GoM.

Item No.29.4

To discuss, approve budget for financial year 2024-25

The budgetary requirement from various departments and Deans for Services, trainings, purchase of

equipment, furniture, AMC, maintenance, consumable material received for the budget. Also,

budgetary requirement from offrce for the payment of all office expenses including electricity bills,

AMC tax, Security guard, Housing contract, gardening, extra remuneration etc. was prepared and

recommended by finance committee presented to BoG. After discussion BoG approved the budget for

FY 2024-25.

Resolution29.4z BoG approved the budget for FY 2024-25 (Detailed budget as enclosed in Book

of Enclosure II) with authorized the Chairman, F.C. to prioritize the works as per urgency and to

do minor modifications during emergency as per essential requirements of the institute

BWC BudgetApproved for 2024-25

s.N. Head Total Rs in Lac

L Minor Civil Workand MinorWater SupplyWorks 138.00

2 Major Civil Work 292.00

3 Provision for excess expenditure on works
completed bv PWD

150.63

4 Electrical Maintenance Work 54.50

3 Wages of Technical Assistant 08.00

4 Mysterious amount for any Emergency civil
work

15.00

Total 658.13

Minutes of 29th BoG Meeting held on lSth May 2024
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Including BWC total budgetApproved for financial year 2024-25 is as under

s.N. Particular Amount (Rs.Lakh)

1. Revenue Receipt 2409.33

2 Revenue Budgeted Expenditure t289.75

3 Capital Budgeted Expenditure t75t.29

4 Revenue Surplus/ Deficit* (1-(2+3)) - 631.71

*Provision for the deficit in the budget for the year 2024-25 is incurred from the surplus
accumulated from the previous financial years.

Item No.29.5

To note and approve minutes of meeting of Investment Committee held onZ}ndFebruary

2024

Minutes of Second meeting of Investment committee held on 22-2-2024 presented to BoG

Minutes were read out, discussed and approved with following resolution.

Resolution 29.5:

a. Curuent FY all FDs are to be kept with State Bank of India

b. Decide the time period / tenure of the fixed deposits such that the next renewal may be

in the month of March, So that advantage of maximum rate of interest / schemes offered

by various eligible banks can be taken.

c. FDs of DCA and FUND combine together. Whose principal amount is Rs. 3,84,39,077 /-
and implement this FD in the month of May 2024 as callable.

d. Other existing FDs to be combined together as per the following groups

Group-I- Probable Date of FD May 2024

Sr
No

Fix Deposit
A/c No

Fix Deposit
Date

Fix
Deposit
Amount

Rate of
Interest

o/o

Renew
Date

Maturity
Amount

1 35742980315 02/05/2023 81.649902 6.75 02/05/2024 87302353
2 357431,70988 02/05/2023 3684233 6.8 02/05/2024 3941222
3 35743181505 02/05/2023 3684233 6.8 02/05/2024 3941.222
4 35743781,877 02/05/2023 3684233 6.8 02/05/2024 3941222 i

5 35743770570 02/05/2023 3684233 6,8 02/05/2024 394L222 i

6 357431.82156 02/05/2023 2357906 6.8 02/05/2024 2522379 i

7 357431.82576 02/05/2023 2505276 6.8 02/05/2024 2680028
B 35743783524 02/05/2023 40824948 6.75 02/05/2024 43651.L73
9 35743184108 02/05/2023 1.08866542 6.75 02/05/2024 1.1.64031.44
10 35743L84770 02/05/2023 2721.6630 6.75 02/05/2024 291.00780
LL 37624643939 30/03/2023 1.9577952 6.8 30/03/2024 20943587

TOTAL 318368332

Minutes of 29th BoG Meeting held on lSth May 2024
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Sr
No

Fix Deposit
A/c No

Fix Deposit
Date

Fix
Deposit
Amount

Rate of
Interest

o/o

Renew
Date

Maturity
Amount

1.2 41.2+6999040 03 /09 /2023 7875168 6.8 03/09/2024 8424490
13 41.245006225 03/09/2023 2625054 6.8 03/09 /2024 28081.61
L4 41245005776 03/09/2023 10500224 6.8 03/09 /2024 11232654
15 41.244897132 03/09/2023 L0500224 6.8 03/09 /2024 11232654
16 4L246880091 03 /09 /2023 2 1 103595 6.75 03/09 /2024 22564552
1.7 41.246881"11.9 03/09/2023 949661.83 6.75 03/09 /2024 1.01.540492

Total 157803003

Group-II Probable Date of FD September 2024

Group-III Probable Date of FD December 2024

Item No. 29.6 
:

To note the Report on Visit of a Team from Adv. P.V. Page & Co to GCoE Amravati ana ,,
il

appeal filed with Income Tax department

It was informed to the house that in Z8ttr BoG meeting the issue of Income Tax notices received by

institute was discussed at length and was decided to file the appeal to income tax department. :

I

For the same it was also decided a team of two or three members from P.V. Page & Co. will visit :

the institute to study and collect the information. As per the decision 0n Saturday and Sunday

6th and 7th April 2024, a two-member team namely CA Mr. Ravi Savant and CA Mr. Afzal Khan

from P.V. Page & Co. visited the institute. The detailed report of the visit was read out and noted

by BoG. It was also noted that as per the decision P.V. Page & Co. filed the appeal on L6th April

2024 and Replyto Notice for Penalty u/s274 read with section 27LB onLT-04-2024.

Resolution 29.6t BoG noted the report of the visit of a two-member team namely CA Mr. Ravi

Savant and CA Mr. Afzal Khan from P.V. Page & Co. 0n Saturday and Sunday 6tn and 7th April

2024 and P.V. Page & Co. filed the appeal l6thApril 2024 and Replyto Notice for Penalty u/s274

read with section 2778 onlT-04-2024.

Sr
No

Fix Deposit
A/c No

Fix Deposit
Date

Fix
Deposit
Amount

Rate of
Interest

o/o

Renew
Date

Maturity
Amount

1B 37474082708 1,6/01,/2024 104594222 6.8 1,6/01,/2025 1 1 1890060
19 3734334371.7 05/12/2023 9094391,5 6.75 05/12/2024 97239771
20 37343343784 0s/1.2/2022 64959938 6.75 05/L2/2024 69456978
21 373433261.23 05/1.2/2023 64959938 6.75 05/1.2/2024 69456978

Total 348043787 :

ii
il
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Item No.29.7

To approve and recommend to BoG,Issue of fee concession given to a student

I was brought to notice of BoG that a student Namely G.V. Thanak flD2300279) is studying in

First year Mechanical Engineering [Admitted in institute during 2023-24), and lost his Father in

Covid-19. He applied for fee concession as per the Circular No. Meeting-202L/pr.kr.t37 /Vishi-
3 Dated 30 fune 2021. But Clear directives were not available regarding the fee concession for

the students admitted during 2023-24. Hence the Institute asked the guidance from Higher

Authorities regarding the issue. Hon. Director issued the letter on L2-L2-2023 asked to act per

above circular. Principal, submitted the proposal regarding fee concession to Hon. Chairman

BoG and Subjected to approval from the Finance Committee and BoG, institute issued the order

on date 25-0L-2024, stated that Student will get fee Concession till his completion of the Degree,

and refunded amount of Rs. 7 6000 / - which was paid by student at the time admission. The issue

was discussed in 34th meeting of Finance Committee and FC recommended the issue to BoG.

BoG discussed the issue, studied the documents and unanimously resolved the issue

Resolution 29.7: BoG approved the fee concession of a student Namely G.V. Thanak

(1D2300279), studying in First year Mechanical Engineering (Admitted in institute during 2023-

Z4), and lost his father in Covid-l-9 and also approved the action taken by Principal regarding

the issue.

Item No.29.8

To note the progress report of establishing the Solar Park in the institute and approve the

budget for the same

The house was made aware that in 26th and 27th BoG meeting it was suggested that Institute

should establish the solar park. To study and prepare the proposal, institute constituted the

committee. Committee prepared the detailed report, perform the energy audit in consultation

with MEDA. In first step energy appliances of the campus are to be replaced with energy efficient

appliances with the help of MEDA. In second step procedure of installing the solar park may

start. After discussing the progress report, the finance committee unanimously decided in its

34th meeting, institute should opt for CAPEX model and recommend a budget of Rs. 3.00 crore

(Rs. Three Crore) including all taxes and procedural expenditure.

BoG discussed the issue premeditated the progress report of the committee and unanimously

resolved that,

Minutes of 29'h BoG Meeting held on l8'h Mqy 2024
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Resolution29.Sz

a. Institute should opt for CAPEX model

b. While bidding the cluse of additional maintenance per year should be included

c. Total Budget of Rs 3.00 crore [Rs. Three CroreJ including all taxes and procedura]

expenditure was approved

Item No.29.9

Any other point with the permission of chair

Item No. 29.g.tProposal of merging Applied Mechanics in Civil Engineering Department

It was well-versed to the house that

o As on today institute running Civil engineering and Applied Mechanics department

separately

Under Civil Engineering Department one UG [B.Tech. Civil Engineering) and two PG

programs (M. Tech. Environment and M. Tech. Geotech.) courses are running and under

Applied Mechanics Department 0ne PG (M. Tech. Structure) is running.

Available Faculty Position of two departments is as follows

S.N. Department Professor
Associate
Professor

Assistant
Professor

7 Civil Eneineerins NIL NIL o6
2 Applied

Mechanics
NIL 01 01

o Retirement of the faculties will be as follows,

i) Jtne2024 - Two Assistant Professors from Civil Engineering

ii) December 2024

iii) February 2025

One Assistant Professor from Civil Engineering

One Assistant Professor from Civil Engineering

One Assistant Professor from Applied Mechanics

o It means at the end of February 2025 faculty position will be as follows

S.N. Department Professor
Associate
Professor

Assistant
Professor

t Civil Ensineerins NIL NIL o2
2 Applied

Mechanics
NIL 01 NIL

o In this scenario it will be very difficult to face the NBA (Which is scheduled in 2025)

without a professor level faculty as Head of Department.

Minutes of 29th BoG Meeting held on lSth May 2024 Page No.8 /10
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. Hence it was proposed that till the faculties available in Civil Engineering / Applied

Mechanics Department by Transfer or by Direct Recruitment, as time gap arrangement

combine the Civil Engineering and Applied Mechanics department.

o Due to this Combined Civil Engineering Department will be Headed by available

Associate Professor ICAS Professor) from Applied Mechanics Department and will be

easy to face the scheduled NBA in 2025.

BoG discussed the issue at Iength and unanimously resolved that,

Resolution29.9.l= Considering the available and retirement of faculties from Civil Engineer!ng

and Applied Mechanics Department and need of the institute to face NBA , as time gap

arrangement till the faculties available in Civil Engineering / Applied Mechanics Department by

Transfer or by Direct Recruitment, Applied Mechanics department should be merged in Civil

Engineering department and charge of Head of Department of combined Civil Engineering

Department be given as per seniority / decided by Principal .

Item No. 29.9.2 Regarding expenditure from PLA account

It was informed to the house that till 20L8, testing and consultancy charges and some other fges

were credited to PLA account. As per instructions, from 2018 credit to this account was stopped.

As on today Rs. 12980 5L/- are balanced in this account. But it is not identifiable that amount

balanced is of testing /consultancy charges or some other fees. Amount might be of some

pending testing/consultancy remuneration to be distributed among the concerns. 
l

BoG discussed and resolve that

Resolution 29.9.2:. BoG asked the Dean Testing and Consultancy as last chance to submit any

pending bill of remuneration to be distributed; to office within 15 days. If such bills are

submitted to office process them and clear. For remaining amount send the proposal, of

expenditure to DTE as per the rules.

Item No. 29.9.3 Regarding distribution of Testing and Consultancy charges

It was informed to the house that as per existing practice from 2015, distribution of testing and

consultancy charges are as follows,

a. Testing and consultancy in which institutional infrastructure is used, 500/o amount to

development fund of institute and 50% amount to be shared by team involved in work

including supporting staff.

b. Testing and consultancy in which institutional infrastructure is not used, 300/o amount to

development fund of institute and 70o/o amount to be shared by team involved in work

including supporting staff.

Minutes of 29th BoG Meeting held on lSth Mqy 2024
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After inspection visit, Hon. foint Director, Amravati Region instructed by letter No.

RO/Account/Testing and Consultancy/2024/381. dated t4-02-2024 to follow the GR No. WBP-

200L/ (L05/01)/vyshi-5 dated 31 May 2003 and GR No. WBP-1093 / (39)/TE-2 dated 29

December 1993 for testing charges and distribution rates till the modified GR issued by GoM.

Discussion on the issue was held and studied the supporting documents for existing practice and

unanimously BoG resoled that,

Resolution 29.9.32 Letter sent by Hon. f oint Director, Amravati Region No.

RO/Account/Testing and Consultancy/Z)Ta/391 dated 14-02-2024 to be executed and

institute should follow the GR No. WBP-Z001/ [105 /01)/vyshi-S dated 31 May 2003 and GR No.

WBP-1093 / (39f,/fE-2 dated 29 December X.993 for testing charges and distribution rates till

the modified GR is issued by GoM.

Item No. 29.9.4 Any other suggestions by BoG

Following were the suggestions by Hon. BoG

a. Preceptive and development plan of the institute should be prepared.

b. In line with development plan, action plan with fund requirement to be prepared (@100

cr)

c. Well defined and developed model of the campus should be prepared. For this, services

of Architect may hire.

d. Proposal of Academic Complex, Administrative Building, Hostels, Auditorium, etc shoi,lld

be prepared and send for administrative approval and funding by institute. 
,

e. Amount balanced as FDs should be used for Infrastructure Development

f. Existing Finance Committee should be revised and as per the constitution Adv. Vija14 S.
ll:i

Bothra to be consider as BoG nominee and Shri. Shitalkumar P. Lunawat, Director Kushal

Auto Pvt. Ltd. as invited member.

g. Appoint the Internal and Statutory Auditor as early as possible

The meeting was concluded by vote of thanks proposed by Dr. A. M. Mahalle

l\'L-- -'
I

Dr. A.M. Mahalle
(Member Secretary)

BoG, GCOEA

Dr. Sachin Mandvgane
(Chairman)
BoG, GCOEA
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(An Autonomous Institute of Govt. of Maharashtra) 
“Towards Global Technological Excellence” 

Phone: 0721-2531930                                       Fax: 0721-2531931 
Website: www.gcoea.ac.in                                Email: principal@gcoea.ac.in 

 
No. GCOEA/ BoG-Reso. -Circulation/2023/3019   Date: 24-06-2024 
 

RESOLUTION BY CIRCULATION 

Reference:  

1. MoM of Academic Council No. GCoEA/Academic Council/49th Meeting/2024/2964 
Dt.20-06-2024 

Abstract of Information: 

49th Academic Council meeting was held on Monday, 10th June 2024. The list of 495 
eligible students for award of B.Tech. degree and 32 eligible students for award of M. Tech. 
degree from Sant Gadge Baba Amravati University, Amravati (Graduated Batch 2023) was 
approved by Academic Council at Item No. 03.  Similarly, at item No.04 academic council also 
approved the list of topper students for the award of Gold Medals/ Certificate of Merit who 
completed B.Tech. & M. Tech. successfully during examination held in summer 2023. As per 
the reference MoM of Academic Council both above stated lists were approved and 
recommended for approval to BoG.  
Resolution: 
“Resolved that the list of 495 eligible students for award of B.Tech. degree and 32 eligible 
students for award of M. Tech. degree from Sant Gadge Baba Amravati University, 
Amravati (Graduated Batch 2023) and the list of topper students for the award of Gold 
Medals/ Certificate of Merit who completed B.Tech. & M. Tech. degree successfully during 
examination held in summer 2023 is approved. (Both lists are enclosed herewith for 
reference)” 
Proposed By :  Dr. A. M. Mahalle (Principal & Member Secretary BoG)  
Second By  :   

1. Shri. Ashish Uttarwar  Member 
2. Shri. Nemraj Deshmukh  Member 
3. Dr. Vinod Mohitkar   Member  
4. Dr. Y.V. Joshi    Member 

 
Dr. Sachin Mandvgane 
           (Chairman) 
           BoG, GCOEA 
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GOVDBNMIINT COI/LDGD OF ENGINDDBING AMRAVATI
(An Autonomous Institute of Govt. of Mahorashtra)

" Taa,adn EliAal ?k/44h?*a/ €ndla44e "

Phone: 0727-2531930
Website: rtrW-uVdiee.;L-Ie i r r

Fax: 0721,-2531931

No. GCoEA/BoG-30/M oM / 202a / 1^66 Date: OB/OBl2O24

MINIITES OIr flo'h lloG trIDDTING IIELID ON 7'h AIIGIIST 211'24. I l:00 ADI lN

ONLINII MODII

30th BoG meeting was held on 7th August 2024 at 11:00 am. in online mode. Following

members were present online / offline for the meeting,

1. Dr, Sachin Mandavgane Hon, Chairman BoG GCOE Amravati Online

2. Shri. Nemraj Deshmukh Member

3. Dr. Vinod Mohitkar

4. Dr. Y.V. foshi

5. Adv. P.V. Page

6. Adv. Vijay Bothra

7. Dr. Ashish Mahalle Principal and Member Secretary BoG GCOE Amravati.

Meeting was started with welcome of Hon. Chairman and Hon. Members by Principal Dr. A. M,

Mahalle.

Hon. Member Mr. Ashish Uttarwar could not attend the meeting due to preoccupied work,

hence his leave ofabsence was granted by BoG.

With the permission of chair proceeding of the meeting was presented by member secretary.

Item No.30.1

To discuss the issue of Notices / Assessment order for AY 2Ol9-20, issued by Income Tax

department.

Dr. A.M. Mahalle brief the house regarding the demand notice and reminders issued by thc

IT department for AY 20L9-20 and P.V. Page & Co. replied to these notices time to time. But

IT department rejecting institute's requests again and again and directed to 20o/o of the

outstanding dues for the stay application. Finally, our authorized representative P. V. Page

& Co. submitted response & requested to the concerned officer to allow to submit a Bank

Guarantee for the entire demand pending in this case. Institute also requested personally

in consultation with Adv. Vijay Bothra [Tax Practioner) who is also a member of Financc

Hon. Director, DTE and Member

Member

Invited Member

Invited Member

Offline

Online

Online

Online

Offline
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Committee requesting to grant stay application on considering payment of 20o/o of Principal

Tax and not the entire demand amount through Bank Guarantee [500/0) and Challan

payment (50%).

At present, institute have not received further communications from Income Tax

Department against the above submissions but considering the situations and the stancl

taken by the IT department in their previous letters, it seems likely that institute have to

pay 20o/o of the outstanding demand for our stay application and in order to avoid

attachments of our Bank Accounts.

BoG noted the gravity of the issue and after discussion unanimously resoled that,

Resolution 30.1

BoG resolved and approve the payment of 200/o of total demand of Income tax department

i.e 20 0/o Rs.9,68,87,930/.lt is also suggested that once again request to IT department to

allow the payment of 20o/o of Principal Tax and not the entire demand i.e., 20%o of
Rs.45973720/- and partially or total through Bank Guarantee.

Item No.30.2

To discuss the issue of Notice for AY 2OlB-19, issued by Income Tax department.

Dr. A. Mahalle informed the house that institute also received the Notice of Income Tax

department for AY 2018-19 u/s 1aB(AJ on dated 03-08-2024.

BoG discussed the issue and unanimously resoled that,

Resolution 30.2

To avoid the further complications P.V. Page & Co will file the reply within due period of
time.

Item No.30.3

To discuss and approve the fund to be transfer to PWD for construction of Mechanical

and Electrical Engineering Building from institute fund.

Dr. A'M' Mahalle brought to the notice of BoG that, in the institute premises new

construction of two Buildings namely Mechanical Engineering and Electrical Engineering is

in progress as per the GR lrf6. qivql-qolz/(s.m'.o3/la),frifrr-t fr t W ?o?1. As per point no. 6 of

the said GR Rs. 300.00 Lacs to made available from the institute fund. Now directives from

the DTE Maharashtra are received vide Letter No.3(f;rFrfreaftefrtddruTzi"qy-?rl/?q?/fi.s-e-

Qo?Y. for disbursement of the said fund as per the GR.

BoG noted the reference GR and the letter from DTE Maharashtra and unanimously resolved

that,
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Resolution 30.3

Institute should transfer the amount of Rs,300.00 Lacs to PWD from institute fund during

2024-25 for the construction of construction of two Buildings namely Mechanical

Engineering and Electrical Engineering in the institute premises.

Item No. 30.4

Any other point with the permission of chair
There was no other point for discussion.

The meeting was concluded by vote of thanks proposed by Dr. A. M. Mahalle

\
D\

(Member Secretary)
BoG, GCOEA

Dr. Sachin Mandvgane
(Chairman)
BoG, GCOEA
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