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Minutes of meeting of Finance committee held on 20t6l20ll
at 12,30 p.m. in meeting hall. ---=-

First meeting of Finance Committee was held on 20161201l at 12.30 p.m. in
meeting hall of Govt. College of Engineering, Amravati and following membeis were
present.

1. Prof. D. J. Chaudhary,
2. Dr. Abhay Wagh
3 Dr. G. N. Wankhede
4. Mr.V. S. Jadhao
5. Dr. P. M. Khodke
6. Smt. N.V. Ramteke

Chairman
Member
Member
Member
Special invitee (Ex Chairman of Finance Committee)
Member Secretary

At the outset, the Chairman welcomed Hon'ble Members of Finance Committee.
All members of the finance committee were present.

Item No. 1 : To note G.R.No.2009/(160/09)TE-2. Dated 06thJulv 2010.

Noted However, Finance committee proposed revision in the
constitution as below for its approval from Board of Management (BoM).

Sr.

No.
Name of Old member Name of New Member Remark

1 Dr.P.M.Khodke,
Chairman of Finance
Committee

Prof. D. J. Chaudhary,
Chairman of Finance
Committee

As Dr.P.M.Khodke
deputed as Director.
BTE, Mumbai

2. Dr.S. R. Chandak,
Member

Dr. G. N. Wankhede
Member

As per new
constitution of
BOM

a
J Dr. P.M. Khodke

Invited Member
For getting
additional inputs
and necessary
contribution.
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Item No. 2 : To discuss and prepare draft copy of duties and responsibilities of
Finance Committee.

The draft for "Duties and Responsibilities of Finance Committee" was
discussed by the members of Finance Committee and suggested following
corrections

Sr.

No.
Duties in draft Proposed correction Remark

1 To prepare budget and
submit with
recommendations to
Board of Management.

To review the budget
submitted by institute
and put up before Board
of Management ^for

approval.

Suggestion
was given by
Mr. V. S.

Jadhao

) To prepare / modify
finance rules.

To propose finance rules
and any- modification
therein.

J. To prepare various
statements of accounts
(receipts and
expenditure for last
financial year) and
present to Board of
Management

To receive various
statements of accounts
(receipts and expenditure
for last financial year)
and present to Board of
Management with its
comments.

. The committee proposed to get approval from Board of Management.

Item No.3 : To recommend draft rules for Finance and Purchase.

Draft Rules for Finance and Purchase are recommended for its
approval from BoM subject to issue of relevant G.R. from Government of
Maharashtra which is expected in near future.

o The committee also recommended to prepare Account Code / Account
Manual for financial purpose.

\(/
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The finance committee discussed the annual report and suggested as below.

o Finance committee proposed that the annuar report on account & finance beprepared in double entry point format.

t The committee suggested taking services of Charted Accountant onconsultancy basis for preparing the annual report.

t 1I.1- preparing the revised annuar repoft and taking opinion ofMr. v. S. Jadhao, committee Member. chairman Finance committee isempowered to put up the same before Board of Management.

o A charted Accountant preparing the annual report may be requested toremain present during BoM meeting for clarification if any.. The report should consist of ;
a) Receipts and Expenditure statement
b) Balance Sheet
c) Profit and loss statement
d) tund flow
e) assets and liabilities

The recommendation of purchase committee for financial
were noted by finance committee.

year 2011-12

The recommendations of Building & works committee for financi ar year20ll-12 were discussed by finance-committee and noted as below,

o The finance committee recommended the provision of Rs.3g lacs for new
building of Information Technology department under state Govemment
Plan scheme.

o The civil, maintenance and refurbishment works costing Rs.i75 lacs are
under going in the campus. The p.w.D. had requested to make the provision
of Rs.75 lacs for these works. The finance committee approved to spent
Rs.30 lacs on these works through development fund. However the finance

Item No'S : To no=te recommendation of Purchase Committee for linanciul 
".u.2011_12.

Item No.6 : To notg-{ecqmmendation of Building & Works Committee for financialyear 20ll-12.

3



/ committee also suggested to get these amounts from PLA grant of
Directorate of Technical Education, Joint Director of Technical Education,

Regional Offtce, Amravati before spending through development funds.

o For minor works of Rs.50 lacs was proposed (first 20 items of the list
enclosed ) through development fund and to be executed at institute level.

o The above recommendations of Finance Committee are subjected to G.R. of
Govt. of Maharashtra which is expected shortly for the financial transaction

in the institute.

Item No.7 : To discuss and prepare Budset for financial vear 2011-12.

The Finance Committee discussed the Budget for financial year 20ll-12 of
the institute and accepted by the committee. However, before putting it to
the Board of Management, hired services of Charted Accountant may be

taken. The Finance Committee also suggested that the budget shall always

be a deficit budget indicating the progress of the development of the

institute. Plan budget (page no. 39, 40 and 41) should also indicate proposed

receipts and budgeted expenditure The receipt and the expenditure shall be

given like State Govt. Plan for Library, Equipment, Furniture, etc.

Item No.8 : Anv other item with the permission of Chair.

No other point was discussed.

The meeting ended with vote of thanks

Hon'ble members by Member Secretary.

(Mrs.N.V.Ramteke)
Member Secretary
Finance Committee

Copy to all Hon'ble Members of Finance

confirmation.

to Hon'ble Chairman and all

Chairman
Finance Committee

Committee for information and

&\"v
(Prof.D.J.Chaudhary)

<> x'.
./d7 ---5, c)
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LIST FOR
The proposal for civil and electrical works, maintenance / refurbishment for the

year 20ll-12 under various schemes

In view of the accreditation of the Institute various works are proposed to be executed
to upgrade the existing infrastructure.

It is proposed to execute the maintenance under three sche me / categories viz.
Maintenance through P.w.D. maintenance through discretionary grants of D.T.E.
majntenance through ltu{ent Development l*d Thi majority of the w-orks are proposed
to be executed under Maintenance through P.W.D. grants. As per the urgency of works
some works will be executed through student development fund. The list If tf" proposed
works to be executed as per the priority is listed in table as below.

L

Sr.
No.

Description Approximate
Cost in lac

1 r\Epraucmeru or Dreel wlnoows wrth aluminum sliding windows of
Mechanical Department

7.s0

2 repracemenr or Dreel wmdows wrth aluminum sliding windows of
Electrical Department

6.50

J Kcpracemenr or sreel wmdows wrth aluminum sliding windows of civil
Department.

*.put.r o{g
&epqiry o

12.00

4
0.9s

5
1.65

6 Keparrs or loorrng or Uoncrete Lab ot.Civil Deoartment 1.50
7 Keparrs or iloormg or corrldor rn tiont of Geo. Tech & F.M. Lab of

Civil Department
1.16

8 Kepalrs or rloormg or Measurement Lab of Electrical T)ennrrmenr 1.499l
l0 

I

m Lab of Electrical Delartmgql_
Repairs offlooring of El clas@ent

Sr.otffi
0.90
0.7 s

34,40
11 Repairl of flooring of corridor in front of

Administrative buildins
Repairs of flooring of Physics, Chemistr
of Administrative building

1.25

12 2.80

13 Repairs of flooring of corridors of Mechanical department 0.s5
t4 Repairs of flooring of passage of Workshop 0.s5
t5 Repairs of flooring of entrance foyer of rl@

department
0.85

t6 Renovation of Ladies toilets of Civil department t.45
t7 Kenovarlon or Ladles torlets ot.blectrical deoartment 1.35
18 warer proonng oI root slabs over pI Lab, MpI Lab of Instrumentation

department.
1.90

1,9 water proofing of roof slabs over El class ffi
Electrical departmgnt

1.35

20 Water proofing of roof slabs over class rooms iOO, t O t, t OZ, t Of 3.s0

5



Sr. 11 To 20 Total Rs. r5.55

2l er class room 03, 04, ComPuter Lab of
Mechanical department

t.75

22 Colorine of Principals quarter (Insidelk tQulqlilg) 0.9s

23 Coloring of Wardens quarter (Irti@ 4 !gErd") 2.50

24 Electrification of Principals quartel 0.65

25 Electrification of Wardens quarter 2.35

26 Fi"i"s of par@blocks at Path 1.10

27 Fixffi;f paving biocks at pathways in front of Administ 4.20

28 Fixing of pav ng blocks at the approach to students seo t.7s

29 Fixine of pav ng blocks at pathways l 1.10

30 @s at pathways between Mechanical & Workshop

department

3.50

Sr.21 To 30 Total Rs. L9.85

3l Fix ing of pav: ng blocks at pathway at the approach to Canteen 1.10

32 Fixine of pav rU blocks at pathway at the approach to Hea 0.90

33 Fi.ing 
"f 

paving blocks at pathways at the approach to 4.s0

34 F iine of paving blocks in front of Electrical department 2.40

35 F xing of paving blocks at the qpproach to Civil Dep 1.65

36 Ftxtffif paving blocks at the space in front of Geotechnical Lab &
Survey Lab

2.65

37 ffree ptraie supply for RAC lab of Mechanical Department 0.45

38 Construction of Scooter shed in frort qf 91yil4"p94gent 3.45

39 d for Student & Staff of Mechanical

department

3.4s

40 ffiihed for Student & Staff near Librqy lg44irg_ 3.45

4t e"rst"*tion of Shed above Generator of Mechanical department 1.60

42 Preparation of Site Mup fol rg!"99 ,g*p5 0.35

43 Prepamti"n of Model for college campus incorporating all departments. 0.45

4

4

4
=5

Erection of Direction alrow boards for col

eonstruction of security cabins for col
Sr.31 To 45 Total Rs.

I 0.30
I 4.s0

I st.zo_
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G O \/ ii l{N MEN.I. COI,LE GIi oF ITI\{GINIIIIIIING, AN,{I{A VATI
(z\rr Arr(o,or,ous Irrstit.te oi' col,t. of vIal;ai.:rshrr"a)

Near I(athor.a Naka, Arrrravati_4 44604.ptr.,e No.(0721) 266tJ360,2(;60850 liax: 2660.1ti8.
W e bs i te- X11,-r:;g: g ei!.il c, i n

E.rnail , p.inr,ini ia;.,gsffi,j,t

Minutes ol' rnccting ol' Financc
at 2.00 p.nr. irr

Sccorrcl rnr:ctirrr_:, o1. Irinance Contmiltee rvas

hall o1'Covt. Collegc ol'Iingineer.ing, Arnravati ancl

Cornnrit{ee hclc! o* 0ill0l2011
rnr:cting lrall. --,

Irelcl orr 07/10/201 I at 2.00 1t.nr. in rneeting

lbl lorving rlenr bers \\,ere present.

l. l)rof. D. .i. CharrcJlrar.i.

2. Dr. Althzn, \\/ag,ir

3 I)r'. C. N. \Vrrrrkl:eiir

4. Mr.V. S. .iirclhacr

5. Prof. S.S.Pusacll<rr-

6. Shri A..l.i(anhal<c

Cha ilrnan

Mern ber

VIent bcr

Mentber

Me nr ber invitec

Merrr ber Secr.etary

At tlrc oUtsct. llte i\zlcrrlber.Sccr.ctar.l, \\,elcorncd all FIon,blc Mcnrbers of.Finance
cotlrttrittec' Dr" l) r'i'l' l(hocil<c, Pet'ntarrent invitee rnenrber coulcJ not attencl the rrreeting due to
sorle other *'orr< arri liis absence rvas qrantecl by the conrrlittee.

Iterrr l{o. 9 :_!_q_q_q,f ii_i_ii!

"l)tttics atl''i I(-'r'It'tll:;ihiliticq ol Firrarce cclnrrrrittec" and "[)u.clrasc ItLrles.ucl Iri,arcial
Pot^'ers 20ll'' apFt.r'r:tl trv IlcN4 rvc.e cilcrrlatecl to all nrernber.s. -l-he Fi,a,cc corrrnittee
ap1lroveclth..ni,-,ffi1.I.irstIliilartceConlttlitteeIrelcl<ln20/6/2011.

--Ilcrrr No. l0 :'l'o il'il: :lii(lrllll)l'(r\'c rlc lr lst lrirra,ce Cor,rrriltce r'cq.lirig

lVlr" \i's"lii'iir;rtr t-li'c oPittitttt itboirt tlre qLlarte'l),aLrcl it arcl clotrLrlc crtr;,syslt:,r to be
adopted b't' tlle iri:;liltrtc' FIc cllrbo.atcd the aLrclit proceclur.e ancl the rlil.llcLrlties r.aised by
Mr' A'J'l(artlralie i''rqrr'clirrg thc aLrtlit clarified. l-hc cor)rnittee deciclecl to go alrcacl rvitlr quarterly
au<iit by appointingt li Clrirrtcrecl AccoLrntant.

l--ittttrtce c()irlillitice ii iscttsscs tltc variorrs actions conrpleted arrrl a1;pr.,-.r,ct; tlrc action tal<en
by tlre instirrrl.e.
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/ It.n, No. 11 t 1'o ,'".u,r,,,r"r,,r r.ui.io,, in bu,ro.t rb. finn,,"inl r"r,.20I1-12

Finance corrrtnittee discLrssecl the bLrdget 2011-12 referred bacli by the BoM on the issue
of Lib|ary expenses alld eqLtiplttent purchase throLrgh development firncl. The conrmittee ,oted
and recontntendecl the fbllorving: 

:

. The Library bLrclget ol'2yo was errsured in buclget allocatiorr 20l1_12.

' Tlie equiprncnt list costing I{s' 82.04 Lal<hs sLrbmitted before the conrmittee rvas objectecl
by VIr' V' S'.lacllrao cltre to the lirnited an-rolrnt of Rs, 50 Lal<hs sanctioned by the BoM for
the sarne pLtrpose.

' Metlrbet' Sect'clat'1' explairrecl that the additional provision of thc eclLrip,rent rvas nracle to
accotttlnodatc lirt'rlott-strllplied eqLripments if any. IIe assurecl that total e.rperrcliture under
this hcad o1'lls' -i0 Lalihs r't'ill not be exceedecl. IJorvever, Mr. v.S..laclhao was not satisfied
and insisted lbr limiting the btrclget and also suggested to mal<e the provision ol. o,ly
Its. 50 Laklrs as [rLrdget lbr eqLripments.

. iVlr. V. S..laclhao instl.uctccl to revise the bLrclgetar.),allocation Ior.caclr clclrar.tnrcnt ancl list
of tlic cquipttrctrts ol'I{s. 50 Lal<hs slrall be sent ro BoM for.approrral. l-lowever, sonre
eqLliptlletit n'ithoLIt nreutiouiug the cost nray be provided in the list so that this appr.oved
list of eqLrip,reuts ,ray Lre usecl if a,y eqLriprlert is not avairabre.

o l'lie p|oposal IbI Inctrbatiot.t-cttttt-Productiorr center was discussecl at length. -fhis 
concept

was appreciatcd [11' tilc cottttttittce tnenrbers. I-lowever', r.nembcrs rver.e of't6e opi,io, tlrat
the pt'esetrt lrt'olltlsztl sllail be moclified to three separate units as tlrc. lrrcubation center,
ProclLrction cctrtct'& FabLab. The eqLripment purchase suggestecl 1br all tlre departrnents
need to be I'evielvcd in this aspect. Since IncLrbation center., procluction center a,d
FabLab itre thrcc clistinct at'eas vvith+diffbrenl pllrposes ancl Iirnctious, it is suguested to
prepal'e separ.alc proltosal Ibr.each of the errtities ancl accordinull, 111c brrclget slrall be
prcpa|ccl altcl pltase vVise irttplententation is expectecl. The concretc pr.oposal ol, the
incLrbation cctrtct'ttlttst be llLtt u'itlt justilication ancl the output inclex 1r.om t6e i,cubation
cetltet" uncle| tlle;lroposal of Procltrction Center and associatecl eqLriprnent lrurchase, it is
sLtggested to irlcltrdc only lilnited departnrents tal<ing into consicleration the pote,tial
stretrgtlts lil<c aVailahle ficLtlt','u'ith Doctoral rieglee, available fhcilities in thc cleparlrrent,
past t'ccords ltncl qttalitl'ol tlre prolrosal b), the clepaltrrent. whilc sctting Lrp tlris center t6e
Lrtilitl' of eqLriprlletrt ancl the benefit to the stuclents shail also be tal<en i, to accoirrt.
'lherefbre, [rirlartce colllrllittee could not malie any financial provisiol Ibr I,cubation
Cerrter', Procl uct iolr Ccntcr. & f.abl_ab.

' Mt" Abhay \A/ash cxplairrccl the concept ol'center ol'Ercellcncc (lloSCII irririativc) ancl
the cf'fbrts laliett ttll by the Covt. in this legarul. -fhc: covt. has clccirlccl to sctrrp lhe cc,tre
ol'excellence at 

'.r'ious IJ,gi,eeri,g coileges thro'gh covt. gr.ant:;.

8



' Finance conrtnittee a1;preciated the patents (17 Patents) filed by the institLrte and rnade the
p'ovision of l{s. I lacs fbr firing the pate,ts in this financialyear.

BLrilcling worlis conrnrittee rreeting was held on Tllo/2oll at I1.00 a.m. .l.he 
BLrilding

Worl<s Conltlrittee t'cctlttlnlellclecl that the earlier recor.r-rmeucled Iist ol.,-rinor rvor.l<s of Rs. 50
lalihs to be strbrnitlcti to Di[cctot', Directo|ate o1'Techuical EdLrcatiorr, Munrbai l.or the financial
allocation as ROM has alr.ead1, approved this Iist.

rti['fer.cnl l,orli

Finarrce colnnrittee noteci the

developntent fund. Mr. Ablray Wagh

aruount fi'om the Covt. ancl lhc lbllorv

ancl ContractLral ser.viccs llit),lI)ent can

interest ol fhcilitl, 1,, t,,. stuclcnts.

anrouut tentporary spent for dilfbrent rvorl< through the

suggested preparing a proposal fbr getting sanction the

up shall be tahen regularly. Tlre pl)SS, Electricity charges

be ternpora'ily nracre throLrgrr clevelolr,rcrrr firrrcr i, trie

.ily spc,t lbrclil'fer.crr t ryorli

Fina'ce co').rittce,otccr the expenditure rracre throLrgh raboratorl, f'ee rbr.the rnateriar fbr
practical' eclLtiptnent trlaitrterlatrce ancl campus wide Netrvorking activity. I-lowever, t5e Finance
coll-ttrittee pl'oposes to get tltc approval fl'o,r BoM lbr expenses to be rnacle throLrgh laboratory
I'ee ancl the perurission to spencl the laboratory l.ee.

I terrr r.r,itlrrlrau,n.
Ifer, No. 16 : f'o

[]ina'ce co',,ittec acrcr.csseci that the IRG f'ee colrectecr rna1, be spert b),the institLrte
ttnder vat'ioLts ileacl' -l'lre p|ollosal pLrt Lrp befbre the conrrnittee was intrcieclLrate to iuiplernert.
I-ience' tllc'Finatlcc collllllitlt'c strggested to lbrrl a conrn-rittee to Lrrclerstanrl the c.xperci itLrr.e
ttrade tltrouglr IRC b,t'othct'institLrte such as vJTI, Murlbai, coE, purie ancl scGS, Nancled,
GCoE' Aut'a,gabatl' Ilasecl upott tlte linclings, a best practice srrall be sLrggested by the institute
fbr the approval in llrc ncxt meeting.

.elr1-1ilgil-S9tf,i ces tb r d i t.t.c r.clrtlvo,*l

Irittatlcc cottrtltittec qtlcstiortecl about the availability of firncl Ibr thc expcrclit,re to be
trade fbI hiIing lhe sclvices. l-he cletailccl proceclure for hiring t6e ser.r,ices lbr clartered

9



Accoitntant' Arohitect' Ilrterior Desig,er ancl Landscaper etc. shail be preparecl by institLrte a,d
put fbr appr.oval in tire next meeting.

The Finance collll'llittee referrecl bacl< the prroposal of renruneration to co,troller ofExatliner' l'he Finallct'cotllttlittce suggested to prepare a comparative stLrcly for sLrch type of
worl< in other institLtte atrcl resLlbmit the proposal with.irstification in the rrext rneetirg.

Filtance collllllit[ee a1ll;t'ovecl and recor.r-rmeucled to BoM, the r.evised rates for
cotlsttltancl'tt'ot'l( to be tal<en Lll,tlre various clepartnrent of the irrstitLrte.

Finatrce cottrtllittce a1ll;r'eciatecl the effbrts tal<en by the institLrte 1or pr.eparing XII five
year plan o1'tlle irlstitrtte l'o. the periocl of 2012-l7.TLreFinance co,r,ittee rrotecr the proposar.

Following trclciitiorlal itettts ivcle cliscLrssecl with the per.nrissi., o[.clrair.
a) (lortltitc(rral scrYiccs in Dean (Acadernics) ol'lice lbr. C.,.(rollcr 

'1,IIxarni,cr.I-lre Finarce co,r-rittee notecl and approved trre proposar lbr contractuar
services 1o be tal<en in Dean (Acds.) olfice fo' assisring the cortroller of
Exatttirlcr' -l'hc 

p|oposal ol cont|actrrai services nray be pre;rarecl rvith legal
corrsrr Itaticln ancl tal<es in to account tire ltr.orzisiorrs ntacle bt,other lilie institutes.

b) l{crrclt'ltl ol'cortlt'ltctrral services of I'rabhat corrrpulcrs, Alrrrar,illi rvith
r.eviscrl r.ir tcs.

l-lle Fillaltoe cotl-tttlittee defbrred tlie proposal. l-he contractual ser.vices shall
be given based upon the cornpetition between different service providers and the
rvor.l< slroulcl ttc allottecl to lorvest bic.lclci..

'l'lle ttrcctirtg cttcietl t'vitll vote ol' thanl<s to IJon'ble chair.nran and all IJon,bletnentbers by Menrber Sccrctar.r,.

testing and

IVIent bcr. Sccrctar.y
Finarrce Corrrnittee

Copy to all I lon,ble Menrbers of
conll rnt ation.

(pro f . D..t. C ha Lr cl lr a ri)' 
Chair.rnan

Finance Conrrnittee

I,-irrance Corrrnittee 1br. inlbt.rnation and

rr ir a Iie)

/
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GOVERNMENT COLLEGE OF ENGINEERING, AMRAVATI
(An Autonomous Institute of Govt. of Maharashtra)

Near Kathora Naka, Amravati- 444604.
Phone No.(072L) 2660360, 2660g50 Fax: 2660488.

Website- www.gcoea.ac.irr
E.mail : principal @ gcoea.ac.in

Minutes of meeting of Finance Committee held on L3/l,l}lz
at 2.00 p.m. in meeting hall.

Third meeting of Finance Committee was held on 13/ll2O1Z at Z.0O p.m. in meeting hallof Govt. College of Engineering, Amravati and following members were pre^sent.

1. Prof. D. J. Chaudhary,
2. Dr. G. N. Vankhede
3. Mr.V. S. Jadhao
4. Dr. P. M. Khodke
5. Dr. S. S. Pusadkar
6. Shri A.J.Kanhake

- Chairman
- Member
- Member
- Member invitee
- Member invitee
- Member Secretary

At the outset, the Member Secretary welcomed all Hon'ble Members of FinanceCommittee' Dr. Abhay wagh, member could not attend the meeting due to some other work

The Finance committee approved the minutes of the
cornmittee held on 7110/2011 with ihe corection on page no. 4
read as 'rejected' instead of,deferred,.

Second meeting of F'inance
of minutes of meeting to be

Finance committee discussed the various actions completed and approves the action
taken by the institute with following recommendations under various items.

Item No. 1: To confirm minutes of 2"d f inance Committee meeting h.ld o, 7fl, Octob."
2011,
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Actions RecommendedActions to be takenAgenda
Item
No.

Member secretarY, Finance

Committee told that Chartered 
I

Accountant (CA) was aPPointed bY a

competitive bid process, and asked to

prepare a quarterly audit report. After
going through the audit report following
observations are made by committee

members;
o Mr. V. S. Jadhav objected on Audit

report format and expressed concern

about the same.

o Presented audit report is limited to

only one account i.e. autonomous

fees. However, colnmittee instructed

to prepare quarterly audit report of all

accounts of the institute including

Plan / non-Plan government grant I
gymkhana/ student develoPment I
tuition fee / library f.ee I intemet fee /
laboratorY fee etc.

o Audit report must contain the clear

and distinct oPinion of CA

I o Audit report shall be prepared as per

guidelines of Association of Chartered

Accountant.
o No abbreviation shall be used. All

terms shall be self exPlanatory.
o Audit report must contain cost, assets

and valuation. It should also give

details of bank account.

o If CA has any doubt on preparation /
presentation of audit report, he may

contact Mr. V. S. Jadhav Finance

Committee Member for clarification'
o Due to all above reasons, audit report

submitted to the meeting is rejected

and it should be revised and resubmit

in next meeting.

ahead with
audit by
a Chartered

Tfre nuilding Works Committee

submitted a letter to Director,

Directorate of Technical Education,

Mumbai of recommended list of

A letter to Director,
Directorate of Technical
Education, Mumbai with
recommended list of

Page
No.

minutes
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lrrinor works of Rs. 50 lacks vide

letter no. GCOENBWC|5258, dtd'

20lt0l20rl.

minor works of Rs. 50

Finance Committee (FC) exPressed

concern over follow uP taken bY the

institute for getting grant approved

from the government and acquiring

the grant.

FC also feels that high amount of
advances acquired from other funds

for temporariiy expenditure, is great

concern.

Finance Committee instructed to

have constant follow uP with
government & DTE grant and wait

till 3t't March 2012 for getting the

grant. Then, if grant is not received,

the expenditure of 2010-11, maY be

made through develoPment fund and

Preparing a ProPosal for
getting sanction the

amount from the Govt.
which was temPorarilY

spent for different work
through the develoPment
fund

procedure of exPenditure from
laboratory fee is already approved by
earlier BOM and action maY be taken

as per.the decision.

o Dr. P. M. Khodke informed that the

approval from BoM for
expenses to be made

through laboratorY fee

and the permission to

the laboratorY fee

Proposal to get the

o Finance committee shows great

concem over non submission of
report of various committees and it is
instructed that all committee report to

be submitted in next finance meetin

The policy for sPending

Finance committee approved the procedure to be adopted for the purchase of e-iournals

for library with following recommendations'
o since rates of e-joumals are fixed by AICTE, vendots shall be selected on the

basisofreputationandservicesrenderedbythevendor.
o Purchase order / Supply order should have clear terms and conditions'

o Since IOOTo advance payment is made to the vendors, a bank guaranty of 5-10o/o

of supply order amou.nt may be asked for'

o If e-journals faciiity is not available for certain period, appropriate penalty clause

must be Placed in suPPlY order'

{

it approved from BoM.
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Item approved with the same condition as stated jn,Item No. 3. The Finance Committee

i,rstructed,hu,,r:,,!pif ",a"1Tt1?:ii#il*i;f*Sx*t*fm*m3ffi 
l,[':

tn6.;",t*', uyffJ*ffiH:!13'j;;; i,,,iil" ,"*t ."'il"--,i""'-* purview or IPc

Services, contract, ::'l';ffiil;.-rir"uia be brought p ,h"-:1,::""1I"'" i,*"^"i*"ering for
rhis concern or rinil#;;;G *lr1l'0, o;"r*ni t ,tr" ""'i"" 

of rpc' Finance commtttee

aiso instructed to **: I*able 
the #;il coirmittee members at the tin

Financecommirteeapprovedtheproposl{1r::"ottthelibrarybooks'Howevet'
Dr. G. N. vankheo" irror*Jthar a,';'cR'is in place for otrp"r"r "r^*ilL',T-"tt 

the books'

J,herefore, Finance Co*rri ,"" ,ugg"rt"Jr;;;#J Cn i"t Ailp""f of written-off books'

il;;;;rirication if needed'

NoproposalismadeavailablebytheBuildingWorksCommitteeand
withdrawn.

r.7 : To note and fecommcqu "'" "*'-n--t -'a-ance 
costing Rs. 7.31 lacks. As

Finance committee noted lT3'"J:::';t;;::l:Tf::.t ,'"""t'i"" i'.'1r'" ri"on"iut
Finance committee noted the.proposol of.,::g:lerrlarrue wo!'^b --- 

in the financial

desired,provision"??'ffi##lf-"#;S"'*i:r',',il":"Sl,Iffi [:"i.l]i:f *l*:
rlrra[us ""iJ^i""ts can not be made as there tt,:'."":*;;rd*lri"" 

may consider the
desired, Provision c

budge,approved'J{Jffi U ji*?*',ffi:I*:*tffi'#runm:ll:fr*X;
iltr;:fil[:"]J#:.T,i[{i:#tT##ixs",H#f *H-fl r*'.*1,'ilf reparing
:Hff:.it#;il6# oi 

"-upptop'ii:'.",:-"r 
unspent arIUu'L ;;i;01i12 budget and prepartng

'co**it 
"" 

oecia"d io J'i" it'"'*""'itte 
1",i, il- "n"oprlatlocornrnrwes Lrswrsvu-"t --'- 

week of Feb.Z0l2.
budget for2012-13

hence item

F
,

1

Dr. p. ffiat the Finance comminee had arready recommended

, purchas e Rules uoa'i"iill"i;lp;; "i*, 
r6i ir 

^ .J ;n; "*" 
,i'i ;; ;;P'"" 

"d 
6 v s o M' under

the circumsrances ,ni',r-ii*i" srroda ;;;;;""rr:*:l'"ifi:i:J?,*Tj;,T.,*iJt"ff'ff+

*ffi:ffi "ffi*h.*:-i*+,1t .,-*Ji:: "#i:+iflJ;;';;;;;; zo'l t 
i 

. 
ttowever''[he

Financeco**iu""':;1":;Jo"i":T"ffiH;ffi,t#ffi 
"i;"n""'].

'i-TJ1'Jf,"t#::HiJ:ffiffi il;";;'-Z,lt'withtruespirit
o No equipment ;;;" split for n"#;;,o u, ,o u,ing *iti'in certain cost &

pow"i of authoritY
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Ifitisobservedthatany-purchasehadbeenmadewiththeviolationofabove.it
woufd be viewed seriouslY'

While selecting tt'"'*ppii"r' the vendor shall be selected based upon

; QualitY standard of the equiPment

o DeliverY Period
o Services rendered by the supplier

different works

The services of charter Accountant, Architect, Inlerior Designer and Landscaper need to

be hired by the ir.ti;;;;rlgrr* rJ;:'f;;-upriri or irJtot"-u",r*aings and campus' These

ff;;nt 
i;j.,:""tfl]lt||r'r3},;[i#',1; procedure,tote adopted ror hiring the services or

Architecr, Inrerior Designei uno mir*i"'-'r'""r0, d ilii"J uv nuitding & wo'ks

comrnittee. However, Finance co.*iil..-"uppr"r"a th" i"r;;ilg procedure for hiring the

.".ri."s of Chartered Accountant'

a) Criteria ^ -^...^+^rr ri"m qhall have minimum of ten year of practice' 
.d) ""'"^,1 

tn:n?ilff"1*:fi"il:t tlHi:Ltffi;;;-;;o-"ired'to 
^u" 

i"pr"vecl in

;; ffil,'xif:":i'.f,;x3"dh'" *:l'.* or audit or an educational institute

iffi;;;; should be from education institute)'

iv'Thefirmshallhaveminimumturn-overofRs.l0lacksperyear.
oi:t*ti#t:l"iiii,"n, 

shall be gl^ven t:l ::tllr-quotations 
of cA

li. tt"n"l"tshalib^einlitedt:H:".ttiitoil" 
"*rird 

out as per marking svstem

tii. 
.c;ff#';'J'mo':,riT' shall be

JuUotu,"a in&llgwggjable;

b)

\.-'

t\

o The cost of equiPment

il+ 1 point for"--Mi*1o
Based upon experle

year of exPerience

tO+tPointfor
every addition lakh

florlastthreeAverage turn over :

years - min. 10 lakh Per Year

pfffi1n1ffi uefore exPert

.o**i r"" of minimum. three

;;;;;t which comPrising of

Pri".iptr as Chairman' Mr' V' S'

J"On"i Finance Committee

member expert ancl Member

Finance q9mm1tt99
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/ iv. Then lowest bid with quality works may be accepted'

c) For quarterly audit maximum fee may be prescribed 
_as 

Rs. 40000/-. However, from the

bid receivedminimum fee shall be chirged. In case of tie on bid, stress shall be given for

experience and quality work executed'

This item was placed before the Finance Committee in previous meeting but committee

suggested to get information on the practices carried out by different institute for same pulposes.

Finance committee recommends the remuneration of Rs. 16,000/- per examination to be paid to

Controller of Examiner with effect from Wintet 20lL'

Item Withdrawn

Finance committee recommended distribution of Tuition Fee under different heads of

expenditure as follows.

Finance committee also recommended opening a new bank account at Sate Bank of

India as Saving plus account for depositing the corpus fund with Rs. 50000/- as monsy avaiiable

for regular exfenditure with rest money u-nd". fix deposit. The detailed procedure for spending

this amount under respective heads may be formulated by appointing a committee at institute

level and repoft shall be placed before Finance Committee in next meeting.

The Finance committee recommends the percentage distribution of expenditure under

different heads through Tuition fee to BoM for its approval .

E

Salary / Wages for institute appointment

Corpus fund

Development of Infrastructures (equipment, new

construction, furniture)

Depreciation fund

Student development (training, technical festival etc')

Faculty / Staff development

16



Member SecretarY

Finance Committee

copy to all Hon'ble Members of Finance committee for information and confirmation'

No additional item was discussed'

ThemeetingendedwithvoteofthankstoHon,bleChairmanandallHon,ble
members bY Member SecretarY'

(Prof.D.J.ChaudharY)
Chairman

Finance Committee

\t

L

/
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GOVERNMENT COLLEGE OF ENGINEERING, AMRAVATI
(An Autonomous Institute of Govt. of Maharashtra)

Near Kathora Naka, Amravati' 444604.

Phone No.(0721) 2660360,2660850 Fax: 2660488.

Website- www.scoq"?.ac.i*
E.mail : principal 0) gcoea,qt'..in

Minutes of meeting of Finance Committee held on 913120L2

at 2.00 p.m. in meeting hall.

Fourth meeting of Finance Committee was held on 91312012 at 2.00 p.nr. in meeting hall

of Govt. College of Engineering, Amravati and following members were present.

1. Prof. D. J. Chaudhary, - Chairman
2. Mr.V. S. Jadhao - Member
3. Dr. P. M. Khodke - Member invitee
4. Dr. S. S. Pusadkar - Member invitee
5. Shri A.J.Kanhake - Member Secretary

At the outset, the Member Secretary welcomed all Hon'ble Metnbers of Finance

Committee. Dr. Abhay Wagh & Dr. G. N. Vankhede, Member could not attencl the meeting due

to some other work and his absence was granted by the committee.

Item No. 13: To confirm minutes of 3"d Finance Committee meeting held on 13th .Ianuarv
20t2.

The Finance committee observed that the circulated minutes of Third meeting of

Finance Committee held on l3lll20l2 and enclosed in the Book of Enclosure-ll on page no. 71

to 76 were different. Hence original minutes of meeting were replacecl in the Book of

Enclosure-Il on page no.7l to 76A. The minutes of meeting of 3'd Finance committee meeting

held on 13th Jan. 2Ol2 were confirmed.

Item No. 14: To note and approve action taken on 3'd Finance Committee meeting

Finance committee discussed the various actions completed and brought to the notice

actions not completed by the Member Secretary. Finance committee approve:i the action taken

by the institute with following recommendations and additional actions under vlrrious items.

)
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/
Agenda

Item
No.

Page
No.

minutes

Actions to be taken Actions Recommended

2 1 Submission of Quarterly
audit report.

Follow up of amount
which was temporarily
spent through
Development funds.

o Quarterly audit report sr-rbrnitted tL 2"d

Finance committee rneeting was

rejected and suggestecl to resubmit

revised audit report taking into

accolrnt all the suggestions made

during meeting.

o Revised quarterly audit report was not

submitted in this meeting due to non-

preparation by the auditor in the

pretext that the complete annual audit

report will be preparecl after 31't

March 2012. Howevet, Mr.

V.S.Jadhao, Member enquired about

the communication witl'r the auditor,

Member Secretary reveals that the

instructions to the auditor were given

orally. Hence, the committee opined

that hence fourth any communication

with the auditor shall be in written

form. Complete audit report must be

acquired from the auditor and put up

for approval in the next finance

committee meeting to be held in April

2012.

Finance committee expressed

concerned about the follow up taken by

the institute for getting sanction of

amount temporarily spent through

Development funds. The committee

suggested to take rigorous follow up till

2
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Tuition fee distribution
under different heads - a

committee report.

31st March 2012 and il' the amount

spent Llp to 2010-11 is rtot received;

appropriate blldgetary provision may be

made in the lSlilute budget for the year

2012-13. A separate itcrn may be

includecl in the next finance committee

meeting to make the provision of

Electricity bill through laboratory f-ee.

The committee report on tuition

fee distribution under different heads

was placed before the finance

committee. Dr. P.M.Khoclke suggested

that the procedure laicl down in the

committee report shall be in form of

rules and regulations and shall be put up

as a separate item in the next finance

committee meeting. He also expressed

that the elaboration given by committee

for various funds distribution process is

very limited and narow. Hence the

report was deferred by the committee

and instructed to resubmit a separate

rules for spending each fund in the next

Finance Comrnittee meeting in April

2012.

J 2 Procedure to purchase
e -journals for Library

Finance committee requested to

place on record the rules rnade for the

purchase of e-journals l.or Library as

per the recommendatiou given by

Finance committee in next rneeting.
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Firrarrc" committee clemanded the

action taken by Institurte Purchase

Committee for the various orders routed

through them. The cletails about

department, equipment/hook/e-iournal'

the amount of order. Procedure

followecl and the supply order details

shall be produced in the uext Finance

Committee meeting'

Placement of order of

Citcr-,lar of instruction to all the

heads of departments with regards to

purchase of equipment under Central

Govt. fund was issued and will be

placed in next Finance Committee

meeting.

Purchase of equiPment

under Central Govt. fund.

Tt e procedure for hiring the

services of Architect, Interior designer

and landscaper has been decided by

Building Works Committee and was

communicated to the cornmittee. The

Chartered Accountant hiring procedure

was approved bY the Finance

Committee and a circular in this regard

will be placed in trext Finance

Committee meeting.

Procedure to be adoPted

for hiring of services for
different works.

Item withdrawn.

financial vear 20LL'L2'

Annual rePort (Accounts and

the Finance Committee was up to 2912120t2'

Finance) for financial year 2011-12

Mr. V.S.Jadhao raised the objection

4

submitted to

for calling it
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aS an annuai repolt as the report was only for 11 months' Hence the report was withdrawn and

willbeplacedinnextFinancecommitteemeeting.Mr.Jadhaoalsosuggestedtostatebudgeted

receipt, actual receipt, budgeted expenditure and actual expenditure in the annual leport'

Dr. p.M.Khodke commented on the receipt and expenditule of Developmettt fee' Library fee

and Examination fee. The expenditure through Development fee and Library fee exceed the

receiptamount.Theexpenditurethroughexaminationfeeincomparisonwiththereceiptison

higherside'leavingnoloomfordevelopment.Hencedetailsofexpenditureincurredthrough

Development fee, Library fee and Examination fee shall be submitted to Finarlce Committee in

next meeting'

The budget for Financial year 2Ol2-13 was placed before Finauce Committee for

its approval and fecommendation. Mr. V.S.Jadhao suggested to put up the budget in next

Finance committee along with the annual report of 2or1-12. Hence the budget for financial year

2Ol2-13 will be placed in next Finance Committee meeting'

The report submitted by the committee appointecl for spendin-e IRG was placed

before the Finance committee. The Finance committee did not accept this report because the

components involved in spending IRG are arso covered under the tuitiorr I'ee expenditure

scheme. After going through the committee report, TEQIP-2.101(2lto)lT''-2, rlt' 1611212011 of

Higher & Technical Education Deptt., Govt. of Maharashtra and D'T'E' letter dated 41712008 \t

was resolved that following 4 account heads shall be set up for IRG' These account heads

include

i) CorPus fund

ii) Faculty/Staff Development fund

iii) Equipment replacement fund (instead of depreciation fund)

iv) Maintenance fund.

Hence Finance committee fecommended to use the same policy as approved for

tuition fee utilization procedule approved under similar account heads'

\-
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Item No. L9: To recommend the purchase of new vehicle

i' The budgetary provision for purchase of new vehicle will be rnade in annual

budget for the year 2012-13 in next Finance Committee meeting with appropriate expenditure

head.

Item No. 20 : To recommend the appointment of a Supervisor for building works

The proposal for appointment of a Supervisor for building works was submitted

by Member Secretary, Building & Works Committee to Finance Committee for

recommendation. However, it was observed that the proposal was not recommended and

approved by Building & Works Committee. Hence Finance Comrnittee returned the proposal

back to Building & Works Committee with the following suggestions/queries:

o I.T.I. (Civil) course is not in existence and hence I.T.I. (Civil) can not become the

qualification for the post. Qualification for the post should be appropriately decided

by B &WC.

o The remuneration to be paid on daily basis or monthly basis, not distinctly clear frorn

the proposal.

o Recruitment process and procedure not defined.

o Work plan (month-wise) to be executed with the assistance of the Supervisor to be

prepared.

o At present which work is under execution at institute level by B & W.C '?

o Which works are held up due to unavailability of Supervisor?

o The remuneration paid to Supervisor and Project Assistant for MPCB with respect to

the work and qualification are not comparable. Why Rs. 15000/- to be paid to the

Supervisor? Justify.
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Additional Agenda for 4th meeting of Finance Committee

on 9th March 2012 at2.00 P.m.

The budgetary provision for Production Centre and FAB Lab to be made in annual

budget for the year 2012-13 in next Finance Committee meeting with applopriate expenditure

head.

The budgetary provision for e-governance to be made in annual burdget for the

year 2Ol2-13 in next Finance Committee meeting with appropriate expenditure head.

Item No.23 : To recommend remuneration to Office staff and Facultv in Charge

Result section

The proposal for remuneration of Office staff and Faculty in Charge Result

Section was turned down by the Finance Committee due to non-availability of fuurd in

examination fee.

Item No. 24: Anv other items with permission of chair

No additional item was discussed.

:

The meeting ended with vote of
members by Member Secretary.

Finance Committee

thanks to Hon'ble Chairman and all Hon'ble

(Prof.D.J.Chaudhari)
Chairman

Finance Committee

J.Kanhake)
ember Secretary

Copy to all Hon'ble Members of Finance Committee for information and confinnation.

7
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GOVERNMENT COLLEGE OF ENGINEERING, AMRAVATI
(An Autonomous Institute of Govt. of Maharashtra)

Near Kathora Naka, Amravati- 444604,
Phone No.(0721) 2660360,2660850 Fax: 2660488.

Website- wwyr#S,gg,m.a e" in
E.mail : principal0)gqqea"ac.i11

Minutes of meeting of Finance
>A'r E- .-
miitEe 716fuin

at 8.30 a.m. in meeting hall.

Fifth meeting of Finance Committee was held on l1612012 at 8.30 a.n,. ir.r rriccting hall

of Govt. College of Engineering, Amravati and following rnembers were preserrr.

1. Dr. W.Z.Gandhare

2. Mr.V. S. Jadhao

3. Dr. V.N.Wankhade

4. Dr. P. M. Khodke

5. Prof. D.J.Chaudhari

6. Prof. M.T. Shete

7. Shri A.J.Kanhake

Chairman

Member

Mernber

Member invitee

Special invitee

Special invitee

Member Secretary

At the outset, the Member Secretary welcomed all Hon'ble Mcnrbers ol'Finance

Committee. Dr. Abhay Wagh, Member could not attend the rneeting due to .ome other work

and his absence was granted by the committee. Prof. D.J.Chaudhali also welccrrnc newly joinecl

Principal Dr. W .Z.Gandhare.

Item No. 24: To confirm minutes of 4th Finance Committee meeting helcl on 9tl' March
2012.

The minutes of meeting of Finance committee held on 913/2012 u,:r'e discr-rssecl in

detail. Mr. V.S.Jadhao, Member brought to the notice that the certain changes ol'pcrcentaee of
LR.G. has not been included in the minutes. Prof. Chaudhari clarified that the coirectect copy of

I.R.G. distribution with percentage has also been included in the previous mirrutes o1'meetiug.

The minutes of meeting of 4th Finance committee meeting helcl on 9tl' N,larch 2OI2 were

confirmed.
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Item No. 25: To notd and approve action taken on 4th Finance Committee meeting

Finance committee discussed the various actions completed and broLrgl]t to the notice
actions not completed by the Member Secretary. Finance committee approves tlre action taken.

Item No. 26: To discuss and recommend annual report (Accounts and Finance) for
financial vear 2011-12.

Shri V.S.Jadhao, Member was not satisfied with the audit report. He brought to

the notice, the following observations:

1. Date of report not mentioned.

2. Detail report is not available.

3. Revenue & capital expenditure bifurcation is not given in the audit repor r.

4. Report is common. Detailed audit report considering all heads is expectccl.

5. Single entry points suggestions.

He said single entry is not correct, there should be double entry systeru of accounting.

Meeting of Auditor, Chairman, Finance committee, Member Secretary, Financc- cornmittee shall

Agenda
Item
No.

Page No.
of

minutes

Action to be taken Actions Recommended

t4 2 Submission of
Ouarterlv audit report.

Discussed as separate itenr

2 Follow up of amount
which was temporarily
spent through
Development fund.

Finance Committee under gone through the

amount ternporarily spent in Development

fund and satisfled for recoulr the arnount from

Govt. Finance committee appreciate the

attempt made by institute ancl expect sirnilar

type of action for lemaining arnolutt.

aJ Tuition fee distribution
under different heads- a

committee report.
Discussecl as separate item.

J Procedure of order of
e-iournals.

Discussed & approved.

4 Purchase of equipment
under Central Govt.
fund.

Discussed & approved.

t9 6 The budgetary
provision for purchase
of new vehicle.

Included in budget.
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be take place before 10'h of June in the institute by taking appointment of Mr. .[adhao, where in

doubts will be clarified and justification can be sought.

Finance committee empowers Chairman to approve the audit report thoror-rghly on the

recommendation of expert of Mr. V.S.Jadhao. This process should be completecl within 15 days.

Finance committee has also suggested to appoint somebody fbr double entry work on contract

basis, taking the approval of BoM.

Item No. 27: To approve the budset for financial vear 2012'11

Item discussed with following suggestions & approval for budgc't will be sought

with the following changes in next finance meeting.

i) 2009-10 the amount should be adjusted.

ii) 2010-11 and 20II-12 expenditure should be adjusted forever & r'cnraining amount

of the institute should try to reequip from the Govt.

iii) The budgeted amount of Rs. 20,58,5391- form M & S for 2012-13 shall be budgeted

from SDF.

iv) The expenditure incurred on visiting faculty, extra remuneration loL additional load

shall be paid through SDF instead of tuition fee after making paymerlt thlough PPS.

Item No. 28: To note and recommend the policy for spending tuition fee.

Finance committee gone through the report submitted by thc committee for

distribution of tuition fee under different heads. Finance committee decided to remove the point

fio. 2, 3, 5, 6 & 7 rn the report. In the report committee suggested 4 points in Corpus fund, the

finance committee disagree with them.

Corpus fund shall not be utilized as an administrative fund. The interest on fixed

deposit of Corpus fund shall be utilized for maintenance of campus, repairs of building,

maintenance of garden etc." Finance committee also suggested that the Corpus l'Lrnd shall not be

utilized till completion of five years. Finance committee suggested that

i) Corpus fund basically shall be used in case of survival of institute when there is no

other option.

ii) Corpus fund shall be used only on capital expenditure on or fbl creating capital

assets like Building, Equipments etc.

iii) Corpus fund is meant for maintaining a prime objective of institute in case there is no

other option available.

v) Corpus fund can be used in case of natural calamities.
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vi) It will never be used for any other matter without permission of BolVl.

vii) Corpus fund should be kept in fixed term deposit, however, incotlle (interest) may

be used for maintenance and the balance interest shall be invested again.

viii) Head of Institute shall decide the policy for putting corplrs fitnd in FDR at

appropriate place (Maximum One year).

Restructure the procedure of student development fund'

a) The expenditure for Tech-Fest and departments industrial visits, expelt inclr-rstry/institute

lectures, mass participation of students in the outside of the campus shall be promoted

through this fund.

To promote engineers activities i.e. CSI, IEEE, Professional activities etc'

Faculty & staff development in mass.

Inhouse conduction of ISTE courses.

Visit of the entire department to industry/institute.

Patent fee

Major part of the conferences'

Professional fee- Deleted.

57o distribution is on head wise instead of department wise.

Proposal of conferences should be submitted to BoM.

Finance committee noted the committee report with above suggestions ancl instructed to

formulate guidelines based on the above and recommended to BoM for approval.

Item No. 29 : To note and approve recommendations of Buildins & Works committee.

Finance committee discussed and noted the minutes of meeting of Building

Works Committee. Finance committee recommended the budgetary allocation for

Rs. 40,92,500/- for the execution of the work of replacement of steel windows with aluminum

sliding windows of Civil, Mechanical and Electrical department through P.W.D.

Also finance committee discuss the proposal of electrical ntstallation and

maintenance for various works in the institute through P.W.D. (Electrical). Firtaitce committee

recommend the electrical installation in workshop hall costingP.s.2,26,609l'through P.W.D.

(Electrical). For other works of Sr. 2 to Sr. 8 costirrg Rs. 11,38,000/-, Fitrauce Committee

initially noted the expenditure required for electrical works. But, Prof. D.J. Clhauclhari stressed

the need of work stated in Sr.2 to Sr.8. These works are essential and need urgent attention.

Keeping in view the need, Finance Committee recommencled the budgetary illlocatiotts of Rs.

b)

c)

d)

e)

0

s)

h)

i)

j)
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11,38,000/- subjected to the submission of detailed estimate before final approval of the budget

from BoM.

Finance committee also recommends the proposal for appointrnent of

Maintenance Engineer with a salary of Rs. 15,000/- per month.

Finance committee approved the expenditure of building & electlical works

worth Rs. 54,57,109/- through development fund and expenditure of maintcrrance engineer

Rs. 15,0001- per month through tuition fee.

Item No. 30: To note constitution of Prize and Scholarships for students.

Item noted.

Item No. 31: Any other items with permission of chair

No other item discussed.

The meeting ended with vote of thanks
members by Member Secretary.

to Hon'ble Chairman and all Hon'ble

H:fi Finance Corlmittee

Copy to all Hon'ble Members of Finance Committee for information and confinnation.

retary
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I GOVERNMENT COLLEGE OF ENGINEERING, AMRAVATT.
(An Autonomous Institute of Govt. of Maharashtra)

Near Kathora Naka, Amravati-A{4 604
Phone No.(0721) 2660360,2660850 Fax: 2660488

Website- lr:,W.w. gcog"a. ac. in
e-mail : prinqiB4l@qcoea.ac.in

Minutes of 6th meeting of Finance Committee held on 41712012

at 2.30 p. m. in meeting hall

Sixth meeting of Finance Committee was held on 4ll/2012 rrt 2.30 p.m. in
meeting hall of Govt. College of Engineering, Amravati and following member',, wcl'Lr present.

1. Dr. W . Z. Gandhare

2. Mr. V. S. Jadhao

3. Dr. V. N. Vankhede

4. Dr. S. S. Pusadkar

5. Shri A. J. Kanhake

Chairman

Member

Member

Member invitee

Member Secretary

At the outset, the Member Secretary welcomed all Hon'ble Mcrrrbers o1'Fiuance
Committee. Dr. Abhay Wagh & Dr. P. M. Khodke, Membel coulcl not atten<l the rnectin-u clue
to some other work and his absence was granted by the committee.

Item No. 3L: To confirm minutes of 5th Finance Committee meeting held on lst .June

20t2

In Item No. 27 the word "reequip" to be replaced by 'orecoup" r,rrcl the statement
" the budgeted amount of Rs. 20,58,539/- from M & S for 2012-13 shall b,r buclgeted fl'om
SDF" with " the spent amount of Rs. 20,58,539/- from M & E f<>r 2011- I 2 ,hatl be adjursted
from SDF".

The minutes of 5th Finance committee meeting held on lst iune 2012 were
confirmed with above changes.

Item No. 32: To note and approve action taken on 5tl'Finance Committee nreeting

Finance committee discussed the various actions completed arrrl brought to the
notice actions not completed by the Member Secretary. Finance cornmittee apt)r'oves the actiou
taken by the institute with following recommendations and additional actior.rs.
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Agenda
Item No.

Page No.
minutes

Actions taken Approved actions by Finance
committee

32 1 Revised audit report
for approval.

The revisccl audit report
of year 2O1l-12 was

discussed urcl Mr. V. S.

Jadhao lai'cd otr-jectrons

on various rrntries made in
receipt ancl payments. Tlie
dates on arrclit report was

not placecl on all pages.

Mr. V. S. Jadhao
expressecl the concemed
and sugst: \tc(l to revisc
again the arrclit report with
following suggestions and
asked to place in next
finance nrc:eting on 9th

July 2012. ,\urclitor should
give conrrrrents on less
expenditulc. receipt and
miscellane ous expenses
and paylrcnt made. A11

heads of rlcbit and credit
must be liilre in each

audit statenrent.

Appointment for
double entry work will
be made.

o Member Secretary
informed ihe committee
about the rron-availability
of expert staff for dor-rble

entry worli. Mr. V. S.

Jadhao sr-rggested to out
source this work so that
the quality and rcgularity
will be maintained. Hence
it was dccided to out
source thc double entry
work. Ne tressary action
shall be taken for
appointing Ihe agency.

Item No. 33: To recommend the utilization of Tuition Fee collected upto 20tl-12 {br

various works

Member Secretary emphasized the vision of present BoM on trlr-lil'tment of the

institute, development of Production centre and FAB LAB & e-governance alt;ng with reqr-rtred

2
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fund for completing this activity. The Finance committee recotnmendecl thc r-rtilization

Rs. 375 lacs from tuition fee collected up to 20ll-12 fbr fulfilling the vision ol' lloM.

Item No. 34: To note and recommend Procurement Plan under'IEOIP II

The procurement plan of TEQIP II comprising the purchasc o[' equipments,

furniture's, books, learning resources & softwares and minor items, mit-tor civil works &

consultancy services was discussed and recommended to BoM fbr approval.

Item No. 35: To approve the budset for financial vear 2012'13

Finance committee discussed the budget for financial year 2012-13.

Mr. V. S. Jadhao suggested that the budget provisions for 2012-13 shall be in tune with the

expenditure made during 20ll-12. The budget provision for building works uttder State Govt.

plans shall be made to the full estimated cost. The Library budget shall inciuclt' the expettditure

made in 20ll-I2. With this suggestion a revised budget will be placed rrt next financial

committee meeting.

Itery No. 36: To note and approve recommendations of Building & Works Committee

The finance committee appreciated the idea o1'central garden ve hicle parking for

student, which will make the campus environment free frorn noise pollution, air pollution etc.

The finance committee approved Rs. 3.395 lacs through development fund fol rts construction.

Item No. 37: To note and recommend the rules and Format of application for

International Travel of Faculty and staff under TEQIP II

The rules & application for International Travel of Faculty and sta['t'under

TEQIP II are recommended to BoM for its approval.
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Item No. 38 : To note and recommend the Monitory & Non-monitory benefits under

Continuing Education Program

Continuing Education Program under TEQIP II are planed by thc institr-rte. The

monitory and non-monitory benefits for faculties were discussed ancl recommencled for approval

to BoM.

Item No. 39: To note and recommend the policv for spending Tuition fee

The policy for Tuition fee utilization for various works undel dil'l'erent head was

discussed and recommended for approval to BoM.

Item No. 40: To note and recommend the Proposal of utilization of Librarv fine

The proposal for utilization of Library fine collected was cliscussed and

instructed to make all expenses as per Purchase Powers and Financial Rules 2011. Finance

committee recommended for approval to BoM.

Item No--41 : To note and recommend the additional requirement of fund fbr RPS

Equipment

Finance committee recommended the additional fund (Rs. 2.00 iacs) fbl purchase

of single equipment costing Rs. 5 lacs, over and above the arnount sanctionecl in RPS project by

A. I. C. T. E. for approval to BoM.

Item No. 42: To note and approve the Annual Maint order of MIS

Member Secretary informed the committee that the contract orclcr GCOEA/1576,

dtd. 1ll4l20l2 is of Rs. 2,85,400 + taxes extra instead of Rs. 2,85,400/- mentioned in the agenda

note. The total cost of contract order including taxes is Rs. 3,20,6151-. Financc committee gave

post-facto approval to Annual Maintenance Contract order of MIS of value Rs. 1,20,675l-.

6qY
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Item No. 43: To note and recommend the enhancement of M. Tech. fee

Dr. W. Z. Gandhare suggested to keep the various lbes for M. 'I'ech. & Ph. D.

student registering through institute same as to B. Tech. level. Dr. Gandhare expressed the need

for Ph. D. registration fee due to facility provided by the ir-rstitute to the Ph. D. stllclents. Finance

committee suggested that the tuition fee may be increased if Govt. of Mahaliislrtra enhances the

fee. This fee will be applicable to students admitting in the year 2012-13. Finance committee

recommended Rs. 48,2601- per year as tuition, development and other fee to the M. Tech. and

Ph. D. student for approval to BoM.

Item No. 44: AnJ pllher items with permission of chair

With the permission of Chair. following point was discussed.

Dr. W. Z. Gandhare pointed out the embarrass condition of Plincipal Quarter and

the urgent need of its repair for occupying the quafter. He stated that the flooring. electrification,

over head water tank, paving block, coloring & along with rninor repair works etc. are required

to be carried out. P. W. D. shows inability to carry out all these repairs duc to lack of fund.

P. W. D. agreed to carry out some of the work from their funcl. The remaining expenclit,u.e for

the same is to be borne by the institute. Mr. V. S. Jadhao expresses the concer.n over the present

situation of the quarter and requested to bring the proposal through BLrilcling & Wor.ks

Committee for approval in the next meeting.

The meeting ended with vote of thanks to Hon'ble Chairman and all Hon'ble
members by Member Secretary.

Govt. College of Engineering,
Amravati

Copy to all Hon'ble Members of Finance Committee

5

(tr&,(.LdrL^L
(Dr. W. t Clndhare;

Chairnran,
Finance Committee,

Govt. College o1' Eugineer.ing,
Amravati

for information and confirntation.

XJ. Kanhake)
Member Secretary,
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GOVERNMENT COLLEGE OF ENGINEERING, AMRAV,,\T[-444 604

(An Autonomous Institute of Govt. of Maharashtra)
Phone No.(0721) 2660360,2660850 Fax: 2660488

Website- www.scoeg.gl$.rill
e-mail : principal@gcega.*t it!

Minutes of 7tr' meeting of Finance Committee held on l2l7l20l2
at 3.00 p. m. in meeting hall

Seventh meeting of Finance Committee was held on 121112012 at 3.(X) p.rl. in nieeting
hall of Govt. College of Engineering, Amravati and following mernbers were present.

l. Dr.W. Z. Gandhare

2. Mr. V. S. Jadhao

3. Dr. G. N. Vankhede

4. Mr. D. J. Chaudhari

5. Dr. S. S. Pusadkar

6. Shri A. J. Kanhake

- Chairrnan

- Member

- Member

- Member invitee

- Member invitee

- Member Secretary

\a

At the outset, the Member Secretary welcomed all Hon'ble Nilcnrbers o[ Finance
Committee.

Item No.45: To confirm minutes of 6tr'Finance Committee meeting helcl on 4il'.1u|r,2012

Finance committee discussed the minutes of 6'h Finance committee held orr 4'r' July 2012.

Finance committee confirmed the minutes.

Item No. 46: To note and approve action taken on 6tr'Finance Committee meetiuq

Action noted and approved.

Item No. 47: To note and approve recommendations of Building & Works Cornrnittee

Finance committee discussed the expenditure for repair of Prrncipals' quarter.

Building Works Committee recommends the estimate of +!--l!ll"cs. Fjnance committee

permitted to spent ternporarily this amount through cleveloprnent furnd ancl it 'lioukl be recoul:

from minor worts grants from the Govt.
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Item No. 48: To Discuss and recommend annual report (Accounts and Finance) for financial year

2011-t2

Annual repoft for financial year 2011-12 subrnitted by the Char:tered Accountant placed

before the Finance Committee. Mr. V. S. Jadhao was not satisfactory on the ar"rdited statement. 'I'he

preseut system of keeping the heads of accounts and expenditures makes its difficult to segregate the

receipt and expenditure as desired by Mr. V. S. .ladhao. To over come this difficulty, Prof. Wankhede

suggested that the double entry system preparation along with the purchase of Tally Software shall be

expedite. Finance committee recommended the amrual report to BoM for approval.

Item No. 49: To recomrnend the budget for financial year 2012-13

The budget for the financial year 2012-13 includes Rs. 2150.67 lacs under pla

Rs. 1308.89 lacs under non-plan aud Rs. 661.725lacs undel institute level. Mr'. V. S. Jadhao objected oil

the budgetary provision too high. Member,secretary explained the reasons fol rnaking provision on highel

side for buildings, traveling allowance & library books. The construction of ESR costing Rs. 53 lacs

received tire administrative approval and budgetary provision for Rs. 53 lacs is made in addition to the

above budget. Finance cornmittee recommended the budget 2012-13 to BoM for approval with this

correction.

Item No. 50i To note and recommend the exrrenditure to be nrade through Central Assistance

Proiects

Finance committee noted and recommended the expenditure of Rs.91.65 lacs as

AICTE approved list of equipment under Purchase Rules and Financial Powers 2011.

Item No. 51: To note and recomrnend the expencliture to be made through TEQIP II fund

The proposal of tire procurement of eciuipments, furniture, books, software, minor civil

works and contractual services worth of Rs. 562.5 lakhs under TEQIP II discussed by the Finance

committee. The expencliture under this project shall be rnade as per Purchase Rules and Regulations

approved by National Project Implementation Unit of TEQIP and State Project Facilitation Unit of

Govt. of Maharashtra (SPFU). Finance Committee recommend the expenditure.

pe1'
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Itern No. 52: Any other items with permission of chair

No other item is discussed.

The meeting ended with vote of thanks to Hon'ble Chairman and all Hon'ble members by Member
Secretary.

Copy to allHon'ble Members of Finance Committee

Chairman,
Finance Committee,

Govt. College of Engineering
Amravati

for information and confirmation

(Dr. W. Z. Gandhare)

Fi6ance Committee,
Govt. College of Engineering,

Arlravati

)
Secretary,

37



GOVERNMENT COLLEGE OF ENGINEEI{ING, AMRAVATI-444 604

(An Autonomous Institute of Govt. of Maharashtra)
PIrone No.(0721) 2660360,2660850 Fax: 2660488

Website- rrl.Iity. ggoejl.aq. in
e-mail : princinal(a)gqgeq. :t!.in

Minutes of 8th meeting of F'inance Committee held on 28lll20l3
at 4.30 p. m. in meeting hall

Eigth meeting of Finance Committee was helcl on 2lllll2013 at 4.30 p.m. in meeting

hall of Govt. College oI l::ngineelirrg, Amravati and flollowitrg mettrbels were presel]t.

l. Dr. W. Z. Cianclhare

2. Dr.Y. N. Vanl<hede

3. Dr, S. S. Pusadkar

4. Ms. Sarclarv(h.egistrar;

5. Shri z\. J. l(arrhalie

- Chairman

- Member

- Mernbel invitee

- Member invitee

- Member Secretary

N'lr. \r. S. .llrrlhao grtrnlccl abscrrcc clLrc to pteoccLrpiecl wot'k, Hovt,cver, hc sc'nt ltis

represeltative Mr'. Laclalie lil' atterrcling the rneeting. At the outset. tlie Meintrer Secretary rvelooluetl

al1 Hon'blc lvlcrnbels ol" [;inarrce Cornnrittce.

Item No. l: To conlirm minutcs of 7tr'Iiinance Committee meetins held on l2tr'.Iulv 2012

Irinancc conrurittee cliscussecl the minutes of 7'l'ftinance courmittee helcl on 
.l 
2tr'.lul),

20 1 2. lrinancc cou-rrnittee cor.rl'irn,ed the tninutes.

Item No. 2: To note and apDrove action taken on 7tr' Finance Committee meeting

Action uotccl ancl trppi'ovccl.

Item No.3: To note and approve recommendations of Building & Works Committee

A] F'inance committee discussed the recornmendation o1' Br"rilding Worl<s

Clommittee anci approve tbllowing expenditurc through buclgeted amount of'Rs. 100 lak]rs for

face Lrpliltrnent:

i. A bloclr amount of Rs. 40000/- for appointtnent of private consultant for

pleparatiott of ntaster plan
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Rs, 30 Iakhs for expenditule towarcls worlts necessaly for maintenance ancl

refurbishment woll<s such as

1. P'ovicling paver blocks in the su.rounclings of the clepartrnent
2. Ottzrs for trees
3. Fencing fbr trees
4. Cuu-rpr,rs cleaning
5. (iroLrnd leveling
6, 'l'enrpolaly boundary fencing around the campus

For maintenanoe and refurbishnent of principar quarter for Rs. 2,lg,llol-
For water pipeline to be replaced in the camplrs a provision of Rs.l5.7 iakh

Rs. 10,000i- (Ten thousand only) to corect cligital nap

An aclditional b,dget of Rs. 878307/- for Garden central vehicle parking for
development in PI-IASE II.

The committee recommended to carry out all the work with AppRovAL
form Chainran, B & W Cornmittee on detailed estirnate before the commencenrent of
worl< and shall be execlrted as per PURCHASE RITLES & FINANCIAL POWERS
2011 of thc instirutc.

Bl Finance Conrmittee allowed spending TBMPORARILY Ar1 ar-nount of Rs,23.ll laks

frorn SDF available with the institute after completion of work if necessary. Flowever, an
proposal shall be sellt to government for aciministralive approval of aclditiolal cost clue and

t'equested governlllelll fb| lrraking adclitional plovision fol the increased cost. T6e rnaler

should be expedite etnd perusecl to govel.nlxent for approval.

Finance committee noted and approved recommendation of Building Works

Committee to BoM for approval.

Finance C-'onrntittee discusses the firnctions ol'Dean, Resource Planning & Evaluation
to loolt afiel' r'ariotrs wot'lis t'clatecl finance and lesoulce genertrtion. -lhe cornmittee noted ancl

recomtlended the Dean, Resource Planning & Evah-ration along r,vith the functions.

ll.

iii.

iv.

V.

vi.

Evaluation with functions
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It.,n No.5r To .."u*."n,| th. .*uiriu,l in puRCHASE RULES & FINANCIAL
POWERS 2O1I

Finance cotnrnittcc cliscussccl

POWERS 20ll anci recorrmendecl

POWERS 2011 to BoM fbr approval.

t'cvir;ion in PURCHASE RULES & FINANCIAL
revised I,IIRCHASE RULES & FINANCIAL

'l'he comrtlittee discLrsseclextra tinre for keeping library open ancl suggested tcr

allow use of 7 pm to 9 pm fol reading. 'rhe students shoLrld caruiecJ out all other work till
6'30 prn' For keepir.rg library opcn till 9 pm, one assistant librarian, onc Library attenclant
and onc pcotr is allotvcci fot'cxtra wc.rlk at the rate of Rs. tt0,50 ancl 35 per hour
t'cspcctivc I\,.

Tire comrlittee rrcteci arcl recor.r.uenderi the proposal with above correction.

1'he p|oposal ol"Rs. 1"75,000/- (@ Rs. 250001- per course) for paylent to expert is
approved through Tuition fce. However, oornrnittee instruoted to set Llp an local ccxnrnittee
comprising of Dr. N. D' Ghavaghave as Chariman. l)r. D. S. Chauclhari and prof. N{. M.
Deshmukh as tnember for fixing tlie guiclelines and to sugirest the pararneter whicl will brirg
urrifornrity in irnplcrncnting the scheme in the institutel

i. The relnuneration charges per hr

ii. Aclrnissible "t-A & DA

iii. Other expenses

The comnlittee autltorizes chairman, Finance committr-.c to accept the recommenclatio,
arid put Ibr approval to BOM.

'l'he co,rnittee noted and 
'ecommended 

the proposal wilh above coucction.

Fiilance Comntittee did not reconrrnencl the proposal of'r,enruneratiorr o[.of1lce staf],
Horvever' it instrttctecl to resttbtttitthe proposal with.iLrstiflcatioLr anci infbrrnation ah.ut ssrnc

Item No'6:To note and recommend the remuneration of r,ibrarv stafffor.xtruworking hour

industrial lectures
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type of remuneration to other autonomous institute, The finance committee also suggested

that il'possible the feasibility of operatirrg examination I'ee though COE may also be explored

so that additional work on Offioe staff for disbursement of rernuneration to exarniners can be

carried by COE staff. The revised proposal may be placed in next rneeting.

Item No. 9: To note & recotnmend the proposal of Teaching and Research Assistantship
lbr P.G and Ph. D. Students under TEOIP lI

The Finance committee noted and recommended the rules formed by oomrnittee for

disbursetnent of Teaching and Research Assistantship to PG students and Ph. D. students.

Item No. 10: To approve and recommend the purchase of equipment costing rnore than

Rs.2 Lakh

'fhe proposal ol'the procurernent of eqLripments o1'Rs.8,505 lal<hs narnely, VOIDAGE

PROBE I'-OR MrlASLrRF.Mt'lN't' Ot" GAS CONCEN'I'RA1'ION IN TI-IE F'I.OWING

LIQIIID S'IREAM under RPS projeot is recommended to Chairrnan, BOM for approval with

modification in comparative table. The comparative table shall be accommodated on single

page in Table with, S No. Description of equipment, tJnit, Name of oornpanies and rernarks.

Additional Aeenda Points for 8th meeting of Finance Committee on 28tl' J-4IuADL 2013 Cd

4.30 p.m.

Item No. 11: To note and recommend the Guidelines for Pavment of
HonorariumlRemuneration/etc. Research Supervisors and committee members

The proposal of the Ilonorarium / Renruneration/etc, to Research Supervisors and

committee merlbers rvas cliscussed by Finance Committee. 'Ihe committee proposed the

following;
i. The committee member atteriding the progress seminar shall be paid '400/- as

Honorari nrn / Rr:muneration.

ii. Expert urcuber (frorn outside the Institute, if any) attencling the progress

seminar may be paid TA/DA as per institute rules.

I'he cornmittee noted and lecomrnended the proposal with above con'ection.
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Item No. 12: To notc ancl recommend the proposal of leak proofing in the campus

'l'lre pro;losal ol'the varioirs building's rool'leal<ing clr"rring rainy seasorl was

discussecl by oornrnittec. The committee notecJ and recornmended the expenditure of Rs.

17,05,0001- for leal< proofing of Principal quarter, Administrative Building, Mechanical

building, Hostel, Civil, eleotrical department etc. through Face upliftment expenditure of

Bu i ld ing Wot'l<s ('otnrn ittcc.

The oomrnittee recommended to carry oLrt all the work with APPROVAL

fonn Chainnan, B & W Committee on detailecl estimate before the commencement of worl<

and shall be executed as per PURCHASE RULES & FINANCIAL POWERS 2011 of the

i n stitLr te.

Item No. 13: To note and recommend Purchase of turniture tirr [T DEPARTMENT

The prolrcx;al of pLtrchasc of various firrniture such as computer tahle, laborzrtory

chails lbr stucients. steel alrlaris, laculty ancl staff chairs etc. worth of'Rs.4,89,000/- is notecl

ancl leoommelrcled to BOM for approval though Student Developrnent Fr.rnd.

Item No. 14: To note antl approve the purctrlase of e-iournal

Tlre proposal ot'purcltase E-journals of SCIENCE DIRECT 275 journals costing RS.

381518/- ORI)FIR to be given to lnternational Bool< Housc Pvt. t,td. MUMBAI is rroted and

approved by the comnrittee.

ltem No. 15: To note an<l lccomrnend the expenditure lirr Cleaninq the CAMPUS
'['he pt'oposnl ol'cleaning the departments and nearby areas fbr visits clue fronr LJGC &

NfJA is notecl ancl reconrrrrenclecl to BoM lbrapproval as pel lbllowingtable, Dean Academic

subrnittcd thc ploposal on tirne and it was also recomrnended by the oommittee.

SN Department Amount in Rs.
I Physios r 500
2 Library 40000
J Computer 8000
4 Civil I 3000
5 Electrir:al I 4000
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The committee notecl arrcl

Lrpli ftment ol- the canrptrs.

recommended the proposal with expenditure to be made tluough Face

No other item is discussed.

The rneeting encled witir vote of thanks to FIon'ble Chairman andall
Member Secretary.

IIon'ble members by

Member Secretary,
Finarrcc ('onrrrrittcc.

Govt. College of Engineering,
Atnr.at,trti

Chairman.
Finance Committee,

(iovt. College of Engineering,
Alnr.avati

Copy to ali IIon'ble Members of Finauce Committee fbr information ancl conflrrlation

(t lnstnrmentation l 500
7 Dean Acadernic 6000

Total 84000

(Dr. W. Z Gandhare)
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G O VIiIINM I'NT' C]() I,LITG ti O F II N C} I NIi IiII.IN G, A MIL\ VAT I -444 604

(Arr Autonornous ln.stitute of Govt. ol'Maharashtra)
I)ltorte No.(0721) 2660360, 2660850 Fax: 2(r6048ti

Website- r),rvly.gcgca.ac.in
e-rna il : p-rinqi pn l(a)gcgea.ac.i n

Minutes of 9th meeting of Finance Comnrittce helcl on 301712013
at 4.00 p. nr"

Nirrth rnceting ol'Irinance Cornmitlee was held on 3017l?-01,') at 4.00 p.nr. in Principal
Cabirr olCovt. Collcge of'Engineerirtg, Arrravati ancl l'ollowing rrrunbcrs werc prcsent.

- Chairtrrarr

\ - Mctnber

- Membcr irrvitcc

- Mcrrrber invitere:

- Mertrber Secrctary

Mr. Abhay Wagh ancl Dr. G, N. Vankhede grantecl absence clue to prcoccrrpierl
work. At the oLrtset, thc Membel Secretary wclconred all Hon'ble Mernbers oIl:inance C]orrrnrittee,

l:'inattcct cottrtlittc:c ciisctrsscrcl the rnirrrrtcs ol'8'r' Firrnnc'e c:onrrrrillc:c he lcl on 28'l' .lanua11, 20 li. 'l hc

cotrtnittr:c: sLrl:,gt:s1c11 tlrirt rcviscrl I'tlltcl'lASI,l l{tll,Is ct IiINAN(llAl, l,owlrl{s 20ll slrirll lrc

titlcilas Ptilt(lHASIr. lttILli.S i! FINANCIIAI- POWtttts 20tJ.

Firtancc cotnrtiltce c:orrfllrnecl lhe rnirrutes with above suggcsticlns.

Item No. !7i 'I'o ttote and a.pDr'gye action (altcn on B'r'Finan.cc.-Qonlllrittee nrccting

Mr. V. S. ,ladhav pointecl out thc revissd proposal oIoflflcc sta[f lernunerirtiorr shall bc

put up in rrcxt firrance lnccting alorrg with jtrstification.

Actiorr notecl and appl'cived.

l. Dr. W. Z. Cirndhare

2. Mr. V. S. .ladlrao

i. Dr. S. S, I)usadkar

4. Dr. N. D. (ihavglravc

.5. Ms.VNSadar'

,lan.uary 20lJ
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I- inance cottttnittee discusscd tlre rccomrncnciation ol 13uilr.ling Works

Clorlrnittee' Mr. Jacllrav raiscd ob.iection on blocl< allotnrcnt r:f'cxpcnciiture provisi., Ibr

various ivorhs. [Je strggcstcd that t3uilding Works C]onrmiltee rcconrnrenclations arrcl

budgetary plovisions pertairring to cletailccl estinratc slroLrlrJ only be oonsirjerecj. lle told that

buclgetary plovisiorr lbr worl<s wltosc estimertes are approvoci by 13Lrilcling Worl<s Coprrpittee

can bc only made by finance cornrnittee.

Fittatlce cotntttittec reconrrnorrdecl lollowing works to BoM tbr approval lhr.orrgh I:ace

rupliftntent ltrovisiorr rnacle in budgct.

. Finarrcc cortrrnittee

Comnrittec of'lls. 15tJ8085 to

noted ancl approved reconrrnenclation ol 13uilding Worl<s

IloM fbr approval,

S. No. Nanre o1'wot l( Antcltrnt Rs.

I Spccial repairs to llround floor nreetirrg lrall W. C &llaf ii;iil;
Aclrnin. IJltlg.

191017

2 Special repails to drinl<ing rvater. r"rnil, W, C. & Ilatlrrironirif'

First floor Adrnin. BIrlg.

IU9ru6

.) Providing waterprooling treatrrent to clrinkinp1 rvater. riiriiW.
C., & IJatlrrortrrr ol'First [rloor Adrrirr, [3uilclirrg

t)44't2

4 Provicling and Fixing paving block at porch ol nairrlniifr.ntive

Building at the Carnpus

49860

-5 Cernerrt C'orrcrete paving block fitting at gyml<harrir & Clairteen

bu ild ing

1893.55

6

1

Cerncrrt Cloncrete paving blocrk fitting at F.lcctrical lrngineerirrg

bLrilding

19u72-s

Cernerrt Concrete pavirrg block fitting at Civil [jrrgineer.ing

bu ilcling

I 9.5060

8 (-'enrent (}rncretc pavirrg block fitting al Mcchanical ou(siclc

bLrilcling

lSll itt9

o C--crncn( Concrete pavirrg block lrtting at M6chanical btrilding

inrrer sicle

I7.5998

l0 Supply & spreading o['6rrrrn ntetal at Central trar.king <ti

i nst i tLr tc

10223

T'o(al Rs. t.sil8085

Ite4 No. l8: 'I'o not,e an{ ap,pfove lecorrJrncnrlations of Builcling & W<lrks Conrnrittec
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per IJoM .!lecisiorl

Irirrancc Corrirrittec cliscusscs the otl.jcction raiscci Lry I)L.A aLrditor' Mr' v' S"ladhav

s,ggestccl sencling cor,priance report on the ri,clirrgs or'goverrr.rcnt auclitr:r 
'or 

the period o1'2006-

20 lj..l-he oo,pliarrce shzrll tre pr-rt in rcxt Iti.arrce clorrrrrittee trtcetirtg. 1'lte Porve.ol'l)rincipal / BoM

/ Financc c.rnrnittcc s'all bc soLrght confir.lation ['r..rn govc'n.rent. Merrbcr sccrctary info"rc<l that

a letter in tltis regirrd is alreadl'sellt to gQVclr]lllcllt'

Mr. V. S. Jacihav also sr-rggestccl that institutc shoukl have its ac:c:tlutltittg cocle / ttritttr-tal atltl

0renr accourrtirg poricy shoulcr bc decidecl a'd the rec.nrurc.clntiorr or aurrito' shall bc o.rrsiclerecl

dtrrirlg;rreparatitln ol-policy / rlranual. lle flrrrtlter.Statcd that the account cocle rrray be prcptttccl fiotn

practicing Cliarlcrrccl n ccoulltallt b)' lriring the selvices'

'llre corntl.tittee noted ivith above strggestior.rs'

fi n n ncial Yca-{2-Q-12 1 3

report (Accoqntp a.4d [inancc) lbr

Anrrual report for Iinarrcial ycar 2012-13 subrnittccl by tlic Clhartcrecl Accountant

placed bcfbre the Financ;c Cloltrlllittcc'

FinanCC: cotll-ttittee recotntttcltclccl tlic atlnrtal rcport tO BoM fbr appl'oval.

'l'hc btrclget l'crr the [lnancial ycar 2013-lzl inclucles li's' 144'691 Iacs ttttdcr plan'

Ils. 1414.22 lac.s unclcr noll-plarl alld t{s' 716'498 laos uncler institr-rte levcl' l"inance

conintittecrcctlnrtttctiClcclthebtrclget20lS-l4tclRoMl.orappr<lval'

cttttitlttteltt

,l.hcsLrpplyr;r<Jcrcostingl(s,|5,31,8151-vVi]Splaoedbyl)"lEvicicNo,

ll/D'I'L,/MOD/123/ClO[:Arnra/ll-12(12-13)lS4dtd2l3ll3againstnlc]]'ERPSprojcctlbrthe

purclrasc of Prccisi., LCII. meter'. cl{ No. l,urcltasc 20131(34113)/l'11-3 dtd 81212013 asltccl

- 
to spent I{s. 9,37.875/- throtrgh stuclcnts clcveloprrcnt {irncl'

'l'he flnancc cornnrittc'e tttltetj ancl recolnttrcnclecl tirr app|oval to IloM'

1

//

Item No. 2 I l'l'o- recorynrend tlre blrdget.-fqr-[nrlncial vea r 20 1 3- I 4

46



-I'lrel.eesl.orM..I.ech.Stuclcntswasl<epttninitlrullatlhelevclo{.i].,Ieoh.[ritrance

conrmittee suggcstecl thtrt lhe tLrition lee ntay be increasecl il Covt of Maha|aslrtra cnhanccs the l'ec'

,l.his|eewillbcapplicablet<lstuclentsadrlrittingintllcycar20l3-14,I:.itlattcecottltttittcc

recorrrrrendecl Its. 51.62 l/- per yr)ar as ttriti,rr, cl:velolrrrcrrt arrcr olhcr f'ec to the M 'l'eoh' stLtclent Ior'

applt-rvtil to UoM.

l:'inarlt:coot.ntlitteenoteclandrccotrttlettr-lccltot]oMlor.allllroval.

tinc of &u!

Finattcectltrlnliltcer.ectltntttetlcleclthcbtrclgetaryprovisi<lnof.expentliturcfbrlncltrslriaI

lectur.es ol'Rs, i.5 lakh per year lor all seven clcparttrlcnts'

l-hc

was rcvised bY

approval. 'i'he

Cerlificates and

prclvisionol-f.cesfbrtranscriptsoertificatesanclstuClcrlteducationverif-rcittion

the Chairman, Finatrc;c Comntittee' '['he sanre was l(cpt [or post fhcto

Irinancecotntlitteerecol]llncncledtheprovisiorrol.feclbrTranscripts

Sttt clertt [rc] Lrcation Vc ri [loatiorr as bc ltltv ;

l)esc ri lltio tt
Anrotrnt lls'

3000
' t',',,,is.,li pti 0.iI fi 

"tiiti 
{i'' l''i "' copics

f'r'rt .u.t-r additional
f ,-rii,frt"t C.,tintnits f * 

'rulrt 
than 5 copies 200

Strd"nt [idt,o'at''t'n V erifi cation
r 000

S. No.

I

4.00 u.tn.

/
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i
At prescnt, aocortnt irr ottlce is kept basecl on cash f1ow' 'l'he

thatdoubleentrySyStenrtobeacloptecltbrnrailrtairringtlicacooltnt'As

inol.flce[orthiswork,Irinalrceconrllitteerecornmencledthattliisworlr

cxternal CIA on worl< lrasis'

No other iterlr is cliscLrsscd'

tfo
aucl itor reconl nrcnclccl

i no cxPCl"t is available

rnaY lrc oarricci oLrt bY

tcl FIort'ble Chzrirnran arlcl all t lon'[rle nletnLrets by

,,4,L

(09'n't'txc'
(Dr' W. Z. Carrclliare)

Clhairrnatt,

Iri nirttce (lorlnr ittecr'

Covt. Collegc of l:'ngincerittg'
A tl r l'avali

for in{ilrmation atlcl confi r'nration

a1,

'I'he mceting endecl witli vtlte o1'thanl<s

Mcrrber SecrelarY'

(Ms. V. N Sadar )

Mernber SecretarY'

[':inance Cotnmittee'

Covt. Collegc o{' Bltgineerirtg'

Atlrravati

Copy to all l-lon'ble Meubers of'Finance Contmittee
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GOVERNMENT COLLEGE OF ENGINEERING, AMIIAVATI
(An Autonomous Institute of Govt. of Maharashtra)

Near Kathora Naka, Amravati_ 444604.
Phone No.(0721) 2660360,2660850 Fax: 26604g8.

Website_ rywry.gcoea.ac.ilr
E.mail : lrrincipal(irjgcoea.ac.in

Minutes of meeting of Finance Committcc helcl on 2610212014
t 4.00 p.m. in principal Cabin

Tenth rneeting of Finance Courmittee was lielcl on26/0212014 at 4.00 p.nr. i, principal

Cabin of Govt' College of Engir-reering, Arnravati anci lollovving members were present.

;
1. Dr. W.Z. Gandhare
2. Dr. G.N.Vankhade
3. Dr. S. S. Pusadkar
4. Slui A.J.Kanhake

- Chairnran
- Member
- Member
- Mentber Secretary

Mr' Abhay Wagh and Mr. Vtiay Jaclhav grantecl absence due to preoccupied
iworL' At the outset, the Mer-nber Secretary welcon-iecl all l1o1'ble Members of Fina,ce
Comrnittee.

Ifem No'1:To confirm minutes of 9tl'Finance Cornmittee meeting helcl on 30tl'Jrl, 2013.

Finance courmittee discussed the minutes of 9'l'Finance committee held on 3Otl,.luly 2013.

Finance committee confirr-neci the minutes.

Action noted and approvecl.

Iteln !{o'3: To note aDpl'ove reconlrncndations ol'Building & \vorl(s Committce.
Finance committee discussed the recommendation of Builcling works Com,.-,itt... Hon.

Member suggested that Building works committee must submit cletaiiecl estimate of tire work
to be considered.

Based upon minutes of rneetittg of- BLrilcling works comnittee, Finance cor.,rrittee
Lecommended following works to BoIVI for approval thlougli Face upliftr.pent pr.o'isio,.

36
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Name of work

Fencing work from Shegaon-Rahatgaon ltoacl

Approach r.ooa to I-lUr*y ,., coil"g" ;irrp.ia--- 
__----

Miscellaneor-rs civil works

Minor civil works in Dean (Acaclenic) off-r* 
----

Amount Rs.

201130

llsqso 
_---

484560

8s6970

Works of Bore well of W"t". *,pply & rcFls{f p,ir. l,ne 200000

'l'otal Its. 2459210

Finance committee noted ancl approvecl recommenclatior-r of Builcling Works Corrmittee
of Rs. 2459210 to BoM for approval sub.iect to subrnission of detaileclestimates of'the work.

Itern N : To note ve recommend honorarium to llxternal mclnbers of
committee.

Dr. G' N. Vankhade proposes Rs. 2000/- per meeting as a honorarium to attepcl rneeting

of Sub- committee by member of BoM & Academic Boarcl.

The finance conmrittee recomlne,decl to BoM lbr approval.

Item No. 24: Any otherjtems rvith permission of cltair

Dr. W. 7-,. Gan<ltttne irrlnnrecl the, committee that a teanr o1'20 laculties wcre sent to
Singapore on stucly tour with prior approuLt nlllolvl Chainlnn. The expcpclitLrre oIRs.20 lakh
was also approved by EloM chairttratt utrder TtiQIP II. IIe reciuestecl the coprmittee to,ote arcl
recommend the expenditure of I{s. 20 lal<h to BoM lor approval.

fhe fiuance comurittee uotecl zincl recon'rmenclecl the lls. 20 lal<h expe,dit,re uncler
I'lrQIP Il to BoM for approval.

The meeting encled with vote of tharrks to I,lon'ble chainr.ran and all FIon'ble

(((a'v
'((

Amravati

(Dr. W. Z. Gandhare)
Chairnlan

Finance Cornmittee
Govt. College of Engineering

Amravati

Copy to all Hon'ble Members of Finance Committee for information zind confiruration.

,|

'37

l' ol'20 f:rcul

Mr.ffi.aGnhake)
Mernber Secletary
Finance Committee

Govt. College of Engineering

Sr.no.

I

)

.J

4

5

BoM

mentbers by Mernber Secretar.y.
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GOVT. COLLEGE OF ENGINEERING,
AMRAVATI _ 444 604

(Att Autonontous ItlslituIe tt'Govt. o.f MoIturushtrrr)

Towards Clobal Technological Excellence

Phone: (0721)2660360
www.gcoea.ac.in

Fax: 0721-2660488
e-rnai I : pri ncipal@gcoea.ac.in

NO.CCOEA I FCt20 t 413856
Dare: - 0910712014

Minutes of l2tr' meeting ol'Finance Cornmittce held on gr7r20l4
at 4.00 p. m.

l2'r' tttecting o1'I]irrance (,'orrrrnitlee r.vas held on9lll20l 4 at.t.00 p.ni. in rneeting hall ol
Govt. College o1- F.ngineerinq. Anrlavtrti ancl lbllorvirrg rlernbels were present.

l. Dr. W. Z. Gandhare

2. Dr. C. N. Wanl<hade

3. Mr'. V. S. .laclliacr

4. Dr. S. S. Pusadl<ar'

5. Dr. N. D. Ghavghave

6 Mr. A. J. I(anlial<e

7. Ms.VNSadar

- Chairrnan

- Menrber

- Meniber

- Menrber'

- Mentber invitee

- Mernber invitee

- Member Secretaly

Mr. Abhay Wagh granted abseltce ciue to pleoccLrpiecl ivorl<. At the oLrtset, the Menrber
Secretary' tvclcorneci all Ilon'ble M erubers ol- [:inance Contntiltee.

5: 'l'o conlirnr lni of I ltl' l'inrr ittee rneeti 0n 2"tl A

Firtartce corlttrtitlee cliscLrssecl the rninutes o1-l l'l'Firrzrnce conrmittee helcl on 2"'l Apr.il20l4.
F inance committee conflrn-red the ntinutes.

Itern No. (r:'l'o notc and recornrncntl lhe Building & wor.ks Committee

Fillarlce ctltltttlittec discLrssecl the recon.rrrrenclation ol.BLrilding ancl Worlis Contrtrittee ,teeti,g
helcl ott 8i712014. 1he principal statecl tlie r-rlgent neecl ol the con'rpoLrncl wall fbr avoicling the

encroachtrlertt withirr the cant.pLrs and provicling the salety to stLrclents ancl college property. BW &C
recclrllllterlclecl constt'r-rctiorl of plecast RC'C conrpoLrncl rvall aftel the preseltation by agency with var.ioLrs

sLtggestiolls by BW&C corttttrittee trett.tbcls. Mr..laclhav shor,vs concern aboLrt the stability,ol precast

RCC wall ancl legLrlar cotrpor-urc1 rvall. l)rincipal tolcl lhat precast ItCC lvall also stable arrcl proper

pt'ecatttiorts wrll be laliell as sLtggested b)'BW&C conrnrittee rrrernbers. He firr.ther stated tlial a dento ol.
pl'ecast lvall r'r'ill be git'c'rt irt tlre earnpLls anLl afier satisfying tlie conrnrittee, or.cler.will be placed. The

Sdffi*i ?o??"?olr
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/

cost o1'precast RCC wall cotlstrLtctiott Rs. 60 lal<hs recom,encled by committee will be bLrdgetecl in
F inancial 1,ear 20 l4- l-5.

Bw & (' rcclLresteci Finattce cornrnitte'e fb'post-ltrcto approvaJ to the rvor.h of Rs.2.6g7 lal<hs.Mr' 'ladhav shous gl'eat corlcerll oll post lacto approval. lle saicl that this corrrrittee is constituted tbrplannittg tlte expenditLlre and institLrle shoLrlcl lbrecast the neeci and get the approval flrsr ancl then to beexecLtted' Mr"laclhav aiso strggestecl that Irirance Cornrnittee shoLrrcl r)ot accept any proposar fbr.post
fhcto app.oval hence tot'th' Fo. Lrrgent tteed' an enlergent rneeting olFirrance cor,rnittee shall be called
atlcl appl'oval shall be sotrgltt with p..pei [ruclgeted provision. ]rowever., fbr the pr.esent expe,diture orIls. 2.687 lalihs. [rinarrce corlrrittee !lavc post fhctor approval.

Ilw & c'eclttested F-inarlce cclllltttittee to,ralie a bLrciget pr.ovisio, fbr car.ryirrg oLrt various
'vtlt'lis 

itr the irrstitirte o1 lls 92 l7 lakhs. 'l he total bLrclget provision sLrggesteci b' Bw & (i incluclingcotlrpotttrcl wall is Its l'54'8-57 lalihs' llw & (-'reclLrestc'cl to r,alie aclcritional pr.visi.rr or Rs. I95.45lakhs for. various constrr-rctions.

I:'illailce f'orltlllittec t't"ill |ec'rnDrend the buclget fbr Bw & c fbr varior-rs rvor.l<s to be talien inflnarrcial -r'ear 20 14-l-5 irl tlerI atcttcla 1t.ittt. r:irance corrrriaee sLrggestecr that uw & (..shoLricr ciecidethe prio.itl'ol'rvot'lt basccl Ltp.n treecl arrcl reqLri'ernent ancl erxecute the various wor.lis.
Mr" I(arthitl<e'ecltteslecl l--inance cornrrrittee to soLrght utilization certiflcate ancl worli conrpretionccrlillcate li'orn Ilw & C fbl'tlte tttone-t' harrdecl ove'to I'}wD fbr co.str.Lrction of varioLrs rvurlis fior,PW'D"t'he tvorlis tlc'ed t. be cortrpleted rvithi. stipLrrzrtc'd tirne pcriocr. [ri,arrce cornnrittee appr.oves thefeqLlest allcl I'ecltlcslccl uw & L'tt s,brrit Lrtilizzitiorr ce'tilrcate arrci work cornpletio, ccrlilrcate rirr.earliel wor.l<s.

Finance corlntittec noted and r.eccirnrnendecl rlinutes
('orrrrrr ittee rr itlt ahovc suege \ti()tls.

of rneeting of BLrilding Works

*ffi;;mrniteefbr
:r: ;::::l,ll,' . 

tl,i piirrcipal explairt ,eed olrhe circLrra. ancr berenr .1.rrrc srLrcrc.rrrs. Mr.. .rac,havsaid tlrat this ci.cLrra. sho,rcr rror be.arrrperi.g trre inter:esr ol.stucrcnls.
F i'ance conrnitte e notecr arcr recclr.rr.nerdecr t0 froM for appr.ovar.
:'l'o nole iln(l rccnrrr,rro./t ,.,,,,:^:---- :

'l'hc Lrtilizatiott ol'ttrition lbc lbr difiLrent heads of'e.rpenditLrr.e \,vere approvecr by 13oM.

Il. ll',, l::::.].::,rr"anr 
avairabre riom sovernrrenr rbr paynrent orB. T.ech / M..lech exrrar ecn extraloacj ot'L:lectrical /'lelephorre/u'atcr bills /contractuar Ser.vices fbr g,arc1/ Sr,veeper etc. Ailthese ser.virres are recluirecl regular.lv ancl neecl to pay.

I:itlattce c.rrlittittcc rce.ttttttcttlcrl t. [].iVl lb. .P1-l..i,al t. inclLrsi.n al.tlrcsc pa'u.,r-lrtthloLrglt ILrition lce fbr an1, sltor.t Iirll ol.lLrnrl.
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Itenl Ntt. 9: 'l'o note D'l'E lettel'regarding placement o[o{der of Central Assistance Proiect
'l'he pro.ject undet' C'entral Assistatrce Pro.iects inclLrdes Research Pronrotiorr Schenre

(RPS), Mociernizatiorr arrcl Rentoval of'Obsolescence (MODIIOB), Direct Central Assistance

(DCA), Staff Development Prcrjects etc. These pro.iects are of short duration ancl to be Lrti'lizecl

lbr specified itertts. The pitrchase of equipment fbr these ltrnds were carriecl ollt as per purchase

IlLtles ancl l-'irrancial l)ower -2013. However, D'f E issLrecl a circular no. lll1'SS/proposalll4-

15ll7l dated 03.0-5.2014 regarding purchase of eqLriprlent tlrroLrgh these firncl at I)-fE level.

Fittance Cotltlittee discLrss the issLre and suggested to write a letter to Dl-E, requesting

thenr to allow the pitrchase of equipllent's 1br IiPS/MODROII/DCA pro.lects as per purchase

Ilules and Financial Puu,cr -2013.

Finance contmittee notecl.

Item No. l0: 'l'o note auditor letter

Firlancc Corrrllittee cliscLtsses tltc lettcr given Lly aLrclitol fbr cornpleting the auclit with two week.

However, Mr'..ladhav lbl placirrg a bLrclget withoLrt arrclit rePor.t. He told that aLrclit r.eport rvillclearly give

introspect to incottte. expencliture artcl balance to be czrr|ied fbrwa|cl to next flnancitrl year ancl

availabilitv ol lirncls. IIerlcc. Mr. .laclhav tnacle renrarl<s that arrdit slrall be car.riecl out tlr.st ancl basecl on

aLrclitecl rellorl, buciget shall be prepar.ecl,

However. MI'. l(anhal<e told the proceclure acloptecl lirr aLrclit ancl assur.ecl horrse that it will be

cornpletecl \,vithilt two weeks and ivill be placed in rrext rreeting.

Finance cotrrnittee noted with above suggestior-rs.

The buclget tbr llnarlcial year 20 l4-15, was sLrbnrittecl to Finance Committee to r.ecorrurencl to
BoM for approval. I-{owevet" Mr. Jaclhav saicl this bLrclget is based on LrnaLrclitecl expenditure of I.-inancial

Year 20 l3-14 ancl hcrroe nlay rteecl certain colrection afiel audit leport. I-lence, he saicl to put a r.ernar.k

that bLrclget plovisions ntuy rreecl moclil,ication if r.eqLtir.ed.

Mr"ladhav asliecl to pLtt relcrence letter nLrnrbel vicle which bLrclget has been preparecl as

sLrbmitted by tlre clepartnte'nt. [{e also asl<s to pLlt a suurlarv sheet fbr.of brrclget.

Dearr(Acaclernics) asked lbI Its. l2 lalih (Dean(A)/SSl2ot4/446 dtd 9lllt4) lbr paying to Sant
Caclge Baba ArnraVati Urtive|sit1', Amlavari affiliation l-ee. Irinance Cornmittee r.ecorrrnenclecl it throLrgh
tLrition lee [:inance cotrrllittee also reconrrrrenclecl the bLrclgeta|y provision of Rs. 150 lal<hs fbr various
worl<s sLtggestecl b,v i3W &C. Thc priolity o1-rvoll< ancl neecl to be decicled by BW &C.

Finiitrce cotnrrlittee tecrrrnnrencled the bLrclget lbr'linancial year 2014-l-s to BoM lbr.uppr.oval
rvith above renralks.
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o.12/L 2lnd rarl tor and of the
The rector and warden ur. ra,.

waive ofl'water ancJ electricity bill fbr allotted clLrafter and honorariurn ol extra vyor.l<. Mr.

I(anhalie tolcl that electricitl, ancl water billcan't be rvaivecl off as per govt. rules.

Mr. Jacihav asl<ed then to flx honorariunr for rector and warclens, He suggestecl giving
Ils. 3000 per nlotttlr to lLectclr ancl Rs. 2O0Ol- per rnontli to Warclen alter approval ol.BoM. The
principal acceptccl the honorat'iLttI anci the expenclitu|e fb| this shall be rl1ade throLrgh -fuitiou

l'ee.

Irinance conrrnittee noted and reconrrnencls to the BoM fbr approval.

No othel itcm is discLrssed.

Tlre trecting cnclecl witlr vote of thanl<.s to Ilon'ble Chainnan ancl all llon'ble members by
Merrbel Secrctarr.

(Ms.VNSaclar )

Mertrbel Sccletary.
Iirurnce Corrrnriilee,

Goi t. ('ollegc ol'Errrirreering.
Arnlavati

qAol(lFr'tP
(Dr. W. ZYCarr<Jhar.e)

Chairn'rarr.
Finance Corlrnittee,

Govt. College of Engineerirrg,
Aruravati

('opy to all l-lon'ble Merllbet's ol-l:'inance Conrrlittec fbr inlbrrnation ancl conlir.rnation

I
I
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GOVT. GOLLEGE OF ENGINEERING
AMRAVATI - 444 60,4

(An Autonomous Institute of Govt. of Maharoshtra)

"Towards Global Technological Excellence',

Phone: (0721)2660360
www.gcoea.ac.in

Fax: 0721-2660488
e-mai I : principal@gcoea. ac.in

Minutes of 16th meeting of Finance Committee held on

l6tr' meeting of Finance Committee was held on 2l}l2}l5
Engineering, Amravati and following members were present.

NO.GCOEA I Fcl2\tsl +Lc, +
Date: - 2/812015

2"d August 2015 at2.00 pm

at 2.00 p.rn. at Govt. College of

1. Dr. W. Z. Gandhare

2. Dr. G. N. Wankhade

3. Mr. V. S. Jadhav

4. Dr. S. S. Pusadkar

5. Dr. N. D. Ghavghave

6. Dr. S. P. Tatewar
7. Prof. S. D. Govardhan

8. Mr. A. J. Kanhake

- Chairrnan

- Member
- Mernber

- Member invitee
- Member invitee

- Special Invitee Member
- Special Invitee Mernber
- Mernber Secretarv

Dr. Kiran Patil an<i Ms. V. N. Sadar granted absence due to prcoccupied work. At the outset, the
Member Secretary welcomed all Hon'ble Members of Finance committee.

Finance committee discussed the minutes of 15tr' Finance committee held on 27tt' July 2015.

Dr. G. N. Wankhade asked about the ploposal for distribution of tuition fee. Dr.. Pusadkar

told the committee that the redistribution of tuition fee is placed as a separate item. Dr. Wankhade

also brought into notice of Dr. Tatewar, Member Secretary, Building Works Committee that

estimated value of the works shall be less than the PWD CSR rate. Dr. Tatewar told the comrnittee

that estimates are prepared as per PWD CSR and contractor quote accordingly. But Dr. Wankhade

told that the administrative expenditure of PWD which is charged by PWD and not to be included in

the estimate of institute works. Dr. Tatewar agreed to follow guidelines suggested.

Finance committee confirmed the minutes with suggestions.

Item No. 33: To recommend the annual audit rerrort (Accounts and Finance) for financial year 2014-15

Tlre annual repoft on account and finance for financial year 2014-15 was not submitted by the auditor

and hence not placed during the rneeting. Dr. Wankhade asked comrnittee member to take lote of non-

submissiotl of audit reporl very seriously and appropriate action shall be taken to make the audit reporl ready

at the earliest.

: To confirm mi
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Dr. Gandhare told committee that he

associated on 41812015 and will see that it will
will be called to discuss the audit repoft.

Finance committee noted.

will take a meeting with auditor

be completed at the earliest. Then

and associated office staff

a separate Finance meeting

end

The budget for financial year 2015_16, was submitted
for approval. However, Mr. Jadhav said this budget is based on
15 and hence may need certain correction after audit report.
provisions may need rnodification if required.

Dr' Pusadkar told that the budgetary allocation made in 14tr'Finance meeting fbr a RpS project of
Dr' N' D' Ghavghave (Rs' 5'7 lakli) and equiprnent for meeting hall (Rs. 2.74laklts)are not i,cluded i, the
present budget allocatio,' Also a provision of Rs. 1.5 lakh for AC maintenance of the i,stitute is to be
provided. The cornmittee agreed for these inclusion.

The budget of Rs' 2448'01lakh was proposed to governme,t for plan and non-plan expenditure. The
budget for institute level expencliture through fees was proposed for Rs. 1031.20g lakh. The buclgetary
expenditure is planed to develop campus infrastructure, equipment, library and internet services.

Finance committee recommended the budget for financial year 2015_16 to BoM for approval with
above remarks.

to Finance Committee to recommend to BoM
unaudited expenditure of Financial year 2014_

Hence, he said to put a remark that budget

(i) Proposal for fixing the oh of different head for other fee collected from student
The distribution of present other fee amount was proposed as per the old structure of other

However, Dr' wankhade proposed that the caution money deposit which was Rs. 500/- shall be
same as old fee and the balance amount shall be redistributed as per the need of the institute.
committee agreed for the same and it proposes the distribution of other fee as follows;

fee.

kept

The

Proposed o% of

Gymkhana

Social gathering

Caution Money Doposit

X - is total other fee in Rs.

Finance committee recommended to BoM for approval

SNO
Description

I Library fee 20
2 12.5
a
J Training & Placement 4.5
4 Internet fee t5
5 3

6 Rs. 500
7 Laboratory fee 45

Total 100

2
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(ii) Proposal for fixing the o/o of different head for Tuition fee

The tuition fee is retained by the institute from 2010 and BoM approved the distribution

of tuition for the utilization for different work in 2012. However, looking into aspects of the up-

liftment of the campus and development of infrastructure, the amount available for spending is very

meager. Hence, Finance Committee recommends the revised redistribution keeping in view the

present need as follows;

SNO Description Present oZ Proposed %

1 Salary head 50 30
2 Corpus fund 20 20
a
J Development of infrastructure

including, building, equipment
maintenances etc.

5 25

4 Depreciation fund 10 10

5 Student development fund 10 10

6 Faculty & Staff development 5 5

Total 100 100

Finance committee recommended to BoM for approval

The meeting ended with vote of thanks to Hon'ble Chairrnan and all Hon'ble members by Member
Secretary.

Member Secretary, Finance Committee

Copy to all Hon'ble Members of Finance Committee for information and confirmation

(Ur. ff. f. Kanhake) (Dr. il9 Gandhare)
Chairman, Finance Committee
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Phone: (0121)2531930
www.gcoea.ac.ilr

GOVERNMENT GOLLEGE OF ENGINEERING
AMRAVATI - 444 604

(An Autonomous Institute of Govt. of Maharashtra)

Towards Global Technologicol Excellence
Fax: 0721-2531931

e-mai I : principal@gcoea.ac.in

il:"g:#,tl 
F c - 1 e t 20 1 6 t s t 02

Minutes of tgth meeting of Finance Committee held on znd Septembe r 20l6at 4.00 pm

19tl' meeting of Finance Committee was held on 0210912016 at 4.00 p.m. at Govt.
college of Engineering, Amravati and following members were present.

1. Prof. D. J. Chaudhari

2. Mr. V. S. Jadhav

3. Mr. Snajay Supe

4. Dr. S. N. Khante

5. Dr. R. S. Dalu

6. Mr. A. J. Kanhake

7. Ms. V. N. Sadar

Chairman

Member

Member

Member

Special Invitee

special invitee

Member Secretary

The Member Secretary Ms.V.N. Sadar welcomed all the members. The Chairman, prof.
Chaudhari welcomed Hon'ble Shri Sanjay Supe, nominee of BoG. Shri Supe enquired about
powers and responsibilities of Finance Committee. Prof. D. J. Chaudhari, Chairman, Finance
Committee and Mr. Jadhav, Member Finance Committee described the same.

Item 15- To confirm minutes of 18th Finance Committee meeting held on lg105/2016

The minutes of meeting were read and discussed. Prof. R. S. Dalu enquired about agenda
item l3' The finance committee reiterated its decision that the procurement and distribution of
TEQIP II funds don't come under purview of this committee.

The minutes were confirmed and approved.

Item 16- To note action taken report for l8th Finance Committee meeting held on
18t05/2016

The action taken report was noted with following observations.

. Revision of finance rules. It was informed that the BoG has appointed a

committee for the purpose.

U1
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o As two members in the committee left institute, the work of the

committee is hampered. The BoG was requested to modify committee

as below

The committee constitution

1. Prof. S. N. Khante, Dean Finance and Procurement, Chairman

2. Nominee of Jt. Director, Industries, Amravati- Member

3. Nominee of Jt. Director, Accounts and Treasury, Amravati- Member

4. Prof. Dr S. S. Pusadkar, Dean Systems, Member( In place of Dr.

Virulkar)

5. Smt. V. N. Sadar, IIC A. O., Member Secretary ( In place of Shri

Kanhake)

BoG was further requested to include name of Auditor/ C.A as an additional member.

Item 17- To discuss & recommend the annual audit report (Accounts and Finance) for
financial year 2015-16

The annual audit report for financ ial year 2015-16 was noted. The members recorded

following comments.

. While going through the Auditor's remark the members observed that the

unimportant, unnecessary remarks due to lack of availability of regular information

can be avoided by providing necessary information at the time of audit only and by

maintaining necessary rapport with the Auditor. In future Audit, Office shall appoint

one coordinator for audit, who will coordinate with the Auditor to avoid simple

objections due to unawareness.

The annual audit report for financial year 2015-16 was recommended to BoG for approval.

Item L8- To discuss & recommend the Compliance report (Accounts and Finance) for

financial year 2015-16

It was observed by the Hon'ble Members that the compliance Report (Accounts and

Finance) covers the objections raised in Audit Reporl. The remarks column mostly shows

actions to be taken in future rather than action completed.

It was clarified that the compliance report was immediately pi:epared in view of finance

committee meeting. Most of the actions atthat time were incomplete.

The members requested the Member Secretary to complete all the pending actions, if any

and prepare new repoft. It was decided that the revised report approved by Hon'ble Chairman,

Finance Committee shall be paced in the ensuing BoG meeting.

2t7
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Item 19- To discuss & recommend the budget for financial year 2016-17

The Finance committee discussed the budget in details. Following were observations
o The budget for Building works Committee shall be Rs.3.00 Crores (Rs. Three

Crores only) and The emergency fund shall be Rs.15.00 lakh (Rs. fifteen Lakh
only).

o It was pointed out by Prof. R. S. Dalu that the total amount of departmental budget

was incomect. Hence the Budget for Mechanical was insufficient, the same may
be increased to Rs. 80.00 lakh(Rs. eighty lakh only). After due deliberations it
was approved.

o The Budget forDean, testing and Consultancyfor developing testing Laboraties
was decided to be Rs.1.00 Crores from Development fee.

The Budget with these corrections was recommended to BoG for approval.

Item20- To discuss and recommend revised testing charges proposed by Dean, Testing
Center

It was informed that the issue of revision of testing charges is pending with the Govt. for
last so many years. It was opined that the revision of testing charges may affect revenue of the

institute. In absence of rise in the testing charges of other institutions providing the facility,
the prospective clients may approach the institutions providing services with lower rates.

It was decided that the demand is long pending. The state Govt. is also in the process of
revision ofrates.

The testing revised rates are approved and recommended to the BoG for revision as

suggested.

Item2l- Any other item with the permission of Chair

Following items were permitted for discussion and approval by Hon'ble Chairman, Finance

Committee

Item 2l.l- To approve use of Tally for accounting

The use of Tally software for account System was approved. The difficulties to be faced by

office while implementing Tally system were discussed in detail along with solutions to be

applied. The members suggested two options

o To computerize Book of Accounts, a person with sound knowledge and experience

of Tally may be appointed on contract for about one year. He/ she shall maintain

the Book of Accounts independently without disturbing office and its process of
maintaining accounts. The regular manual record keeping shall continue

311
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simultaneously. The contract person then in due course of time preferably within
six months, shall educate accountant and Cashier about computerized book
keeping. At the end of year the book of accounts shall be ready in two forms viz.
manual and Electronic (hard and Soft copy). The Tally system shall be followed
thereafter.

o The work of computerized book keeping and educating accountant and Cashier of
it, shall be entrusted to agency on contract. The A. O./ Registrar shall decide the
scope of work and implementation process in order to appoint agency. The regular
manual record keeping shall continue simultaneously. The period shall be same i.e.

one year.

o This arangement shall be for one year only i.e. from next year the system shall be

implemented by available regular staff of institute.

It was decided that the Process shall be implemented from next financial year i.e. 2017 -18.

Item21,2' To approve and recommend additional Grant to AICTE RPS project

The AICTE sanctioned RPS project "performance of exterior Beam column joint under
cyclic load" to the institute. The Principal Investigator Dr.S.N. I(hante informed that the
equipment purchase under the project is under compietion. To utilize the set up to its
complete potential some additional equipment are necessary.

The Finance committee approved additional budget of Rs.5,10,000/- (Rs. Five lakh ten

thousand only). The same was recommended to BoG for approval.

Item 21.3- To approve and recommend grant for pending expenditure for'Prajwalan
2015,

The Prajwalan2015 Coordinator informed that the bills of amount Rs. 3,08,000/- are still
pending due to non- availability of funds. SBI (Rs.50,000/-) Wipro ltd. (Rs.50,000/-) and

Cognizant (Rs.1,00,000/-) made commitments but Could not fulfill it after repeated requests.

The Professor in-charge requested for budget provision of Rs. 3,08,000/-.

It was decided and recommended to BoG, that the buclget provision shall be made for Rs.

3,08,000/- so as to approve bills through Gymkhana after due approval of Gymkhana

Committee. The Finance committee also requested to the in-charges of various events that it
will be difficult to fund for all such programs. It should not be considered as precedence for
future. The Prajwalan in-charge in future shall specifically make arrangement for funds and

ensure its receipt from sponsors in advance before expenditure.

Item2l.4- To approve and recommend additional budget provision for construction
rvork suggested by BoG

4t7
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The list of the work suggested by BoG was submitted by Member Secretary Building
and works committee. The total cost of the works is Rs.9,46,49gl-.
The Finance Committee approved and recommended suggested construction work to BoG

with following conditions

1' The works will be duly approved by Building and Works committee in its ensuing
meeting.

2. The works shall be completed within already allotted budget to the building works
committee, i.e. no additional budget provision shall be made for this expenditure.

Item 21.5- To approve and recommend revision of remuneration rates for viva voce
examination of M. Tech Dissertation exam

It was informed that the remuneration rates for M. Tech. Dissertation Exam are presently
too less. The same were recommended for revision by Exam committee from Rs.300/- to
Rs.2000/-. The rates were not revised from the inception of autonomy.
The finance committee approved the remuneration rates for Dissertation Exam for internal
and external of Rs.20001- eachpayable through exam fee from academic year 2017-18

Item 21.5- To approve and recommend revision of Examination fee for 2nd year M.
Tech students in the form of Dissertation evaluation fee

In order to avoid financial burden on the institute due to rise in Dissertation remuneration, the
Examination Committee fuilher suggested hike in exam fee in the form of Dissertation
Evaluation fee of Rs.6000/- Rs. Six thousands only.

The Finance committee approved the same and recommended to BoG for approval.

Item21.6-To approve and recommend revision of remuneration rates for evaluation of
'Question papers'

From academic audit point of view the question papers are to be evaluated by external faculty.
The current rates for evaluation are Rs.l00/- per Question paper of End Semester Exam
(ESE). The examination committee approved and recommended Rs.300/- Rs. three hundred

per ESE question paper for evaluation.

The Finance committee approved and recommended to BoG, remuneration to external expert
faculty Rs.300/-( Rs. three hundred) per question paper for evaluation of question paper

payable through exam fee.

511
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Item2l'7-To approve and recommend temporary provision of funds for TEeIp II
It was informed that the total grant sanctioned under TEeIp II is 12.5 crores. The bills for Rs.
2'64 ctore are to be paid. The amount available with institute is Rs. 1.14 crores. out of the
total sanctioned amount, of Rs. 1.5 crore is not presently made available to the institute by the
State Government' The coordinator TEQIP II requested to make temporary provision of Rs.
I '5 crore' As soon as the State Govt. shall transfer the fund of Rs. 1.5 crores to the institute
same shall be replenished.

The Finance committee approved and recommended to BoG temporary provision of Rs. 1.5
crores for TEQIP II expenditure. However, it was decided that the same being book
adjustment will not be part of Budget 2016_17.

Item 21'8- To approve and Recommend Rs. 1l0/-lakh for new hostel completion

The hostel facility for boys is under construction. It was informed that following three work
items are incomplete

The finance committee deliberated following points
o The Building Works Committee shall check if the funds can be obtained from the

State Govt. It was informed that the request has been already sent to State Govt.
Finance committee was of the opinion that the Institute shall make whole hearted
effort to receive grant from State govt.

o Is it priority, from the point of view of students? Being mid-session, all the students
in need of hostel accommodation are settled. When the funds should be made
available?

o The detailed estimates are unavailable. The authenticity of the estimated amount be
checked.

o If partial funds (depending on priority) are to be made available, what amount it
. shall be?

The Building works committee was requested to go through all the practical aspects of the
funding of the remaining construction of hostel building. In absence of Finance committee
meeting the building works Committee recommendations can be submitted to Chairman,

Estimated cost

Coridor tiles and plinth

18 lakh
Internal and external electrification I l0lakh

6tl

Sr.

No.

I

Description

42 lakh
2 Approach road

3
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Item 21.9-To approve and recommend to BoG budget of Rs. 1.00 crore ( Rs. One Core
only) for 11 kV Express feeder

The institute faces menace of power cut regularly. The situation aggravates when some event
is organized by the institute. To have continuous electric supply Electrical Engineering
Deparlment proposed 1 1 kV Express feeder. The total estimated expenditure is Rs. 1.00 crore(
Rs. One Core only).

The finance committee observed that

o The express feeder doesn't guarantee continuous electric supply.
o The continuous supply can also be obtained by one or two well-maintained DG

sets of sufficient capacity.

o Instead of installing Express Feeder, the institute should soft out problem of
' switching from MSEB Power to DG Set power (and vice versa) and its efficient
monitoring and coordination with pWD Electrical.

The Finance committee rejected the proposal.

The meeting ended with vote of thanks.

Encls.

1. Approved Budget 2016-17

Revised testing Charges

Finance Committee,

approval.

(Ms. V. N. Sadar)

Member Secretary,
Member Secretary, Finance Committee

Govt. College of Engineering
Amravati

who is empowered to approve the same and recommend to BoG for

( Prof. D. J. Chaudhari )

Chairman,
Chairman, Finance Committee
Govt. College of Engineering

Amravati

Copy to all Hon'ble Members of Finance Committee for information and confirmation
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RNMENT GOLLEGE OF ENGINEERING
AMRAVATI - 444 60,4

(An Autonontous Institute of Govt. of Maharashtra)

Towurds Globul Technological Excellence
Fax: 0121-2531931

e-mai I : principal@gcoea.ac. irr

NO.GCOEAI FCI2OI6I
Date: - 1910512016

Minates of 2dh meeting of Finance Committee helcl on l4th October 2016 at 11.30 am

20tl' meeting of Finance Committee was held on 1411012016 at 1 1.30 a.m. at Govt.

College of Engineering, Amravati and following members were present.

1. Dr. R. S. Dalu

2. Mr. V. S. Jadhav

3. Mr. Sanjay Supe

4. Prof. D. J. Chaudhari

5. Dr. S. N. Khante

6. Ms. V. N. Sadar

Chairman

Member

Member

Special Invitee

Member

Member Secretary

The Member Secretary Ms. V. N. Sadar welcomed all the members.

Item22- To confirm minutes of 19tl' Finance Committee meeting held on 0210912016

The minutes of meeting were read and discussed. Following changes were sllggested by

hon. Members

c . Member Mr. V. S. Jadhav suggested change in item No. 17 as In future Audit,

A. O. /Registrar will coordinate with the Auditor to avoid simple objections due to

unawareness.

. Chairman nr.R.S.Oalr-r suggested cliange in item No. 19 'slrm' instead of 'total

amount'

6 o Member Dr.S.N. Khante suggested that service tax may be included in testing and

consultancy charges. Mr.V.S. .ladhav informed the committee that if the income is

more than Rs. 10 lac, service tax is must. It was decided that Ms.V.N.Sadar shall

check the total income and accordingly shall apply for the registration of Service tax.
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r 1 Member Mr.Sanjay Supe pointed out that the responsibility for implementation of

Tally software should be fixed. A.O/ Registrar shall monitor implementation of Tally

software. More so ever, presently preparation for ISO is in progress. It was decided

that Dr.S.S.Pusadkar, Dean, Systems shall help in devising system for Tally

implementation in association with ISO Consultant.Mr.Sanja/ Supe himself

extended his supporl for this cause.

Member Mr.V.S. Jadhav and Mr.Sanjay Supe suggested that there should be some

support extended by institute for 'Prajwalan'. Prof. Chaudhari suggested seed

money to start the expenses for the event. It was decided that Institute shall provide

3OYo or Rs.3.00 lac (whichever is less) as seed money

The minutes wele confirmed and approved with above changes'

Item 23- To note action taken report for 19tt' Finance Committee meeting held on

02t09t2016

The action taken reporl was noted with following observations.

As the BoG meeting is awaited after last i.e. 19tl' Finance committee rneeting, most of the

actions are still penrling. It is proposed that in next Finance committee meeting action taken report

for 19tl'and 20th meeting shall be taken up again.

Item 24- To discuss & recommend the revised compliance

Finance) for linancial year 2015-f 6

report (Accounts and

The annual revised audit report for financial year 2015-16 was noted. The members

recorded following comments.

o . It was decided to write al2 .1i. in compliance column'Noted'instead of 't-o:Fildd

. g-or rraraufr *-ca atft qs+-ff +-tu-qra t$a'

o The Mr.V.S. Jadhav pointed out that for 5. iii and iv the entries should be checked, for

different monlhs, different expenditure other than Bank interest, etc. and explanation

for the amount mentioned should be given accordingly'

o The compliance for 6'iv shall be as below'

a o The institute was regularly deducting Income tax at soulce. It was by mistake

not deducted in this particular case'
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Mr. Jadhav and Mr.Sanjay Supe suggested to pay income tax directly to depafiment

and obtain certificate. The contractor should be contacted to pay the due amount to the.

institute.

The finance Committee approved the compliance report with these corrections and

recommended to BoG.

Item 25-To discuss and recommend minutes of meeting of Building Works Committee

held on 6th October 2016

The minutes of meeting of Building works Committee held on 6ht Oct. 2016 were discussed.

The finance committee deliberated on following points.

o In item no. 82 it is mentioned that the delay in transfer of funds of Rs. 15.29 lacs for

warden's Quarter was due to delayed Finance committee meeting. Mr.V.S.Jadhav

requested the Member secretaiy to inform Member Secretary, Building Works

Committee that the objection is denied. In absence of approved budget the Building

Works Committee should have followed necessary procedure for emergency works.

The Finance committee in past has given Post facto approval to emergency works.

o In item no. 83, Mr.V.S.Jadhav and Mr.Sanjay Supe enquired about consultation fee to

Interior Designer. Prof.A.M. Mokadam, Dean Construction and Maintenance informecl

that the charges are decided on the basis of quotations and are based on area to be

covered.

. Mr.Sanjay Supe. suggested that wherever, the amount to be budgeted is high self-

explanatory notes are to be added in future by Building Works Committee.

o Mr, Supe highlighted (item no. 85) the need of Structural Audit of the buildings

suggested by BWC. He further stressed need from safety point of view of students and

staff and all other stake holders. It was decided to complete the structural audit at the

earliest. Prof. P. S. Lande has been informed to get the work of Structgral Audit

completed immediately.

. It was pointed out by Dr.S.N.Khante that in item No. 86 details about various electrical

work be provided by BWC. So as to recommend the same to BoG.

o As regards to item no. 87, Mr. Supe requested to provide following details

o To define scope of work of Estate Engineer and Technical Assistant.
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Their responsibilities

Feed-back of the works completed.

. It was recommended to stop services of both the contract employees.

The supporting staff for Estate Engineer can be filled through agency with same

honorarium (RS. 1 5000/-).

The reappointment can be given to Estate Engineer (retired person) with honorarium of
Rs.20000/-

. The Finance committee approved the decision of BWC ( item No. 88 of minutes of

meeting held on 6'l' Oct.; in regarcls to additional fund by the institute for Completion

of work of Boys Hostel Building and concurred with BWC for pursuing Govt. for the

funds. No Budgetary Provisions for Completion of Boys' Hostel are made in the

budget of 2016- I 7, Same is recommended to BoG.

. As the institute is proposing Structural Audit for Administrative building and other

buildings by external agency, it was decided to undertake the renovation work after the

positive structural audit reporl, except BoG Office.

o The works mentioned in the minutes of meeting of BWC on 6'l' Oct 2016 were

approved by Finance Committee subject to corrections mentioned above within

previously proposed budget provision (Rs.3.00 crores and emergency Provision of

Rs.15.00/- lacs) i.e. no additional budget provision for BWC is proposed. The Finance

Committee requested BWC to decide priority of the works and complete all

requirements of institute regarding new construction, face upliftment , tnaintenance of

buildings and Garden, etc.

The Finance Committee approved the works suggested by BWC with the corrections

mentioned above and recommended to BoG for its approval.

Item26-Any other item with the permission of Chair

No item was received for discussion.

The meeting ended with vote of thanks by Member Secretary Finance Committee.

Q*Y
( Dr.R.\.Dalu )(Ms. V. N. Sadar)

Member Secretary,

Member Secletary, Finance Committee

Govt. College of Engineering

Chairman,
Chairmau, Finance Committee
Govt. College of Engineering
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I
GOVERNMENT GOLLEGE OF ENGINEERING

AMRAVATI - 444 604
(An Au.tonontous Institute of Govt. of Maharashtra)

Towards Global Technological Excellence

Plrone: (0121)2531930
www.gcoea.ac.in

Fax: 0121-2531931
e-mai I : pri ncipal(@gcoea.ac. in

NO.GCOEA t Fct2otst 44zq
Date: zsf 1ol? c/l:

Minutes of 23"t meeting of Finance committee heltl on 2"'t Ju$ 20lg at 03:00 pm

23'd meeting of Finance Committee was held onO2l07l2018 at 03.00 a.m. at Govt.
college of Engineering, Amravati and following members were present.

1. Dr. R. S. Dalu

2. Mr. V. S. Jadhav

3. Mr. Sanjay Supe

4. Dr. A. S. Sindekar

5. Dr. S. N. Khante

6. Dr A. i. Dhatrak

7. Mr. K. D. Nichat

8. Sliri. A. J. Kanhake

9. Shri P. P. Bhatkar

Chairman

Member

Member

Member

Invited Mernber'

Invitee

Special Invitee

Special Invitee

Member Secretary

The Member Secretary Shri Bhatkar welcomed all the members. Shri V. S. Jadhav,
hon'ble Member, pointed out that minutes of meeting of 22"d meeting were not included in the
items and agenda notes for noting and approval. The minutes of meeting of 22"d meeting were
circulated and the minutes and related action taken was taken as agenda poilt i, the last item
with the permission of chair. The 22"d meeting was emergent meeting ald hence items such as
confirmation of previous minutes and action taken were exch,rclecl 1}om agelda.

Item l: To confirm minutes of 21't Finance Committee meeting held on 28th Augus tZ0l7
The minutes of meetingof 27't Finance Comrnittee meeting held on 2gtl,August2017

were approved and confirmed.

Item 2: To note action taken on minutes of meeting of 21't Finance Committee meeting held
on 28th Augus t 2017

The action taken on minutes of meeting of 21't Finance Cornmittee Meeting were ,oted with
following comments
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o Mr. Jadhav asked about Progress of Tally software implenentation. Mr. Nichat informed
that the entry process of Receipt and Payment is in progress. Balance sheet of the
institute is in pending in absence of Assets Register. Dead Stock Registers available with
all the departments can be helpful for balance sheet. Mr. Jadhav enquired about transfer
Deed of Assets from State Govt. to Autonomous Institute in 2006. It was informed that
under Autonomy as per GR none of the property will be transferred to Institute and State
Govt. Shall remain rightful owner of all Assets.

Item 3: To approve Budget for Financial Year 20I8-19 for the Institute
The Budget for Financial Year 2018-19 was approved and recommended to BoG with

following Suggestions.

o Mr' Nichat suggested that the Budget for the Financial Year is delayed and this will
hamper progress of the Institute. The budget should be prepared in the month of Feb i.e.
before starting of new Financial Year. Mr. Jadhav explained practical difficulty that
unless previous balance is availabllthe budget cannot be prepared. It was decided that
the Institute may experiment Budgeting in two steps in the form of Interim Budget
(February end of the previous financial year) and Final Budget (April I May of the
present financial year). It was also thought that the paper work and efforts to be put by
the staff shall be more in this process due to repetition of documentation.

o Mr' Supe asked why the expencliture is very less in comparison to Budgeted amount
during last finaiiciai year 2017-18. Prof Dr Dalu, Chairman, informed difficr-rlties faced
by Institute in the form of

o Availability of limited time to process the proposals of purchase
o Space scarcity with departments like Mechanical, Electrical and Electronics due

to shifting of Electrical and Mechanical in Electronics Building.
o The budgeted amount on higher side in order to cover all the items needed bv the

department

It was pointecl out by the Hon'ble Members Mr. Jadhav and Mr. Supe that at least 5oyo
budgetary provisions made by the departments must be realistic and shall be consumed
during this financi al year.

o It was pointed out by Dr. Khante that different departments purchase or hire services for
the same item with expected different rates for e.g. AMC of photocopier. It was decided to
establish central Store. The services of the Store keeper (presently with different
departments) shall be made available centrally. The Dean, purchase shall devise procedure
for the same.

o The Budget of the department shall be propoltionate. It should be iirt.d with the
previous financial year's expenditure by the respective department. The budgeted amount for
a particular department should not be more than 10 to 15% higher than previous years
expenditure.
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. The budgeted amount by certain departments under a particular head is exceptionally

high for example, Electronics department provision for the equipment is exceptionally high

i.e. 153 lakh. The same may be procured in steps in subsequent financial years. The

Department may submit project proposal to AICTE, UGC, Dept. of Science., etc. for grant.

o The budget for Instrumentation for R & D was reduced to 1 1 .1 lakh instead of 23.221akh.

. The budgeted items for Dean,students Welfare new modified by deleted second items and

added sanitary napkins vending machine of same cost.

Item 4-To approve and recommend remuneration rates for Warden and Rector

The remuneration rates for Wardens and Rectors were discussed. Mr. Supe enquired about

difference between Rector (Off campus) and Rector (On campus). The terminology was

explained by Dr. Dalu, Chairman. It was decided that the committee appointed for the pulpose

shall give detailed report for the same. The report shall include previous remuneration rates,

proper justification for rise and its financial viability.

Item 5-To approve and recommend revised remuneration rates for Examination

related work
The remuneration rates for exam related works were discussed. Following were the suggestions

by the members.

o Mr. Supe suggested that the report should include iustification for the increase in rates

from the point of view of increase in work load, the work load is in addition to his / her

regular duties, its financial implications, how the funds will be generated, etc.

o It was decided that the beneficiary should not be members of committee.

. It is also discussed that the hike in remuneration rates should be in proportion to hike in

examination fees.

o The remuneration rates of other institutes GCOE,Aurangabad, GCOE,Jalgaon, Walchand

Engg. College, Sangli, SGGS, Naded should be compared in order to have practicable

rise in remuneration rates.

o The rates cannot be applied with back effect. The same will be applicable after approval

of BoG.

It was decided that the committee will be reappointed for revised report and shall take into

account suggestions from the finance committee. The same shall be placed in the next

Finance Committee meeting.

Item 6-To approve and recommend revised rates for Examination Fees

The Finance committee discussed the revision in Examination fees suggested by the committee.

The Pruposed revisedtin examination fee has been accepted and recommend for approveil to BOG. It

was further decided to correlate fee hike with remuneration rates as specified in item 5.

/
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Item 7-To approve and recommend the expenditure for the items of NBA accreditation

The members were informed that the Institute applied for NBA accreditation. Civil and Mechanical

Departments are eligible departments. In order to prepare for NBA, some urgent purchases are to be

made. A meeting of SPC was held on 18/06/18. The committee approved the expenditure excluding

the items which are already included in the regular Budget'

Item 8- To note and recommend the budget for building work committee.

The Finance Committee noted minutes of meeting of Building Works Committee (BWC). It was

pointed out that budgeted amount increased drastically from submitted budget to budget suggested

by BWC. it was informed by Dr. S. P. Tatewar, M.S. BWC, that many departments provided their

requirements after submission of Budget. The same are included in the recent meeting held on

30106118.

The finance committee approved the budget and recommended the same to BoG.

Item 9- To note and recommend the norms for expenditure on industry institute interaction.

The finance committee noted the norms and recommended the same to BoG. It was decided that the

GRs shall prevaii in case of ambiguity.

Item 10- To note and recommend the committee report for rate/honorarium for M. Tech.

Dissertation work.

It was decided that whenever the teaching load excluding Disseltation guidance will satisfy teaching

load norms of faculty, he/she shall be eligible for lump sum remuneration of Rs. 15,000/- per

dissertation ( inclusive of all semesters for a dissertation, generally two), after successful completion

of Dissertation by the student. The onus of maintaining necessary records shall be on faculty. The

same is recommended to BoG.

Item 1l-Any other item with the permission of Chair

i) To confirm minutes of 22"d Finance Committee meeting held on 26tl' Feb 2018

The minutes of meetin g of 22nd Finance Comn'rittee meeting held on 26th Feb 201 8 were

approved and confirmed.

ii) To note action taken on minutes of meetin g of 22"d Finance Committee meeting held

on 26fl'Feb 2ol8
'Ihe action taken on minutes of meeting of Zlffinance Committee Meeting were noted and

approved.

The meeting ended with vote of thanks by Member Secretary Finance Committee.
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iii) To note proportion of funds allocation in Budget

It is generally observed that while submitting budget the departments in absence of guidelines

submit exaggerated budget. Due allocation of the exaggerated amount, it becomes difficult for

department and institute to stick to the realistic expenditure. A committee was set up for the purpose.

The committee submitted its report the same was discussed in meeting. It was principally agreed

with modifications as indicated in annexure A. These allocations shall serve as guidelines. The

departments shall be allowed to differentiate by 10%, with the permission of chairman. For

extraordinary deviation approval of Finance committee shall be necessary. It was decided that the

Member Secretary shall circulate the revised report to the stakeholders.

Encls. Annexure A

(Prof. Dr. Dalu)

Member Secretary, Finance Committee Chairman, Finance Committee

Copy to all Hon'ble Members of Finance Committee for information and confirmation

r
R. S.(Shri P.f. Bhatkar)
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3.nne/ ur< A

To be spent
Reserved

60

60

60

60

60

60

30

30

60

15

36

36

18

18

18

0

0

18

0

0

96 6.159624
96 6.L59624
78 5.004695
78 5.004695

78 5.004695

60 3.849765
30 1,.924883

48 3.07981.2

60 3.84976s
15 0.962441,

1.36

4.L2

0.76

1,.76

8

1,1,.75

r.45
2.6s

0.4 **

L2

0.9

3.75 *

2,L

035

Budget Guidelines for Fin. year z1tg-tg onwards

Total expected income amount

100 %

85%
t5%

part 1- Al Academics departments- in proportion of students
41, % of budget amount

UG PG TotaI %
1 Civil

2 Mech

3 Electrical

4 Electronics

5 Comp

6tT
7 lnstru
8 App Mech
9 First Year

10 Workshop

1L Data Center
1,2 Library

L3 Students Affairs
14 T&P

total 639 4I
part 1- Bl Academics departments- in proportion of amount

8 % of budget amount
proportion

0.17

0.515

0.095

0.22
tota I

To encourage consultancy and testing activities 15% of collected amount
shall be made available to respective department
Part 2 Administration

35 % of budget
1 Office

2 Hostel

5 Gymkhana

6 Consultancy Testing
7 Construction

10 Garden

lL Dean Academics office
L2 Others Miscellaneous

total

* ln addition to Exam Fees
** 1,5yo of amount collected from testing consutancy as additional amount

/v

v
I
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Phone: (0121)2531930
www.gcoea.ac.itr

GOVERNMENT GOLLEGE OF ENGINEERING
AMRAVATI _ 444 604

(An Autonomous lttstitutc of Govt. ttf'Multoroshtrrr)

Towurds Globol Techrtologicol E.rc'ellence

Fax: 072 1 -253 1 93 I

e-nrai I : pri nci palta)gcoea.itc. i n

NO GCOF.TA I FCl2o19l1383
Dare: I ll03i2019

Minutes of 24th nreeting of lrinance Committee hekl on 12't' l,-ebruory) flt 03:00 pm

24tl'meeting of Finance Committee was ltelcl on l2l02l19 at 03.00 p.nt. at Govt.

College of Errgineering, Amravati and following inetubers were present.

L Dr. R. S. DalLr

2. Mr. Sarr.iay SLrpe

3. Dr. A. S. Sindel<ar

4. Dr. S. N. Khante

5. Dr A. I. Dhatrak

6. Mr. I(. D. Nichat

7. Slrri. A. J. I(anhal<e

8. Shri P. P. Bhatl<ar

Chairman

Mernber

MerrrLrer

lrrvitecl Mentbcr

Invite c

Special lnvitee

Special lnvitee

Merlber Secrctett'1,

The Member Secretarl, Shri Bhatl<al welcomed all thc tletlbers. Shri V. S. .ladhav,

hon'ble Melrber, conveyed his inability to attend rreeting. IIe u,its llt'antccl leave o1'ahsence.

Item 1: To confirm minutes of 23'''l Finance C'ommittee meeting held oIr 0210712018

The minLrtes of meetin g of 23"1 Firrance Corntnittee mecting held on 0210712018 were

approved and confirnred with lbllowirrg nrodil'ications.

. It was decided to prepare assets register.

. The land and buildirrgs belong to State Clovt.. hencr: satle shall rrot be paft o1'

assets register.

o The central store for tlie irrstitLrte shall be established.'fo clecidc nrodalities

fotlowing committee is fbrmed

() Chairrran- Plo1. R.S. Dalu, Prirrcipal

o Metrbers AlI I-leacls

() Members-Dean [''inance and ['ul'chase

(> Metnber Worl< slrop Superintenclettt

\
| ---

104



o Member Secretary- Aclministrative Of'llcer

. The eqLripment in all clepartmental Dead Stocli registers are to be entered to

central Dead Stock register.

Item 2:'l'o note action taken on rninutes ol'meeting of 23.'l l'inance (lommittee meeting

held on 0210712018

The action taken on minutes of meeting of 2li''l Finance Cotnnr ittee Meetirrg were noted

Item 3: 1'o approve additional supplementary budget lbr l.in:rncial year 2018-19

The additiorral supplementary Budget fol Financial Year 2018-19 was approved with

fottowing rnodifications and recomrnended to tsoG.

Sr. no. I was not approvecl in absence ol tirne availability fbr pLrlchase procedtrre. The

requirerrents shall be sLrt-rmitted irr |egular budget lbr 2019-20.

Sr. No. 2,3,4 were apProved.

Sr. No. 5 was approved with a rnodificatiorr that Gate software purchase demand shall be

submitted for central library. The sarne sliatl be purchased 1br 3 years subscriptiorr instead of

10 years. (Rs.9,00,000/- rrot approved.)

Sr. No. 6- For startlrp pro.lects policy need to be fi'atned. The bLrdget was not approved.

Since the subrnitted project was related to Food and tiffin fbllowing points were discussed'

What shatl be role of institute? Clarify role ancl responsibility. InstitLlte shall have

sorne or no stal<e/ partnership in the pro.iect'

o What shall be future of the pro.iect? how it will be continr:ed in firtLrre ? Whether

institLrte shall be part of the project only in initial phase?

o What shall be deliverables?

o What are the policies of other institLrtes'/

. How Many pro.fects shall be lirnded'/ What shall be btrdget firr lLrrrding irr a

financial Year?

. what shall be criterion fbr selectirrg startLrp fbr tirrrding?

To answer these and other relevant questiorrs a poticy of the institute shall be formulated. It

was accepted in principle to provicle seecl money to students. A committee was appoirited as

below to decide PolicY.

. Chairperson

o Mernber Secretary

. Member

. Metnber

. Member

. Member

. Member

Dean R & l)
Prof'. P.L,.Pail<rao

Pro1. M. M. lJeslrnrLrlth

Dr. P.R.Pachghare

Dr. M.L,.Gulahane

Dr. R.B.Shamra

f'roI. ll.V.Wal<odc
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The cornnittee shall suburit its report r,vithin fifieerr dal's to the Chairrltan, Fitlatrce

Committee.

Sr. No. 7,8 were approved.

Sr. No 9 was approved r,vith modifications as belorv.

. Black cotton soil shall be obtained from road constructiotr in institute. Same shall be

coordirrated by llC Garclens. The amount for Blacl< cottolt soil was not sanctioned.

. The SC/ST hostel garden area is being shou,n as2250 scl. m. Sinrilar is the case rvith

Boy's hostel. It was instructed to reduce this area for'200sq. m. and recalculate the

allloultt.

. Due to scarcity of water in sumrner the plantation shall be postponed to rairry season

as result the plarrtatiott arnottttt is not sanctioned.

. A judicious decision may be tal<err betrryeen concrete Berrclres and steel berrclres.

. Unnecessary constrltctions to be avoidcd'

Sr. No. 10, I I u,ere approved.

Sr. No.l fl'om change irr equipment list r,vas approved. Without arr,r'additiotral bLrdget.

Item 4-'l'o approve Audit report and compliance lbr financiitl Year 2017-18

Shri Nichat briefed the conlnittee about ALrdit and its corupliance. He infortnecl ttrat the

single errtry is stilI continued ancl parallel double entry sl,stenr is in process. T'he double entry

System is approximately B0% cornpletecl shall be flnalizecl be{bre April End this year. Shri

Kanhake expressed his concern about non-stable office stall'anc1 inlbrrred that irr littLtle also

the double entry shall be outsoulcecl. For next year botli tlre systems (Single Entry arrd

Double Entry) shall corrtirrue together.

Shri Supe, Member pointecl out that main concern is advances to the stafl'and its non-

clearance. In-spite of issLring repeated letters still IrLrge ar.nout'tt of advatrce is pending with

teachirrg and non-teaching stafl. It was decided to lbllorv systerr fbt'advances as belor'r'.

. 'Tlre nraxirnrrrl tinrit lbr aclvance slrall be l{s.30,000/- lilr teaclring and 11s.10.000/-

for N orr-T'eaclr irrg stafl.

. The advance shall be cleared by respeotive laculty by sLrbmittillg necessary bills

and getting it approved by office. Maximutn time span shall be 3 morrths. In case

the Bills agaipst the aclvance are pending against Teaching and Norr-Teaching

staff lbr rnore than 3 months, of{'ice shatt deduct the satre l'r"om his/ trer salary.

. The office shallclevise detailed rulcs and irrlbrm allthe cotrcerned.

Shri Supe suggested that the compliance cannot be open errdecl. Every compliance shall

specifically mention dead line.

Shri Nichat ipfblrecl the comurittee that report on compliatrce I'eport slrall be sLrbnritted

to the institute in two weeks.
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Item 5-'l'o note anct approve submission by Shri llhalkar, Member SecrctarY, l'inance

C'ornrnittee

Shri Bhatkar requestecl to relieve hinr from the dLrty of Member Secretary. Finance

Comrnittee. He pleaded that the Member Secretary, lrinance Comtrittee is responsibility to

be entrr-rsted to Professor level stafT. Ile citcd GRs irr lris support. Prof-. DalLr, Chairman

ipfogred that his application is fbrwarcled to Higher Ofllce. He was reqtlested to check the

statr,rs of other institutes such as CCOE, ALrrangabad, l(arac1. etc.

Item 6-'['o note lhe procurenrenl of equipment- a proposal by I)ean Procttrement

The finance committee notecl Procurelrent of eqLripment. lt rvas observed that sirnilar equipmerrt Iike

computers were procured fbr difl'ererrt costs and difl'erent specificatiorr. Slrri Supe suggested that

such items requirement for lnstitLrte shoLrld be consolidatccl altd procLtt'ed rvith best specifications and

afterdue rTegotiations with the vendor so as to benel'it the irrstitLrte.

Item 7-Any other item with the permission of Chair

Fottowing items were considered with the pertrission of chair.

Item 7(i) To approve budget for firefighting equipmenl

The workshop SLrperintendent sLrbmitted bLrdget of Rs.10,00,000/- fbr fire{ighting eqLriprnent. It was

decided that the fire audit of tlre irrstitirte shall be corlpleted. A btrdget provision of'11s.1,00,000/-

(Rs. One lakh only) was approvecl for irritial expenciiture. suclt as l'ees to be paid to aLrditor for

financial year I B- 19. In next plrase eqLripurent can be ;lLtrchased'

Item 7(ii) I'o Approve buclget provision for So{lwzu"e fbr Plagiarisrn

The students of the institLrte regularly publish researclr in the.fourltal. It is basic reqLrirenrent that the

research papers shall be fi-ee fibnr plagiarisnr. It was decidecl that soltrvat'e fbr checl<irrg plagiarisnl

shall be pLrrchased cerrtrally in centt'al tibrary and made available to all depalttrterrts. A birdget

provision of Rs.6,00,000/- ( lls. Six Onll-zrl<h only ) was a1;provccl lbr softu'are.

Encls. Annexure A -/MV
(Shri P. P.BhgM{ (Prbf. Dr' R. S. DalLr)

Mernber Secreffi. Finance Cornrrittee Chairrlan, F inance Clotnnlittee

Copy to all Hou'ble Members of Finance Collllittee for inlbrrnatiorr and conflt'tnatiot'l
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Annexure A
\DDITIONAL (SUPPLYMENTRY) BUDGET -2018- I

Sr No Deppt. Budiet Rs
TOTAL AMOUNT

IN LAKHS
1 Computer Sanctioning the Requirment of Additional Funds

for Modernization of Computer Centre
19427650.00 19427650

2 BWC Smart Class Room & Geo Tech Lab
(Civil Deptt)

742620.00 1 354995

612375 00
J Mechanical NBA (M-tech Production ) 2040000.00 3840000

NBA (M{ech Thermal Engg) 1800000.0c

4 Civil Mtech Giotechnical Engg.student purchase in
Software

1000000.0c 3735000

q{qr-r u-dr1q6o su-si"t qtfr-srcrd 2000000.00

Proposal for Solid Waste Management for the
lnstitute

735000.00

5 Electronics Request for Budget Allocation towords expenses
for lgnited innovators od lndia competition

92000.00 1 392000

Monocrome Photocopy Machine 100000.00

Scanner Printer and Photocopy color 43 Size 300000.00

GATE qr aqin-qr{"}{id$d Software deirft 900000.00

o TPO Devlopment Requirments 120000.00 1 20000
7 Electrical Submitting Electrical Specifications of sine wave

inverter for Principal Cabin
'148500.00

1 69000

Meeting Hall 20500.00
8 WS Molded Cushion Chair 100000.00 266000

Carpet 166000.00
u Garden

Maintenace
lirr"Ts ft'ffrT qrq F..! loo Sq Mtr 129000.0c 9'14000

drrqrfi ftr+Irr q1q !F.t too Sq Mtr 105000.00

noT+ qfu{ q{r-fu6 so" Sq Mtr 275000.00

SC-ST ilrfrrJE rtro Sq Mrr 405000.00

10 Electrical change in Lab Iquipment requirment(totc- 75000.00 75000

11 APP. MECH Laserjet colour printer, printer , copier 50000.00 50000

Total Rs 31 343645.00 31 343645

Change in Lab Equipment List
Sr No Deppt. Subject Budjet Rs

TOTAL IN LAKHS
2 Chemistry The budgeted list of equipment for chemistry 39000p.00 390000

Total Rs 390000.00 390000
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To be spent
Reserved

Budget Guidelines for Fin. Year 2018-19 onwards

Total expected income amount
too %

85%
t5%

part 1-- A] Academics departments- in proportion of students
4t % of budget amount

UG PG Total %

1 Civil 60 36 96 6.t59624
2 Mech 60 36 96 6.L59624
3 Electrical 60 18 78 5.004695

4 Electronics 60 18 78 5.004695

5 Comp 60 18 78 5.004695

6 rT 60 0 60 3.849765
i- 7 lnstru 30 0 30 1.924883

| | 8 App Mech 30 L8 48 3.O7gBIz

9 First Year 60 0 60 3.849765
L0 Workshop 15 0 15 0.96244I

total 639 4t
part 1- Bl Academics departments- in proportion of amount

8 o/o of budget amount
proportion

11 Data Center
12 Library

13 Students Affairs
14 T&P

tota I

To encourage consultancy and testing activities t5% of collected amount
shall be made available to respective department
Part 2 Administration

35 % of budget
1 Office

2 Hostel

5 Gymkhana

6 Consultancy Testing

7 Construction
L0 Garden

Ll" Dean Academics office
12 Others Miscellaneous

tota I

o.t7 1.36

0.515 4.L2

0.095 0.76

0.22 L.76

8

ii

x ln addition to Exam Fees
** 15yo of amount collected from testing consutancy as

1.1.75

1.45

2.65

0.4 **

12

0.9

3.75 x

2,L

35

additional amount
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GOVERNMENT GOLLEGE OF ENGINEERING
AMRAVATI - 444 604

(An Aatonomous Institute of Govt of Maharashtra)

Towards Global Technological Excellence

Phone: (0721)2531930
www.gcoea.ac.in

Fax: 0721-253 193 I

e-mail : principal@gcoea.ac.in

NO.GCOEA t Fctz}tst 4 2 9 I
Date:{ qglA

Minutes of 25th meeting of Finance Committee held on llh September 19 at 03:00 pm

25th meeting of Finance Committee was held on lll0gllg at 03.00 p.m. at Govt.

College of Engineering, Amravati and following members were present.

1. Prof. R.P. Borkar

2. Mr. V. S. Jadhav

3. Mr. Sanjay Supe

4. Dr B. D. Karhad

5. Dr V. N. Ghate

6. Dr Rajesh Sharma

7. Shri. A. J. Kanhake

8. Shd P. P. Bhatkar

9. Dr. S. N. Khante

Chairman

Member

Member

Member

Invited Member

Invited Member

Invited Member

Member

Member Secretary

The Member Secretary Dr Khante welcomed all the members. Prof. Borkar, Chairman

welcomed Dr B. D. Karad, Mr. V. S. Jadhav, Mr. Sanjay Supe by offering them a book.

At the outset Hon'ble Chairman informed the house about 3'd agenda point for the

meeting, wherein the committee has to approve and recommend its own constitution to BoG. It

was thought prudent to discuss this agenda point at the beginning of meeting. The committee

was informed about changes in the committee constitution and associated reasons. (G.R.,

Gazette, UGC guide lines, etc.) The committee decided to unanimously approve and recommend

revised constitution to BoG.
Item 1: To read and confirm minutes ol24th Finance Committee meeting held on 02t09119

The minutes of meeting of 24th Finance Committee meeting held on 0210912019 werc

read, approved and confirmed with following suggestions.

o Minutes of 23'd meeting were not received by the members. Mr. Bhatkar, then

Member Secretary, informed that minutes of meeting were circulated amongst all

Heads including Finance Committee members. It was decided to promptly

circulate minutes of meeting to all members.

l/8
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. Dr Karhad pointed out that negotiations with vendor after receiving Quotations

are not permitted. It was told that negotiations with Ll are permitted. Technical

negotiations can be permitted.

Item 2: To note and approve action taken on minutes of meeting of 24th Finance Committee

meeting held on 0210912019

The action taken on minutes of meeting of 24th Finance Committee Meeting were noted and

approved. The action taken repoft in agenda notes was incomplete. The committee reviewed

complete action taken as follows.

Sr.

No.
Item
No.

Action to be

taken

Action taker
by respective
in-charges

Action suggested / proposed by current
finance Committee

1 I To prepare

assets register

Under

Process

Dr Karhad, Hon'ble Member

suggested that Office automation

software may be useful for

maintaining Assets Register. It will be

also helpful in various day to day

activities in the office. A thought may

be given to Barcoding the assets. This

automation may help the institute in

preparation for NACC.

Mr. Supe, Hon'ble Member suggested

that all the actions decided should be

measurable. He suggested using

'Ta11y', being standard software for

managing assets. In order to

safeguard from unauthorized access

and manipulations, the office should

ensure that Rules and regulations

should be added to Tally along with

password.

It was decided to check use of
software, if any at CoE Pune, CoE

Aurangabad, CoE Karad for assets

and procurement.

Prof. Borkar, Hon'ble Chairman

suggested to check possibility of
integrated software for Bills,

2 1 The central store

for the institute

shall be

established

Committ

ee report

awaited.

a
J 1 The equipment

in all

departmental

Dead Stock

registers are to
be entered to
central Dead

Stock register

As soon as

committee

report is

received

process

shall be

initiated

2t8
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Accounts, Procurement, assets, etc.

4 a
J startup projects

policy need to be

framed

Committee

report

awaited.

Prof. Borkar, Chairman informed that

a committee for R &D procedures is

appointed. Same shall submit its
report, which will include policy for

start-up.

5 4 advances to the

staff and its non-

clearance

In last

meeting

upper limit

for advances

were

decided. It
also

decided that

if previous

advance is
pending

fresh

advance shall

not be

issued.

The committee revised and decided

that the Principal shall have discretion

to issue multiple advances and

advances above limit in exceptional

condition with proper j ustifi cation.

The committee expressed its concern

about pending advances. Shri

Kanhake, A.O. was asked to submit

report about advances before and 4fter

last meeting i.e. after 0210912019.The

office shall send a circular about rules

decided by the Finance Committee to

Institute Staff regarding advances.

6 4 Report

compliance

report shall

submitted to

institute in

weeks

be

the

two

report

awaited

It was decided to write a letter to Shri

Nichat. Requesting him to submit the

same within 15 days.

7 5 Shd Bhatkar

requested to relieve

him from the duty of
Member Secretary,

Finance Committee

constitution

for Finance

Committee

was

proposed and

accepted.

o Dean, Finance / Planning and

Administration is assigned Member

Secretary responsibility. l

8 6 It was observed that

similar equipment

like computers were

procured for

different costs and

The committee suggested that list of
equipment to be procured should be

sorted based on similarity/

specifications. The list of such items

should be consolidated at institute

318
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different

specification. Shri

Supe suggested that

such items

requirement for

Institute should be

consolidated and

procured with best

specifications and

after due

negotiations with the

vendor so as to

benefit the institute.

level and purchased

Govemment procedure

procurement.

per

of

9 7(i) It was decided that

the fire audit of the

institute shall be

completed

fire audit of
the institute

is completed

Dr Karhad, Hon'ble member

pointed out that different audits

should be conducted for NACC.

Such as energy audit, Bio-diversity

audit, Safety audit, etc. Dean Q A
shall note and check possibility of
conducting these audit in House.

10 7(ii) software for

checking plagiarism

shall be purchased

centrally by central

library and made

available to all

departments

Under

process.

Dr Karhad, Hon'ble member

informed that the Plagiarism

software available with SGBAU can

be used for checking Plagiarism at a

nominal cost, till procurement of
Institute plagiarism software.

Item 3-To approve and recommend constitution of Finance Committee

The Finance committee constitution was accepted, approved and recommended to BoG.

The Finance committee constitution is included in the minutes of meeting as annexure oA'.

Item 4- To approve and recommend budget for financial year 2019-20

The budget for financial year 2019-20 was discussed. Prof Borkar Hon'ble Chairman explained

the budget in nutshell. Following points were discussed.

o As per G.R. the prices of the items should not be more thart l\Yo above and 20 % below

the price stated in budget. All the items in the budget shall be checked for its nearness to

actual price of the items.

o The amount in miscellaneous is too high and should not be more than 2oh of thebudget.

418
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a

a

Dr. Karhad pointed out that the Budgeted amount for Gymkhana is in Rs. Instead of
Lakh. Same should be corrected.

The Seed money for Prajwalan should be renamed as grant for initial expenditure.

Presently no support staff is available for Deans other than Dean Academics. Support

staff for Deans should be employed on contract basis.

The budgeted amount for various heads was exceptionally large as compared to receipt.

The different budget heads shall be revised as per receipts. With proper justification the

amount shall be re-appropriated from other head(s) where more budget is required. Some

f the budeet heads whe less and budeeted

All the departments shall revise the budget as per actual requirement and amount which

can be effectively spent and necessary to be spent from students' requirement and

curriculum point of view. The Heads shall write detailed specifications of the items. They

will also justify quantity required and quantity available in the department.

Mr. Jape, Controller of Exams informed that the bill register for CoE and Dean,

Academics are different and hence the total expenditure for Exams is difficult to be

ascertained. It was decided that the bill register for Dean, Academics shall be only one,

which will also include bills from Controller of Exams. To avoid deficit to regularize the

mechanism of budget and expenditure in Dean, Academic office, it was decided to

appoint committee

It was pointed out that the budgeted amount is nearly double of the expected receipts for

financial year 2019-20.lt was decided that though the sanction for budget shall be given

to the items proposed by the departments the amount shall be restricted so as to limit
within receipt. The amount sanctioned shall be on the basis of guidelines approved by

Finance Committee as below.

o re recel were amount is more are-

Sr No Department Expected Annual

Receipts in lakh

Budgeted Amount

in lakh

Deficit

1 Laboratory Fee 166 258.91 92.9L
2 Development fee 728.06 1351.33 623.27

3

lnternet fee (Data

center) 60 225.7 165.1
4 Gymkhana 50 122.44 72.44
5 Library Fee 80 100.64 20.64
6 Examination Fee 45.68 84 38.32

7

Tuition Fee (BWC +

Office + others) 274.0s 619.54 345.49
8 T&P 18.34 1,04.24 8s.9
9 CMD 10 0 -10

10 Miscellaneous 12 0 -12
Total 1,444.13 2866.2 1422.07
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\

To be spent

Reserved

Budget Guidelines for Fin. Year 20L9-20

Total expected income amount

L00 %

8s%
1s%

11, Data Center

12 Library

13 Students Affairs

T4 T&P

0.17

0.515

0.09s

0.22

1444.13

1227.sLt
276.6795

part L- Al Academics departments- in proportion of students

41. % of budget amount

UG PG Total %

1 Civil 35 36

2 Mech 60 36

3 Electrical 60 18

4 Electronics 60 L8

5 Comp 60 18

6tT 60 0

7 lnstru 30 0

8 App Mech 25 18

9 First Year 60 0

10 Workshop 15 0

tota I

71, 4.779967 69.02894

96 6.463054 93.3349

78 5.251232 75.83461
78 s.251232 75.83461.

78 5.251232 75.83461.

60 4.039409 s8.33432

30 2.019704 29.1.6776

43 2.8949L 41..80626

60 4.039409 s8.33432

15 1.009852 14.58358

609 47 592.0933

1.53 22.09519

4.635 66.93543

0.855 12.34731

1.98 28.59377

11,.75 169.68s3

1,.45 20.93989

2.65 38.26945

0.4 5.77652

12 173.2956

0.9 12.99717

3.75 54.15488

2.1 30.32673

0 35 505.4455

part L- Bl Academics departments- in proportion of amount

9 % of budget amount
proportion

total 9 129.9717

To encourage consultancy and testing activities 15% of collected amount

shall be made available to respective department

Part 2 Administration

35 % of budget

1 Office

2 Hostel

5 Gymkhana
Consultancy

6 Testing :* *

7 Construction

10 Garden

1.1. Dean Academics office {'

1.2 Others Miscellaneous

total

* ln addition to Exam Fees
** 15% of amount collected from testing consutancy as additional amount

618

Tota I 1227.s1,1
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It was suggested by Mr. Jadhav, Hon'ble member that the caution Money deposit
available with the institute should be spent on students' welfare. It should be used as

discretionary fund by the Principal for the students. The institute should start new
schemes for student benefit such as-

o Eam and learn scheme

o Partial reimbursement of fee/ expenditure incumed for GATE coaching for final
year B. Tech. students

o Financial Aid for needy and economically backward students, etc.

The committee approved and recommended Budget for financi al year 20lg-20 to BoG.
The committee also authorized Principal and Chairman, Finance Committee to revise the budget
before submission to BoG in light of above suggestions.

Item 5 - Any other item with the permission of Chair
Item 5 a-To note and approve Expenditure for linancial year 2018-19

The proposed item 4 is 'to approve and recommend budget for financial year 2019-20'.
On instructions from Hon'ble Chairman, It was decided that last financial year's expenditure
should be discussed prior to current year's budget. This item was taken up for discussion prior to
item 4.

The committee observed and expressed its displeasure about unspent budgeted amount
during financial year 2018-19. The committee also observed the budgeted amount is not
proportionate with the yearly income of the institute. It was decided that a letter shall be issued

to seek justification for very less expenditure as compared to budgeted amount.

The less expenditure for Data Center was explained by Mr. Uike, Dean Data center. One

of the reasons was non availability of technical expertise. Mr. Supe, Hon'ble member explained
that help from retired experts from the field can be sought.

A regular review of budget and expenditure shall be taken in order to monitor the

expenditure.

Item 5 b-To approve and recommend budget for Computer Center
The computers and furniture in the computer center are to be procured. The Budget of Rs

I.943 l -crores was submitted

Mr. Devrankar, Head computer explained the budget for computer center. The budget
was submitted last year but could not be sanctioned due to technical difficulties. He
informed the committee that modemized Computer center shall be useful not only for
institute T & P activities but also for generating IRG.

Dr Karhad, Hon'ble Member informed that the amount should be sanctioned in phases.

The stages should be procurement of fumiture, development of infrastructure and
procurement of computers. The budget should be phased out so that procurement
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procedure should be completed within stipulated time. The computer deparlment shall
submit the revised budget as per instructions.

o The members questioned the outsourcing. It was decided to finalize the policy and

mechanism for outsourcing the facility without disturbing institute placement and

academic activities. The computer department shall submit the report in this regard.

Chairman, Finance Committee was empowered to approve and recommend budget to
BoG for computer center after due changes and justification report.

Item 5 c-To approve and recommend budget for furniture for Electrical Department

Additional Budget for Electrical Engineering Deparlment of Rs. 1.83 Lakh for furniture
was sanctioned. The budget was approved and recommended to BoG, subjected to guidelines

issued for budget for financial year 2019-20.

Item 5 d-To approve and recommend budget for civil works approved by Building Works
Committee

Budget of Rs17.90 lakh was proposed for building works by Building Works Committee
(BWC) in its meeting recently held on 10l09llg. This is in addition to requirement submitted by

Dean, Construction and Member Secretary BWC. The budget was approved and recommended

to BoG, subjected to guidelines issued for budget for financial year 2019-20.

The meeting ended with vote of thanks by Member Secretary, Finance Committee.

Encls. Annexure A-/Z
6*Khante) '$^t,t 

/
(Prof. R.P. Borkar)

Member Secretary, Finance Committee

Copy to

Chairman, Finance Committee

1. All Hon'ble Members of Finance Committee for information and confirmation

2. All the Heads and Deans for necessary action(s).

3. Shri Nichat, C. A.

8/8
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GOVERNMENT COLLEGE OF ENGTNEERTNG
AMRAVATI _ 444 604

(An Autonomous Institute of Gotl. of MahatBhrto)

Towads Global Technological Excellen@

Phone: (0721) 2531930
www.gcoea.ac.in

Fax: 0721-2531931
e-mail : principal@gcoea.ac.in

NO.CCOEA/ FC/2020/ 3 t2_<
Date: lB llo lz'zo

Minutes of 26th meeting of Finance Commifiee held on 0!' October 20 at 03:00 pm

26s meeting of Finance Committee was held on 0Sl10/2020 ar 03.00 p.m. at Go\t.
College of Engineering, Amravati and following members were present.

l. ProL R.P. Borkar

2. Mr. V. S. Jadhav

3. Mr. Sanjay Supe

4. Dr B. D. Karhad

5. Dr D. V. Jadhav

6. Dr V. N. Ghate

7. Dr Rajesh Sharma

8. Dr. S. N. Khante

Chairman

Member

Member

Member

Member

lnvited Member

Invited Member

Member Secretary

The Member Secretary Dr Khante welcomed all the members. prof. Borkar, chairman
also welcomed all members. Shri A. G. Kanhake, Administrative officer and member of
committee was absent due to medical reason with due intimation, therefore leave of,absence was
granted to him.

At the outset Member Secretary exprained the Hon'bre members, the Book of Enclosures
and documents put before them for meeting and nanated that it is ananged in the form of
agenda notes, Book ofencrosures I (a[ documents except Budget 20-2r) and Book ofencrosures
II for Budget.
Item l: To read and confirm minutes of 25th Finance committee meeting herd on rr/09fi9

The minutes of meeting of 25'h Finance committee meeting held on ur09/20r9 were
read, approved and confirmed with following suggestions.
The item No. r shourd be read as 'Item l: io read and confirm minutes of 24ri Finance
Committee meeting held on E/$9tt*l2l02ll9

Item 2: To note and approve action taken on minutes of meeting of25(h Finance committee
meeting held on lll09/2019

I /11
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The action taken on minutes of meeting of 25th Finance Commiftee Meeting were noted an'd

approved as per tabular form given below.

in-ch CS

Action
by respecti

Action suggested / proposed by cunent
finance Committee

Sr.
No.

Item
No.

Action to be
taken

Preparation

Assets register

of Details of
various

buildings are

available

with BWC,

also

equ ipment/fu

rniture,

central DSR

is prepared.

Preparation

of Assets

register is

under

2

Central store

is

established.

Central

purchase is

done through

central

procurement

committee

which

includes

departmental

coordinator

The central store

for the institute

shall be

established

7 2

Hon'ble members, Shri V S Jadhav

and Shri Sanjay Supe insisted for

Preparation of Assets register at the

earliest. There shall be two asset

registers. All the assets shall be

transferred to central assets register

from the departmental DSR, if any.

However, Prof. Borkar suggested that

since establishment of college from

1964, taking entries in central dead

stock register is huge task, instead a

photo copy of DSR of all departments

in bound form will be taken in

Central store. All members agreed

upon it. It was decided that the asset

register for buildings shall be

prepared by Member Secretary

Planning and Evaluation Committee.

The asset register for equipment shall

be prepared by Procurement olTicer at

central store. [t was decided to

complete the work by March 31"

2021. The concem shall uPdate The

Chairman progress of work regularly

at least bimonthly.

Some members suggested that if it is

not possible to take entry on DSR'

intemally the work may be

outsourced, with due permission from

competent authority'

The obsolete and nonworking

equipment should be written off. The

ERP software maY be used for this

Central DSR

is prepared in

November

2019. Entries

rSof last

The equipment

in all

departmental

Dead Stock

isters are torC

23

2 I
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be entered to

central Dead

Stock register

GeM

purchases are

recorded on

central DSR

recording on

earlier DSR

items is in

ro SS.

purpose.

The members

satisfaction as

prepared.

expressed

central DSR

their

is

4 2 startup projects

policy need to be

framed

Committee

report

awaited.

The student policy was submitted.

The committee approved the policy,

appreciated efforts taken and

suggested following changes.

l. Specifu account Head from where

the funds will be made available.

2. Preface may be added that for

technical events such as training,

patent, industrial visit, etc.

students were sanctioned some

amount by the Head of Institute

previously also. This policy is

documentation to systematize the

process.

3. The components of the policy

should be presented in tabular

form.

4. Startup should be included in the

policy.

Dean R & D shall prepare revised

document. The Chairman, Finance

Commiftee is authorized to approve

the final document.

5 2 advances to the

staff and its non-

clearance

In last

meeting

upper limit
for advances

were

decided. It
was also

The committee expressed its

satisfaction about efforts taken for
clearing pending advances. Suggested

following changes to policy

l. The advances are to be cleared

within 6 months. No additional
advance shall be issued before

3/t I
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decided that

if previous

advance is

pending

fresh

advance shall

not be

issued.

clearing previous advance

2. ln exceptional case, after

application and due justification,

The Principal, may permit

additional limit to the extent of 6
months.

3. The advances not cleared within I

year should be reported to F. C.

for noting.

8 2 ldentification and

purchase of Office

automation software

ln process.

Few institutes

are contacted

for

information.

The use of Tally ERP may be explored for

office automation. Other institutes may be

contacted for office automation software.

9 5-a The committee

also observed

the budgeted

amount is not

proportionate

with the yearly

income of the

institute. It was

decided that a

letter shall be

issued to seek

justification for

very less

expenditure as

compared to

budgeted

amount.

A meeting to

discuss

budget for

2020-21 was

conducted on

02t09t2020.

All were

communicate

d about gap

between

budgeted

amount and

expenditure

It was observed that the Deans /
Heads/ In-charge and departmental

Procurement ln-charge not being

expert in Budget preparation need

inputs from experts. lt was decided

to organize workshop for budget

preparation and utilization.

Profl R. P. Borkar, Chairman

informed the committee that

presently all the DeanV Heads and

In-charge are instructed submit

planning related to their portfolio.

The Budget shall be based on this

planning.

Hon'ble member Shri Sanjay Supe

suggested that. based on planning.

lnstitute priorities may be identified

and the Budget shall be based on

these priorities.

It was reiterated that the Budget

activity should be completed before

March 3 l't of the preced lng year

l0 5-a
It is planned

to submit

All the Deans /Heads/ In-charge and

departmental Procurement In-charge

4 1

Jh^t,,

A regular review

of budget and
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expenditure shall

be taken in order

to monitor the

expenditure

monthly

expenditure

to the

Principal by

the office in

order to take

review.

Office shall

submit

monthly

expenditure

for last

months in

this F. Y.

shall regularly monitor the budget

expenditure The Administrative

Officer shall crosscheck the

expenditure with bills submirted in
office for passing and submit

quarterly report to the Principal

through Dean Planning and

Administration.

Item No. 03

To note and approve expenditure of the institute in financial year 2 0lg-2020

The member Secretary pointed out the typographical mistake in the Agenda notes Total
Budgeted amount is mentioned as Rs. 2866.196/- lakh against actual Rs.2799l- lakh. The
Members expressed their dissatisfaction about expenditure of Rs. 513.g9 lakh in financial year
2019-20. They noted that less expenditure shall reflect in progress and development process of
the institute. It was informed that total expenditure from the budget for l9-20 is

o Rs. 531.89 lakh (during Financial yeartg-Z}) +
o Rs. 323. l9lakh (expenditure during Financial y ear 20-Zl)
. Total Rs855.09 lakh.

o Which is approx. 30.55%

It was informed that the exact figures are awaited from procurement oflicer. The same
will be reported to committee if modified due to updating of record. It was suggested that the
Budget monitoring committee shourd be appointed to monitor Budget expenditure. The
committee shall take regular overview of the budget expenditure and take necessary steps to
monitor the same.

The Budget Monitoring Committee shall be as follows
Chairman- Dean, planning and Administration
Members- procurement Officer and In-charge procurement for the departments
Member Secretary- Administrative Ofyicer/ Registrar

511 I
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The committee shall meet quarterly and submit its euarterly and yearly report to The

Principal.

The committee also enquired why the expenditure for some departments is exceptionally

Iess? PEC coordinator Prof M N Hedaoo informed that BoG instructed to follow procedure for
appointment of contractor. As this was first time, time elapsed in following the procedure

prescribed. The members suggested that in such case the BoG may be requested to allow
ongoing procedure for some time and step by step application ofthe new procedure.

The expenditure of the institute in financial year 2019-2020 noted, approved and

recommended to BoG for approval.

Item No. 04

To approve and recommend payment ofpending bills from financial yearl9-20 during current
financial year 2020-21

It was suggested by Hon'ble member Shri Jadhav to add one additional column of,date of
bill' in the submitted list. The Finance committee authorized Principal to approve and recommend

purchases presently in progress, for which Purchase order (P.o.) / Supply order is issued before 3lst
March 2020.

ln view of, G.R Arths 20201 pra.kra 65/ Arth 3 dated 04/0512020, commiftee approved and

recommended to BoG payment ofpending bills from financial yearlg-2} and previous years, ifany,
during current financial yeat 2020-21.

Item No. 05

Toapproveand recommend revised budget Heads as per G R PLA-2015(pra. kra. 168/z0ls's Ton shi-3

dated 0l /01/2018

The Revised Budget heads (based on fee structure and G.R PLA 2015(16812025) Tan-shi 3

dated 0l /01/ l8) submitted were approved and recommended to BoG. The revised budget heads are

enclosed in Annexure I. The budget submifted for approval is intheold lormat and requires minor

conection. However committee approved the document ofbudget heads and asked to follow hence

forth. The corrections as per approved format shall be done before submission to BoG for final

approval.

Item No. 06

To approve and recommend post facto emergency purchases due to Covid- 19 pandemic in this

current financial year

The committee observed that all expenditure was not emergency purchases. It was also

observed that purchases were necessary from the institute point of view. The total bill amount is Rs.

6t1t
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74.96/- Lakh was noted and approved. The committee suggested that in absence of budget for a

particular F. Y. the institute is permitted for "Lekha Anudan "or Account Grant at institute level.

The committee approved and recommended post facto purchases in this current financial year

2020-21.

Itcm No. 07

To approve and recommend purchase of NETSIM software

The committee observed that there are many complications in the purchase procedure. [t was

observed by Hon'ble members Dr B. D. Karhad, Shri Jadhav and Shri Supe that this will lead to

audit objections.

It was decided that the vendor should supply the software as per terms and conditions of P.O

or else the order shall be cancelled and the vendor should be issued show cause notice.

Item No. 08

To note the minutes of Meeting of Planning and Evaluation Committee held on 05/08/2020

The minutes of meeting of Planning and Evaluation Committee held on 05/08/2020 were read

and noted.

Item No, 09

To discuss, approve and recommend the Existing Limit of Civil Work excluding Taxes-

Proposal from PEC

The committee observed that for budgeting purpose the cost of civil work shall include taxes. As a

result the cost cannot be considered excluding taxes.

It was resolved to approve and recommend the Existing Limit of Civil Work including Taxes

as before.

Item No. l0

To Discuss and Recommend to carry forward the unspent amount of BWC Budget 2019-20

toPEC Budget2020-21

It was resolved and Recommended to BoC to cany forward the unspent amount of BWC

Budget 2019-20 to PEC Budget 2020-2lwith the limitations decided in agenda item 12.

Item No. ll

To Discuss and Recommend the Budget of pEC (civil works, Electrical maintenance works,
Water Supply maintenance and Garden-Cleaning services) for 2020_21

7lt I
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It was resolved and Recommended to BoG the Budget of pEC (Civil Works, Eleitrical
maintenance works, Water Supply maintenance and Garden-Cleaning services) for 2020-21 with the

limitations decided in agenda item l2 for institute budget. The Commitree authorized the Chairman,

F.C. to prioritize the works as per urgency and to do minor modifications during emergency as per

essential requirements of the institute.

Itcm No. 12

To approve and recommend budget for financial year 2020-21

The budget inc ludes

unspent amount from F. Y 2019-20 already approved by BoG and institute is

desirous to spend in F. Y .2020-21 . and

Neu provision for F. Y. 2020-21.

The chairman informed the committee that as per G. R. Arths 20201 pra.kra 65/ Arth 3 dated

0410512020, the institute can spend 33% of the budgeted amount. Looking to this requirement the
committee decided to allocate total budget of Rs.2520/-lakh as below

o Rs. 1616.30/- lakh (last year i.e. F. Y.2019-20 sanctioned by BoG and unspent budget
carried forward as requested by departments as a special case in view ofCovid l9 Pandemic)

and

o 33% ofRs. 27131-Lakh( budget for F. Y. 2020-21)= Rs. 895.26 lakh.

The budget amount shall be distributed and prioritize as per following
I . The departments complere/partial demand from 2019-20 +

2. Share in budget of 2020-21 ofRs. 895.26l- lakh.

The distribution of the Budget is enclosed in Annexure ll. The committee authorized the
Principal to re-appropriate budgeted amount within the limit amongst departments as per institute
requirements. The committee also authorized the Principal to do minor changes in list ofequipment,
fumiture within the constraints of the budgeted amount, as per emergency and essential

requirements.

Following additional corrections were suggested

a. To modifu the budget as per latest format as per item 5

b. To correct few budget heads within department, without changing its total budgeted

amount.

c. Budget provisions of Rs.2.00lakh for diesel under head CO07 is to be made without

altering the overall allocated budget to the Mechanical Department.

d. Budget provision of Rs. 13.00 lakh is made for Dean, Q and A. within overall limit of

Budget

8/t I
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e. Budget provision of Rs.40.00 lakh is made for Language lab within overall limit of
Budget

In absence of the BoG approval to the budget 20-21. all the deparrments shall limit the

individual item expenditure to Rs. 5.00lakh including taxes i.e. they will purchase items costing

more than Rs. 5.00lakh after due approval from BoG / Competent Authority only.

The finance Committee approved and recommended budget for financial year 2020-21

to BoG.

Item No. l3

To discuss, approve and recommend the statutory audit report ofthe Institute for F. Y. l8-19

The finance Committee discussed, approved and recommended the statutory audit report of
the Institute for F. Y. 18-19 to BoG. On observing remarks in the audit, Shri Jadhav, Hon'ble

member, instructed to comply at the earliest. The institute shall submit satisfaction report from

the C. A. based on compliance report in the next meeting.

Item No. l4

To approve and recommend Center ofExcellence proposals

The Chairman, Finance Committee Prof. R. P. Borkar emphasized need of Center of
Excellence in the Institute, its importance from the point of view of development of students,

Accreditation ofthe Institute, etc. Dr D. V. Jadhav, Joint Director, Technical Education highlighted

importance of the Center of Excellence in Technical Education and informed house that Hon'ble

Secretary, Technical Education is very much keen to establish Center of Excellence in all the

Technical Institutes in Maharashtra. The Hon'ble members asked the financial Model of the Center

of Excellence proposal and its viability. It was informed that the approxim ately 50Yo share shall be

bome by Institute and Industry each. The institute will be benefitted due to development of state of
art research and consultancy facility. The industry shall get social as well as research, innovation
benefit.

The budget requirement for the proposal was submitted as lump sum. The coordinators asked
for breakup ofthe cost same was provided by the companies. The cost proposal is enclosed in the
Annexure III

The fi
follows.

nance committee approved both the proposals and recommended the same to BoG as

"loT" institute share Rs.49.56 rakh, Scope of DrVy il solution pune with suppry, rab
set up and training Rs. 50.00 lakh.

9/l I
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2. "lnstrumentation Control and Automation" institute share Rs. 49.56 lakh Scope of DIVY

it solution Pune with supply, lab set up and training Rs. 55.00 lakh.

Item No. l5

To discuss and approve bills (from previous linancial years) of face upliftment of campus

The old bills submitted were found in order as reported by the institute. The budget

provision is made in the F. Y. 2020-21. The total bill amount is Rs. 147030/-.The Finance

committee approved the bills and recommended to BoG to approve the Budget amount in the F.

v .20-21 .

Item No. 16

To discuss, approve and recommend power of purchase as per Purchase rules 2013

The Finance committee approved delegation of purchase powers of Rs.5.00 lakh and

below to Chairman, Finance Committee i.e. Principal, Govt. College of Engineering, Amravati

after due approval by Finance Committee to Budget. For Books and associated items and

consumables ceiling of 5 lakh will not be applicable but will be regulated as per Circular of
Govt. of Maharashtra, Finance Department, Circular No. IFP-1061/12195/VII dated 28/0211962

and GR/circulars issued bv Govt. of Maharashtra from time to timet-

Item No. 17

To approve appointment of CA for statutory Audit for the Institute for Financial Year 19-20

The members were ofthe opinion that the CA for statutory audit should be changed after

3 years in order to ensure transparency. Since the Statutory audit of F. Y. 19-20 is already

delayed, a repeat order may be issued to Shri Nichat, C.A for the statutory audit for 2019-20. The

committee also insisted for new process of appointment and quotations for the Year 2020-21 by

requesting C A association for names ofthe CA dealing in Educational Institute Audit.

Item No. l8

Any other items with permission of chair

a. To approve appointment of Firm for Data entry in tally software for the Institute for

Financial Year 19-20

Hon'ble member Dr Karhad, informed that generally the firm who is involved in

statutory audit should not be entrusted with responsibility of data entry. Since Shri Nichat and

his firm are providing these services last so many years it was decide that this year also same

shall be continued. The committee approved appointment of Shri Nichat and his firm for Data

entry in tally software for the lnstitute for Financial Year l9-20'

l0i I I

-*r./
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, b. To discuss, approve and recommend the panel ofadvocates for Institute court cases
in various courts

The committee approved the process of appointment oi Advocates for rhe Institute Coun
cases. As the process of appointment shall take time, the committee arso a owed stop gap
arrangement to appoint advocate and pay the remuneration for such activities from the similar
process of other Autonomous Govt. Engineering Colrege e.g. Govt. colege of Engineering,
Jalgaon. It was also decided to make budget provision of Rs. r0.00 lakh in office budget without
exceeding total amount,

c. To approve and recommend provision of l0% old bill for Garden
The committee approved the l0% bilr amount ofthe old bi[ for development of fountain in

garden Rs. 1,08,129l- to be paid to the contractor.

The meeting ended with vote of thanks by Member Secretary, Finance Committee.

Encls. Annexure I, II and III(a) and (b)

S. N Khante)
*1"*^f ,,

1Prof. R.P.bork"ar)

Chairman, Finance Comm ittee
Member Secretary, Finance Committee

Copy to

L
')

3.

All Hon'ble Members of Finance committee for information and confirmation
All the Heads and Deans for necessary action(s).

Shri Nichat, C. A.

ll/lt
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ANNEXUPE E

vnrfirq enqqtffi Fdrrtluroq, eTq{rdilr
-A
({6RTq YIRT;IIEII Efl?rir F{sIt)

"Towards Global Technological Exccllence"

gE-*m. : o\gRq - R\113?S - R\llqlo
dE{I-*e - www.gcoea.ac.in

r5-*l F. : o\eRl, - iqiqq?1
q i-d 3ilq$ - principal@gecoea.ac.in

m..{rT3TrrcTrasl/6r.eil/R.1"/ fQ9 U R:96,/oB/Ro?o

WrfuflcM{ qrtsr

riE{ :- q.r'.mqcavi}qt/tr.sT./QoQo/1qo1 fr.oi/oi/QoQo ffiqr mqft*q qrtyr.

?. Minutes of Meeting No.GCOEA/FC/SN K/?\z?, Date - o\/o3/Ro?o

tfl+ m.t q-qt {Si i€T ffi d{fruqa qT+d E}'f,. cr({iflfiq' m t srqd gro-er Ad+t++ erq{ qqt

_ o<rqro .qrd er q*qr :ryffi sl6-.* rsq Erq-f, d€T ih* q ffi vrffit qd1 qquarer+ur grflro
eTrqYr s,Boqrd +d oTrt.

(HEAD)

TT]ITION FEES

Office Expenses

Wages,Contractual Selvices,

AMC (other than lab

equipments ), Repairing &
Maintenance (other than lab

equipmglts)-_ 
__ _

'l elephone, Electricity & Water

Charges

Rent, Rate & Tax

Minor Work (Civil / Electrical)

including Refiubishments &
Maintenance (Be low 3 lakhs)

Advertisement.

Travel Expenses

Plot'essional Services

ffi 3{ftrTs{ fiqq 5fu*r true, qrrr-q'rrer q sqh'qrrr

\rfr, q;q sqfuqrT .rkdT Tdi ffi frqq lqqq 3i6fu
kqqrerdg-qn q;r.rqn oTr&ffiq o{ftrsR. sqharTq

dq qERrE artoiiirfiE-+fiqc lqqq ea<{yqnsro-qrd
3rrffiffiq'3rRrsn.

q.y6sa fr uiq ;i,. fu eTq. ? " l, i,q-fi . i o /Q o q 17fr frqq. qn- 1.

k. tig qfuo t.tq
?..yrs4 ppiq ii. iqs+q. I o q, x/q-m. 6. 17 1. 1 17fr faqq, qn- i1i

/ s<q['r - Y, R.qq fud l'qq

IrdT{IEYIRTT ffiriqffi.esrq r;iqnm.vEr

AT 02

AT 03

ft .o].ol.io!o 1s-R {rm-slq s+qT qnT 3r1iq otvder
g-drgqtkfr qgfqltq-*rqT{{tsoif tnrernationaltravel

for conferences / Training)

irRqFpiq* {'M 'RolV q mT;;liq/"fu-rE. (\e

1o1s e1q{orftr€fr 3{RraTGqRT qiq cr+nT+r E}urRr s{
Meeting and visits Ol BOM/ACIEC/BWC/APEC/FM/

BOS/DFB/NBA/NAC C/ Other Conminee Univemity Aftiliarion
Fees.Autoromous Visir by t.JCC/ Univercity/ Recruitrnent

Activrry.

Institutional Reforms

Miscellaneous Fund

DEVELOPMENT FEES

Equipments

Furniture&Library

( e-purchase)

q6RTq {Tr{l-{ Filiq m. {an1ut looi/ Q{o/lool/o[€tT-l- 
fr. qq.frqi. I o o ! qr fqliqrTsn gtkd'{R-dq ?rifrRrur
qftqti frffiR{ +€r1nT{ q {TRHd qTq. *-€rTqR
{+*qr fuonmsrs ctssT frqqrrqlsw dlqd Aqrfi

Expenditure not covered in any of the above classification AT
0l to 09

ri#a m.

A
Al'ol

AT 05

ATo6

AT 07

AT 08

AT 09

AT IO

B

BD OI

I
I

ATo4
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Assets, Major Work (Civil /
Electrical ) including

Refurbishment & maintenance

(Above 3 lakhs)

Faculty / Staff DeveloPments,

Organization of Confercnces,
'fraining Programme etc.

Publication, Faculty / Staff

Development Programmes

Student'l'echnical ActivitY,

And co curriculer activitY

Establishment / DeveloPment

of lncubation Centre, Centre of
excellence, etc.

OTHER EXPENCES

{wq qFqTqfiAEIFfr

Attencling and Orgauizing Conttrence including

lnterrational conlcrcnce,'l'rainings'etc. Atlending STTP/

Workshop /Senilur/ Study'l'ours, Higher l;ducation /Seed

Money/Pateut

+-iworkshop, 1

lndustrial Vis

'raiuing, Study l'our, Awald & Incentive,

it, t.J na1 Bharat, Unnat Mahalashtra'

Gymkhana Fees Includhrg

Annual Gathering, Student Aid

Fund ( SA F), Magazine .etc.

Library l:ee

University Fee/ Instt. Other Fee

'l & P lrees

lntemet & Emails Fees

Caution Money DePosit

LABORATORY FEES

Mater-ial & Supply, RePairing

& Mainlenance, Project, for

[.aboratory Equipment, AM(.'

Innovation, slartup, Incubation centre, centre of excellence

etc. Joint actions between industry & institute

Major activities wtrich are not included in BD 01 to BD 05

ETdRTYYIRHYIRFI Frdqm ++loiq".fl qqo/R oo ? 3{I€lT-

1, ft .q1 1@.1 o o r q1 ft.fqr1sn riwd-a iq<wfi es-qT
fufur *Tdffiqrsd cfuinid <esT quqn ..irrm

E("F. Arq .h-{oTr-gki' g{ 6{uqrd q-d.

Weakel Studeny' Enrergesncy Neoessity

q6RIqYIRI{ I{U[.IM.TFSM '{o o Q/l{o/Q oo ! 3TIp[-q,

fr . 
q1fr 1.. 1 qr vnm i:Niqr{en rier-oo qqreqdro

fusrqrqkff gwd q ror ar+ii.r+ qrffi l** mwurur&
do-qnffirwq'.

qERrY{ns{{RrT F. {o oQ/E (o/l oo ! 3{fPtt-
q, fr .q1fr{.1 o o 1 qr vrr*H lqutcqsR {Sfi-d fu<qifi
trffid ErssTtoqra m sI-6 FTrs 6{orqt61 Ei

6{uqrd+fr.
qE,r{rq Ynqr qnsr iqoizl-m ridrui 1oo1fq1o7;"u1 iil€r-q k.{

fr 1oo1 qlinulqr{sRlillffiaffi i,iefql iqieq
or.imqrqrs r*nq;r neqi quznd fft YIrs ilrq srqi€Te
6d 51qn rt. aeq kflF4fqr ffia{ttsi campus lnterview

q.ffi rlorrr laat qrqiqrqna-E *-{o?Tlfi td.
lnndustly lnstitut( lltenactiotr irctivitier, [llterview conduction,

l'tuining Plr-rgramnrcs

!t6t{tq flr'5-It{uiq m. {qiq tooi/r.to71""1 alren-1iq.qq

fr.qoo1 an hrr,zr{sn dei*ro kqqtrqiatir s1qqi ir{iz
{fuqr g{s"qffifr q{ qrqrqrit i,qrd' ffi rmq

CWN data center equipments, maintenances. Software,

Web site Hosting expenses Sevret system

qEI{TYYT|$C YtRrr {ool/((o/l oo! 3{l-gtt-

q, ft.qqfi.1ool qI yrrs{ frlisrfsR tr{rd ffi
effi qrq,ii tnqrd ffr vlw Htq F{unsd qd
rruqra qa

qtmE rng< Vnuq filtq s. 1ffi lool/l(o/lool 3{I€II-

1iq.qr fr.1o.1 qI Fnisr{s.R {elnio ffiqt
ksmmd E {d{ zr{titrm sdrsr& urt +-roqrqd ffi
liFtrr{ [ngllldino (iunovatior. sta(up. lncubation centre,

centre of excellerl.c. ulc.)

BD 02

BD 03

BD 04

BD 05

Miscellaneous Fund

C

co 0l

co 02

co 03

co 04

co 05

co 07

co 06

-.--L

1

I

I

BD 06
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Examinations Fees

FOUR FUND ADD equaly

Corpus Fund

Equipment Fund

All Remuneration & expenses For Academics and

Examination related Stationary & Printing, Consumable

for Examination, AII Exam related expenditure

Reserved I-und
I New Equipment Pur-chase

FSDFund

Maintenance Fund

Maintenance

Salary/ Wages/ Remuneration/

Honorarium

TA/DA

Faculty Programmes such as SI-I'P / Workshop/ Seminer
Foreign Vist for Paper Presentaion,Higher Education

Maintenances & Repair of equipments of Laboratories
Systems which are developed under TEQIP/AMC

As per guidelines o1'Funding Agency/ lnstitutional
guideline approved by BOGNON RECURRIONC

Services , AMC, Civil,
Electrical Work etc.

Other expenses

"w/
cFIri{,

Ylrsqlq 3rfi{qiffiEdksmq,
3[q{IEkfl

y6 - qffi q e1rswfi El+{rd-sftilr -
lrPean Plannig & Administration

C4. tdminisrtati ve Officer

3. Atl HoD - €TIqfl 3lfirqiffi EqFr/ fuW ortrqiffi fuTrrr /fifli€d fuqFrqrtsS q iiTflr fuTrrr/
qtqvrrg frrTrr^{qurm hTrr /orulk{d frqFrf$qdea qisll€{ EETrrfsd{ndr ErrFTl sq-s{ufl-6-rur
Eqrt/rqmqfq{fr rFWt+tUet+left sroGbrtspmn<rfe-dtq/q-ql{fufl -q7rrfr rdfeqrry
4. All Deans

5, Reserch & Development

6. VC Gymkhana, Students Welfare, BW(', Robotic l;orum, l)ata Center,

7. Procurement Officer, W.S. Superintendent, ProL Sharnra, Illectrical engg.

8. COE

co 08

D

DF'OI

DF 02

DF 03

DF 04

E

CEN'I'RAL COVT. FUND &
OTHER LOCAL BODIES
FUND Such as AICTE,
UCC,DST, DRDO etc.

R RECUITRING
EROI

ERO2

ERO3

ER04

ERO5

NR

ENROI Equipment/ Machinery

ENRO2 Fumiture

ENRO3
Software & renewal as

Licences Fee

ENRo4

ENRO5

30

Consumable/ Stationary

Other Expenses including

IEllS'l'E/and other chater

activities
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Annexure ll
Eudget Guidelines for Fin. yeat 2O2O-2t
Component 1- Unspent budget carried forward from 19-20
Budget Proposed fo( F. y 20-21
Componenet 2- Budget approved for F.y.2O2O_27 (33%l
Total approved budget for F. y.2OZO-27 in Lakh Rs.
part 1- Al Academics departments-

Marrrbe^ )^rr+tZ,."/
€toertcp. Co-*ilEc-

Rs

r516.30

89s.26
2511.5 6

Data Center 203.29 17s.00 378.29
t2 Library 47.48 33.00 80.48
13 Students welfare 0 5.50 5.50
74 T&P 25.20 5.00

27s.97 218.50 494.47

^ =tp-*t-lLnatrman
Finance Committee

Department

Budget for 20-21
(Unspaaent amount

Carried forward
from19-20)Rs. in

lakh

Budget

exclusively for 20-
21 (Rs. ln takh)

Approved Total

budget for F. Y.

2020-21 in lakh Rs

1 Civil 15.80 36.20 5 2.00
2 Mech 51.90 15.00 66.90
3 Electrical 75.72 32.40 108.12
4 Electronics 210.00 49.00 259.00
5 Comp 180.60 48.20 228.80
6 IT 57.00

ln st ru 30.23 57.00 87 .23
8 p Mech 28.5L 22.00 50.51
9 First Year (phy/Chem/ Maths ) 18.35 7 .00 25.35

10 Worksho 40.00 15.00 55.00
5UB TOTAL 340.46 1048.57

15 Office 379.60 68.00 447.60
16 Hostel 0.3 6 9.00 9.36
77 6ym kha na 20.00 22.00 42.00
18 Construction t7 4.62 92.00
19 Dean Academics office 42.44 80.00 L22.44
20 DeanR&D 15.00 8.00 23.00
2L Robotics 0.00 3.00 3.00
22 Dean P and A 0.20 1.30 1.50
23 Dean Q A 0.00 13.00 13.00
24 0.00 40.01 40.01

5UB TOTAL 632.22 336.31 968.53
Total 1516.297

part 1- B] Academics departments-

Part 2 Administration

27 L2.91

Sr. No.

58.65 115.65
7

708.11

L7

30.20
SUB TOTAL

266.62

Langauge lab

895.256 2511.563
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ANNExuag E G)

Sensital

lmplementation and setup of Sensital platform

Sens)Lil.-

Note : For 20 Students

49800

4!r900(}
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489758

478943 47 8943
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1

01 4980
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499000
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set Management

01

4990001

01
lnteraction Designer Module

4964
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eporting and Diagnostics Module

01
ecurity Manager Module

01
ensital's MQTT server

lient Application Module for Students

01
ensital Runtime Engine

48975
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4

5

6
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lRAl Fronce
AN NEXUraE m- r,

Tolol ln Rs

1!?tg!) c)0

47 7 500.00

'!4Z.rQQ o1'

449500.0o
4 45435.O1)
4 4 /500.00

4 78500.()(,

425355.00

448500.0r)

449235 0l

457 435.0t)

c.y
HeaA

fttl;)
.l rr slt-tt ,

Descrlpllons Qty ln
Nos.

Rote/Unil ln Rs

I lic Simulolion ToolH
20 449500.00

2 Pneumolic Simuloli on Tool 20 477 500.003 D t Io Ie ce rt nto C IS mU tio on ooT 20 467s00.00
4 Electricol Simuloti on Tool 20 449500.00
5 SCADA So tlwore 20 445435.006

20 442500.00

7

mron PLC Supporl iools withMitshibishi ond O
mrom o5 tprog twore Lng deod C F owLog

chort FUnc lion EC
C3

,l
om q b e LP sCp o o e srg

Mo R oN C C CS M I US B H5 FX O
Schneider PLC s o two e U orl lsoopp h

mro m n o5 rewoprog odL ds e oL Ftc ows
hc or F U Cn onti b kOC s roG ce S CF EC
3 C om tib e LP C o Opo e srg

C5 NH E ED R SM C ISX 7 0 7 74 70 /3
75 z LE o E7 L 2o T Do M 43 0

B

progromming softwore like Lodder, Logic, Flow
chorl, Lilerot. Funclion btocks, crofceffsFC, CEI
I l3l-3, Compolible pLCs or torgels:

Siemens PLC soflwore Supporl looh wilh

SIEMENS 55, S7

20 475355.00

9
20 448500.00

r0

supporl lools wilh progromming
er, Logic, Flow chorl, Lilerol,

Funclion blocks, Grofcel/SFc, CEI Il3l-3.
Compolible PLCs or lorgels:
ABB (CS3I, AC3I), KLOCKNER-MOELLER (PS3, PS4,
PS4 14.

onuc PLC sof lwore supporl lools wilh
progromming soflwore like Lodder, Logic, Flow
chort, Literot, Funclion blocks, Grofcet/SFC, CEt

-3, Compolibte pLCs or torgets:
ANUC (90 Micro, 9030), CEGELEC (CSO, C lO0,

ABB PLC soFlwore
sof twore like Lodd

GE -F

il31
GE.F
8005 5

20 449235.00

lt.

LEGO RCX, LANGUAGE C, pC (t/O drivers
ovoiloble for l/O driving - use o pC os o pLC),
olhers.

Fes o no Pd no sC no c LP 5C o ore o lso
h ro mlm so lworprog k Le ddeo tng o Cs

F Ow C oh rl UF nC no
3 oC m lio b Pe CL sp or e lsorg

TFES oo dn P N oAS N

20 457435.00

5r.No.

like
Literol, blocks, Grofcet/SFC.

like
Literol,

?
s

(PB, -20,

20 478500.00

supporl

Lilerol, blocks, Grofcet/SFC.
CEI .?

IC
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EITr,T'TlITi'{I

NO. GCOE Al FCl2023l 1640
Date:

Minutes of 3Oth meeting of Finance Committee held on24th April 23 at 02:30 pm

3Oth meeting of Finance Committee was held on 24/04/2023 at 02.30 p.m. at Govt.

College of Engineering, Amravati and following members were present.

1,. Prof. A.M. Mahalle - Principal

I Z. Mr. Sanjay Supe - Member

3. Dr.Nitin Koli - Member

4. Shri. A. G. Kanhake -

5. Mr.K.D.Nichat

6. Dr V. N. Ghate

The Member Secretary Dr. Ghate welcomed all the members and with the permission

of chair, agenda and the documents submitted explained the Hon'ble members.

Item 1

To confirm and approve minutes of 29th Finance Committee meeting held l8tt October 2O22

The minutes of meeting of 29th Finance Committee meeting held on L8th October

2022 were read, approved and confirmed.

Item No.02

To discuss the Notice received from IT department regarding Income Tax return for FY

20tB-19
Mr. K.D. Nichat informed the house that institute received the notice from Income Tax

department under section 148[A) asking justification for the cash flow and not filed the ITR for

the AY 201,9-20. He also provided the information that ITR is to be filed within 30 days of issue

of notice that is last date for filing the ITR is 30th April 2023.

Through discussion it is decided that to file the ITR, balance sheet of the institute as on

31.t March 2018 must be prepared. Dr. Ghate presented the balance sheet of Government

College of Engineering Karad for the reference. To prepare the balance sheet Movable and

Unmovable assets will be required as on 31't March 201,8.It is decided thatAsset register to be

prepared as on 31't March 2018 till 3.d May 2023 and made it available to.Mr.K. D. Nichat.

Mr.K.D. Nichat will request the IT department for extension of the due date for filing the ITR

GOWD BNMENT CO[,I)D GD OIi' DNG INI' D RING AMRAVATI
. (An Autonomous lnstitute of Govt. of Mohorashtra)

" Taua* Ehlal ?er/,44h/&/ trte/1pr412 "

Phone: 0721-2531.930
Website : www.gcoea.ac. in

Fax: 0721,-2531931

Email : principal@gcoea.ac.in

Administrative officer Member

CA

DeanP&A

Chairman

Member

Member

Invited Member

Member Secretary

Minutes of 30th Finance Committee meeting held on 24th April 2023 at 2:30 pnt ,age no l/2156



and during that period:Balance sheet of the institute as on 31't March 20LB should be prepared.

To prepare the balance sheet all information required, will be provided by office and account /
cash section to Mr. X.P. ttichat.

r ltem No. 03

Any other items with permission of chair

With the permission of chair following item is presented.

Appointment of the internal and statutory auditor
Chairman Dr. A.M Mahalle suggested that institute should appoint the internal and

Statutory auditor. All the members aggreged to the suggestion and it is decided that by
following the proper procedure institute should appoint the Internal and statutory auditor.

Duties/ scope of work of the internal and statutory auditor should be mentioned clearly in
appointment order. Mr. Sanjay Supe suggested that initially monthly or bi-monthly internal
audit should be carried out so that if any flaw in the process can be corrected immediately.

The meeting ended with vote of thanks by Member Secretary, Finance Committee.

Member Secretary, Finance Committee

Copy to:

7. All Hon'ble Members of Finance Committee for information and confirmation
2. All the Heads and Deans for necessary action[s).

3. For uploading on Institute website

f,. \'t

[Dr]iN G\ate) IProf. A.M.Mahalle)

Chairman, Finance Committee

Minutes of 30th Finance Committee meeting held on 24tt' April 2023 at 2:30 pm page no 2/2157
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NO. GCOE At FCt2023t 23 2-r-
Date: I $June2023

Minutes of 31sr meeting of Finance Committee held on 07th June ZOZ3 at 03:00 pm

31st meeting of Finance Committee was held on Tttt June 20223 at 03.00 p.m. at Govt.

College of Engineering, Amravati and following members were present.

1.. Prof. A.M. Mahalle

2. Mr. Sanjay Supe

3. Shri, V,S, |adhao

The Member Secretary Dr. Ghate welcomed allthe members and at the outset Member

Secretary explained the Hon'ble members, the documents submitted. It is arranged in the form

ofagenda notes, Book ofenclosures I, Book ofenclosures II for Budget and Asset Register.

Item 1

To introduce the new constitution of the Finance Committee

Dr. Ghate informed the house that, the BoG has been constituted for the Institute as per the

GR. No. Miscellaneous -1.771/ (722/22)/TE-2 Date 23 March 2023, and as per extra

ordinary gazette of Maharashtra, Part 4-B dated 14th January 2019, Uniform Statute NO. 3

OF 2019 the Finance committee is reconstituted for next three years. Finance Committee

noted the office order of constitution of Finance Committee.

Item No.02

To confirm and approve minutes of 30th Finance Committee meeting held 24th April

2023

The minutes of meeting of 30tt' Finance Committee meeting held on 24th April 2023 were

read, approved and confirmed.

Minutes of 3l't Finance Comrnittee tneeting held on 07't' June 2023 at 3:00 pnt

GOVYERNMDNT COI-/LDGE OI' ENGINDDBING AMRAVATI
(An Autonomous lnstitute of Govt. of Maharashtra)

" Taq,aidt Elrlal ?eilzaAo*al trul*,a* "

Phone: 0721-253L930
Website: www.gcoea.ac.in

Fax:0721.-2531931
Email: principa I @gcoea.ac.in

4. Smt. S.R Hinge - l/c Registrar

5. Prof. S. W. Thakre

6. Shri. A.J.Kanhake

Procurement Officer Invited Member

Retired A.O.

Principal

Member

Invited Member

Chairman

Member

Invited Member

Member

Invited Member

Member Secretary7. Dr V, N. Ghate - Dean P &A

a{ ---
-----'
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Item No.03

To note and approve action taken report for 28th Finance Committee meeting held on

22na\neZOZZ

The action taken on minutes of meeting of 27th Finance Committee Meeting were noted

and approved as per tabular form given below.

Item
No.

Action to be
taken

Status ofaction Taken Action suggested / proposed
by current finance
Committee

)
J Preparation of Assets

register and old DSRs

are to be converted in
digital form.

Asset Register as on 31't March
2023 is prepared as per the
suggested corrections

Software is procured and data entry
is in progress

FC suggested instead of "Current
Value" use "Written Down Value" in
asset register.

FC suggested to complete the data
entry as early as possible and
which type of reports generated by
software may be presented in next
FC meeting.

2 Student policy
regarding start up and
incubation center

Regarding Incubation Center.
Correspondence with PWD civil is in
progress and the detailed estimate is
yet to be received. Approximate
budget is proposed inFY 2023-24 as

suggested by PEC

Policy is prepared and submitted to
FC for approval of financial part.

As the detailed estimate from PWD

received complete the action.

Financial part of the Policy is

approved and forwarded to BoG.

2 Advances to the staff
and its non- clearance

Office taking care, so that
faculties/staff shall submit the bills
in time

Appreciate the efforts taken bY

office to clear the advances.

2 A regular review of
budget atrd

expenditure shall be
taken in order to
monitor the
expenditure

Continue the current practice. Action is completed

2 Statutory audit report
of the Institute with
satisfaction report
from the C. A.

based on compliance
report

Audit Report were presented in 29th

finance committee meeting
Action is completed

10 Proposal of Smart
Rooms

Budget of Rs.5.00 lakh is approved
and recommended to BoG/GoM for
smart rooms.

Action is completed

LL Proposal of
Establishment of two
Center of Excellence

As the procurement for the said CoE

is more than five lacks it's decided to
put the proposals in next BoG

meeting for approval.

Budget is forwarded to BoG

05 Regarding Bill of
MESCO security
services.

Justifu the bill in next meeting
comparing with other security
services /institutes.

Also, FC suggested to install
surveillance systems to important
locations in the institute premises.

As per the rules and regulation e-

tender process should be followed
to appoint new agency.
Budget is approved and forwarded
to BoG.

7t Development of tin
shed for M&M skill
development center

Rs.S6.0 lakh plus 10% is approved
and recommended to BoG/GoM.

As the detailed estimate from PWD

received complete the action.

teltl on 07't' Jttne 2023 crt 3:00 Pm
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72 Appointment of the
internal and statutory
auditor

To appoint the Internal and
statutory auditor for FY 2022-23;
process has been started and it is
decided initially internal audit
should perform bimonthly.

Complete the appointment process
as early as possible

Item No.04

To discuss and approve expenditure of the institute in financial year 2022-2023

The member Secretary presented the expenditure of the institute during the financial year

2022-23 to the house. The total Budgeted amount for F. Y, 2022-23 was Rs. 2LL7.3Blakh

and expenditure duringF.Y 2022-23 is Rs. 854.05 Lakh under various budget heads.

The expenditure of the institute in financial year 2022-2023 noted, approved and

recommended to BoG for approval.

Item No.05

To approve and recommend expenditure in this current financial year (2O23-24) post

facto approval

In order to provide immediate solutions to the essential purchase, procedures were

completed in anticipation of approval by Finance Committee also Some of the bills are

cleared with the provision of fund in FY 2023-24 budget. The total bills amount to Rs. 63.12

Lakh.

Finance committee approved and recommended to BoG the bill which are included in the

Book ofenclosures I on page no.20-22

Item No.06

To note the minutes of Meeting of Planning and Evaluation Committee held on29-O4-

2022

The minutes of meeting of Planning and Evaluation Committee held on 29-04-2023,

enclosed in Book ofenclosure on page no.24-30 are read and noted.

Item No.07

To discuss, approve and Recommend the Budget of PEC (Civil Works, Electrical

maintenance works, and Water Supply maintenance) for 2023-24

It was discussed approved and recommended to BoG the Budget of PEC [Civil Works,

Electrical maintenance works, Water Supply maintenanceJ for 2023-24 as follows,

S.N. Head Total Rs in Lac
1 CivilWork 308.85
2 Electrical Work 98.00
3 Water supplv and Maintenance L2,L5

Total 419.00

Miruiles of 3l't Finance Comtnittee rneeting held on 07tt'June 2023 at 3:00 pnr page no 3/6
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The Finance Committee authorized the Chairman, F.C. to prioritize the works as per
urgency and to do minor modifications during emergency as per essential requirements of
the institute.

Item No.0B

To discuss, approve and recommend budget for financial year zoz3-24
The member secretary presented the budgetary requirement from various departments and Deans
for Services, trainings, purchase of equipment, furniture, AMC, maintenance, consumable material
received for the budget. Also, budgetary requirement from office for the payment of all office
expenses including electricity bills, AMC tax, Security guard, Housing contract, gardening, extra
remuneration etc. is also placed in book of enclosure-ll. After the detailed discussion, the
committee authorized the Principal to re-appropriate budgeted amount within the limit
amongst departments as per institute requirements. The committee also authorized the
Chairman of Finance committee as per emergency and essential requirements to do minor
changes in lot of equipment, furniture within the constraints of the Budgeted amount. Also
FC insist that at least 75 o/o of the budgeted amount should spent, such instruction should be
given to all concerns.

Finance Committee approved and recommended budget for financialyear 2oz3-24 to BoG

as enclosed in book of enclosure II.

Item No. 10

To note and approve the financial part of the student and faculty R&D policy
Member Secretary informed the house that to prepare the detailed R & D policy for the
students and faculties; committee was constituted under the chairmanship of dean R & D.

Committee submitted the detailed policy and accepted by the Hon. principal. policy is read
which was enclosed in Book of enclosure on page no.32-41. The dean R&D was called for
discussion' He explained the policy to house. After discussion Finance Committee approved
and recommend the financial part of the said policy to BoG for approval.

Item No. 11

To note and approve the financial part of the proposals of appointment of professor of
Practice and Adjunct Faculties in the Institute

Member secretary informed and explain the Government resolution No. Miscellaneous -

2022/ Pr' kr. (1,0/22)/TE-1 Date 29th December 2022 and Letter from Directorate of
Technical Education No. 4/Esstb,/DTE/Professor of Practice/2OZg/ZBS Dt.10th May 2023,
in which it is instructed to appoint a Professor of Practice in the institute in the session
2023-24. (Enclosed in Book of enclosure I on page no. 42-52). Further informed that to

Minules of 3I"'t Finance Cou*
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decide the methodology and process as per the GR committee has been appointed by
Principal and accordingly advertisement will be published and as per the mentioned rules

and regulation a Professor of Practice will be appointed. As mentioned in the abovesaid GR

remuneration for the Professor of Practice is will be Rs. 6.00 Lacks per Sem, i.e., Total Rs. 12

.00 Lacks per year per POP. Finance committee approved the budget and recommended to

BoG for approval.

Similarly; the committee was constituted to frame rules and regulations as per the UGC and

AICTE guidelines to appoint the Adjunct Faculty [Enclosed in Book of enclosure I on page

no. 54-67). After discussion and in view of crunch of faculties the Finance Committee

accepted and approved and recommend the remuneration Rs.80,000/- per month per
faculty as submitted in the report of committee. It is also suggested that rest of the rules

and regulations mentioned in committee report should submit to BoG for approval.

Item No. 12

Any other items with permission of chair

12.1 Regarding the caution Money of old students

Proposal regarding the above subject is submitted to Finance Committee by account and

cash section. It is stated that, all UG and PG students pays Rs.500/- each as caution money

at the time of admission. After completion of their course, they supposed to be claimed

those caution money. But most of the students did not claim. As per government rules if
student did not claim the caution money within three years it should be deposit to
government account.

AG Nagpur has pointed out in audit that total amount of Rs 5660772 /- related to the

students already left the institute was to be refunded to the concerned students. But the

amount is unclaimed and hence it is to be deposited to the Government account.

Similarly amount of Rs. 1500000/- as caution money of old students is in the pLA.

After discussion Finance Committee decided thaU since the institute is autonomous, the

above said non-claimed caution money amount [Rs 5660772/- and 1500000/-) to be

deposit to Corpus / Four fund of the institute and informed the same to AG Nagpur.

12.1 Regarding the sanction of fund for Dimond |ubilee function.

Hon. Chairman informed to house that2023-24 is Dimond Jubilee year of the Institute, Hon.

Chairman BoG suggested some functions like Principal Concave or International

conference. So, some fund should be sanctioned for such function.

Finance committee suggested that such function should be organized with sponsorship and

some fund may be given from institute. FC suggested dealing of the function should be

prepared with required budget and out of the same aboutTSo/o budget may be sanctioned,

Minutes of 3l't Finance Comtnittee meeting held on 07tt June 2023 at 3:00 pm
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Detailed budget should be present in next meeting so that fund can be sanctioned for
Dimond jubilee function

The meeting ended with vote of thanks by Member Secretary, Finance Committee.

Member Secretary, Finance Committee

I

A.€

IProf. A.M.Mahalle)

Chairman, Finance Committee

Copy to:

1' AII Hon'ble Members of Finance Committee for information and confirmation
2. Allthe Heads and Deans for necessary action[s).
3. For uploading on Institute website

(D{V. N Ehate)
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GOYE RNMD1YT COI,I/E G D OF T]NG IN E D ILI NG AM RAVATI
(An Autonomous Institute of Govt. of Maharashtra)

" 1at/,a/da E/r4a/ ?eil'tilogknl t/id/&4e "

Phone: 0727-2531930
Website: www.gcoca.ac.i n #Fax: 0721--2531,931,

Email : p rinci pal@gcoea.ac.i n

No. GCOEA/ Finance Committee/ 2023/3950 Date: 30 /09 /2023

32nd meeting of Finance Committee was held on 27rh September 2023 at 02.30 p.m. at

Govt. College of Engineering, Amravati and following members were present.

L. Prof. A.M. Mahalle

Z. Mr. Sanjay Supe

3. Dr. Nitin Koli

4. Shri. V.S. fadhao

5. Prof. S. W. Thakre

6. Dr V. N. Ghate

- Principal

- Member

- Member

- Invited Member

- Procurement Officer

DeanP&A

Chairman

Member

Member

Invited Member

Invited Member

Member Secretary

The Member Secretary Dr, Ghate welcomed all the members and at the outset Member

Secretary explained the Hon'ble members, the documents submitted.

Item No. 1

To confirm and approve minutes of 31st Finance Committee meeting held 7th lune2O23
The minutes of meeting of 31st Finance Committee meeting held on 7th fune Z0Z3 were

read, approved and confirmed.

Item No. 02

To note and approve action taken report for 31't Finance Committee meeting held 7th

lune2O23
Dr. Ghate informed the house that as per the various suggestions by finance committee in

3L't meeting, circular was issued on 14-06-2023 fixing the responsibility on various faculties.

Most of the actions on suggestions are in progress and yet to be completed. Hence Dr. Ghate

requested the house to allow to present the action taken in next FC meeting. Finance

committee grated the permission.

Item No.03

TO diSCUSS and nOte GR aTrrsr=r Frshr E*Eri-.r-: Aerrrr/?o?e/x-m-3xZBFr-q
GR issued on 11-09-2023 by Government of Maharashtra is read out and discussed in the

meeting. The committee is opined that the audit mentioned in the GR is an additional audit and

Minutes of Meeting of 3Zua Finance Meeting of GCOE Amravati held on 27/09/2023 Page 1 of4
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to be performed as and when the Government asked. The current practice of Internal and

Statutory audit for the institute is to be continued.

Item No.04

To discuss issue of Appointment of Statutory and Internal Auditor
Dr. Ghate informed the house that quotations are called and comparative is prepared to

appoint the statutory and Internal auditor. Since in the quotation scope of work was not

covered and clear, vendors (CAs) are called for the discussion. The following CAs or

representatives were present for the discussion.

1,. Mr. Kalani

Z. Mr. Raunak Heda

3. Mr. Shubham Wankhade

The detailing about the scope of work is discussed and it is decided to call the quotations

for the discussed scope of work as early as possible.

Item No. 05

To approve the new format for summery sheet of budget

Annual budget for the FY 2023-24 was approved in 3l.t Finance Committee meeting held

on 7th Iune 2023 and was recommended to BoG for approval. Hon. Director suggested the

modified format for summery in 26th BoG meeting. Summery of the budget for FA 2023-24 was

presented in the meeting. Finance committee express the concern on actual expenditure

against the budgeted amount for last three years. Finance committee suggested that fix amount

of budget is to be given for each department based on their last year expenditure. It may be

Iast year actual expenditure plus L00/o or decided by Hon. Chairman of finance committee. It is

also care should be taken that budgeted expenditure should be in tune with budgeted

revenue/ receipt. Finance committee suggested that there is deficit of L460.74 Lacks which is

due to non-budgetary capital receipt. Budgeted revenue expenditure seems to be higher side

with compare to actual expenditure, it is not comparatively correct. With this remark new

format of summery forwarded to BoG for approval.

Item No.06

To approve the Purchase of MIS Truscholar, cutting edge block chain powered

credential issuance and management platform

Dr. Ghate informed the house that Institute started the implementing the new education

policy NEP-2020 from academic year 2023-24. For proper implementation of the NEP-2020

Cutting edge blockchain credential issuance and management platform is necessary. On

request, vendor MIS Truscholar presented the same in detailed in HoDs and Deans meeting

Minutes of Meeting of 32na Finance Meeting of GCOE Amravati held on 27/09/2023 Page 2 of4
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and it is decided to purchase the above platform for proper implementation of the NEP-2020.

Estimated cost of the same is approximately Rs.12,00 Lacks.

Finance committee called the Controller of Examination to explain in detailed about the

said platform. After discussion Finance committee approved and recommended to BoG, the

estimated cost of Rs.12,00 Lacks

Item No.07

Any other items with permission of chair

7,LTo approve the corrected financial part R&D policy.

Financial part of the R&D policy was approved and recommended to BoG in 31't Finance

Committee meeting held on 7th f une 2023.ln 26th BoG meeting held on 14th August 2023 BoG

suggested the following modifications.

1,. Point No.3 of R&D policy. Those faculty whose patent got awarded will get Rs 5000

fFive Thousand) as an incentive per patent.

Z. Point No.6 of R&D policy. Financial support of 75o/o of actual amount spent on the

purchase of books/e-books limited to Rs,10000 [Ten Thousand) per year will be

extended to every faculty member. [Previously it was Rs.5000 [Five Thousand))

Finance Committee approved and recommended to BoG for approval

7.2 To discuss and approve the Dimond |ubilee Research Scholar Scheme

Dr. Ghate informed the hose that Institute is going to celebrate its Dimond fubilee in year

2024. Hon. Chairman BoG suggested to propose the special Dimond fubilee Research Scholar

Scheme during 2024.

As per the suggestions Dean R&D proposed the Policy for Dimond |ubilee Research Scholar

Scheme

Finance committee discuss and approve the financial part of the policy and recommended

to BoG for approval.

7.3 To approve the additional budget for Purchase of Computers in Mechanical

Engineering Department
Dr Ghate presented the proposal received from Head of Department of Mechanical

Engineering regarding the additional budget requirement for purchase of Computers,

Mechanical department proposed the total Rs. 16.0 lacks to purchase the 20 computers in

financial budget of FY 2023-24 and was principally approved by Finance committee and BoG,

When actual Bid is float on GeM the required amount is about Rs. 20.0 lacks. Hence

Department request to approve additional Rs. 4.0 Lacks for the same.

Finance committee discussed, approved and recommended to BoG, the additional Rs.4.0

Lacks to purchase the 20 computers in FY 2023 -24 to Mechanical Engineering Department.
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7.4 To approve the budget for Purchase of Interactive Smart Board in Mechanical

Engineering Department

Dr Ghate presented the proposal received from Head of Department of Mechanical

Engineering regarding the budget requirement for purchase of Interactive Smart Board. Head

of the Department Proposed that requirement of Interactive Smart Board has been raised by

students and faculties of the department so that teaching learning will be at ease. Total budget

of Rs.4.0 Lacks will be required to fulfill the requirement.

Finance committee discussed, approved and recommended to BoG, the additional Rs.4.0

Lacks to purchase the Interactive Smart Board in FY 2023-24 to Mechanical Engineering

Department.

Member Secretary, Finance Committee

(Prof. A.M.Mahalle)

Chairman, Finance Committee

Copy to:

1. All Hon'ble Members of Finance Committee for information and confirmation

Z. All the Heads and Deans for necessary action(s).

3. For uploading on Institute website

(Dr V. N Ghate)
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(An Autonomous Institute of Govt. of Maharashtra)
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Phone: 0721-2531,930
Website : www.gcoea.ac.in

Fax: 0727-253L937
Email: nrincioal@scoea.ac.in

No. GCOEA/FC-3 3-M oUl / 2o24 / L7 04 Date:28th March2024

MINUTES OF 33RD MEETING OF FINANCE COMMITTEE HELD

ON 27TH MARCHZOZ4 AT 11.00 A.M.

33.d meeting of Finance Committee was held on 27rh March 2024 at 11:00 am. Agenda for the

meeting was circulated in softcopy by email to all Hon. Members'

For the meeting following members were present

4. Shri. Ashish Uttarwar Member [Online)

7. Dr. Ashish Mahalle

2. Shri. Sanjay Supe

3. Dr. Nitin Koli

5. Shri, V. S. fadhao

6. Shri. S. W. Uikey

7. Dr. V.N.Ghate

Principal and Chairman

Member

Member (Online)

Invited Member

Member

Member Secretary

Meeting was started with welcome of Hon. Members by Dr. V. N. Ghate.

With the permission of chair Dr. V. N. Ghate presented the agenda to the house.

Item No. 01

To confirm and approve minutes of 32"d Finance Committee meeting held,27th September

2023

The minutes of meeting of 32na Finance Committee were circulated to all members. The minutes

of meeting were read out, confirmed and approved

Item No. 02

To note and approve action taken report for 31st and 32nd Finance Committee meeting held

3rd fune 2023 and?Tth September2O23

Action taken report on 31't and 3Znd Finance Committee meeting was presented to house.

Noting and suggestions are as follows,

Minutes of j jd Meeting of Finance Committee held on 27th March 2024 t Page No.l /4
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Item
No.

Action to be
taken

Action suggested / proposed by
finance Committee

Status ofaction and
suggestions

3131. Preparation of Assets
register and old DSRs

are to be converted in
digital form.

Instead of "Current Value" use "Written
Down Value" in asset register.

FC suggested to complete the data entry
as early as possible and which type of
reports generated by software may be
presented in next FC meeting.

Asset register for 2024 to be
prepared with these suggestions

Store Officer and store keeper
did not produced total reports
and data entry is not completed.
FC recommended to ask the
justification regarding
incomplete work

0s/31 Installation of
surveillance systems

Install surveillance systems to
important locations in the institute
premises.

Budget for this item is proposed
in current FY and procedure is in
progress
Action to be completed within a
month

1.1./31 Proposal of
Establishment of two
Center of Excellence

Establish the CoE as per the proposal Proposal of Establishment of CoE
was submitted GoM and is
sanctioned worth of Rs.5.2 Cr.
Procurement of equipment is in
progress at DTE level (GR
enclosed PP 5-13)
Action taken noted.

11/31 Development of tin
shed for M&M skill
development center

Rs.56.0 lakh plus 10% is approved and
recommended to BoG

Detailed estimate received from
PWD and proposal was
submitted for administrative
approval to GoM. Administrative
approval received and very soon
work will start. (GR enclosed PP
L4-L6)
fustification from BWC should be
asked for large difference of
proposed budget and PWD
estimated amount,

1.2/31
and
4/zz

Appointment of the
internal and statutory
auditor

To appoint the Internal and statutory
auditor for FY 2022-23.

Statutory auditor Appointed

Action is noted.

Item No.03

To note and approve minutes of meeting of Investment Committee held on22nd February

2024

Minutes of Second

presented to house.

for final decision.

Item No. 04

To note the progress

2023-24

of preparation of balance sheet / Statutory audit for FY ZOL7-LB to

meeting of Investment committee, held on 22nd February ?024 were

After reding out minutes of meeting are approved and forwarded to BoG
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CA Mr. Shubham Wankhade inform the house that Balance sheet for FA 2017-78lo 2020-21, is

ready and further work is in progress will complete by first week of April 2024. He also informs

that finalization of balance sheet is delayed due to some changes suggested time to time by

authority due to notices from Income Tax department. He pointed that due to such changes the

scope of work is also changing. FC assured him that charges for additional scope of work will

be sanctioned at reasonable rate.

Regarding the certification of opening balances for FY 2017-tB, the house is in opinion that it

should be certified by Principal by observing old data base. This issue to be discussed with some

expert CA and BoG.

Item No.05

To discuss the Notices received by Institute from IT department and X party assessment

order for AY 2OL9-2O (FY 2018-19)

Dr. Mahalle sir explain the issue in detail with chronological that start with first Notice received by

institute and reply given to some notices by institute. Dr. Mahalle also informed about the show cause

notice issued by IT department on02-02-2024 and after consultation with Adv. Kishor Devani reply

was filed and on behalf of the institute Adv. Devani also attended the Video Conference. Even then

institute received the assessment order/ Demand for AY 2019-20 on date 18-03-2024. Once again

consulted to Adv. Devani at Nagpur and he advised to File a Writ Petition at High court.

Dr. A. M. Mahalle also informed about the discussion of online meeting with Hon. Chairman BoG,

Hon. Director and Adv. Page.

Finance committee noted the issue and action taken on it. FC is in opinion that further action should

be taken as suggested by BoG and senior consultant. Consultancy Fess of Adv. Devani, towards filing

the reply and appearing for VC and pleading the case is approved as Rs. 1.00 Lac. Finance Committee

also resolved that since the issue is time bound, whatever the fees of advocate/ consultant/CA decided

by BoG will be approved.

Item No. 06

Any other items with permission of chair

6.1 Appointment of the Internal and Statutory auditor for FY 2024'25

Dr. Ghate informed the house that hrst week of April 2024, enquiry letter will be issued for

appointment of Internal and statutory auditor for FY 2024-25.

FC suggested that the scope of work to be prepare inline with suggestions of senior

consultant/advocate /CA.
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Also suggested that appointment of both auditors to be completed as early as possible so that

quarterly audit report can be submitted to Finance Committee and BoG.

The meeting was concluded by vote of thanks proposed by Dr. V.N.Ghate.

i_

=t
DD,{. N.

(Member rv)
Finance Co GCOEA

Dr. A.M. Mahalle
(Chairman)

Finance Committee GCOEA
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MINUTES OF 34TH MEETING OF FINANCE COMMITTEE HELD

ON zND MAY 2024 AT 02.30 PM

34th meeting of Finance Committee was held on znd May 2024 at 02:30 pm. Agenda for the

meeting was circulated in Hard copy/softcopy by email to all Hon. Members.

For the meeting following members were present

Principal and Chairman

Member

Member

Special Invited Member (Online)

Invited Member

Member

Invited Member

Member Secretary

Meeting was started with welcome of Hon. Members by Dr. V. N. Ghate.

With the permission of chair Dr. V. N, Ghate presented the agenda to the house.

Item No.01

To confirm and approve minutes of 33.d Finance Committee meeting held 27th March

2024

The minutes of meeting of 33.d Finance Committee were circulated to all members. The

minutes of meeting were read out, confirmed and approved.

Item No.02

To note and approve action taken report for 33.d Finance Committee meeting held on

27th March 2024

Action taken report on 33.d Finance Committee meeting was presented to house. Noting and

suggestions are as follows,

7. Dr. Ashish Mahalle

2. Shri. Sanjay Supe

3. Dr. Nitin Koli

4. Shri. Ashish Uttarwar

5. Shri. V. S. fadhao

6. Shri. S. W. Uikey

7. Dr. S.W. Thakre

B. Dr. V.N.Ghate
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Item
No.

Action to be
taken

Action suggested / proposed by
finance Committee

Status ofaction and
sussestions

2/33 Preparation of
Assets register
and old DSRs are
to be converted in
digital form.

Instead of "Current Value" use "Written
Down Value" in asset register.

FC suggested to complete the data
entry as early as possible and which
type of reports generated by software
may be presented in next FC meeting.
Store Officer and store keeper did not
produce total reports and data entry is
not completed. FC recommended to ask
the justification regarding incomplete
work

Asset register for 2024 is
prepared with these suggestions

Report from Store officer noted
by finance committee asked to
complete the data entry as early
as possible

FC Noted the action taken
Action taken is completed

2/33 Development of tin
shed for M&M skill
development center

Rs.56.0 lakh plus 10% is approved and
recommended to BoG. Detailed estimate
received from PWD of Rs.131.89 Lacs
and proposal was submitted for
administrative approval to GoM.
Administrative approval received

Justification from BWC should be
asked for large difference of proposed
budeet and PWD estimated amount.

FC noted the justification from
BWC
Action Taken completed.

Item No.03

To discuss and approve expenditure of the institute in financial year 2023-2024

The total Budgeted amount for F. Y. 2023-24 was Rs. 2764.L7 lakh and the total expenditure

during F, Y 2023-24 is Rs. 1415.81- Lakh under various budget heads. [Capital Expenditure

589.28 Lakh + Revenue Expenditure 826.53 Lakh). The expenditure of the institute in

financial year 2022-2023 noted, approved and recommended to BoG for approval,

Item No.04

To note the minutes of Meeting of Planning and Evaluation Committee held on 05-04-2024

The Planning and Evaluation Committee meeting was held on 05-04-2024 and minutes of

meeting of the same was presented to house. Minutes were read out, approved and

recommended to BoG for final approval and confirmation.

Item No.05

To discuss, approve and Recommend the Budget of PEC (Civil Works, Electrical

maintenance works, and Water Supply maintenance) for 2024-25

The Planning and Evaluation committee has approved and recommended the Budget 2024-25 for

civil work and its other components is as under and it is presented to Finance Committee.

Committee discussed the budget head wise and approved and recommended to BoG for approval.

PEC Budget2024-25

s.N. Head Total Rs in Lac
1 Minor Civil Work and Minor Water SupplyWorks 138.00
2 Maior Civil Work 292.00
3 Provision for excess expenditure on works completed bv PWD 150.63

Minutes of 34't' Meeting oJFinance Committee held on 2nd Ma1 2024
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4 Electrical Maintenance Work 54.50
.1 Waqes of Technical Assistant 08.00
4 Mysterious amount for any Emergency civil work 15.00

Total 658.13

Finance Committee expressed the concern on excess expenditure on works completed by PWD.

FC was in opinion that, for the construction of Boys Hostel and Compound wall total fund was

received from GoM and hence the excess expenditure must also be received from GoM. Principal

explained to the house that institute sent the similar proposal for excess fund from GoM, but it may

take the time due to administrative difficulties and hence it is proposed the provision for this fund.

FC approve the temporary provision for this excess expenditure with the remark that institute

should claim and demand the fund from GoM.

The Finance Committee authorized the Chairman, F.C. to prioritize the works as per urgency and

to do minor modifications during emergency as per essential requirements of the institute.

Item No.06

To discuss, approve and recommend budget for financial year 2024-25

The member secretary presented the budgetary requirement from various departments and

Deans for Services, trainings, purchase of equipment, furniture, AMC, maintenance,

consumable material received for the budget. Also, budgetary requirement from office for

the payment of all office expenses including electricity bills, AMC tax, Security guard, Housing

contract, gardening, extra remuneration etc. is also placed in book of enclosure-ll. After

discussion Finance Committee approved and recommended budget for financialyear 2024-

25toBoGasenclosedinbookofencIosureIIwiththefoIlowingSuggeStions,

a. Procurement officer should prepare the systematic time table for procurement

b. All bids/ e-tenders should publish within 45 days, from the day on which BoG

approves the budget.

c, While publishing the bid on GeM payment terms may be modify according to our need

and procedure

d. Expenditure should be regularly monitor by Expenditure Review Committee.

The committee also authorized the Chairman of Finance committee as per emergency and

essential requirements to do minor changes in lot of equipment, furniture within the

constraints of the Budgeted amount.

Minutet of 34'b Meeting of Finance Conrnittee held on 2nd Ma1 2024
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Item No.07

To note and approve minutes of meeting of Investment Committee held on 22nd February

2024

Second meeting of Investment committee was held on22"d February 2024,minutes of meeting of the

same is presented to the house. After discussion on the issue unanimously it is decided that if the

private banks mentioned in GR 22-11-2023 offers the rate of interest more than 0.25% to that of

nationalized banks then only consider those banks provided particular bank should be eligible as per

GR

1. grErIJ-to.qq^I.fF.v?/TI.g. E.eU-qo-eo?9 point no (A)

2. dffi ?o??/u.tp'.q?3/??/tDfdT-u9n-e ft. ee-q q-?o?3 point no. (t)

Since the rate of interest are vary as per the FY, FC suggested to call emergent meeting of

Investment committee and present the recent rate of interest. The decision of Investment committee

will be directly present to BoG for approval.

Item No.08

To note the Report on Visit of a Team from Adv. P.V. Page & Co to GCoE Amravati and appeal

filed with Income Tax department

As it was decided in 28th BoG meeting, on Saturday and Sunday 6th and 7tl' April 2024, a two-

member team namely CA Mr. Ravi Savant and CA Mr. Afzal Khan from P.V. Page & Co. visited

the institute to study and collect the information. The detailed report of their visit is presented the

house. Member secretary also informed the house that P.V. Page & Co. filed the appeal on 16-04-

2024 and Reply to Notice for Penalty uls274 read with section 2718 on 17-04-2024.

FC discussed the issue and asked for the ground of appeal from P.V. Page & Co. also asked to

present the copy ofappeal in next FC.

FC approved and recommended the bill of Rs. 50000/- + TA/DA of Two persons (Visit on 6th and

7th April 2024) and Rs. 89680/- (for appeal and reply filing) as consultation fee to BoG for

approval.

Item No.09

To approve and recommend the increase in consultant fee of Law officer

Member secretary informed the house that Institute is facing some court cases. It is necessary

to file the reply and some necessary information to Hon. Court in time. For the same institute

constituted the Panel of Law officers with consultation fee of Rs.3000/- per reply/per seating

and it was approved by BoG. Since panel and consultancy fee was decided three years back,

it was proposed to raise the consultancy fee to Rs.10000/- (Rs. Ten Thousand only).

Minam of Page No.4/7
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After discussion FC unanimously decided to revise the panel of Law Officers by calling

comitative quotations and present it to finance committee for approval, till then the old panel

with old consultancy fee be continued.

Item No. 10

To discuss and take the decision on proposal of increase of charges for extra scope work in

prepari n g balance sh eets from 2017 -18 to 2022-23

Member secretary presented the issue that the work of preparing the balance sheet and some data

entry was allotted to CA Mr Diraj Sarda and Co. From about four to five months, they are working

on the same and they are ready with balance sheets of 2017-18 to 2020-21, but due to Income tax

notice issue and as per advice of Income tax advocate, yet not finalized. On 6th andTth April2024,

a two-member team namely CA Mr. Ravi Savant and CA Mr. Afzal Khan from P.V. Page & Co.

visited the institute and they discuss and gave some guidelines to CA Mr. Diraj Sarda and CA Mr.

Shubham Wankhade.

As per the letter from CA Mr. Diraj Sarda and CA Mr. Shubham Wankhade they introduce some

major changes in the work and hence the scope of work has been increased/changed. They have to

work additionally to fulfill the requirement suggested by team from P.V. Page & Co. Hence, they

demanded Extra Rs. 40000/- for extra work and also about l5 Extra days per year to prepare the

balance sheets with new suggestions.

CA Mr V. S. Jadho called the CA Diraj Sarda and CA Mr. Shubham Wankhade for discussion. Ca.

Mr. Dhiraj Sarda explain the changes suggested by P.V. Page & Co. They inform the house that

P.V. Page & Co. suggested to bifurcate income and expenditure by Budget head wise. FC is in

opinion that whatever the changes suggested by P.V. Page &, Co. should be on paper for the record

of committee. Hence institute should request the P.V. Page &, Co. to confirmed the changes

suggested on paper. So that it will be convenient to forward these changes to CA Mr. Dhiraj Sarda

and Co.

Considering the increased scope of work, FC approved and recommend Rs.30000/- (Rs Thirty

Thousand only) per year as extra fee and l5 Extra days per year to complete the work to BoG.

Item No. 11

To note the progress report of establishing the Solar Park in the institute and approve and

recommend the budget for the same

Member Secretary informed the house that in 26th and 27th BoG meeting it was suggested that

Institute should establish the solar park, To study and prepare the proposal, institute

constituted the committee. Committee prepared the detailed report, perform the energy

audit in consultation with MEDA. In first step energy appliances of the campus are to be

I
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replaced with energy efficient appliances with the help of MEDA. In second step procedure

of installing the solar park may start. The progress report on the same is presented to the

committee and proposed the Budget for the same is of Rs, 2,38 Crore is proposed.

The FC called Dr. R.S. Dalu, Chairman of the Study Committee for discussion. Dr. Dalu explain

the two models available namely CAPEX and RESCO.

After discussion FC unanimously decided institute should opt for CAPEX model and approved

and recommend a budget of Rs. 3.00 crore [Rs. Three Crore) including all taxes and

procedural expenditure to BoG for approval.

Item No. 12

To approve and recommend to BoG, Issue of fee concession given to a student

Member Secretary informed the house that a student Namely G.V. Thanak (1D2300219) is studying

in First year Mechanical Engineering (Admitted in institute during 2023-24), and lost his Father in

Covid-19. He applied for fee concession as per the Circular No. Meetin9-2021lpr.kr.137lVishi-3

Dated 30 June 202l.But Clear directives are not available regarding the fee concession for the

students admitted during 2023-24. Hence the Institute asked the guidance from Higher Authorities

regarding the issue. Hon. Director issued the letter on 12-12-2023 directed to act according to

above circular. Principal, submitted the proposal regarding fee concession to Hon. Chairman BoG

and subjected to approval from the Finance Committee and BoG, issued the order on date 25-01-

2024, stated that Student will get fee Concession till his completion of the Degree, and refunded

amount of Rs. 760001- which was paid by student at the time admission.

FC committee approved and recommended to BoG for approval

Item No. 13

To approve and recommend to BoG, to raise the financial Power of Chairman Finance

committee from 10 Lac to 25Lac and for minor civil work from 5.00 Lac to 10 Lac

Member secretary informed the house that for minor civil work the financial power to chairman

BWC is 5.00 Lac including 1B%o GST. As such actual cost of construction is restricted to 4,10

Lac only. Hence during Execution of minor civil work due to this restriction some part of the

maintenance work remains incomplete. Building works committee recommended that this

financial power of Chairman BWC to be raised to 10.00 Lacs including all taxes. Similarly,

current financial power of Chairman finance Committee is Rs.10.00 Lacs, due to which day

to day working is difficult in absence of BoG. Hence it was proposed to raise the financial power

of Chairman finance Committee to be raised to Rs. 25.00 Lacs. After discussion Finance committee

approved and recommend to BoG, that Financial power of Chairman BWC to be raised to 10.00

Minutes of 34th Mutingof Finance Committee held on 2nd Mqt 2024 Page No.6/7
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Lacs including all taxes and financial power of Chairman finance Committee is to be raised to

Rs.25.00 Lacs for approval.

Item No. 14

To note, approve and recommend to BoG, the Status of appointment of Professor of Practice

and Adjunct Faculties

It is informed to the house that during this academic year one Professor of Practice and five Adjunct

faculties are appointed with the permission of Finance Committee and BoG following procedure

laid down by GoM. As per the GoM norms Honorarium to Professor of practice and Adjunct

Faculties is Rs. 1.00 Lac and Rs. 80000/- per month respectively and their appointment is till

October 2024. Issue was submitt"i to firur"e committee for approval and recommendation of

Honorarium of appointed PoP and Adjunct Faculties during FY 2024-25. Similarly, the appointed

faculties may be continued on recommendations of authorities and in addition to that institute is

planning to appoint 4-5 additional Adjunct faculties in some departments.

Finance committee approved and recommend to BoG, the honorarium to already appointed

Professor of practice and Adjunct Faculties during this FY 2024-25. It is also approved and

recommend to BoG the honorarium to Faculties which institute is planning to appoint during this

FY 2024-25 as per the norms laid down by GoM.

Item No. 15

Any other items with permission of chair

There was no issue for discussion

The meeting was concluded by vote of thanks proposed by Dr. V.N. Ghate.

rv)
Finance Committee GCOEA

(M
Dr. A.M. Mahalle

(Chairman)
Finance Committee GCOEA
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MINUTES OF 3sTH MEETING OF FINANCE COMMITTEE HELD

oN 2gilr fulY 2024 AT 02.30 PM

35th meeting of Finance Committee was held on 20th fuly 2024 at 02:30 pm. Agenda for the

meeting was circulated all Hon. Members.

For the meeting following members were present

1. Dr. Ashish Mahalle

2. Adv, Vijay Bothra

Principaland Chairman

Member

Invited Member

Member

Invited Member

Member Secretary

3. Shri. Mangesh Warkhede Member

4. Shri. S. P. Lunawat

5, Ku. S. A, Jawalkar

6. Dr. P.L. Paikrao

7. Dr. V.N. Ghate

Meeting was started with welcome of Hon. Members by Dr. V, N. Ghate.

With the permission of chair Dr. V. N. Ghate presented the agenda to the house.

Item No.01

Welcome and introduce new finance committee members and propose the vote of thanks

to former Finance Committee Members

Member secretary informed the house that as per Gazette Notification No, Extraordinary 19

Part 4(B) Dated 14th fanuary 2079 and BoG Resolution 29.9.4.f new Finance committee is

constituted and introduced the members to house.

Member secretary also proposed the vote of thanks to all previous members for their

valuable contribution in Finance Committee for the benefit of the institute,

Item No. 02

To confirm and approve minutes of 34th Finance Committee meeting held 02na May 2024

The minutes of meeting of 34th Finance Committee were circulated to all members. The

minutes of meeting were read out, confirmed and approved.
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Item No.03

To note the status of Income tax notice issue

Member secretary informed the house that Institute received the notices under different

sections from Income tax department and institute filed the reply time to time. Finally notice U/s

156of theactwasissueddated 1,8/03/2024determiningtotaltaxliabilityof Rs96887927 /-.

With the resolution of BoG institute consulted Adv, Page and now he is dealing the issue with IT

department. Adv. Page filed the appeal on behalf of Institute. Still Income tax department issued

the notice on 72 /07 /2024 to pay 20o/o amount and institute filed the reply requesting to accept

the Bank Guaranty instead of Payment.

House noted the issue and action taken till today. It also suggested that institute should

request personally to local income tax department office and ask to accept the bank guaranty or

any other way out. Adv. Vijay Bothra agreed to help personally in discussion with IT department,

Item No.04

Any other items with permission of chair

There was no issue for discussion

The meeting was concluded by vote of thanks proposed by Dr, V.N. Ghate.

(Member Secretary)

Finance Committee GCOEA

Dr. A.M. Mahalle

(Chairman)

Finance Committee GCOEA
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